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The Republic of Haiti 
Food insecurity severely deteriorating  

in southern parts of the country

A 7.2-magnitude earthquake struck the 
southwestern region of the country on 
14 August 2021, severely affecting the 
departments of Sud, Grand’Anse and 
Nippes. According to the latest official 
information, over 2 200 people died, more 
than 12 000 were injured and hundreds are 
still missing. The International Organization 
of Migration (IOM) estimates that about 
8 300 people have been displaced in Sud 
and Nippes departments. Severe damage 
to housing and infrastructure, including an 
electricity power station in Sud department, 
agricultural storage and processing facilities, 

Highlights

 ¾ A 7.2-magnitude earthquake and a tropical depression have caused losses of lives and 
severe damages to infrastructure in Sud, Grand’Anse, Nippes and Sud-Est departments. 

 ¾ The food insecurity situation, which has been steadily worsening since 2018 amid the 
economic downturn and socio-political turmoil, has deteriorated significantly due to 
losses of livelihoods caused by the natural disasters.

 ¾ In the four affected departments, about 980 000 people are estimated to be severely 
food insecure between September 2021 and February 2022, about 45 percent of the 
local population.

 ¾ It is also likely that stored crops have been lost, while the 2021 second season maize and 
bean crops have been affected by flooding and landslides.
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irrigation canals, roads, hospitals and schools, 
was reported. 

On 16 August 2021, the tropical depression 
Grace made landfall, bringing heavy rains (about 
120 percent higher than average) and strong 
winds in Sud and Sud-Est departments. It triggered 
flooding and landslides affecting the 2021 second 
season maize and bean crops, especially in Cayes 
commune of Sud department and Jacmel and 
Marigot communes of Sud-Est department. A large 
number of domestic animals (mainly poultry and 
goats) died, diminishing livelihood opportunities 
of the affected households. 
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In the affected areas, food insecurity has been 
steadily deteriorating since 2018, mainly 
due to the declining availability of most 
staple food caused by unfavourable weather 
conditions and increasing production costs. In 
addition, access to food has been worsening 
as soaring inflation reduced households’ 
purchasing power.

The negative impact of the COVID-19 pandemic 
on the local economy, together with increasing 
violence, has contributed to the recent 
deterioration of the overall food insecurity 
situation in the country. According to a rapid 
assessment carried out in 2020 by the National 
Coordination for Food Security (CNSA), the 
increase in staple food prices was the most 
important factor that affected livelihoods 
(33 percent), followed by the increase in the 
costs of agricultural inputs (25 percent) and the 

The already alarming food 
insecurity deteriorates further
According to the latest Integrated Food Security 
Phase Classification (IPC) analysis, about 980 000 
people (45 percent of the local population) in 
the four affected departments are estimated to 
be severely food insecure, IPC Phase 3 (Crisis) 
and above, between September 2021 and 
February 2022, up from 820 000 people between 
August 2020 and February 2021. Destruction of 
productive assets and infrastructure has severely 
affected livelihoods, aggravating an already 
alarming food insecurity situation. Food insecurity 
would further deteriorate without an adequate 
delivery of food assistance to the affected 
households as the current estimate is based on 
the expectation that at least 25 percent of the 
households would meet 25 to 50 percent of their 
caloric needs through humanitarian assistance 
between September 2021 and February 2022. 

Map 1: Haiti - Earthquake intensity and accumulated rainfall 
(August 2021) 

Source: GEOGLAM/NASA Harvest, 2021. Map complies with the United Nations map 3855 Rev. 6, 2020.
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Table 1: Haiti - Number of people classified in phases of acute food insecurity in the four affected 
departments 
(September 2021–February 2022)

Total Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Phase 3 (%)

Grand’Anse 463 892 99 137 127 246 160 234 69 584 0 50

Nippes 325 672 97 702 73 030 105 597 49 344 0 47

Sud 807 223 244 264 193 527 237 437 131 995 0 45

Sud-Est 583 787 182 954 175 136 156 633 69 065 0 39

Total 2 180 574 624 056 568 939 659 909 319 988 0 45

Source: Integrated Food Security Phase Classification (IPC), 2021.

  
Map 2: Haiti - Acute food insecurity in the four affected departments 
(September 2021–February 2022) 

Source: Integrated Food Security Phase Classification (IPC), 2021. Map complies with the United Nations map 3855 Rev. 6, 2020.

Overview 

The latest IPC analysis shows that a 7.2 magnitude earthquake, followed by Tropical Storm Grace, 
has left nearly 980,000 people in  four departments of southern Haiti with a high level of acute 
food insecurity. The IPC analysis was conducted in the Grand-Sud departments affected by the 
August 14 earthquake, and the August 16 tropical storm destroyed homes and markets and 
uprooted thousands of families. 

