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PE3IOME JOKJIAA

[Ipenpiaymast cragus oueHKU (GUHAHCOBOW CUCTEMBI, 3aBEPILIECHHAs B HOsIOpe

2013 roga, mo3Boniuia oTpa3uTh B puHaHCOBOM cTpykType BIIIT nenbrit psig
MHCTPYMEHTOB OKa3aHHUS MIPOJOBOJILCTBEHHON TOMOIIH, BBEJIEHHBIX B IPAKTUKY
OpraHu3aIy: TpaHcHEePThl MPOIOBOIBCTBUS, JCHEKHBIX CPEJCTB M YEKOB, a TAKXKE
pa3BUTHE NOTEHUUAIbHBIX BO3MOXKHOCTEH. Cleytomias CTafus IpOBEACHUS OLICHKU
¢bunancooit cucremsl (2014-2016 roasr) siBUTCs poAobkeHueM AestensHoctu BIITT
1o (OpMHUPOBAHUIO PUHAHCOBBIX CUCTEM, KOTOPBHIE "aIeKBaTHBI TTOCTABJICHHBIM
nensiM" u cornacoBaHsl ¢ TpedoBanusmu BIIII, kacaromuMes mpoBeaeHHs ONepalitid.
B noxnane nenaeTcs akEHT Ha TPEX KOMIIOHEHTAX, L€JIbI0 KOTOPBIX SBIISETCS:

1) IOBBIIICHUE TIPEJICKa3yEMOCTH COCTOSIHUSL PECYPCOB; 11) OBBIIIIEHHE THOKOCTH
CHCTEMBI C TIOMOIIBIO aHAIH3a CTPYKTYpHI yrpasieHus Gonnamu BIIIT; a Taxke

111) COBEpIICHCTBOBAHUE OTBETCTBEHHOCTH 32 IUIAHUPOBAHHE U yIPABICHUS
3aTpaTamH.

B cBsi3u ¢ mepBbIM KOMIIOHEHTOM MIPOBECHHON OLIEHKH (PMHAHCOBOM CHCTEMBI
HACTOALIMHI TOKyMEHT COIEPKUT aHAIN3 IEUCTBYIOIIEH CTPYKTYpbl CHUCTEMBI
¢uHaHCcupoBaHUs 000poTHOrO KanuTana. Cucrema Oblia co3aana B 2005 r. auis
OCYILIECTBJICHHUS] aBAHCOBBIX IJIATEXKEN MO ONEpalisiM Ha OCHOBE MPOTHO3UPYEMBIX
JIOHOPCKUX B3HOCOB M JIJIsl CHHPKEHUSI BpEMEHH OKa3aHUs MPOJOBOJIBCTBEHHON
nomoty OeHepunmapam. 3a IpomeaAnHii nepuox MmacmTad aeicTBust CucreMsbl
(dbrHaHCUPOBaHUS 0OOPOTHOTO KanmuTaia ObUT paCIIMPEH U B HACTOSAIIEE BpEMs OHa
HOJIEP’)KUBACT TPH CAMOCTOSATENBHBIX (PMHAHCOBBIX HHCTPYMEHTA: 1) BHYTPEHHEE
KpEAUTOBAHUE MPOEKTHBIX OMEPAIUii MOCPEACTBOM TPAIUIIMOHHOTO aBAHCOBOTO
(¢uHAHCUPOBaHMS; 11) YIIPAaBICHHUE TTI00AIHBIMU CHIPbEBBIMU PECYypCaMH
MOCPEJICTBOM MeXaHn3Ma (OpBapIHBIX 3aKYIOK; a TAakxKe 1i1) (puHAHCUpOBaHHE
KOPIIOPATUBHBIX YCIIYT.

Texymuuit MakcuMaTbHBIA 00beM CucTeMbl PUHAHCHPOBAHUS 0OOPOTHOTO KamuTaia
cocrasiser 607 muH. nomut. CIIA, u ans cHuKeHus: (akTOpOB pHCKa OHA
MOIJICPKUBACTCS ONEPAIIMOHHBIM pe3epBoM, paBHbIM 101 miH. momut. CHIA (To ecThb ¢
OMOIIBI0 K03 duiimenTa puHaAHCOBOTO pbluara, 3HaueHue KoToporo pasHo 6 x 1). B
CBOEM TEKYLIEM COCTOSIHUU TPAIUIIMOHHOE aBaHCOBOE (PMHAHCUPOBAHHE NMPOEKTOB U
KOPIIOPATUBHBIX YCIYT UMEIOT OOLINI MaKCUMaJIbHBIN JINMUT, PaBHBIA 257 MIIH.
noyut. CIIIA, B To BpeMs Kak Jyisi MexaHu3Ma (pOopBapAHBIX 3aKYIIOK MPEyCMOTPEH
npeaensHblit 00beM, paBHbIN 350 muH. momt. CLIA.

Bricokuii cripoc Ha aBaHCHPOBAHHUE OTEpaIliii 00y CIOBIMBAET JOTIOJTHUTEIBHYIO
aKTYaJbHOCTh U KPaHIOI HEOOXOIMMOCTh MPOBEICHHOMN OIIEHKH U IpeiaraeMoin
pectpykrypuzanuu Cucremsl huHaHCHpOBaHUsS 00opoTHOro kanuTaia BIIII. B
TeueHue nocienHero roaa BIIIT orpearupoBaiia Ha MHOIOYMCIICHHBIE YPE3BbIYaiHBIC
KOPIOPATHUBHBIC CUTyaIlUU TPEThETO YPOBHS, BKI0Yass CUpUHCKHI Kpu3nc, TandyH
Ha QununnuHax ¥ NpegoCcTaBICHUE HEOTIOKHON OMOIIH I OKA3aBILErocs B 30HE
koH(pmkTa Hacenenus FOxuoro Cynana u Llentpanbaoit Adpukanckoit PecryOmuku.
JleiicTByr0MIast CTPYKTypa HE CIIOCOOHA 00ECTICUNTh JOCTAaTOYHOU THOKOCTH, KOTOpast
tpedyercs myst BIIII B mensix skoHOMUYHOTO ¥ 3PPEKTUBHOTO pearnpoBaHus Ha
HOBBIE YpE3BbIYaHbIE CUTYyallu! U IpYI'He ONEpaluy B paMKaX €XeroJIHON
porpamMMsbl padoT.

B nensx MakcuManbHOTO MCHOIB30BAHUS U MOBBIIICHUS 3(PPEKTUBHOCTH
MHCTPYMEHTOB aBaHCOBOro (prHaHcupoBaHus Cekperapuar rnpeajaraet oOTaelIuTh
Mexanu3Mm GopBapAHBIX 3aKyHOK (C TalbHEHIINM nepernMeHoBanreM B DoH
yHOpaBiieHus TI100aIbHBIMU CHIPHEBBIMU PECYPCAMHE) U aBAHCUPOBAHUE
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KOPIOPATUBHBIX ycayr oT CuctemMbl (MHAHCUPOBAHHS 000POTHBIX cpeAcTB. [lpu sTom
CpEeZCTBA OCYILECTBIICHUS (DOPBAPAHBIX 3aKYTOK ChIPbsI CBA3aHbI ¢ MUHUMAJIbHBIM
PHUCKOM, TIOCKOJIBKY (pOpBapAHbIEC 3aKYIIKU MPEATOJIAraoT CBOI aKTUBOB, IPU
KOTOPOM JIEHEKHBIE CPeACTBa OOMEHHMBAIOTCS HA TPOAOBOJIBLCTBEHHOE ChIPBE.
DuHaHCHPOBAaHUE KOPIIOPATUBHBIX YCIIYT TAKXKE MOAACPKUBACTCS AKTUBAMU WIIN
OCHOBAHO Ha CX€Max IOTaIICHNs KPEIUTa, BCICACTBAE YETO CBI3aHO C
MUHUMAaJIbHBIMHU COITyTCTBYIOIIMMU puckaMmu. Cekperapuar npeiaraeT co31aTh
HEeOO0JIbILION pe3epB AJis yIpaBICHUS HEPEABUACHHBIMU OTEPSIMHU OT (POpPBapIHBIX
3aKyIOK, KOTOPbIE HE MOT'YT OBbITh HOKPBITHI 32 CUET CTPaXOBAHHUS, a TAKKe
UCIIONIb30BaTh KOMIIEHCAIIMOHHBIN cYeT brokera aIMUHUCTPATUBHBIX YCIYT U
nojepxku [Iporpammel B kauecTBe KpaitHelt Mepbl (PMHAHCOBOW GE€30ITaCHOCTH B
clly4ae Ype3BblYalHbIX MOTEPh, IOHECEHHBIX B PE3yJIbTaTe (PMHAHCUPOBAHUS
KOPIIOPATUBHBIX YCIIYT.

» Brigenenne ykazaHHBIX HHCTPYMEHTOB KaK CAMOCTOSATEIBHBIX TIO3BOJIUT COXPAaHHUTh
nonaxon BIIII k ynpaBneHH0 000pOTHBIM KalUTalIoOM, OCHOBAaHHBIN Ha HU3KOM
CTEIIEHN PUCKA, U YCWINTH ITOTEHIIAJ OpraHU3aliy IS PACIIUPEHUS TPOEKTHOTO
kpenutoBanus. [Ipennaraemsrii nepecMotp CrcteMsl (MHAHCHPOBAHUS 0OOPOTHBIM
KaIMTAJIOM U OIEPAallHOHHOTO PE3€pBa TAK)KE MTO3BOJIUT IIOBBICUTH YPOBEHD
PO3PaYHOCTH 0 KAXKAOMY M3 OCHOBOIOJIAraloNIMX (PMHAHCOBBIX HHCTPYMEHTOB.

PEKOMEHJAIIMA, SATTIPAINNMBAEMAS OT ®PUHAHCOBOI'O KOMUTETA

» OunarcoBomy KoMuTeTy mpemaraercsi NpUHATh K CBEJICHUIO JOKyMeHT "OreHKa
¢dbunancoBoit cucremsl BIIIT" u pekoMeHI0BaTh €T0 ISl 0JJOOpCHHUS
HcnonHuTensHOMY COBETY.

IIpoexT PexoMenaanuu

> B coorBercTBHE co Ctatbeil XIV Oomero periaamenta BIITI ®@unaHcoBbIi
komuTeT PAO pekomenayer Ucnosnurensnomy cosery BIIII npuHAThL npoexkT
pelieHusi B TOM BH/ie, B KAKOM OH NpeACcTaBjeH B JokyMeHTe ""OneHka
(¢unancosoii cucremsbr''.
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ITPUMEYAHUE AA51 ICITOAHUTEABHOTI O
COBETA

Hacrossmmi AOKYMCHT NpPEeACTaBJICH I/ICHOIIHI/ITG.TILHOMy COBETY JisA onoﬁpe}mﬂ.

Cekperapuar npejraract wieHaMm CoBeTa, Y KOTOPBIX MOTYT BO3HHUKHYTH BOIIPOCHI
TEXHHYECKOTO XapaKTepa B OTHOIICHUH JAHHOTO JIOKYMEHTAa, 00pamaThCs K YKa3aHHBIM
HIDKE KOOpJAMHATOpaM U3 yucia nepconana BIIII, npeanouTuTeIbHO 3a0J1aroBpeMeHHO
1o Hayaiia ceccu CoBerTa.

3amectutens VCIoIHUTENBHOTO r-H M. JIxyHes ten.: 066513-2885
Jupexropa u ['nmaBueiii PUHAHCOBBIN

Hupexrop, AYPO*:

Wcnonustomuit o6s3annoctu {upekropa, r-H P. Ban nep 3ee ten.: 066513-2544
ODK*™*:

[To BceM Bompocam, KacarolrMCcs paclipoCTpaHeHus TOKyMeHTauu VcnoaTHUuTeIbHOTo
coBera, cienyet obpamarbes B OTaen o0CTyKiUBaHUS KOH(PEPEHIUH.
(Ten.: 066513-2645).

