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Listed in Table b/ appendix 6 MTR report: funding sourced since CC4Fish inception for CC4Fish project countries 

Listed in Table c/ appendix 6 MTR: Pipeline 

Listed in Table d/ appendix 6 MTR report: Resource mobilisation for non-CC4FISH project Caribbean countries for projects that build on by CC4FISH activities and results 

Red: clarifications and updates brought during the TE 

Country Name of 

project/fund 

Activities CC4FISH linkages Output CC4FISH Amount in USD Status Year Co-financing for 

CC4FISH (USD) 

Dominica SFERA 

Emergency 

relief for 

fisheries (=FAO 

SFERA) funding 

Fishing gear 

fishers and 

female fish 

vendors 

Equipment determined by 

PDNA by Regional project 

coordinator and support and 

information from NPC and 

National Focal point 

2.1.2 100 000 (30 000 

for consultant/ 

70 000 for 

equipment) 

Closed 2018 100 000 

St Vincent 

and the 

Grenadines 

Fishery 

Improvement 

Project (Regular 

Program SLC) 

Fishery 

Improvement 

Project 

Assessment of 

pelagic fishery 

in SVG 

Builds onto work of CC4FISH 

in Grenada and is supported 

by NPC and National Focal 

Point. Strong coordination role 

of RPC 

Stakeholder validation 

workshop for report and plan 

forward planned when COVID-

19 hit 

2.1.2 55 000 (regular 

program) 

Assessment 

carried out; now 

USD 1 million in 

follow up in 

pipeline) 

2019/2020 55 000 

SKN, 

Dominica 

and 

Barbados 

MDF fund: 

Project on 

Climate Change 

and Poverty 

Nexus for 

Enhancing 

Resilient 

Fisheries 

Livelihoods and 

Food security in 

Barbados, 

Dominica and 

St. Kitts and 

Nevis (FAO HQ 

funding) 

SP CANARI: 

Value chain 

assessments for 

improving 

climate 

resilience 

Funds acquired by RPC. Build 

out of CC4FISH, supported by 

NPCs and NPCs where 

applicable.  

2.1.2 35 000 Assessments 

carried out, some 

follow up funds 

from CC4FISH and 

partly through 

project 

Sustainable Food 

systems and 

building resilience 

food systems 

(expect follow up 

of at least 40k) 

2019/2020 35 000 

SKN, 

Dominica 

and 

Barbados 

MDF fund: 

Project on 

Climate Change 

and Poverty 

Nexus for 

SP CERMES: 

Poverty 

assessment: 

Better 

understanding 

Funds acquired by RPC. RPC 

coordinates and guides 

progress and outputs and 

ensures linkages with CC4FISH 

(e.g. through incorporating 

1.1.1 135 000 In progress 2019-2021 135 000 
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Country Name of 

project/fund 

Activities CC4FISH linkages Output CC4FISH Amount in USD Status Year Co-financing for 

CC4FISH (USD) 

Enhancing 

Resilient 

Fisheries 

Livelihoods and 

Food security in 

Barbados, 

Dominica and 

St. Kitts and 

Nevis (FAO HQ 

funds) 

of the poverty 

and climate 

change 

vulnerabilities 

on SSF 

communities 

and gaps in the 

mechanisms to 

address them; 

Design and run 

a capacity 

building course 

to effectively 

address the 

climate change 

and poverty 

nexus, through 

strengthening 

resilient 

livelihoods 

CC4FISH work in the online 

course)  

SKN and 

Barbados 

MDF fund: 

Project on 

Climate Change 

and Poverty 

Nexus for 

Enhancing 

Resilient 

Fisheries 

Livelihoods and 

Food security in 

Barbados, 

Dominica and 

St. Kitts and 

Nevis (FAO HQ 

funds) 

SP: Blue Green 

Initiative 

Fish silage 

project (looking 

into feasibility 

of using fish 

waste for animal 

feed) 

Funds acquired by RPC. Austin 

Stankus (aquaculture expert 

consultant CC4FISH) and LTO 

of CC4FISH leaders on project. 