For the current period, from September 2021 to February 2022, 320,000 people (or 15% of the 
population analysed) are experiencing critical levels of acute food insecurity (IPC Phase 4) and 
660,000 (30% of the population analysed) are in Crisis (IPC Phase 3). This means that 980,000 
people (about 45% of the population analysed) are highly food insecure. Despite the planned 
and funded humanitarian food assistance (HFA) during this period, it requires urgent action to 
save lives and protect livelihoods. Although there have been delays in the provision of HFA due 
to security and logistical constraints, it is expected that 25% of households will receive HFA, 
covering at least 25% of their caloric needs. The South HT07 and Nippes HT07 zones, the most 
affected by the earthquake, are in Emergency food insecurity (IPC Phase 4), with almost half of 
their population in IPC Phase 3 (Crisis) and above. The rest of the areas analysed, including the 
two urban areas of Jérémie and Les Cayes, are classified in Crisis (IPC Phase 3). Among the least 
affected, the Grand ‘Anse areas HT07 and HT08 have the highest percentages of people in Crisis 
(IPC Phase 3) and Emergency (IPC Phase 4), at 35% and 15%, respectively. 

For the projected period, approximately 991,000 people (45% of the 2.2 million people analysed) 
are likely to be in high acute food insecurity (IPC Phases 3 and 4) between March and June 2022, 
of which 291,000 people (13%) are in Emergency (IPC Phase 4). During this period, persistent 
gang-related insecurity and possible social and political unrest could make it even more 
challenging to get food into the areas, increasing transportation costs and consumer prices. 
Combined with the lean season, household access to food could be more difficult during this 
period. Humanitarian and recovery interventions initiated during the current analysis period 
could, however, mitigate the situation. All areas would be in Crisis (IPC Phase 3). It should be 
noted that the HFA considered in the analysis is intended to cover the period from September to 
February. Still, no funds were committed from March onwards, and therefore no HFA is included 
in the analysis.

Background: Acute food insecurity in Haiti

Haiti is the poorest country in the Caribbean and one of the most food insecure in the world, 
with some 60% of the population living in poverty. The island nation that occupies the western 
third of Hispaniola, Haiti, is home to some 4.4 million Haitians, or nearly half of the population, 
facing high levels of acute food insecurity between March and June 2021 [IPC 2020].  

The high levels of acute food insecurity have been attributed to economic decline, political 
instability, poor production and frequent natural disasters such as earthquakes and tropical 
storms. The island lies on the edge of a large geological plate of rock just below the earth’s 
surface, called a tectonic plate; when the plate shifts, it can cause an earthquake. In 2010, an 
earthquake killed more than 200,000 people and caused significant damage to infrastructure 
and the economy.

HAITI : Grand Sud, areas affected by the latest shocks (earthquake and floods), IPC Acute 
Food Insecurity Analysis | September 2021 - June 2022 

980 000 
Approximately 980,000 people in 
four departments of southern Haiti 
are estimated to be experiencing 
high levels of acute food insecurity 
in (IPC Phase 3 or above)  between 
September 2021, and February 
2022, including over 320,000  
people in Emergency (IPC Phase 4). 

Population in Phases of Acute 
Food Insecurity*

Key Drivers 

Free and Safe Movement 

Address gang violence and growing insecurity to allow 
free and unimpeded movement of goods, humanitarian 
supplies and people. 

Humanitarian Assistance
Immediate and urgent 
humanitarian action is needed for 
populations experiencing high 
levels of acute food insecurity (IPC 
Phase 3 or above) to save lives, 
reduce food deficits and prevent a 
total collapse of livelihoods.

Recommended Actions

Livelihoods Support
Provide livelihood support to support 
the resumption of the next cropping 
seasons while facilitating access 
(physical/financial) to inputs (seeds, 
planting materials, etc.) and agro-
pastoral inputs (pest control, mass 
vaccination of livestock) and tools. 

Publication date: 7 September 2021 | *IPC population data are based on population estimates by the Haitian Institute of 
Statistics and Informatics (IHSI). | Feedback: IPC@FAO.org | Disclaimer: The information on this map does not imply official 
recognition or endorsement of any physical or political boundaries.

991 000
Approximately 991,000 people in the 
Grand Sud of Haiti are likely to be highly 
food insecure, classified in Crisis or worse 
(IPC Phase 3 or above) between March 
and June 2022.

Projected Population in 
Phases of Acute Food 
Insecurity

7.2 magnitude earthquake
The 7.2 magnitude earthquake on 14 August, centred 13 kilometres 
(just over eight miles) south-east of Petit Troup de Nippes, was widely 
felt throughout the region, including the Dominican Republic, destroy-
ing homes and displacing thousands of families. 

