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Every winter, millions of migrating waterbirds converge in the Sahelian 
wetlands. This is also the time when the RESSOURCE Project technical 
teams are most active in the field. Despite the difficulties linked to the 
COVID-19 pandemic and the emergence of cases of highly pathogenic 
avian influenza in West Africa, through their determination our partners 
have continued their activities, collected new information and additional 
data, and obtained new and encouraging results that we would like to 
share with you here.

We have now entered the last year of the RESSOURCE Project. It is time to 
draw lessons from this experience, learn from our findings, and continue 
our efforts to answer the many questions that remain in order to ensure 
a better future for the birds, the Sahelian wetlands, and the riparian 
communities who live there.

Take care of yourself and others. We hope you enjoy this new issue of the 
RESSOURCE Project newsletter.

* “Strengthening expertise in Sub-Saharan Africa on birds and their rational use for 
communities and their environment”

Bruno Portier
RESSOURCE* Project Coordinator
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The Agreement on the Conservation of African-Eurasian Migratory Waterbirds (AEWA) 
was concluded on 16 June 1995 in The Hague, with the aim of supporting the long-term 
conservation of migratory waterbird species and their habitats throughout their migration routes.

 “The species covered by AEWA depend on favourable habitats for reproduction, and also on a network of sustainably managed 
sites to enable them to carry out their annual migrations between the breeding and the wintering areas,” explains Mr Jacques 
Trouvilliez, Executive Secretary of the AEWA. “International cooperation across their entire migratory range, as ensured by 
AEWA through its 82 Contracting Parties, is therefore crucial” he adds.

The RESSOURCE Project activities, in particular, the support for international waterbird counts, socio-economic surveys, capacity 
development, and the strengthening of legal and institutional frameworks, directly contribute to the achievement of many of 
the objectives of the AEWA Plan of Action for Africa (2019–2027).

 “This Plan of Action, developed within the framework of the AEWA African Initiative and adopted by the 7th Meeting of the 
Parties to AEWA, places a special emphasis on strengthening national capacities, and explicitly recognizes the needs of local 
communities and the important role they play in the conservation of waterbirds and their habitats,” Mr Trouvilliez pointed out.

HIGHLIGHTS

SPECIAL FOCUS - THE AFRICAN-EURASIAN MIGRATORY 
WATERBIRD AGREEMENT (AEWA)

Egypt - Lake Nasser, Nile Valley and Delta 
With the support of our Nature Conservation Sector (NCS) 
national partner, resuming the survey on the waterbird 
meat value chain in the Nile Delta will increase the volume 
of data available for a better understanding of the 
waterbirds’ harvest.

Senegal - Senegal River Delta
Experimental project to cultivate White water-lilies 
(Nymphea alba) continues. This initiative, which benefits 
local communities as well as the environment and 
waterbirds, involves rice farmers, women’s cooperatives 
and restaurant owners. The first results of the seed harvest 
are encouraging. The video Preserving wetlands with 
White water-lilies presents this innovative initiative.

Mali - Inner Niger Delta 
In January 2021, 19 senior staff and agents of the Forestry 
Administration, non-governmental organizations and 
local associations improved their knowledge in identifying 
and counting waterbirds during a workshop organized in 
Selingué. This workshop was followed by an International 
Waterbird Census (IWC) on Lake Magui.

Chad - Bahr Aouk et Salamat Ramsar Site and 
Lake Chad Basin
Waterbird census on Léré and Tréné Lakes, located in 
the Binder-Léré Wildlife Reserve, were conducted by 
the Department of Wildlife and Protected Areas (DFAP). 
Even though the total numbers of bird is modest (<5 000 
birds), the inventories carried out in this area where the 
avifauna data are severely lacking are nevertheless an 
important update on knowledge.

Sudan - Red Sea coast and upper Nile Valley
In December 2020 and February 2021, two field missions 
were carried out to support the participatory process 
of designating the Khor Abu Habil (KAH) inner delta 
as a wetland of international importance under the 
Ramsar Convention. Local and national consultation 
and information meetings were successfully held by the 
Sudanese Wildlife Conservation General Administration 
(WCGA) and the RESSOURCE Project. Based on discussions 
led by WCGA, all local and regional actors explicitly stated 
that they were in favour of the designation of KAH as 
a Ramsar site.  A rapid socio-economic appraisal was 
conducted on the importance of the KAH wetlands for 
the agricultural, livestock, fishing and wildlife harvesting 
sectors in 70 villages in the heart of KAH.

https://www.unep-aewa.org/en/species
https://www.unep-aewa.org/en/parties-range-states
https://www.unep-aewa.org/sites/default/files/publication/PoAA 2019_2027_web_en_200618_fin.pdf
https://www.unep-aewa.org/sites/default/files/publication/PoAA 2019_2027_web_en_200618_fin.pdf
https://www.youtube.com/watch?v=3vDbsQS5zt4
https://www.youtube.com/watch?v=3vDbsQS5zt4


The collection of field information is crucial to measure the volumes of waterbirds sold and to characterize the stakeholders 
in the waterbird value chain in the Nile Delta.