* [lenapTaMeHT ynpasneHus pecypcamu u otyetHoctn (OPBY)
** Otaen oMHAHCOB U Ka3HayencTea

(ten.: 066513-2645).
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PE3IOME A0K/AAAA

[Ipenpinymas craaus OICHKH (PUHAHCOBOW CHCTEMBI, 3aBeplieHHas B Hos0pe 2013 r.,
NO3BOJIMIIA OTPa3uTh B (puHaHCOBOM cTpykType BIIII memnblit psa WHCTPYMEHTOB OKa3aHHS
IPO/JIOBOJBCTBEHHOW  IIOMOIIM, BBEICHHBIX B MPAaKTHUKy OpraHU3allud: IOCTAaBKU
IPO/JIOBOJIBCTBHS, TpaHC(HEPTHl JICHEXKHBIX CPEIACTB M UYEKOB, a TaKkKe pa3BUTHE
HNOTEHIMAJIBHBIX BO3MOKHOCTeH. Cienyromas craaus IMPOBEACHUS OLIEHKU (hrHAHCOBOM
cucrembl (2014-2016 rr.) sButcs nponopkeHueM nestenbHocTH BIII mo dopmupoBanuio
(MHAHCOBBIX CHUCTEM, KOTOpBIE «aJeKBATHBI IIOCTABJICHHBIM IEJISAM» M COIJIaCOBaHBI C
tpeboBanusimu BIIII, kacarommmcst npoBefeHus: onepauil. B noknane aenaercs akueHT Ha
TpeX KOMIIOHEHTaX, LIEJIbI0 KOTOPBIX SIBIISICTCS: I) MOBBIIICHHE MPEICKa3yeMOCTH COCTOSHHS
pecypcoB; i) MOBBIIICHHE THOKOCTH CHCTEMBI C TIOMOIIBIO aHATKM3a CTPYKTYPhI YIIPaBICHHS
¢donmamu BIIIT; a Takxke iii) coBepLICHCTBOBaHHE OTBETCTBCHHOCTH 3a IIAHUPOBAHUE WU
yIpaBJIEHUS 3aTpaTaMu.

B cBs3u ¢ mepBbIM KOMIIOHEHTOM IMPOBEACHHOW OIICHKH (PMHAHCOBOW CHUCTEMBI HACTOSIITUI
JOKYMEHT COJACPKHUT aHalM3 JACUCTBYIOMICH CTpyKTypbl CHcTeMbl (HHAHCUPOBAHUS
obopotHoro kanutana. Cucrema Obuia coznana B 2005 roxy aJis oCyIiecTBICHHUS aBaHCOBBIX
TUTATEXKEH 10 OTepaIsIM Ha OCHOBE MPOTHO3UPYEMBIX JIOHOPCKUX B3HOCOB M JJIsSI CHYDKCHUS
BPEMEHH OKa3aHHs MPOJIOBOJILCTBEHHONW Mmomoly OeHeduimapaM. 3a MpOIIeANINi Mepuo
Mmacitad neiictBusi Cuctembl (PMHAHCUPOBAaHUS OOOPOTHOIO KamuTaja ObLI paciidpeH U B
HACTOAIIEE BpEMS OHA MOAJAEPKUBAECT TPU CAMOCTOATEIbHBIX (DUHAHCOBBIX MHCTPYMEHTA:
1) BHyYTpeHHEC KpEAWTOBAaHHE MPOCKTHBIX OMEpalHii MOCPEACTBOM TPATUIIMOHHOTO
ABAHCOBOTO (DMHAHCUPOBAHUS, i) yHpaBieHHe TJ00aJbHBIMUA CHIPHEBBIMH PECypcaMu
MOCPEICTBOM ~ MexaHu3Ma (opBapIHBIX 3aKymok; a Takke Iil) (uHAHCHpOBaHHE
KOPIIOPATUBHBIX YCIYT.

Texymuii MakcuMaiabHbli 00beM CucTeMbl (QUHAHCHPOBaHHMS OOOPOTHOTO KaluTana
coctapnsier 607 muH. gomn. CIIA, u nis cHrkeHHs (aKTOPOB pHUCKa OHA MOIJIEPIKUBACTCS
OTepallMOHHBIM pe3epBoM, paBHbIM 101 wmuH. momn. CIHIA (To ecTh ¢ TOMOIIBIO
ko3 duureHTa GUHAHCOBOTO pblyara, 3HaueHHue KOTOporo paBHo 6 k 1). B cBoem Tekymem
COCTOSTHUM TPAJUIMOHHOE aBaHCOBOE (PMHAHCHPOBAHME NMPOEKTOB M KOPIOPATUBHBIX YCIYT
UMEIOT OOIINII MaKCUMAaNbHBIN JTUMUT, paBHbIN 257 muH. nomwt. CIIA, B To Bpems Kak s
MexaHu3Ma (OopBapJHBIX 3aKYMOK IMPEIyCMOTPEH MpeAeNbHbIi 00beM, paBHbIM 350 MIiH.
noiut. CIIA.

Beicokuii cnpoc Ha aBaHCUpOBaHHME omnepanuil  00yCIOBIMBAET  JIONOJIHUTEIbHYIO
aKTyalbHOCTb M KpPalHIOIO HEOOXOIUMOCTh IPOBEACHHOW OLEHKH M MpeiaraeMoin
pectpykrypuzanun Cucremsl ¢uHaHCHpoBaHHs oOopoTHoro kamutana BIIIL. B Teuenue
nocienHero roga BIIIT orpearnpoBana Ha MHOTOYHCIEHHBIE YPE3BbIYATHBIE KOPIIOPATUBHBIE
cuTyauuu 3-ro ypoBHA, BKIo4as Cupuiickuii Kpusuc, TaiipyH Ha QwinnnuHax Hu
IPEJOCTaBIICHHNE HEOTJIOKHOW MOMOIIM JJI OKa3aBLIErocs B 30HE KOH(MIMKTA HACEIeHUs
FOxnoro Cynana u Llentpansnoit Adpukanckoit Pecniyonuku. JleificTByromas cTpykTypa He
crocobHa o0ecreyuTh J0CTaTOYHOM T'HOKOoCTH, KoTopas Tpedyercs mius BIII B memsax
HKOHOMHYHOTO U 3()(heKTUBHOTO pearnpoBaHusl Ha HOBBIE UpE3BbIYAHbBIE CUTYAIH U IpYTHE
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OTepalyy B paMKaXx €XeroJHON MporpaMmsbl padoT.

B mensix MakCMMalbHOTO MCIIOJIB30BAaHHMS U TOBBIIICHUS 3(PPEKTUBHOCTH HHCTPYMEHTOB
aBaHcoBoro ¢uHancupoBanus CekpeTapuar npeayaraeT OTIeNuTh MexaHusMm (GopBapIHBIX
3aKyYIOK (C JalbHEUIIUM reperMeHoBaHneM B QOHJT yIpaBieHUs I100ATbHBIMU ChIPHEBBIMU
pecypcaMH) M aBaHCHPOBAaHUE KOPIOPATHBHBIX Yyciayr oT Cucremsl (UHAHCHPOBAHUS
o0opoTHbIX cpeactB. Kpome Toro, cpeacrtBa ocymiecTBieHHs] (OpBapIHBIX 3aKYMOK ChIPbS
CBSI3aHBl C MHUHHUMAJIbHBIM PHCKOM, IOCKOJBKY (hOpBapAHBIC 3aKYIKH MPEAINOJNIAraloT CBOII
aKTHBOB, MIPU KOTOPOM JCHEKHBIE CpeJCTBa OOMEHUBAIOTCSA Ha MPOJOBOJIBLCTBEHHOE CHIPHE.
®uHaHCUPOBAaHUE KOPIIOPATUBHBIX YCIYT TAKXKE MOJAECPKUBAETCS aKTUBAMU WJIM OCHOBAHO
HAa CXEeMax [IOramieHus KpeauTa, BCJIEJICTBUE Yero CBSA3aHO C MHUHUMAIbHBIMU
COIYTCTBYIOIUMH puckamu. Cekperapuar mnpeaiaraeT co3aarh HeOOJBIION pe3epB uis
yIpaBiIeHUs] HENPEABUACHHBIMU MOTEPSIMH OT (POpPBapIHBIX 3aKYIOK, KOTOPbIE HE MOTYT
OBITh TMOKPBITHI 3a CYET CTPAXOBAHUS, a TAKXKE HCIO0JIb30BaTh KoMIEHCAllMOHHBIA CuUeT
bromkeTa aAMUHUCTPATUBHBIX YCIYT M moaaepxku [IporpaMMbl B kauecTBe KpallHeH Mepbl
(uHaHCOBON 0€30MaCHOCTH B CIIy4ae Ype3BbIYANHBIX IOTEPb, IMOHECEHHBIX B PE3YJbTaTe
(buHAHCUPOBAHUS KOPIIOPATUBBIX YCIYT.

Brinenenne ykazaHHBIX HHCTPYMEHTOB KaK CaMOCTOSITEJIbHBIX MO3BOJIMT COXPAHUTh MOIXO]
BIIIT x ympaBieHuo OOOPOTHBIM KAalMUTajiOM, OCHOBAHHBIH Ha HHU3KOH CTENEHH pPHUCKA.
[Mpemnaraemerii  mepecmotp Cucrembl (QUHAHCHPOBAHHS OOOPOTHBIM — KAIMTAJIOM U
ONEPALMOHHOIO pe3epBa MO3BOJIUT TAKKE IMOBBICUTh YPOBEHb IIPO3PAUHOCTH JJISl KAXKI0TO U3
OCHOBOIIOJIATAOMINX ()MHAHCOBBIX WHCTPYMEHTOB U, HApPSAy C 3TUM, YCHJIUThH MOTEHIIHAT
OpraHu3alu JJi paCIIMPEHUs IPOEKTHOIO KPEIUTOBAHUS.
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IIPOEKT PEHIEHUST

CoBeT mpUHSIT K CBEJCHUIO JOKYMEHT «OIeHKa (PUHAHCOBOI CUCTEMBI»
(WFP/EB.A/2014/6-D/1), monarasich Ha BBIBOJIbI BHEIIIHUX SKCIICPTOB,
penier3upoBapmux Cucremy puHaHCHpOBaHUST 0O0opoTHOTO KanuTana BIII, a
TaKXK€ Ha MPEJCTOAIINN coBemaTeabHbli npouecc ¢ Cekperaputom. CoBeT:

1) MIPUBETCTBYET KOMIUIEKCHBIH MMOAXO0/] K OI[eHKE (DUHAHCOBOW CUCTEMBI;

i) on00psiet otaeneHue MexaHu3ma popBapIHON 3aKYIKH U aBAHCUPOBAHUI
KOPITOPaTHBHBIX yciayr oT CucreMbl (PMHAHCHPOBAHUS 0OOPOTHOTO
KaruTana,

i) o00psieT cozmanue pe3epsa st PoHia yrpaBaeHHs TT00ATbHBIMU
CBIPBEBBIMH pecypcamu U Tpancdep B oobeme 6 miH. gosut. CIIA u3
OIEPALIMOHHOI0 PE3€pBa BO BHOBb CO3/IaHHBIN pe3epBHbIN POH/I yIIPABICHU
r7100aTbHBIMH CBIPHEBBIMH PECYPCAMU,

Iv) 0J100psieT MaKCUMaJIbHBIN 00beM CucTeMbl (PMHAHCHPOBAHUS 0OOPOTHOTO
karurana B pazmepe 570 mutH. gosur. CILIA uist ucrionb30BaHus B IETISIX
BHYTPEHHEI0 KPEJUTOBAHMSI IPOEKTHBIX ONEpaluii;

V) 0J100psieT MaKCUMaJIbHBIN TUMUT DOHIA yIIpaBJICHUS TI00aTbHBIMU
CeIppeBbIMH pecypcamu B o0beme 350 mutH. gomn. CLIA ;
vi) 0J100psieT MaKCHUMaJIbHBII pa3Mep aBaHCOBBIX ILIATEKEH 32 KOPIIOPATHBHBIC

yeayru Ha 2014 rog B o6beme 70 muH. nosut. CLLIA u rotoB peryisipHo
nepecMaTpuBaTh yKa3aHHbIM pa3mep B pamkax Oyaymux [Inanos
yIpaBJIeHUS,

vii)  yuuTBIBaeT HaMepeHHe UCIOIb30BaTh KoMmmeHcaonHslii cuet bromkera
a/IMUHUCTPATUBHBIX YCIYT U MOoAJepkKu [IporpaMmel B KauecTBe pe3epBa
nocjaeHeH NHCTaHIUY JUTs aBaHCUPOBAHUS KOPIIOPATUBHBIX YCIIYT; a TaKXKe

viii)  mpuBeTcTByeT manpHelee oocyxkaeHne ONeHKH pUHAHCOBON CUCTEMBI B
TOM BHUJIE, B KAKOM OHA W3JI0KEHA B HACTOSIIIIEM TOKYMEHTE.