CC4FISH funds report 

2.1.2 18 000 Finished but 

follow up funds of 

70k (regular 

program) new 

LOA CARDI 

2019-2020 18 000 

SKN, 

Dominica, 

SVG and 

Trinidad and 

Tobago 

MDF fund: 

Project on 

Climate Change 

and Poverty 

Nexus for 

Consultancy: 

legal 

assessment for 

third party 

Funds acquired by RPC. Co-

funding (most) by CC4FISH 

2.1.2 65 000 Assessment is 

finished but follow 

up can start when 

countries wish to 

follow up (we 

[no date in MTR 

table] 

65 000 
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Country Name of 

project/fund 

Activities CC4FISH linkages Output CC4FISH Amount in USD Status Year Co-financing for 

CC4FISH (USD) 

Enhancing 

Resilient 

Fisheries 

Livelihoods and 

Food security in 

Barbados, 

Dominica and 

St. Kitts and 

Nevis (FAO HQ 

funds) 

fishing vessel 

insurance 

send official letters 

asking for them to 

express follow up) 

Regional MDF fund: 

Nationally 

Determined 

Contributions 

workshop (FAO 

HQ funds) 

Development 

and 

organization of 

a regional 

workshop 

“Regional NDC-

SDG Dialogue in 

the Caribbean 

Integrating 

climate-resilient 

fisheries and 

coastal 

community 

priorities into 

post- 

2020 climate 

action and 

leveraging SDG 

co-benefits for 

the rural poor 

and 

Vulnerable” 

RPC supported development, 

content and presented. Project 

assistant supported travel and 

logistical arrangements. 

CC4FISH funded 14k. All 

CC4FISH country NFPs were 

invited as well as some of the 

regional partners.  

3.1.1 100 000 

MTR: 

CC4FISH made 

both in-kind and 

cash 

contributions 

Finished 2019 100 000 

SLU NORAD project 

(Norwegian 

funding, lead by 

HQ) 

Work on 

seamoss and 

value chains 

Funds mobilized after 

discussions with RPC. Builds 

onto work of CC4FISH 

2.1.2/2.2.2 100 000 

MTR: 

CC4FISH made 

in-kind 

contributions 

Finished 2019/2020 100 000 

SLU NORAD project 

(Norwegian 

Value chains Follow up from previous work 

but only on value chains. 

Workplan developed with RPC 

2.1.2 150 000 

MTR: 

ongoing 2020/2021 150 000 



Terminal evaluation of the project GCP/SLC/202/SCF – Annex 7 

4 

Country Name of 

project/fund 

Activities CC4FISH linkages Output CC4FISH Amount in USD Status Year Co-financing for 

CC4FISH (USD) 

funding, lead by 

HQ) 

CC4FISH made 

in-kind 

contributions 

SLU NORAD project 

(Norwegian 

funding, lead by 

HQ) 

GCF proposal GCF proposal builds onto work 

carried out by CC4FISH (e.g. 

Vulnerability and Capacity 

Assessments, and aquaculture) 

1.1.1 and 

2.2.1/2.2.2 

10 million 

MTR: 

CC4FISH made 

in-kind 

contributions 

Project is 

advanced state of 

internal FAO 

approval process 

2021 10 000 000 

SLU TCP project 

"Assistance for 

the 

development of 

the National 

Policy on 

Fisheries" 

TCP/STL/3601 

Project to 

develop a 

Fisheries Policy 

in SLU 

CC4FISH has supported the 

formulation of the TCP 

proposal and the stakeholders 

consultations subsequent to 

the development of the 

Fisheries Policy in SLU and will 

use Fisheries Policy to develop 

the FMP 

The policy development was 

co-financed by NORAD 

project/Patrick McConney 

contracted, while the TCP 

hired the international policy 

consultant 

3.1.2 60 000 

MTR: 

CC4FISH made 

both in-kind and 

cash 

contributions 

Ongoing 2019-2021 60 000 

Barbados Project on 

Climate Change 

and Poverty 

Nexus for 

Enhancing 

Resilient 

Fisheries 

Livelihoods and 

Food security in 

Barbados, 

Dominica and 

St. Kitts and 

Nevis(FAO HQ 

funding) 

Fishery 

Improvement 

Project 

Assessment of 

pelagic fishery 

in Barbados 

Builds onto work of CC4FISH 

in Grenada RPC coordinates 

project and guides consultants 

In collaboration with UNCTAD 

and DOALOS (they funded 

20k) 

Stakeholder validation 

workshop has been carried out 

in March 2020.  

2.1.2 30 000 

MTR: 

CC4FISH is 

making an in-

kind contribution 

16 000 inflow TSS 

to CC4FISH 

25 000 to develop 

Business Plan for 

the tuna fishery in 

Barbados 

Assessment 

carried out and 

stakeholder 

meeting; now 

USD 400 000 in 

pipeline forgivable 

loan  

Finished end 

2020 

2021 

30 000 

25 000 

SKN, 

Grenada, 

Barbados 

Building 

effective 

resilience for 

Building 

effective value 

chains and 

Activities included and 

developed through sharing of 

information of CC4FISH.  