“Through surveys carried out in 2017 and 2019, it has been possible to assess the importance of commercial waterbird 
harvesting in the region,” explains Christophe Deniau, ecologist and project assistant at the French Agricultural Research 
Centre for International Development (CIRAD). “It was also possible to determine that the Delta area was the most 
important of all the project sites in terms of volumes, socio-economics and the dissemination of the harvesting practice,” 
he adds. This year, the survey monitored around 40 points of sale distributed in ten cities.

The data collected concerns the sales of birds by species or family, sex, age category, price, quantity and geographical 
origin. The first results show that the main species sold throughout the year were the Common Moorhen (Gallinula 
chloropus) and the Coot (Fulica atra). Information was also collected on the stakeholders (socio-economic profile, 
motivations, knowledge about waterbirds). “With this important data, we will be able to better understand the capture 
and trade of waterbirds, and work with stakeholders to improve the use of this resource while meeting waterbird 
conservation objectives in the Nile Delta,” Mr Deniau concludes.

FACTS AND FIGURES

COUNTRY STORY - EGYPT  

EVENTS CORNER

An exceptional resting place of around 30 000 
Black-tailed Godwits (Limosa limosa), as well 
as nearly 100 000 Palaearctic ducks, have 
been spotted north of Lake Fitri in Chad.

58 hunters have been interviewed through the 
socio-economic survey carried out in the Khor 
Abu Habil inner delta in Sudan.

AEWA currently covers 255 species, such as 
the Black-tailed Godwit (Limosa limosa), and 
its range states covers 119 states in Europe, 
Africa, the Middle East, as well as parts of Asia 
and Canada.

World Wetlands Day
2 February 2021

The theme of the day was “Wetlands and water”. On this 
occasion, the RESSOURCE Project was promoted on Twitter by 
several partners, including, among others, FFEM, FAO, Cirad, 
BirdLife Africa and PNUE-AEWA.

World Migratory Bird Day
8 May 2021

This year’s theme was “Sing, Fly, Soar – Like a Bird!”. Project 
activities were promoted on social media by FFEM, FAO, Office 
français de la biodiversité, AEWA, BirdLife Africa and several 
other organizations. 

World Wildlife Day
3 March 2021

The theme celebrated this year was “Forests and livelihoods: 
Sustaining people and planet”. The RESSOURCE Project was 
featured on Twitter by FAO.

Carte du site ou photo

©Nature Conservation Sector (NCS)

https://www.worldwetlandsday.org/en/about
https://twitter.com/FFEM_Fr/status/1356529595454001155
https://twitter.com/FAO/status/1356492546835435524
https://twitter.com/Cirad/status/1356516221718511618
https://twitter.com/BirdLifeAfrica/status/1356878947573768193
https://twitter.com/unep_aewa/status/1356322716446568448
https://www.worldmigratorybirdday.org/2021/sing-fly-soar-like-a-bird
https://twitter.com/FFEM_Fr/status/1390924428209496068
https://twitter.com/FAOForestry/status/1390939569495986177
https://www.facebook.com/OFBiodiversite/photos/a.132308764911710/319917709484147/
https://www.facebook.com/OFBiodiversite/photos/a.132308764911710/319917709484147/
https://twitter.com/unep_aewa/status/1390231473253408769
https://www.facebook.com/watch/?v=780096466199556
https://www.un.org/en/observances/world-wildlife-day
https://www.un.org/en/observances/world-wildlife-day
https://twitter.com/FAO/status/1367070259782549507
https://www.youtube.com/watch?v=3vDbsQS5zt4
https://www.youtube.com/watch?v=2izXoaA_cg0&t=13s


 

Mr Abakar Saleh Wachoum,  
Focal Point of the RESSOURCE Project in Chad,  
Department of Wildlife and Protected Areas (DFAP)
Working within the framework 
of AEWA, of which Chad 
is a contracting party, the 
RESSOURCE Project is of great 
importance to our country.