Hacrosimee pemenue siBnsieTcst npoekToM. [logpoOHee 0 3aKTIOUUTENBHOM pellieHnH, MPUHITOM COBETOM, CM.
B JTOKyMeHTe «PemeHns n peKkoMeHIaum», KOTOPBIA OyAeT M3/1aH B KOHIIE pabOThI CECCHH.
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BBEAEHUE

1. Ilpenslaymas ctagusi NPOBEICHHs OLICHKM (PUHAHCOBOW CHCTEMBl ObUIa IPEANPUHATA
IIpU HMOANEPHKKE Cosera® ¢ 1embi0 rapaHTuu TOro, 4ro (punancoBas apxurtextypa BIIII
crioco0Ha TMOJIHOCTBIO HojjepkaTh CTpaTeruueckue IUIaHbl TEKYIIero U Oyayliero
IEpUOJIOB, BKJIIOYasi HOBBIE CIIOCOOBI OINEPAMOHHON JEATENIbHOCTH, TaKHe, Kak
TpaHC(EPThl AEHEXKHBIX CPEJICTB U YEKOB, a TAKXKE JEATEIbHOCTD 110 LIEJIEBOMY Pa3BUTHIO
NnoTeHIMaNa. JTa craaus Oblia 3aBepiieHa K kKoHiy 2013 roga, 0OHOBUB MpeCTaBIICHUE O
cTpykrype npoektos BIIII u Monenu ¢puHaHCHpOBaHUS MPSAMBIX BCIOMOTaTEIbHbBIX 3aTpat
(DSC). Dro cnocoOCTBOBAJIO COBEPUICHCTBOBAHMIO IUIAHMPOBAHMS, YIPABICHUS |
ocymectBiaeHuto BIIII omepaumii 1m0 oOKa3aHWI0 MPOJOBOJBCTBEHHOW MMOMOIIUA C
UCTIOJIb30BAaHUEM TPEX BBICOKOPAHTOBBIX KATETOPHid: TpaHC(HEPThl MPOJOBOIBCTBHA,
JICHEeXKHBIX CPEJCTB U YEKOB, a TAK)Ke pa3BUTUIO NoTeHuuana. IlogoOHast nesTeabHOCTb
MO3BOJIMT TMOBBICUTH Npo3payHocTh BIIIl B wactu uHAHCOBOTO yIpaBlICHHS, a TaKKe
HOCITY)KMUT  OCHOBOM  JUIsl  HAJENCHMS  COTPYAHUKOB  OpPraHU3allMM  HaBbIKAMU
OCYILIECTBJICHUS I€ATEIbHOCTHU C MOBBIIIEHHON OTBETCTBEHHOCTBIO 3a PE3YJIbTAThI.

2. Cnenyromas craaus HpOBEIEHUs OLEHKM (UHAHCOBOM  CUCTEMbI  sIBJSETCA
npoponkerneM nestensHocTH BIIIT mo dopmupoBanmio GprHAHCOBBIX CHUCTEM, KOTOpBIE
«aJIeKBaTHBI TOCTABJICHHBIM LEISIM» M COIJIACYIOTCS ¢ MHUUMATUBOW MCnoJHUTENBHOTO
Jupekropa no opranunzaunoHHoMmy ykpemieHuto BIIII. Ouenka cocTouT U3 cienyrommx
TPEX KOMIIOHEHTOB:

> Kommnonent 1. VYBenuueHue mNpeacKka3yeMOCTH PECypcoB, MpPEIHA3HAYCHHBIX IS
CTPaHOBBIX OTIIEJICHUM;

> Kommonent 2: [1oBpIieHne riOKOCTH ¢ TIOMOIIBIO aHATH3a U ONITUMH3AIHH
CTPYKTYpbI ynpasienus ¢ponnamu BIIIT;

> Kommnonent 3: IloBblllieHHE OTBETCTBEHHOCTH 3a IUIAHUPOBAHWE U YIIPaBIIECHUE
3aTpaTamH 3a cueT pa3padOTKH MeXaHH3Ma U HHCTPYMEHTOB CPaBHUTEIHHOTO aHAIH3a
3aTpaT B CTPAHOBBIX OTACIICHUSX.

! «AnprepHatuBHSBIE OLCHKN HHAHCOBOH cuctemsny WFP/EB.A/2010/6-E/1
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Ouarpamma 1: KOMNOHEHTBI OLeHKW (pMHaAHCOBON
cHUCTEMbI

Yeenwuexne
|¢Li ETOpE

ONPENENEHHOCTH
NPk NpOEELEHRN
. OREQELMR

OIS
SFANASS 3ATDAT)

3.  BIIII ctpemuTcsi coBepIIEHCTBOBATH OOIIME METOAbI ympaBieHUS U 3(P(HEKTUBHOCTH
WCIIOJIb30BAHUS CBOMX PECYPCOB MOCPEACTBOM PA3IMUYHBIX KOMIIOHEHTOB, BBISIBJICHHBIX B
xoJie ouieHkH. [Ipennaraemas 1eaTeIbHOCTh BKIIFOYAET:

» B pamkax Komnonenra 1 (npeicka3yemMocTh), aHaIU3 CHCTEMbl (PMHAHCHPOBAHHS
obopoTtHoro kanutana (COOK) ¢ nensro qoctrkeHus 60see BEICOKOH
MPECKa3yeMOCTH PECYPCOB i CTpaHOBBIX oTAeneHuid BIIII, uro mo3sonut
YIIY4IIUTh TUIaHUPOBaHUE U 3PPEKTUBHOCTH PE3yIbTATOB.

» B pamkax KommonenTta 2 (riOKOCTh), MPOBEACHUE KOMITJIEKCHON OIEHKH CTPYKTYPbI
ynpasinenus pongamu BIIII B nemnsx:

i) BBIIBICHHS HEJOCTATKOB U MPOOJIEM B JACHCTBYIOIICH CUCTEME;

il) OIEHKH BO3MOYKHOCTEH MOBBINICHHS THOKOCTH YIIPABICHHS PECYPCaMU; a TaKkKe

iil) BBIMOJIHEHUSI PEUICHUH, KOTOpPhIC YIYYIIAIOT OMEPAlMOHHOEC IUIAHWPOBAHUE U
YIIPaBJICHUE PECYpCaMH, B TO K€ BPeMsl YKPEIUIsisi MHTEIPHPOBAHHbIE ITaT(OPMEI
BIIII nyst puHancoBOTO ynpaBieHUs, OTYETHOCTH M aHATIU3A.

» B pamkax KommnoneHnTta 3 (OTBETCTBEHHOCTH), pa3pad0OTKa MeXaHH3Ma ITPOBEACHUS
CPaBHUTEIHHOI'O aHaJIM3a 3aTpar i o0ecrieyeHus CTpaHoBbIX oTaeneHuit BITIT
CPEIACTBaMH OLIEHKH JaHHBIX U OCHOBHBIMH I10KA3aTEISAMU IE€ATEIBHOCTH, UTO
MOBBICUT OTBETCTBEHHOCTD 3a yIpaBJIEHUE ONepalMsIMU U TTOCITYKUT 0a30i 1Jis
COBEPILICHCTBOBAHMSI KaUeCTBA JAHHBIX M UX TOYHOCTH; pa3paboTKa yIpaBlIeHYECKOTo
MHCTPYMEHTAPHS C OTOPOi Ha CYIIECTBYIONINE KOPIIOPATUBHBIE TIAT(HOPMBI TIOBBICUT
YPOBEHbB IUIAHUPOBAHUS U OTBETCTBEHHOCTH 32 PE3YJIbTATHI.

4.  OneHka ()MHAHCOBOW CUCTEMBI OCTYKUT YKperieHuto ¢puHaHcoBor cTpykTypsl BIIIT u
€e COIIACOBAHHOCTH C ONEpallMOHHBIMH TPeOOBaHUSMH B LEIAX MaKCUMaJIbHOM
ontumuzanuu ydeta pecypco BIIII. Ouenka Takxke sBisercs nmosunuen mis BIIT, na
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OCHOBE KOTOpPO# OyJeT COBEPIICHCTBOBATHCS COMOCTABUMOCTH MOKa3aTelleil CTOMMOCTH
cpenu opraHu3anui-nocpesHuKoB O0beAMHEHHBIX Haluii B CBSA3M C aHAITM30M ITPOCKTHOM
ApPXUTEKTYpPhl U B COOTBETCTBUU C PEKOMEHIAIMSAMHU JAOKyMeHTa «KOMIUIEKCHAsT OICHKa
NOJUTHKK omnepannonHoit aesteapHoctd OOH 3a 4 roma» (QCPR) mis BbIABICHHS
CTOUMOCTH TapMOHU3AIINH.

5. B HacrosieM JOKyMEHTE JelaeTcsi aKIeHT Ha MEepBOM U3 yKa3aHHBIX KOMIIOHEHTOB
C®OK u aprymentupyercss BaxkHocTh npuHsatus COOK BIIII nns skoHOMHYHOrO M
3¢ dexTuBHOrO WUCHONB30BaHUA H moanepkku omnepauuii  BIIII. JlonmosHuTensHbIE
KOMITOHEHTHI OLIEHKM (DMHAHCOBOW CHCTEMBI, ONMCAHHBIE BBIIE, Oyay MpEACTaBICHBI HA
OoJiee MO3HEM dTalle U HAXOAATCA B 3aBUCUMOCTH OT HAJIUYHS PECYpPCOB.

KPATKOE ITMCAHUE CUCTEMbBI ®UHAHCUPOBAHUS OBOPOTHOT' O
KAIIUTAAA BIIII

6. C®OK Gbuta cosmama B 2005 roxy” s aBaHCHPOBAHHS CPEACTB IOJ IPOCKTHBIC
orepay Ha OCHOBE MPOTHO3UPYEMBIX TOHOPCKUN B3HOCOB. CHcTeMa UCHOIB3YeTCs IS
COKpAIllEeHUs] BPEMEHH, HEOOXOIMMOro Ui OKa3aHUs MPOJOBOJIHCTBEHHOW ITOMOIIN
oenedummapam. Co BpemeHeMm macmtad neiictBuss COOK pacmmpumiics u B Hacrosmiee
BpeMsi CUCTEMa TOJJICPKUBACT: 1) BHYTPCHHEC KPEIUTOBAHUE MPOCKTHBIX OIEpaIMii C
MOMOIIBIO TPATUIIMOHHOTO ABAHCOBOTO (DMHAHCHPOBAHHMS; i) yrpaBicHHE T100aTbHBIMU
CBIPDBEBBIMH  PECypcaM TMOCPEICTBOM MexaHu3Ma (OpBapIHBIX 3aKyNOK; a TaKxke
iii) puHAHCHPOBaHKE KOPITOPATUBHBIX YCIIYT.

7. Texyumit makcumanbHbii 00beM CPOK cocrasnsger 607 mun. gomr. CLIA, u mis
CHIDKCHUSI (paKTOPOB PHCKa OHA IIOAJCP)KUBACTCS OINECPAIIMOHHBIM DPE3ePBOM, PAaBHBIM
101 mmH. momn. CIHA (to ectb ¢ momombio KoddduuueHTa (uHAHCOBOTO phIvara,
3HaYeHHEe KOTOPOro paBHO 6 k 1). B cBoeM TekyIieM COCTOSIHUN TPaJAULIMOHHOE aBaHCOBOE
(¢uHAHCHpOBAaHHE TPOEKTOB M KOPIMOPATUBHBIX YCIYT HMMEIOT OOIIMA MaKCHMaJIbHBIN
JUMHUT, paBHbIA 257 muH. pomn. CIHIA, B To BpeMs Kak A MexaHU3Ma (opBapIHbBIX
3akynok (M®3) mpenycMOTpeH npeaenbHbii 00beM, paBHbii 350 muH. momn. CIIIA.

8. B 2014 rony nHa IlepBoil perynspHoi ceccuu VCIOTHUTENBRHOrO COBETa U B XOI€
HEOQUIMANBHBIX KOHCYJIbTAlMM 00CYXJadUCh MNPEUIOKEHHUS 10 MaKCUMaJIbHOMY
nosbineHno d¢p¢pexktuBHocTH CPOK Kak 9acTh MPOJOIIKAIOIIETOCS COBEIIATEEHOTO
mpolecca ¢ ILEJIbl0 TIOBBIIIEHHS CTOMMOCTH JEHEr 3a CYeT MOBBIEHUS (axTopa
onpeneneHHoctd (uHaHcupoBanus omnepauuit BIIIL. CoBeT BbIpa3ui CBOI0O TMOJHYIO
MOJJIEP’KKY MPOBEACHHOMN OLIEHKE U 3allpOCUJI IOTIOJIHUTEIbHYI0 HHPOPMAIIHIO, BKIHOYAs
UH(POPMALIHIO O COMYTCTBYIOIUX PUCKAX.

9. s mommepkku oTBeta pykoBojctBa BIIII Ha mpoceOy CoBera mo manpHEHIIEH
paspabotke u aHanmuzy COPOK u mpemiokeHUl O MpeincToslieM IyTH pa3BUTHS,
bocToHCKass KOHCynbTaTHBHAsg Trpynmna npoBena BHEMHIOK omneHKky COPOK Ha
0e3Bo3Me3/1HOM ocHOBe. B 1okmaze o mpoBeneHHOW OLIEHKE IOJYEpPKUBAETCS, UTO
CYLIECTBYyIOIIass ~ MOJieJb ~ aBaHCOBOro0  ()MHAHCUPOBAHUA  OOCIYXKHBAeT  TpH
CaMOCTOSITENIbHBIX ~ (PMHAHCOBBIX  TpeOOBaHMA:  BHYTPHUIIPOEKTHOE  KPEIUTOBAHUE,
yIpaBieHHe INI00ATbHBIMHU CHIPHEBBIMHU pecypcamM U (UHAHCHUPOBAHUE KOPHOPATHUBHBIX
YCIIYT, KQKJ0€ U3 KOTOPBIX UMEET OTIMYHBIE APYT OT JPyra U HECBsI3aHHBIE MEXIY COOOMH
pucku. Ha [Imarpamme 2 mpezacraBieHa cXema CYIIECTBYIOIIEH CHCTEMBI aBaHCOBOT'O
¢unancupoanus BIIII B pamkax COOK u Cyer HEOTIOKHOTO pearupoBaHusl.