Insecurity
The political situation 
in the country remains 
very complex and 
unpredictable. An 
upsurge in gang 
violence has displaced 
hundreds of families, 
complicated the 
delivery of humanitarian 
aid and increased 
transport costs.

Earthquake
The 7.2 magnitude 
earthquake left many 
dead and injured and 
thousands of homes 
destroyed or damaged. 
Food, shelter and 
sanitation remain the 
most pressing needs 
of people who have 
lost their homes and 
livelihoods.

Inflation 
Inflation, the 
depreciation of the 
national currency and 
purchasing power, 
and rising food 
prices deprive many 
households of food 
access.
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Tropical Storm Grace
While Haiti suffered a 
devastating earthquake 
on 14 August, the island 
was hit two days later by 
Tropical Depression Grace, 
disrupting humanitarian 
action and response and 
causing extensive damage 
to already weakened fields, 
homes and infrastructure. 

Low Production
Below-average rainfall 
was recorded between 
April and May 2021 
in almost all of Haiti, 
resulting in low 
agricultural production. 

Current Acute Food Insecurity | September 2021 - February 2022 Current Map of Acute Food Insecurity | September 2021 - February 2022 Projected Acute Food Insecurity  |  March - June 2022

Projected Map of Acute Food Insecurity  |  March - June 2022

 MAP KEY
1 - Minimal

2 - Stressed

3 - Crisis

4 - Emergency

5 - Famine

At least 25% of households meet  
25-50% of caloric needs from
humanitarian food assistance

At least 25% of households meet  
over 50% of caloric needs from 
humanitarian food assistance

Areas not analysed

Analysis Partners: 
MARNDR/USAI, CNSA, SA Observatories, FAO, WFP, FEWSNET, USAID/FFP, Concern World Wide, MEF, Oxfam, Plan Haiti, AVSI with technical support from the IPC Global Support Unit (GSU).

loss of income (11 percent). The increasing input 
prices have also lowered farmers’ access to seeds, 
affecting planted area of cereals and beans during 
the 2020 main cropping season. In addition, 

the worsening insecurity and socio-political 
unrest since early 2019 have caused disruptions 
to logistics and market activities, with negative 
impacts on access to food.   
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The potential impact of recent 
disasters on agricultural 
production 
A joint government and FAO assessment is 
currently underway and is expected to provide 
information on the impact of recent shocks on 
agriculture and food security. Before detailed 
information is available, this section aims 
to provide a general outlook of agricultural 
production following the devastation caused by 
the disasters. 

According to official estimates, about 20 percent 
of the country’s annual production of maize 
and beans were produced in the affected areas 
(mostly in Sud and Sud-Est departments) in 
2019, with more than half of the annual output 
harvested in the "printemps" (spring) season 
(June and July). Given the important share of 

crops gathered in the main season, losses of 
stored crops caused by the disasters could result 
in reduced availabilities of staple food. Flooding 
and landslides, resulted from heavy rains, are 
likely to have affected maize and bean crops in 
the current "automne" (autumn) season, which 
represents about 20 percent of the annual 
production. Similarly, in the key yam (igname) 
producing department of Grande’Anse, torrential 
rains and strong winds have likely affected 
standing yam crops. In Nippes department, 
where production of maize and beans is 
marginal, the adverse impact of the disasters 
threatens livelihoods of subsistence farmers, 
as the extent to which they rely on market 
purchases to access food has increased. Blocked 
roads and damaged market infrastructure have 
likely exerted an upward pressure on food prices, 
further constraining households’ access to food. 

Figure 1: Haiti - Evolution of the number of severely food insecure people in the four affected departments  
(October 2017–June 2021) 

Source: Integrated Food Security Phase Classification (IPC), 2021.
Note: The percentages in the last columns refer to the share of population in acute food insecurity, IPC Phase 3 (Crisis) and above.
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FAO to provide assistance for 
agricultural production and 
rehabilitation 
FAO appealed for USD 30 million 
to restore agricultural production and 
livelihoods of about 160 000 affected 
households. The FAO Emergency 
Response Plan (August 2021–May 2022) 
includes the following targeted  
activities:

 ¾ Provision of agricultural inputs and 
technical assistance to 75 000 people at 
the beginning of the 2021 winter season 
in October 2021 and the 2022 main spring 
season in March.

 ¾ Restocking and protecting livestock by 
distributing small livestock to 50 000 people 
and operating mobile veterinary clinics.

 ¾ Rehabilitation of agricultural infrastructure, 
including markets, roads, irrigation canals, 
storage and processing facilities for 
35 000  people.

 ¾ Provision of emergency cash transfers, 
equivalent to USD 200 (in Haitian 
gourde) to 25 000 affected households 
(125 000 people). 

 ¾ Strengthening food security coordination, 
information and earning warnings. 
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