The DFAP of the Chadian 
Ministry of the Environment 
has been strongly involved 
since the very inception of 
the project and throughout 
its implementation. The mobilization of partners and 
their effectiveness in carrying out activities highlight 
the interest given to waterbirds, a shared resource that 
deserves sustainable conservation and management.

The RESSOURCE Project enabled the setting up of 
Chadian waterbird census network. DFAP agents 
and national and local partners have benefited from 
extensive trainings in waterbirds identification and 
census techniques. Data on the abundance and use 
of waterbirds, as well as human perceptions of them, 
have been collected in a large number of wetlands in 
Chad, including lakes Chad, Fitri, Léré, Tréné and Iro, 
the Toupouri depressions, Logone and Bahrs Aouk et 
Salamat.

In light of the many, relevant results obtained, it is 
important to express here our gratitude to all those 
who have contributed to the implementation of this 
gigantic project.

But many challenges remain and we very much hope 
to see that our technical and financial partners will 
continue to provide their support in a second phase.

It is now important to explore certain issues identified 
in the project wetlands. It would be useful to extend 
the scope of the RESSOURCE Project activities to other 
wetlands in the country, and to broaden the capacity 
building of managers and other beneficiaries, who are 
always eager for knowledge in this area.
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FROM THE FIELD

Further information about the RESSOURCE Project can be 
found through the following links: 

• Preserving wetlands with white water lilies (long and 
short version)

• International Institute for Sustainable Development (IISD) 
– Innovative solutions needed § wetlands in crisis (here)

• Office français de la biodiversité (OFB) – Zones humides: 
l’OFB se mobilise à l’international (Wetlands: OFB 
mobilizes internally)  (here, in French only)

• Tour du Valat Research Institute – Support for the 
conservation of waterbirds and their habitats in Sudan 
– mission in the framework of the RESSOURCE Project 
(here, in French only)

• 3–11 September 2021 
International Union for Conservation of Nature (IUCN) 
World Conservation Congress, Marseille (France) 
www.iucncongress2020.org 

• 5–9 October 2021 
8th Session of the Meeting of the Parties (MOP8) to AEWA, 
Hungary 
https://www.unep-aewa.org/en/meeting/8th-session-
meeting-parties-mop8-aewa

WHAT’S COMING UP?

NEWSROOM

RESSOURCE TALKS

Photo

In the vast arid expanses of the Sahel, artificial water reservoirs 
are a boon for both wildlife and humans since they conserve 
water during the dry season. At the Sélingué dam (Mali), the 
RESSOURCE Project organizes the annual waterbird count.

©Wetlands International Sahel 

With the technical support of:

Some rights reserved. This work is available  
under a CC BY-NC-SA 3.0 IGO licence ©
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FIND OUT MORE
RESSOURCE-Project@fao.org

www.swm-programme.info/en/ressource-project

RESSOURCE
PROJECT

This document was produced with the financial assistance of the French Facility 
for Global Environment and the European Union. The views expressed herein can 
in no way be taken to reflect the official opinion of the French Facility for Global 
Environment or the European Union. 

The boundaries and names shown and the designations used on these map(s) do not 
imply the expression of any opinion whatsoever on the part of FAO concerning the 
legal status of any country, territory, city or area or of its authorities, or concerning 
the delimitation of its frontiers and boundaries. Dashed lines on maps represent 
approximate border lines for which there may not yet be full agreement. 

https://www.youtube.com/watch?v=3vDbsQS5zt4&t=21s
https://www.youtube.com/watch?v=s1jN8k00V3o
https://sdg.iisd.org/commentary/guest-articles/innovative-solutions-needed-for-wetlands-in-crisis/
https://ofb.gouv.fr/actualites/zones-humides-lofb-se-mobilise-linternational
https://tourduvalat.org/actualites-projets/appui-a-la-conservation-des-oiseaux-deau-et-de-leurs-habitats-au-soudan-mission-dans-le-cadre-du-projet-ressource/?utm_source=dlvr.it&utm_medium=facebook&utm_campaign=appui-a-la-conservation-des-oiseaux-deau-et-de-leurs-habitats-au-soudan-mission-dans-le-cadre-du-projet-ressource
http://www.iucncongress2020.org
https://www.unep-aewa.org/en/meeting/8th-session-meeting-parties-mop8-aewa
https://www.unep-aewa.org/en/meeting/8th-session-meeting-parties-mop8-aewa
mailto:RESSOURCE-Project@fao.org
https://www.swm-programme.info/en/ressource-project