2 \WFEP/EB.1/2005/5-C.
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Auarpamma 2: CymecTByIomasi CiCTeMa BHyTPeHHero KpeAnTOBaHIs
BIIII

10.

HencTByrOWwWn MexaHn3sm cpuHaHcuposadua BN
obecneynBaeT BCe yKasaHHble NOTPeOHOCTH

Mexanrzme Beirogel Nimst t_m""m Faseps
Cyar « HemwenrwTenssoe ¢ Cnoo0le0cm
HSOTIMEEHOTD COneRcTERE B POOFOTOSMTESA W e He
PEATHP-DESHHA USSR ERMAIOEETE MR Cones 1A Canes
(IR} TN DS IERAMEAHNE ST ST0M FTOM

» YCHODEHH0E EO0RNEACTERS

» MosumueHwe CTRDANRH0CTA
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S——— ﬁ Tinr: Bastom Coeesuer Grooe Draft—tor discussion only °

HeiictByronuii MakcumanbHbiii TUMUT CDOOK cocraBnsier 607 mmn. momn. CIIA. B
HACTOSAIIEe BpeMs pacxoibl HA TPAIUIMOHHOEC aBaHCOBOE (HHAHCHpPOBAHHWE U
KOPIOPAaTUBHBIE YCIYTH cOCTaBisitoT 257 muH. gomut. CIIA, mpu stom 350 muH. mos.
CHIA Beimenenbl kak 1eneBsie cpeactBa ainss M®3. Cekperapuar mpejaraer
MonudunupoBath cTpykTypy CHcreMbl (QUHAHCHUpOBaHHS OOOpPOTHOTO KamuTaia
CJIEIYIOIIUM 00pa3oMm:

> Ilepemectuts nHcTpymMeHTs! M®3 1 KOpriopaTtuBHEIX ycayr uz COOK;

> AccuraoBars 6 muH. noimi. CIIIA w3 omepanMoOHHOTO pe3epBa, COCTaBISIONIETO B
Hacrosmee BpeMs 101 muH. gomn. CIHA, Ha co3naHue pe3epBa LelIeBOro Ha3HaueHHs
M®3 (xotopbiii Oyner HazbiBaThecsi PesepBHbIl DoHA ympaBieHUs T100aTbHBIMU
CBIPHEBBIMH PECYPCAMU) B LIEJIAX CHUKEHUS TIOTEPh MPOI0BOIBCTBEHHBIX TOBApPOB,;

> YcraHoBuTh MakcuManbHBIA 00beM B 350 murH. nomr. CIHA mns M®3, xoTopsiid
Oynet nepenMeHoBaH B DOH]T yIIpaBiIeHHsI TI00ALHBIME CHIPHEBBIMU PECYPCaAMU;

> YCTaHOBUTH MAaKCHUMAaJIbHBI 00BEM (UHAHCHUPOBAHUS KOPIOPATUBHBIX YCIYI B
pasmepe 70 muH. nomut. CIIIA, moiexamuii exerogHoMy IepecMOTpY Kak COCTaBHAs
yacTh [1nana ynpasnenus;

> YCTaHOBUTh MaKCUMAaJbHBIH 00BEM BHYTPUIIPOEKTHOTO KPEIUTOBAHMS ONepanuil B
pasmep 570 muH. momn. CIIA, kotopsiii OyneT MOIAEPKUBATHCS 32 CYET CYMMBI
95 min. gomn. CHIA, ocraBmieiics B ONEpallMOHHOM pe3epBe (TO €CTh IpH

COXpaHEHUU NEUCTBYIONIETO Kod(dduimenta (puHAHCOBOTO phlyara B COOTHOIICHUU
6:1).
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11. B mnocnenyromux paszenax IIpeacTaBlIeHbl BbeIBOAbI pykoBoacrtBa BIIII u anamus
COOK, BbInoIHEHHbIA BOCTOHCKOW KOHCYJIBTATUBHOM TPYIIIOW, a TAaKXKE MPUBOIUTCS
JIOTIOJIHUTEIbHASL OLEHKA M IOATBEP)KJIEHUS PHUCKOB, XapaKTEPHBIX I KaXJI0ro
WHCTPYMEHTA, ONMCBIBAKOTCS MEPBI [0 CHUKEHUIO PUCKA, UCIIOIb3YEMBbIE HA MPAKTHKE U
MIO3BOJIAIOIINE COJEMCTBOBATH BBINOJIHEHUIO IPOEKTA PELIEHUH [UIsi MaKCHUMaJbHOTO
MOBBILIICHUSI AKOHOMUYHOCTH U A((PEKTUBHOCTH yKa3aHHBIX HMHCTPYMEHTOB B XOJ€
nesrenpHocTd BIIIIL

AHAAU3 BHYTPUIIPOEKTHOI'O KPEAUTOBAHUS OITIEPALIVV BITI1

KpaTtkoe ommcanne

12. HWucTtpyMmeHTHl BHYTpeHHero ¢uHancupoBanust BIIII sBistoTcS OCHOBHBIMU ISt
pewenust npobsiem, kortopsle crosaT nepen BIIII kak g006poBoibHO (QUHAHCHPYEMOM
opranmzanueir. TpagunuoHHoe aBaHcoBoe (uHaHcHpoBanme B pamkax CODOOK
o0ecrieyrBaeT IMOBBIIICHHYIO IpejackasyemocTs omnepauui  BIIII, mo3Bosstomnryto
YIPaBJIATh PECYpPCaMU OCPEACTBOM COJIEHCTBUS KPEAUTOBAHUIO IIPOEKTOB B CPOKH, OoJiee
paHHue, yeM OyJyT MOATBEPKIEHbI TOHOPCKHE B3HOCOB. [10CKOIBKY B3HOCHI TOCTYNAIOT B
OpraHu3aliio, JTO TapaHTUpPyeT BO3MEIleHHWE U  OOpallleHHUEe ONEepaLUOHHOIO
aBaHcHpoBaHWdA. ['apaHTHel I aBAaHCOB CIIY)KUT OIEPAllMOHHBIA pE3epB, KOTOPBIN
aBisiercs (pakTopoM (UMHAHCOBOW OE€30MaCHOCTH NOCIETHEH MHCTaHLMU B TOM cCllyyae,
€CITM OTIEPAIlMOHHBIN aBaHC HE MOXKET OBITh BO3MEIIEH 32 CYET JJOHOPCKUX B3HOCOB.

13. IlporHo3Hble pacyeTbl  KIacCU(DUUUPYIOTCS 1O  CTENEHH  BEPOATHOCTH  Ha
BBICOKOBEPOSTHBIE, CPEIHEBEPOATHbIE WM HU3KOBEPOSTHBIE B 3aBUCHUMOCTH  OT
Heo(UIMAIbHBIX M O(UIUAIBHBIX YBEJOMJIEHUH JOHOPOB, IMOJUTHYECKUX COOBITHH B
CTpaHax-JI0HOpax, a TaKXXe TEeHJEHIM JoHOpCKoro (uHaHCHUpoBaHUSA. B HacTosiee
BpEMs JINLIb IIPOTHO3bI, BEPOSITHOCTD PEATN3aLUN KOTOPBIX OLIEHUBAECTCS KaK CPEeIHss NN
BBICOKAsl, MOT'YT pacCMaTpUBaThCs B KAUE€CTBE 3aJI0rOBOT0 0OecIedeHHsl IJisi aBaHCOBOTO
¢unancupoBanus. Kak TONBKO NPOrHO3  KJIACCU(PHUIMPOBAH U  OJ0OpeH A
(uHaHCUpPOBaHUS, 3alpOChl HAa ABAaHCHUPOBAaHME MOTYT OBITh BBINOJIHEHBI U3 pacueTa
50 mpoueHTOB sl CPEAHEBEPOSATHBIX  MPOTHO30B  MJIM 75  MPOLEHTOB  JUIA
BBICOKOBEPOSATHBIX TPOTHO30B IIOCJAE IOJYyYEHUS W TUIATEIbHOM MPOBEPKH TaKHUX
3anpocoB. OnepanMoHHbII aBaHCOBBIM IUIATEX BO3MEILIAETCS MOCIE TOrO MOATBEPKIACHUS
MOCTYNUBIIETO JOHOPCKOTO B3HOCA.

14. B Hacrosdmee BpeMs MaKCUMalbHbI 00BbEM  TPAJAMLMOHHOTO  aBaHCOBOIO
¢unancupoBanust cocrasiusier 207 wmmH. ot CIHA, dro mnpuOnu3uTensHO Ha
45 mporieHTOB  HIbKe aHanormuHoro mokaszatens 2010 roma. OcCHOBHOM MpUYMHON
COKpAILIEHUS] CPEJICTB SABWIOCH 1ieneBoe oTunciaeHne B ooveme 150 muH. nomn. CIIA u3
COOK B 2010 rogy s pacmupenus oobema M®P3. 3a mepuon ¢ 2005 roma oOwvem
AaBaHCHPOBAHHBIX CPEJICTB COCTABHI MpuMepHO 3 mutp. moiur. CLIA.

15. B nepuon c cepenunsl 2013 roga no cepenunsl 2014 roxa BICOKHE ypOBHU CIIpoca Ha
BHYTPHUIIPOEKTHOE KpPEAUTOBAHUE ClAepKUBaIUCh Bo3MoxHOcTsMu BIIII mpenocraBiaTs
TPaJUIIMOHHOE aBaHCOBOE ()MHAHCUpPOBAaHUE Ui TNPOEKTOB. [Ipum coBpemMeHHOI
nerctByromen ctpykrype COOK HeocBOEGHHBIE CpelCcTBa NMPOEKTHOIO KPEAUTOBAHUSA 3a
YKa3aHHbII nepuox peako npesbimanud cymmy B 50 muH. pomn. CIHA. B Tedenue
paccmatpuBaemoro nepuonaa BIIII oTrpearnpoBasia Ha MHOTOYHCIICHHBIE YPE3BBIYANHBIE
KOpPIIOpaTUBHbIE CHUTyalluM 3-TO YpOBHs, BkiIodas Cupuiickuil kpusuc, TalpyH Ha
QOuunnuHax W MPEOCTABICHUE HEOTI0XKHOM MOMOIIM [JIi OKa3aBIIErocs B 30HE
koH(uukTa HaceneHus FOxxnoro Cynmana u LlenTtpanbHoil Adpuxanckoit PecrnyOmuku.
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HeiictByromas ctpykrypa COOK He cnocobHa 00ecrneuuTh AOCTATOYHOW THOKOCTH,
KoTopast Tpedyercs ans BIIII B mensix 3koHOMUYHOTO U 3()PEKTUBHOTO pearnpoBaHus HA
HOBBIC YPE3BBIYANHBIC CUTYAIlMU M OKa3aHUE COACWCTBHSI B JAPYrUX OMEpAIUAX B paMKax
©XKEroHOH MporpaMMbl padoT.

YrpasaeHue puckamMm

16. OCHOBHBIM PUCKOM, CBA3AHHBIM C TpPAaJUIOUOHHBIM dBaHCOBBLIM (1)I/IHaHCI/Ip0BaHI/IeM,
ABJIACTCA CHUIKCHUC CTOMMOCTHU UJIKM HCPCATIU30BAHHOCTD IIPOTHO3UPYEMOI'O B3HOCA.

17. Tlpouecc yTBepkaeHHUs MpoeKTHOro KpeautoBanus B BBII ocHoBaH Ha BcecTOpOHHEM
aHaJIM3€e, YTO TO3BOJSET CHU3UTH (DMHAHCOBBIC PUCKU. KaXaplii MPOTHO3 COCTaBISAETCS
THIATEIBHO C T€M, YTOOBI KJIACCU(PUIIMPOBATH BO3MOKHBIN B3HOC 110 CTEIEHH BEPOSTHOCTU
KaK BBICOKO-, CPE/IHE- UM HU3KOBEPOSTHBIH.

18. B ciIydac ¢€Clin HpOl"HO?»I/IpyeMBII‘/‘I B3HOC HC pPCAIM30BAJICA HJIM PpCajiM30BaH JIUIIb
YaCTU4YHO, CYHMCCTBYIOT 3alllUTHBIC MCPBI. Hosrie pPCAIN30BAHHBIC IMPOTrHO3bI MOTYT
HCIIOJIB30BAaThCs JJIs1 BOSMCIICHUS aBAHCA, IPCAOCTABIICHHOI'O KOHKPECTHOMY IIPOCKTY.