2.1.2/2.2.1/2.2.2 600 000 (but 

40 000 for 

fisheries in the 

four countries) 

Ongoing 2020-2022 

(applied for 

extension) 

40 000 
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Country Name of 

project/fund 

Activities CC4FISH linkages Output CC4FISH Amount in USD Status Year Co-financing for 

CC4FISH (USD) 

and Antigua 

and Barbuda 

human security 

in the Caribbean 

aquaculture in 

the Caribbean 

Building directly on to 

Vulnerability and capacity 

assessment outcomes as well 

as Value chain assessments 

carried out under 

CC4FISH/MDF  

MTR: 

CC4FISH made 

both in-kind and 

cash 

contributions 

SLU and 

Grenada 

Support 

seamoss 

farmers 

organizations 

(EU funding) 

4ACP Farmers 

organizations 

for Africa, 

Caribbean, 

Pacific 

Strenghtening farmers 

organizations (including 

seamoss farmer organizations) 

2.2 Total project 3 

million 

In progress (but 

more in 2022) 

2021-2022 50 000 

The 

Bahamas 

Improving 

resilience and 

rebuilding of 

the fisheries 

sector in the 

Bahamas 

Rebuilding of 

the fisheries 

sector in two 

most affected 

islands 

Proposal: build on the Post-

Disaster Damage and Needs 

assessment carried out by RPC 

(and two colleagues from HQ) 

(PDNA assessment was built 

on training carried out under 

CC4FISH) 

2.1.2/3.1.1 400 000 In progress 2019-2021 400 000 

Grenada, 

SKN, 

Antigua and 

Barbuda and 

Trinidad and 

Tobago 

Increasing the 

contribution of 

aquaculture to 

resilience, food 

security and 

wellbeing in the 

Caribbean 

Development of 

aquaculture in 

the four 

CC4FISH 

countries 

Amexcit. Builds onto CC4FISH 

work in these four countries 

and developed by the two 

Aquaculture fisheries experts 

of CC4FISH with support from 

RPC and LTO 

2.2.1/2.2.2. 715 000 

MTR: 

CC4FISH is 

making an in-

kind contribution 

and may provide 

cash depending 

on timeframe 

approved 2021-2023 716 000 

Grenada Blue Economy 

fisheries sector 

development 

Further 

development of 

the PPP in 

Grenada to 

support the 

private sector, 

fisherfolk 

organizations 

and 

governments to 

improve tuna 

fisheries 

development 

RPC was technical supervisor 

of the project proposal to the 

IDB Blue Economy cluster 

support. Ensured it builds on 

to the work of CC4FISH. 

This was approved on 3 

December 2022 

2.1.2 400 000 Approved 2022-2023 400 000 



Terminal evaluation of the project GCP/SLC/202/SCF – Annex 7 

6 

Additional information: 

Listed in MTR Table c/: 4 projects in total (1 above) because the potential funder CDB withdrew. 

Regarding “Building effective value chains and aquaculture in the Caribbean with specific focus on empowering women and youth”: the funders 

withdrew. 

Regarding Improving resilience to climate change of the fisheries sector through improvements in data collection and statistics - Grenada, Dominica, 

SVG and T and T - Improve data collection and statistics to improve fisheries management, climate change resilience and value traceability (311) 

USD 120 000. 

- REBYC II LAC  (EP/GLOF/201/GEF): finance Suriname’s participation to the regional training on statistics and post-disaster assessement held in 

TT in January – support to the establishment of Calipseo in Suriname :  CC4FISH built onto work financed by Rebyc in T and T (so CC4FISH and 

Rebyc financed improved data collection and statistics in TT). 

- CLME+ (UNJP/RLA/217/OPS): support for the analysis of statistical data for stock assessments in Suriname and TT. Same as above. 

- JPN 198 (GCP/INT/228/JPN) : support to the establishment of Calipseo in the Fisheries Division in TT. Same as above. 

- WECACF-FIRMS phase 3 (GCP/SLC/020/EC): financial support to run the WECAFC-FIRMS task force which enabled the identification and 

coordination of activities needed for fisheries data and statistics in the projects mentioned above, including CC4Fish.  

 

Listed in Table d/: 4 projects in total (2 above) because (i) OneSkip still included but under IDB project, (ii) SVC4SIDS funder withdrew. 

Regarding the India – _UN Development Partnership Fund for building resilience after COVID-19 - Support fisheries value chains in Grenada 

(USD 113 400) which was listed in Table b: The India project was not funded by project after all. We prepared (together with the other UN agencies) the 

concept note and Grenada submitted it to India but at the end the donor country did not provide the funding. 
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