19. Jlnsg KOMIEHCAIlMU OIEpPallMOHHOTO aBaHCa MOTYT MCIIOJIb30BAaThCA CPEACTBA U3
OMEpAIMOHHOTO pe3epBa B KadecTBe Mepbl (UHAHCOBOW Oe30MacHOCTH TMOCeaHen
WHCTAHIIHH.

IToaxog BIIII K mpOeKTHOMY KpeAMTOBaHNIO, OCHOBAaHHDIVI Ha HU3KOM
CcTelleHU pUCKa

20. TmarensHOE€ W3yYeHHE MEXaHM3MOB (uHaHCHpoBaHMs, Hucmonb3yembix BIIII, Obiia
npeanpuHaTo bocroHckoi koHcyipraunonHoi rpynmoit (BCG) ¢ menbio oneHuBaHUs
COBPEMEHHOM NpPaKTUKU MPOEKTHOIO KpeAUTOBaHUS. ['pynmna mpumuia K BbIBOLY O TOM,
YTO TEKYILIEE KPEJUTOBAHME OCYIIECTBISETCS NPU KpailHe HU3KOW CTENEHHM pHcKa. bbui
YCTAHOBJIEH JIMIIb OJMH CIyyall HEBBIIUIAYEHHOI'0 KpenuTa B cymme 5,9 miH. gomt. CHIA

3a BECCb HepI/IOI[ CymeCTBOBaHI/I}I MCXaHUu3Ma HpoeKTHOFO erI[I/ITOBaHI/ISI, HA4YUHaiga C
2004 rona’.

21. Jlna Gonee MOJIHOrO MOHUMAaHMS YPOBHS UM CTOMMOCTH peali30BaHHBIX B3HOCOB ObLI
HOPEINPUHIT aHaliu3 CHporHo3upoBaHHbiXx B 2013 roxy B3HOcoB. bombmias wyactb
CIPOTHO3UPOBAHHBIX B3HOCOB OBUIM pean30BaHbl Ha ypoBHE cBbIle 80 MpOLEHTOB
(duarpamma 3), HE3aBUCHMO OT CTENEHH BEPOSTHOCTU PACYETHBIX MPOTHO30B — BBICOKOTO,
CpPEIHEro WM Hu3Koro. JlanpHEHIMi aHaln3 MOKa3aj, 4yTo OT 2 0 7 MPOLEHTOB BCEX
CIIPOrHO3MPOBAHHBIX B3HOCOB OBLIM PEATU30BaHbl IO CTOMMOCTH, COCTaBUBLICH MeHee
80 mpoLEeHTOB OT UCXOAHOM pPacyeTHOW CTOMMOCTH, B TO BpeMs Kak OT 3 10 7 MpOLEHTOB
BCEX CIIPOTHO3MPOBAHHBIX B3HOCOB PEAIN30BAHbI HE OBLIN.

B 2005 roJy omnepamnus MO OKAa3aHUIO JJIUTENbHON IOMOIIM M BOCCTaHOBJIEHHUIO, MPOBOJMBIIASACS B
Jlemokparnueckoii Pecriyonnke KoHro B paMmkax mpoeKTHOTO KpeauTtoBaHus B 00beme 5,9 muH. mosut. CIIA, He
ObLIa BO3MEIIEHA.

WFP
s AN
N
Y
?

Y

wfp.org

=y

b‘;{f



12 WFP/EB.A/2014/6-D/1

AuarpamMa 3: YpoBeHb peaamn3anuy IIPOrHO30B JOHOPCKMX B3HOCOB

YpOBEHL PEANKIALLM W NPOTHOZ0E
OOHOPCKWX B3HOCOE
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22. llpuHUUNUANbHOE OTIMYUE MEXKAY MPOTHO3aMU COCTOHUT B TOM, UYTO BBHICOKOBEPOSITHBIE
B3HOCHl pEalU3yloTCd B CpeAHEM B TeueHue 58 JHEeW cOo JHS COCTaBJIEHMs MPOTHO3a
(duarpamma 4). CpenHeBeposiTHbIE U HU3KOBEPOSTHBIE B3HOCHI PEAIU3YIOTCS B TEUCHHE

OoJiee UIMTENBHOTO TIEPUOJAa BPEMEHHU, NMPUONIM3UTEIbHO cocTaBistoniero 100 mHei co
JTHSI COCTaBJICHUSI IPOTHO3A.

Auarpamma 4: Cpeanee BpeMsi HIOATBeP KAeHNs IIPOTHO3a: OT pacdeTa A0
AAThI IIOATBEPXKAEHNSI
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23. B 2013 roxy npubnusurensHo 43 mporieHTa o01iero koindectsa B3HOCoB B BIIIT Obun
CIIPOTHO3UPOBAHBI ~ KaK  BBICOKOBEPOATHbIE (20  MpOIEHTOB), CpPEAHEBEPOSTHBIC
(15 nporeHTOB) WM HU3KOBEPOSTHBIC (8 MPOLEHTOB); MPH 3TOM JIPYrHe BHIBI B3HOCOB,
TakMe KaK TOJJep)KKa B HaTypadbHOH (opmMe, MHOTOCTOPOHHHE KOCBEHHBIC H
HENPOTHO3UPOBAHHBIE  B3HOCHI  COCTaBWIM 57 mpomeHToB. Jlonmsi  BBICOKO- U
CPEIHEBEPOSATHBIX B3HOCOB, OTOOPAHHBIX JUIsI MPOCKTHOTO KPEIUTOBAHHUS, COCTaBHJIA
75 mpoueHToB 1 50 MPOIEHTOB (COOTBETCTBEHHO), M MPHOIU3UTENBHO 22 HpoueHTa4 oT
B3HOCOB, ciaenanHbiXx B 2013 romy, ObutM OTOOpaHBI JUIsi aBaHCHUPOBAHUS DaHEE, YeM
MOCTYIHIA OQUIHATIEHBIC TOATBEPKICHUS JOHOPOB O BHECEHUH B3HOCOB.

24. bBocToHCKas KOHCYJbTAllMOHHAs TIPYyNNa TaKKe OTMETHUJa KOHCEPBAaTUBHBIM IHOIXOX
BIIII k omnpeneneHuio KpeOUTHOW HAarpy3Ku MJis OIEpPAlMOHHOTO pe3epBa. AHauu3
BBISIBIJI, YTO TEKYyIlee 3HaueHUe koddduimenTa ¢puHaHcoBoro perdara 6:1 Moriao Obl OBITH
noxuaro no 10:1. Opgnako pyxoBonctBo BIIII mpumuio k 3akiarodyeHHro, yTo Oosee
KOHCEpPBaTUBHOE COOTHOUIEHHWE M, COOTBETCTBEHHO, 0o0Jiee BBICOKMH OINepallOHHbIN
pe3epB, COrIacyIIUics ¢ TEeKYIIMM 3HaueHueM KodduuueHTa GUHAHCOBOTO phiyara 6:1,
HOCITYXUT B 0003pUMOIi NepcriekTuBe 6osee pa3yMHONM Mepoil prHAHCOBOM 06€30MaCHOCTH
JUTSL BHYTPUIIPOEKTHOTO KPEIUTOBAHUS ONIEPAIUi.

25. C yderoMm XapakTepa HM3KO-, CPEIHE- U BBICOKOBEPOSTHBIX IPOTHO3HBIX MTOKA3aTEJIeH,
OINMCAHHBIX BBIIIE, OLEHKA BHEIIHMX 3KCIEPTOB COAEPKHUT PEKOMEHJIALHI0, ¢ KOTOPOU
corsiacHo pykoBojcTBo BIIII, o ToMm, yTO HmpOEKTHOE KpeIUTOBAaHHE MOIJIO Obl OBITH
paclIMpPEHO MOCPEACTBOM HM3HAYAIBHOIO YBEJIMYEHHsI KPEIUTOB IPOTUB IPOTHO3HBIX
pacueToB BIUIOTh 10 CPEAHEro 3HaueHus, cocrapisgtoniero 80 IMPOLIEHTOB, Ul BCEX
KaTeroOpyuil MPOrHO3UPYEMBIX B3HOCOB.

26. B TO BpeMs Kak B OLICHKE BHEIIHUX DKCIEPTOB COIEPIKUTCS PEKOMEHJALUs, COTJIaCHO
KOTOPOH MakCHUMaJlbHBI 00BEM BHYTPEHHETO KpenuToBaHus B pazMepe 600 muH. mos.
CIOA mno3Bonmur Oojiee TOJHO YAOBJIETBOPUTH IOTPEOHOCTH MPOEKTOB B Oosee
npeackazyeMoM (puHaHcupoBanuu, pykoBoacTBo BIIII nmpumnuio k 3akiIF04eHUIO 0 TOM, YTO
0osiee KOHCEpBAaTUBHBIN JIMMUT KpenuToBaHus B pazmepe 570 muH. gomn. CIIA nmo3Boaut
B 0003pUMOM OyAyIIEM ONTUMHU3UPOBATh 3(PPEKTUBHOCTH ONEPALIU, C OHON CTOPOHBI, U
yIPaBIEHUE KPEAUTHBIM PUCKOM, C Ipyroil croponsl. bonee Toro, pykosoxactso BIIIT
peKoMeHayeT, 4ToObl  MOJO00HOE  BHYTPEHHE  KpEIUTOBaHHE  MOJAJEP>KHUBAIOCH
OTEPALIMOHHBIM pe3epBoM, paBHbIM 95,2 miH. o1, CHIA (To ecTh cOriacHO TEKyIeMy
3HaueHuto Kodduuuenra ¢unaHcoBoro pelyara 6:1). Pykosoacrso BIIII mpopomxuth
NPOBOJUTH OoJiee JUHAMUYHBIE MEPHI MO YIPABIECHUIO PUCKAMU U COBEPIIEHCTBOBAHMIO
MEXaHM3MOB IPOTHO3MPOBAHMSI C LEJIbI0 pacuIMpeHuss MacmrTaba U pa3Mmepa
BHYTPUIIPOEKTPOTO KPEIAWTOBAaHUS O YPOBHEW, pEKOMEHJOBAaHHBIX bBoCTOHCKOM
KOHCYJIbTATUBHOM IPYIIION.

AHAAU3 YIIPABAEHUS T A0BA AbHBIMU CHIPBEBBIMU PECYPCAMM

Kparkmnit 00630p

27. MexanusM (opBapaHBIX 3aKymnok, ucnonb3dyemblid BIIII kak MHCTpYMEHT ympaBieHHS
I100aNbHBIMM  CBHIPHEBBIMU  pecypcamu, Obl1 co3gaH B pamkax COOK B Buue
CIELHUAJILHOIO CYETa, IO3BOJIAIOLIErO OTPakaTb 3aKYNKH IIPOJOBOJILCTBUS paHee, 4eM

4
Oxoio 10 IpOIeHTOB MPOTHOZUPYEMBIX B3HOCOB — BEJIMYHMHA, HEPUTOIHAS IS BKIIIOYCHUS B TPAJAUIIMOHHOE
aBaHCOBOE (PMHAHCHUPOBAHHE BCIICJACTBHE OTPAaHMYCHHUH, YCTAHOBICHHBIX VIS JOHOPOB.
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MOCTYIAT 3alpoChl Ha HEro OT HpOCKTOBS. BIIII mopnep;kuBaeT TOBapHBIE 3aIlachl
MPOJOBOJILCTBUS B BHUAE HEMPEpPhIBHO (YHKIMOHUPYIOIIMX KaHAJIOB IIOCTaBOK B
IpeIBapUTEIbHO ONpeAeIeHHbIE TeorpadudecKre 30Hbl, YTO COKPAIIAET CPOKH OXKHUIAHHS
noctaBoK.  [lomosHeHWe TOBapHBIX 3alacoB IPOU3BOJIUTCA HA OCHOBE IPOTHO30B,
COCTaBISIEMBIX C YYE€TOM JAMHAMUKH AarperupoBaHHBIX IIOKa3aTeledl 10 TpeHAaM M
pecypcaM. Mcnonb3oBanre MP3 chipbeBOil TPOAYKIIMU 1T03BOIMIIO B 2013 romy CHU3UTH
BpeMs 0XKUJJaHUA ITOCTaBOK B CPETHEM Ha J[Ba C MOJOBUHOW MeECsIa, YTO NPUOIU3UTEIHEHO
cocTaBisieT 75 TPOLEHTOB OOIIEro CpoKa BBHIMOJHEHHS 3aKa30B Ha IOCTaBKY
IIPOJIOBOJILCTBUS.

28. B 2013 romy Owwio 3akymieHo npumepHo 955000 wmeratoHH MPOIOBOIBCTBUS
IOCPEACTBOM  JaHHOro mnoaxoxa. bomee 30 cTpaHOBBIX OTAENEHUN  3aKyNWIH
873 000 meraToHH CHIpbsl W3 CO3aHHBIX MocpeacTBoM M®P3 TOBapHBIX 3aMacoB, YTO B
CpeIHEM TO3BOJIHMIIO MOIEPKUBATh 00BEM IOCTABOK B TEUCHHE BCETO roja Ha ypOBHE
342 000 meratoHH.

Yr[palmeHI/Ie PYMICKaMU1

29. IlpoBeneHHass BHEIIHUMHU OHKCIEpPTaMU OIEHKAa IO3BOJIMWIA HJEHTU(PHUIUPOBATH
(uHAHCOBbBIE PUCKH, CBSI3aHHBIE C YIIPABICHUEM IJI00AIbHBIMU CHIPHEBBIMU PbIHKAMHU KaK
komnoHeHToM COOK. Crnenyromue qBa Buaa pucka pacCMaTpUBAIOTCS KAK OCHOBHBIE!

> PHUCK IpUOOpETEHHs MPOIOBOJIBCTBUS B 00BEME, IPEBBILIAIOLIEM CIIPOC, a TAKXKE

> Jpyrue omnepaiuoHHbIe (DAKTOpBI, BKJIKOYAs PUCK MOPYU CHIPHS/UCTEUEHUSI CpPOKa
WCIIOJIb30BAaHUs, HETaTUBHBIE TIOTOAHBIC YCJIOBHUS, 3apPaKEHHOCTh MPOIYKTOB,
HEa/IeKBaTHOE KaYeCTBO U T.1I.

30. B nmpoBeneHHOM ~aHanmM3e  OTMEYaJIOCh, 4YTO B  MOCIEIHUE TOABI  Obuia
YCOBEPIICHCTBOBAHA TEXHMKA MPOTHO3MPOBAHMS M IUIAHUPOBAHMS CIpoca Onaromaps
BHEJPEHUIO MPOTPECCUBHBIX HMHCTPYMEHTOB YIpaBJIEHUSA TIJI00AJbHBIMU KaHaJlaMH
pacripesielieHUs] U peaju3alyd eIUHON OOIIeoTpacieBOd CHUCTEMbl IMPOTHO3UPOBAHMS U
MJIaHUPOBaHUS, KOTOpasi BcTpoeHa B MHbopmarmonHyo cets u riodanbayio cuctemy |l
BITIT (WINGS Il) (SAP). bnaromaps Ha3BaHHBIM YCOBEPIICHCTBOBAHHUSM |
KOHCYIBTAllUAM C OTPacCiIEBBIMU  DJKCIEPTaMHU, BIIIT ypanoce mnoaaepKuBath
cOamaHCUPOBAHHOCTh 00HEMOB (HOPBAPAHBIX 3aKYIMOK IMPOJOBOJIBCTBUS C pPEabHBIM
cripocoMm. [Iporno3upoBanue crnpoca B pamkax BIIII, koTopoe ocyiiecTBisieTcs Ha ypOBHE
arperupoBaHHBIX [OKa3aTeseil, MO3BOJSET TAKXKE KOMIIEHCHUPOBATH CYLIECTBYIOIINE
pacxoXkIeHus, XapaKTepHbIe Ul TPEOOBAHUN K Ka4e€CTBY IIPOJAOBOIBCTBUS U JJIs YCIOBUMN
(GbuHAHCUPOBAaHUS HA YpPOBHE MPOEKTOB, KOTOPHIE PEATH3YIOT KOHKPETHBIE CTPaHOBBIC
OTJICJICHHUS.

31. B oTHomeHuu ONCpallMOHHBIX PUCKOB bocTonckas KOHCYJIbTaTUBHAaA I'pyllilia Impuiuia K
3aKJIIIOYCHHUIO O TOM, YTO MUHHUMH3alWA ONICPAIMOHHBIX ITOTEPHh MOXKET OBITH JOCTUTHYTA B
pe3yibTare oOecreueHUsT BBICOKOI'O KayecTBa XpaHCHUA, KOMIIJICKCHOTO PCIICHUA
BOIIPOCOB TPAHCIIOPTHPOBKU U l"apaHTI/Iﬁ KaueCTBa, 3aKpPCINNICHHBIX B IIOJIOKCHHAX
A0roBOPOB MOCTABKHU ITPOJOBOJILCTBHA.

32. 3amepuox 2011-2014 rr. moTepu CHIPHEBBIX 3aIacoOB, CO3JIAHHBIX Ha OCHOBE M®D3, u3-
3a OMEPAIMOHHBIX PUCKOB COCTAaBMIIM HEOOJBIION MPOIEHT OT 001Iero oobeMa 3aKyrok,
BBITIOJTHEHHBIX 110 cXeMe (opBapIHBIX 3aKyIOK. B TeueHWe yka3zaHHOTO meprojia o0
00BeM 3acTpaxOBaHHBIX MOTEPh MPOJOBOILCTBUS, 3aKYIUICHHOTO nocpeactsom M®d3, He

® CormacHo nHbopManmu, coxepxkameiicst 8 WFP/EB.1/2014/4-A/1.
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npesbicua 0,1 mpouenta B roa, uwiu 2 055 meraronH. O0beM HE3aCTPaXOBaHHBIX MOTEPb
coctaBui meHee 0,3 nporenToB, wim 6 033 MeratoHH.

33. Ilorepu mnpoOBOJILCTBEHHOI'O ChHIPbs, ITOHECEHHbIE B XO0j€ IpuMeHeHus M®D3, He
ABJIAIOTCA  CIIEACTBHEM HEaJEKBATHOIO IIJIAHUPOBAHUSA DKOHOMMYECKOIO CIIpoca 3a
YKa3aHHBIN IepuoA. bocTOHCKask KOHCYNbTaTUBHAS IPyIIla IIPUILIA K BEIBOAY O TOM, YTO
B BIIIl namaxeHa ajekBaTHas IpPaKTHKa YIPABIEHUS CIPOCOM, BKJIKOYas TOYHOE
IUIAHUPOBAHME II0KA3aTelIed CIIpoca, OCHOBAaHHOE HAa HHCTPYMEHTaX MU pecypceax
yIpaBJIeHUs [100aTbHBIMU KaHAJIAMU PACIIPEACIICHUS.

34. BIIIl Takxke HCHOIB3YET CUCTEMY CaMOCTPAaxOBaHUs I 3allUTBl OT IIOTEPhb
IPOJIOBOJILCTBUSL  BCJICACTBHE IOBPSKACHHS, MOPYM (HMCHOpYCHHAs IMPOAYKLUS) WIH
KPaK/XHUIIEHUH, 110 KOTOPBIM HPEIYCMOTPEHO CTPAaXOBOE MOKPBHITHE MOTOKOB BIUIOTH JI0
IYHKTA MEepeceyeHMs IpaHullbl cTpaHbl. TakuM oOpa3zom, Oosbiuas yacTh puckos MPD3
CBsI3aHAa C ONEPAMOHHBIMU (PAaKTOpAaMH U MMEET MOKPHITHE B BHJIE CaMOCTpaxoBaHusi. B
aQHAJIN3€E COJIEP)KATCA PEKOMEHJAIMK B OTHOIIEHUU TOrO, YTO CaMOCTPaxOBaHUE TOBApHO-
celppeBbIX 3anacoB BIIII, cpopmupoBanHbix mnocpeinctBom M®P3, cieayeT paciIUpHUTh.
3T0 1MO3BOJIUT 0OeceYnTh OosIee MOJHBIN OXBAaT 3aCTPAXOBAHHOM ChIPEBON MPOAYKIIUH U
CHIDKEHHE BCEX BHJOB PHCKa, CBA3aHHBIX CO CXEMOH YIPABJICHUS 3TUM OOOPOTHBIM
KaluTajJoM. DTO 00ECHEeYUT CTPaxoBOE MOKPHITHE ChIPbEBOM MPOAYKIMM Ha BCE CIlydau
au00  TOCPEACTBOM  BHEUIHETO CTPAaxOBaHUS  (MIOCTABUIMK, IIEPEBO3YHK), JHOO
CaMOCTpPaxOBaHMsI M, COOTBETCTBEHHO, YCTPAHUT HEOOXOAUMOCTh B CO3JJaHUU pe3epBa 1Jis
ITOKPBITHS [IOHECEHHBIX MOTEPb.

35. B Hactosmee Bpemss B BIIIl ocymectBisercs rinobanbHbIl MepecMOTp HOIUTUKU
camoctpaxoBaHus. [lo0OHBIM KOMIUIEKCHBIM aHAJIM3 HaIpaBJIEH Ha YIOPSAI0YMBaHUE
BCEX BHUJIOB IIOJINCOB CaMOCTPaXOBaHUs I10 BCEM ONEPALUAM, OCYLIECTBIIIEMbIM B paMKax
BIIII pns ycuneHuss Mep CHMJKEHUSI PHUCKOB; OTAEIbHO OyIeT NpoaHaIM3UpOBaHA
MOJINTUKA camocTpaxoBaHus ains MO3.

36. Pesynmbrarom mpuoOpeTeHus ChIphEBBIX TOBApOB MO cxeme M®D3 MOXKHO CUMTATh CBOI
AKTHUBOB, TMPH KOTOPOM JEHEKHBIE CpeACcTBa OOMEHHBAIOTCS Ha MPOJIOBOJILCTBEHHOE
ChIpbE. 3aKyNKH OCYIIECTBISIOTCA C HCIOJIB30BaHWEM JOCTymHbIX st BIII
KoprnopatuBHbIX pecypcoB BIIII (nenexHble cpencTBa), KOTOPbIE MEPEBOAATCSA B OIUIATY
MaTepUaJIbHOTO AaKTHUBa, IOKa TPOJOBOJLCTBHE HE OYIET «IPOAAHO» CTPAHOBOMY
oTAcNeHU0. Benen 3a mpoBeneHUEM <«IIpOJaXu» Ui NPOEKTa, JEHEKHbIE CpEelCTBa
MOTIOJIHSAIOTCS, UTO 00ecreuynBaeT 000pauMBaeMOCTh (hOHIOB.

37. CexkperapuaT cOriaceH ¢ BbIBOAAMH BOCTOHCKOM KOHCYJIBTaTUBHOM IPYMIBI O TOM, YTO
ucnoibp3oBaHue M®3 MoKeT BbI3BaTh HE3HAUUTENBbHBIE 110 CBOEH 3HAUUMOCTH MPOOJIEMBI
B CWIY JOCTaTOYHOW OTJIAKEHHOCTU JACHCTBYIOIIMX MEXaHU3MOB CHIDKEHHS PHCKA.
Bwmecrte ¢ Tem, caMocTpaxoBaHHE HE MO3BOJISIET OXBAaTUTh BCE MOTEHIHAJbHBIE MOTEPU.
BeneacrBue astoro, Cekperapuar mnpennaraer otnenutb M®3 or COOK u cospare
1eneBoi pesepBHbI DOHJ yrpaBieHUs TNI00ATbHBIMU CHIPHEBBIMU pecypcaMu B oObeme
6 min. jomn. CIIA, xoTopslii OyJaeT CIyKUTh JOINOJHUTEIbHONH Mepoil (uHaHCOBOU
0€30MacHOCTH B Clly4ae IOTepPb, KOTOPbIE MOTYT HE BXOAWUTH B CTPaXOBOE IMOKPHITHE.
LleneBoii pe3epBHBIA (GoHA OyaeT (UHAHCUPOBATHCA 3a CUET CPEJCTB OMNEPAlMOHHOIO
pesepsa.

38. MaxkcumanbHblii 00beM POH]I yIpaBieHUs IT100aTbHBIMU CHIPEBBIMU pecypcaMu OyJeT
nojepxkuBathes Ha ypoHe 350 muH. momt. CHIA mpu perynsipHOM aHalIM3e CUTYyalluH B
COOTBETCTBUH C ACUCTBYIOLIMMH TPEOOBAHUSAMH U B KOHCYIbTalUsAX ¢ CoBeTOM.
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AHAAN3 ®PVIHAHCUPOBAHNS KOPTIOPATUBHEBIX YVCAVT

Kparkoe omicanmue

39. Mexanusm puHAHCHUPOBaHMS KOpropaTuBHBIX yciyr B pamkax COOK mozpomser BIIII
OCYIIECTBIISITh KOPIIOPATUBHBIC WHUIMATUBBI 0OJiee KPYIMHOrO MaciuiTtada, KOTOphIC
NOBBIIIAIOT 3((HEKTUBHOCTh U KOHOMHIO 3aTpaT 3a OTAENIbHO B3STHINA MEPHO]] BPEMEHHU.
NuBecTuiiMu B KOPIIOPATHBHBIE YCIYTM BO3BpPALIAIOTCS B  BHJAE pa3MEILICHUS
(buHaHCUPOBAHUS KOPIOPATUBHBIX YCIYr MOCPEJCTBOM MCIIOJIb30BAHUS TaKUX YCIYT, B
KOTOPBIX OKYIAeMOCTh 3aTpaT WJIM OIUIaTa YCIYyTI peaju3yloTcs B IEJSIX BO3MEHICHUS
3arpar.

40. B pamxax KOpIOpaTHBHBIX yCIYT CYIIECTBYET TPH Pa3sHbIX TUMA (GUHAHCUPOBAHUS:

1)  T'moGanpHas nmporpamma tpancrnoptoro ausunra (GVLP), koTopas GpakTuiyecku
SIBIISICTCS BO30OHOBIISIEMON KPETUTHOM JIMHHUEH;

i)  ®oHJ pUHAHCOBOTO IUTAHUPOBAHUS KATUTAIBHBIX BIOXKCHHUH, KOTOPBIT
TI03BOJISICT OCYILECTBIIATh KPYIHBIC TOJITOCPOYHBIC HHBECTHIINH, TAKHE, KaK
Cucrema nojyiepkku joructiuueckoro odecrniedenus (LESS); a Taxoke

Ill) mIaTHoe OKa3aHHe YCIIYT, BKIIIOYas aBAHCOBBIC TIATEXKH 32 HH()OPMALIMOHHO-
texHojoruueckue (UT) ycnyru u odecrniedeHne 6€30MacHOCTH MEPCOHAIA,
KOTOpBIE OOBIYHO OKYITAIOTCS B TEYSHUE OIHOTO TO/1A.

Ynopasaenue puckaMm

41. K puckam, BBISBICHHBIM B CBS3M C aBaHCOBBIM (PMHAHCHPOBAHWEM KOPIOPATUBHBIX
YCIIYT, OTHOCATCS CIEAYIOLINE!

> yTeps aKTHBOB;
> HEpeaIu30BaHHbBIE JOJITOCPOYHBIE BBITOJIbI; 4 TAKKE

> OrpaHMYeHHOE (PMHAHCHPOBAHME HA YPOBHE MPOEKTA, MPUBOJAAIIEE K HECIIOCOOHOCTU
00ecreynTh MEXaHU3Mbl OKYITaeMOCTH 3aTpart.

42. @akTop pHCKa B MPOEKTaX IO KOPIIOPATHBHBIM YCIyraM HH30K, IOCKOJIBKY BCS
COBpEMEHHas MPaKTUKa OKa3aHUsl YCIYT OCHOBaHA Ha MCMOJIb30BAaHUHU CXEM OKYMaeMOCTH
3arpaTr. BIIII cTpemMuTcs CHU3UTH pPHCKHM, CBs3aHHble ¢ [J00anbHON mporpammon
tpancnoptoro jusunra (GVLP), mocpenctBom cuctembl camoctpaxoBanus (SIS). Tlpu
JU3WHTE JIF000TO TpaHCIOPTHOTO cpeactBa B pamkax GVLP B oraensHO B3siTOM
CTPaHOBOM OT/IENICHUH CUET 32 YCIYTy CAaMOCTPaXOBaHMUS aBTOMAaTUYECKH BBIMUCHIBAETCS C
ydeToM cTpaxoBaHus. CTpaxoBble BBIUIATEI MO0 SIS HampaBisSiOTCS HAa BO3MEIICHUE
yiiepba, HAHECEHHOTO TPAaHCIOPTHBIM CPEICTBAM, M KOMIICHCAIIUIO aIMHHHCTPATHBHBIX
U3JICPIKEK.

43. BeIroapl Oyaylnux MEpUOJIOB MO BCEM JOJITOCPOYHBIM MHBECTUIIMSAM, OIUIAYEHHBIM B
AaBAHCOBOM HOprHKe, SABJIAKOTCA qacCTbrO CDOH,Z[a q)HHaHCOBOFO HJ'IaHI/IpOBaHI/IH
KaMUTAJIbHBIX BJIOKEHUW M TOJJIEKAT THIATEIbHOMY aHalIM3y, TMOCiIe KOTOPOro
yCTaHaBIMBACTCS HaJIeXKaIas METOA0J0TUs pacueTa Koddduimenta okynaeMocTu. s
TOr0 HOBOTO MEXaHU3Ma MPEIyCMOTPEHbl HE pPEaM30BaHHbIE Ha TEKYIIMH MOMEHT
cpenctBa obobemoM 6,7 wmuH. jmon. CHIA w HanmakeHHas CHUCTeMa OOeCIeYCHHS
OKYIIaeMOCTH 3aTpaT, YTO TO3BOJIUT YK€ B OMKaiiiem OyIylieM HauyaTh MOJTYYCHHE
CPEJICTB B TIOPSJIKE BO3BpaTa 3aTpaT Ha MHBECTUIINH.
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44. CpenctBa aBaHCOBBIX TpaHCHEPTOB Ha JIpyrue CHEIUANbHBIE CYeTa TaKke
BO3MEIIAIOTCS TOCPEACTBOM €XKEKBApPTAJIbHBIX M €XKErOJHBIX CXEM OKYNaeMOCTH U
MOCTPOCHBI Ha CXOXel Mojenu, mpuMeHMMOH K DoHAY (HUHAHCOBOTO IUIAHUPOBAHUS
KanuTalbHEIX BiIoKeHU. Ha cerommsimuunii nenp BIIII He nMeeT 3a70/DKEHHOCTEH IIO
ABAaHCOBBIM TLIATEXaM, CoBeplIcHHbIM Ha pa3Butue WT u obecriedeHne 0€30MacCHOCTH
repcoHarna.

45.  JlesaTenbHOCTh MO (H)MHAHCHPOBAHUIO KOPIOPATUBHBIX YCIYr OCYIIECTBISIETCS Ha
YCIIOBHUSX TapaHTUU II0J KOPIIOPAaTUBHBIE AKTHBBI HIIM OKYIIA€MbIE CXEMBbI 3aTpar,
IIO3TOMY, YYMTBIBAsi HU3KUKM YpOBEHb PHCKA KOPIIOPATUBHBIX YCIYT, B OLIEHKE BHEIIHHUX
9KCHEPTOB YKa3aHO Ha OTCYTCTBHE O0S3aTEIbHOCTH CO3/aHMs ILEJIEBOIO pe3epBa Jyis
JAHHOTO MHCTPYMEHTa (pMHAHCUPOBAHMUS.

46. Taxkum  oOpaszoMm, Cekperapuar mpemiaraerT  BBIICIUTb  JESITEIBHOCTb IO
(UHAHCUPOBAHUIO KOPHMOPATHBHBIX yciuyr wu3 CcTpykTypel C®OK wu ycraHOBHTH
npenensHyto cymmy B pasmepe /0 muH. nomut. CIIIA Ha ocHoBe Tekyluero maciraba
(uHAHCUPOBAaHUS TpPEX BHJOB KOPIOPATUBHBIX YCIYr, TMOUIEKAIIUX €XKETOJIHOMY
HEepecMOTpPy. YCTaHOBJIEH TLIATENbHbI MOHMTOPUI IOKa3aTesell coOiojieHus rpagduka
KOMIIEHCAIIMOHHBIX BBIIUIAT, KOTOPBIM Npeuiaraercss BKIIOYUTh KaK COCTAaBHYIO YacTh
nporecca cocraienus [lnana ynpasnenus B KoHcynbTanuu ¢ CoBeToM.

47. B MaNloBEOATHOM CHydae, HPH KOTOPOM IOHECEHHHIC 3aTPAThl HE MOTYT OBITH
BO3MEILIEHBI, TMPEIaracTcs MCIOIb30BaTh B KA4eCTBE MEphl (PMHAHCOBOW OE30MACHOCTH
MOCJICAHCH WHCTAHIIMM KOMIICHCAIIMOHHBIA c4eT brojpkera aJMHHHCTPATHBHBIX YCIYT H
nonnepkku [Iporpammer (PSAEA), xoTOpblii sBIsIeTCS pe3epBHBIM U JOCTYIHBIM IS
duHaHCUpOBaHUS JAesTenbHOCTH, oxo0penHoi Coserom. IlomoOmas wmepa Oyaer
paccMaTpuBaThCcs Kak upe3BbluaiiHas, W Cekperapuar OyIeT CTPEMHUTHCS MOJIYYUTh
paspemrenue y CoBera Ha MoA00HYI0 KOMITCHCAITMOHHYIO BBIILIATY

BeiBOABI

48. Ha ocHoBe c(hOpMyIHpPOBaHHBIX BHEIIHMMM 3KcrepTamMu BbIBoJOB (Cekperapuar
[peIaracT MPUHATh IPOEKT PELICHUS I COBEPILICHCTBOBAHUSA JKOHOMUYHOCTH,
3¢(PEKTUBHOCTH M MPO3PAYHOCTH HHCTPYMEHTOB aBAaHCOBOrO (PMHAHCHPOBAHUS U
00OpOTHOrO KamuTana, 4To, B YAaCTHOCTH, MO3BOJUT MAaKCHUMaJIbHO Pa3BUTh MOTEHLUAI
IIPOEKTHOTO KPEAUTOBAaHUS B LENSIX OOECHEYeHHUs] CBOEBPEMEHHBIX M JIOCTATOYHBIX
pecypcoB s ocymecTBienuss omnepauuid  BIIIT panee, wem Oymer caenaH
MOJTBEPKJIEHHBIN B3HOC. [Ipeayiaraemast cTpykTypa npuBoauTcs Ha JluarpamMme 5 HUXKeE.

® BromkeT aJMHHHCTPATHBHEIX YCIyr M momaepkkn IIporpammbl (PSA), KpaTKo H3I0KEHHBIH B TOKYMEHTE
WFP/EB.A/2006/6-C/1 u aktyanusupoBanHblii B nokymente WFP/EB.A/2011/6-A/1, cOCTOUT M3 KOCBEHHBIX
BcriomMoraTenbHbIX pacxonoB (ISC), noxonoB or onepanuii 1o 0100peHHOMY/yTBEp XK IeHHBIM 3aTpaTtamM PSA. B
KoHIe rofa npoduur goxonos ISC nan pacxomamu PSA mepeBonurcst TpancdepTom Ha KoMmieHcannoHHbIH
cuer PSA B memsx comaHusi pesepBa Al (PMHAHCHPOBAHUS AEATEIBHOCTH, 0Z0OpeHHO# VcrmomHuTeIbHbIM
coBeToM. [IpakTHKa HMCIOIB30BAaHMS CPEJCTB HAa YKa3aHHOM cueTe OOBIYHO OTrpaHMYEHA J0 BCIOMOTIATEIbHBIX
3arpaT, BKJIIOYAs 3aTparhl Ha KalmUTalbHOE CTPOMTENILCTBO W Pa3BUTHE MOTEHIMANA, JHOO MepeBOJUTCS
TpancdepTrom Ha CUeT HEOTIIOKHOTO PearnpoOBaHusl.
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Amnarpamma 5. dericTByromas u rpeaaaraeMasi CTpykrypa

MeXaHM3MOB pMHaHCUPOBaHIA 000OpOTHOrO Kannraaa BIIII

JeiicTeyroman erpyETypa CROK
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& mporpanae (FEA) xax

DOCDAHEE MACTANE

E OOBo0aS

6 namm pozn. CTILA

49,

Cekperapuar B KOHCYJIbTALUAX U B KOOpAUHAUUU ¢ COBETOM CTPEMUTCS MOAJIEPKUBATH
KOHCEPBATHUBHBII

MOAX0d K  IPOEKTHOMY
BHYTPUIIPOEKTHBIM  KPEAUTOBAHUEM,

KpEIUTOBAHUIO
YIIPABJIEHUS CBIPEEBBIMU PECYPCAMH.

U YOPABJICHUIO

a TaKiKX€ K KOpPHOpPAaTUBHBIM HWHCTPYMCHAM

50. CekperapuaT NpPOAOKAT KOHCyapTauuu ¢ CoBETOM, a Takke IPeJOCTaBICHHUE
akTyasibHOM mH(popmanuu 06 OleHke cucTeMbl (PUHAHCUPOBAHUA B O(QULHUAIBHOM H
Heo(UIIMaTbHOM HOPSIIKE.
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NPUNOXXEHUE

OIIEHKA CUCTEMBI ®MIHAHCUPOBAHIA (2014-2016 IT.)

VcTopmst BOmpoca 1 TeKyiye Ipo0aeMbl

1.

JIoOpOBOJIBHBIN ~ XapakTep BBIOOpa pecypcoB Jisi OOECHEeYeHHUs ONepPaTUBHOM
JESTENIbHOCTH B CTpaHax — (yHIAMEHTAJIbHBIA acleKT, Ha KOTOPOM OCHOBaHbBI JEHCTBUS
BIIIl mo MakcHMalbHOMY COBEPIICHCTBOBAHUIO 3SKOHOMHYHOCTH, 3(P(EeKTHUBHOCTH W
npo3padyHocTd  (uHaHcoBoW apxuTekTypbl BIIIl. OrpanuueHus B  OTHOIICHUU
NPEICKa3yeMOCTH CYIIECTBYIOUIMX PECYpCOB W THOKOCTH B BOMpOCAX YIPABICHUA
CPEICTBAMHU OKa3bIBAIOT BIMSIHHE Ha pE3yJabTaTbl peaju3aluud Mep COJIEHCTBUS IO
obecrieyeHnto  OeHe(UIIMAPOB  MPOJOBOJILCTBHEM M KAueCTBO  OINEPAIMOHHOTO
IJJAHUPOBAHUSI BO MHOTMX CTPAHOBBIX OTHEIEHHUSAX. DTO MOXET IMPUBECTH K Pa3HBIM
(dakTopaM HEONpPEAENEHHOCTH IPU COCTaBICHUM OIOJKETa U OTPAKEHUM ITOHECEHHbIX
3aTpar, a TakXkKe JOIMOJHUTENbHO TOBIUATH Ha KayeCcTBO OKa3aHUs IOMOIIH
6enedpurmapam BIIII.

B nocnennue neckonbko siet BIIII npu coneiictBuu CoBeta opraHu3oBajia MpoOBEICHUE
psna oOcienoBaHWN TIO OIEHKE CBOEH (PUHAHCOBOW CHUCTEMBI B IEISIX OOECICUYCHUS
akTyanuszauuu ¢uHaHcoBoi apxutektypbl BIIIl u ee cmocoOHOCTH TOAAEpKUBATH
U3MEHSIONMECs TpeOOBaHUSA TYMaHUTAPHBIX MHUCCHW W IIEJIEM pPa3BUTUS B MUpPE. OTH
OLICHKHM MOCTYKUJIM TOBOJOM PsiIa BaXKHBIX M3MEHEHUM, KOTOpbIE MO3BOJIWIA YCUIIUTH
OTIEPALIMOHHYI0 THOKOCTh M MPO3PAYHOCTh MpPH yIpaBieHUU pecypcamu. K OCHOBHBIM
WU3MEHEHUSIM OTHOCSTCS, CPEIU MPOUYUX, KOPPEKTUPOBKM MOJENIM pacyeTra OKYIaeMOCTU
3aTpar BIIII, co3manne W pacliMpeHue MEXaHU3MOB BHYTPEHHErO0 KpPEIUTOBAHUSA IJIs
COJICHCTBUSI HEOTJIOXKHBIM MepaM B AKCTpeMalbHbIX cuTyarusx. B 2013 romy Obuia
nepecMoTpeHa ¢uHaHcoBas cTpykTypa omnepauuit BIIIT nns conmelictBusit B pa3paboTke
Oonee MOAPOOHOrO TMJIAHUPOBAHUS TPOEKTOB W YIPaBJICHHS OIEpaluii MOCPEICTBOM
pasrpaHUYEHUs] TOBAPHBIX U HETOBAPHBIX MHTEPBEHIIMN B paMKaX CTPYKTYpPHI TPOECKTHOM
JEATEIbHOCTH. OTO TO3BOJIMJIO TOBBICUTH MPO3PAaYHOCTH U OTBETCTBEHHOCTh 3a
HCIIOJIb30BAHHUE PECYPCOB.

. B To Bpems kak Ha3BaHHbIE MHULIMATHBBI CYIIECTBEHHO YIy4LIHIN 3()(HEKTUBHOCTD U
npo3payHocte BIIIT B xoxe mepexoja OpraHu3amuy OT OKa3aHWs MPOJIOBOJbCTBEHHOU
NOMOIIM K COACHCTBUIO B  O0ECNEYEHHMH MPOAOBOJILCTBHEM, MOTpedoBaach
JIOTIOJTHUTENbHAs padoTa B LesX o0ecreueHus: cnocoOHocTu puHancoBoil cuctemsl BIIIT
ObITh  «@IEKBAaTHOM IOCTaBIEHHBIM LEIIM» MW MOJJEPXKHUBATh  JTUHAMUYECKH
M3MEHSIOIIMECS ONepallMOHHbIE TpeOoBaHUs U yciioBus 1oHOpoB. [lo Mepe Toro kak BIIIT
IPOI0JIKAEeT OOHOBIIATH U COBEPIICHCTBOBATH CBOM apceHall CPeJICTB Ul IEATEIIbHOCTH B
Ype3BbIYAIHBIX CUTYyallUsX, TPEOYIOIIMX BOCCTAHOBJIEHHUS U pa3BUTHUS, (PUHAHCOBas
apXUTEKTypa OpraHM3allii TaKXKe JIOJDKHA J10pabaThIBaThCS U COBEPLICHCTBOBATHCS IS
OTpaXeHUsI aKTyaJIbHOW U CII0)KHOM (PMHAHCOBOMW MOJUTUKH, UHTErPAllUU KOPIIOPATUBHBIX
CUCTEM U NOAJEPKKU CTPAHOBBIX OTIAEICHUN B PEAIU3aLUU UX IEATEIbHOCTH.

OO0mue 3agaum

4,

Crenyromas ¢aza OneHku (UHAHCOBON CHUCTEMBI sBIIsieTCs mpojoibkenuemM mep BIIIT
0 oOpraHu3auuu  (UHAHCOBBIX CHUCTEM, KOTOPbIE COOTBETCTBYIOT HHHUIIMATHBE
HcnonaurensHoro JlupekTopa MO YKpeIIeHUuIo opraHusanuu. IIpoBeneHHas oleHKa,
HalleJIeHHass Ha oOHoBJeHHe (QuHaHcoBOil apxutekTypsl BIIII, coctouT u3 crnemyronmx
TpeX KOMIIOHEHTOB!
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> Kommnonentr 1: IloBbllieHne mNpenckasyeMOCTH PECYpCoB, NpPEeJHA3HAYEHHBIX MAJIs
CTPaHOBBIX OTJEJICHUM;

> Kowmmonent 2: [ToBplieHre THOKOCTH C IIOMOIIBIO aHAIH3a ¥ ONTUMHU3AIUU
CTPYKTYpHI yrpaBieHus: pongamu BIIIT,

> Komnonent 3: I[loBbllieHHME OTBETCTBEHHOCTH 3a IUIAHUPOBAHUE U YIPABIICHUE
3aTpaTaMi 3a CYeT pa3pabOoTKU MEeXaHU3Ma U UHCTPYMEHTOB CPABHUTEIBHOIO aHAIIU3a
3aTpaT B CTPAHOBBIX OTACIICHUSX.

l'apmoHmsanst GpMHaAHCOBBIX MHCTPYMEHTOB C CYICTeMaMu
KOPIIOpPAaTUBHOV MHPOpMaINNI

5. B mnocpeanue ronet BIIII BHecnma psig u3MeHEHMM I8 OTPaKEHUS IPUHLIMIIOB
OTYETHOCTH M TPO3PAYHOCTH B opraHuzanuio. OCHOBHbIE BHECEHHBIE HW3MEHEHUS
BKJIIOYAIOT:

> Pacmmpenue KOMIIOHEHTOB 3aTpar: KOMIOHEHTHI B CTPYKTYpE 3aTpar, HCIOJIb3yEMbIE
B IIENSAX IUTAHUPOBAHMSI, TEKYIIEr0 KOHTPOJS M OTUYETHOCTU IO H3JAEpKKaMm, ObUIH
HEJITaBHO JOTOJHEHBI /Ui BKIIOUCHHUS BUa HHTEPBEHIIUU (IIPOIOBOILCTBUE, JCHBIH U
YeKHd WM Pa3BUTHE U HapallMBaHWE IOTEHIIMAJa), MOBBIIICHUS IPO3PAuHOCTH U
TOYHOCTH JAHHBIX O KaJbKYJSLINH 3aTpParT.

> Monudukanus moaenu Bo3MelleHUs (UHAHCHPOBAHUS TMPSAMBIX BCIHOMOTATEIbHBIX
3arpat: HemaBHo Obuta MomuuIMpOBaHA MOJCIb BO3MEIICHUS (UHAHCHPOBAHUS
IPSIMBIX BCIIOMOTATENBHBIX 3aTpaT C LEJIbI0 HCIOJIb30BAHUS MPOIIEHTHOTO COCTaBa
NPSIMBIX  OTICPAIMOHHBIX M3JIEPIKEK BMECTO KOIPPUIIMCHTA, PACCUMTHIBAEMOTO B
COOTHOILIEHUU Ha METPUYECKYI0 TOHHY, YTO MO3BOJIUT MOBBICUTH IMPO3PAYHOCTh H
COTIOCTaBUMOCTh MOKA3aTeNsl BCIIOMOTaTeNIbHBIX 3aTpar.

> Cucrema mnomnaepxku Joructuueckoro obecrnedenus (LESS): Cucrema LESS
SBIISIETCS. MHCTPYMEHTOM, HCIIOJIb3YeMBIM B YIPABICHHH IIETSIMUA TTOCTaBOK, Y4YeTe
TOBapHO-MAaTE€PHANIBHBIX 3allaCOB M OTCIEKHBAHHUS TOBAaPOMNOTOKOB B PEXKHME
peasibHOTrO BpeMeHHu. JTa cucreMa yxe ucnoiabiyercs B Creppa-Jleone u Jlubepuu, u
OyZeT Takke paclpoCTpaHeHa Ha Apyrue OTICNICHUs, 3aMEHUB COO0OW yCTapeBIlylo,
HO erie ucnoisdyemyro cuctemy COMPAS, u coneiicTBys MHTErpanuu JaHHBIX 110
OTCII)KMBAEMbIM TOBAPHO-MaTEPHUATBHBIM 3armacaM ¢ (PUHAHCOBBIMU JIaHHBIMH.

> WHCcTpymMeHT MoHUTOpUHra u oueHkH crtpaHoBeix otaencauii (COMET): B
HacTosmee BpeMs BHeaperre Moayinsi COMET mpoBoauTcs B MUJIOTHOM PEKUME, UTO
MO3BOJIAT CTPAHOBBIM OTICIICHUSM TUTAHUPOBATH COBMECTHO C MAapTHEpaMH OKa3aHUE
CONICHCTBUS B  OOECIIEUCHWH TPOJOBOIBCTBHEM W  CTPAXOBOEC  IOKPHITHE
OeHeQUIapOB, OTCIEKUBATh AUHAMUKY U COCTaBISATh OTYETHOCTh MO (PAKTUUECKUM
3aTpaTaM H IIOJIYYCHHBIM pe3yibTaraM. Kpome Toro, 3to OyIeT COJeHCTBOBATH
YKPETUIEHUIO B3aMMO3aBUCHMOCTH JIaHHBIX TI0 PecypcaM U UX UCIIOJIb30BAHUIO.

6. B pamkxax Ouenku ¢unaHcoBoit cuctembl BIIII mpomomxuT coriacoBaHue CBOUX
(MHAHCOBBIX CUCTEM M OCHOBOIIOJIATAIOUINX MEXaHU3MOB CTPATErHUECKOW MOJUTUKU IS
COOTBETCTBUS ONEPAIIMOHHBIM TpeOoBaHUAM. [IpecTOUT BBIIBUTH CTPYKTYPY M CIIOCOOBI
cBsizell C muaropMaMu KOpPHOpPATHBHOM WHOpManuu, BKIOYas HH(POPMAIMOHHBIE
XpaHWINILA JaHHBIX, KOTOpble OyAYyT yCHJIEHBI B KoopAuHaIuu ¢ pykoBoactBoM BIIIT u
CoBeToM C LENBI0 ONPENEIECHHUs OPraHMW3alMOHHBIX MPUOPUTETOB IMPU KaIbKYJISALUU
3aTpaT MO ONEPANMOHHBIM AacCHeKTaM Ul YJIYYIIEHHS KOJHMYECTBEHHOW OLICHKH
JIEATEIbHOCTH U Pe3yJIbTaTUBHOCTHU YIIPABIICHUS.
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KommnioneHr 1: YBeandeHne 1rpeacka3yeMOCTH peCypcoOB,

7.

InmpeanasHavYeHHbIX AA51 CTPaHOBBIX OTAeZleHI/Iﬁ

B npeansepun onobpenust Coerom CucreMbl pUHAHCUPOBaHUS OOOPOTHOIO KaluTania
BIIIT Cexperapuar mpoJo/DKUT JalbHEHIYI0 paboTy IO ONTHUMM3ALMH SKOHOMHUYECKHUX
IpPOLIECCOB,  BBIPAOOTKE  pELICHWH B  OTHOLIEHWM  IPUHIMUIIOB U  CHCTEMbI
COBEPIICHCTBOBAHUS YIIPaBJICHUSA Ha3BaHHbIMU MHCTpymeHTamu. Hapsny c stum, BIIII
npoaoiKUT uHpopMmupoBaHue CoBera 00 HCHOJIB30BAHMM KaXJIOIO MeEXaHU3Ma U
[IpeAJIaracMoMy JAJIbHEHIIEMY COBEPIICHCTBOBAHUIO JUIsI ONTUMHU3ALMM COBPEMEHHBIX
UHCTpyMeHTOB ynpaBieHus BIIII ¢unancupoBaHueM u OOOPOTHBIMH CpPEICTBAMHU
IIOCPEICTBOM HCIIOJIb30BAaHUsl YCTAHOBJIICHHBIX KAHAJIOB KOHCYJIbTUPOBAHHUS.

KomnioneHt 2: CoBepiieHCTBOBaHMe TMOKOCTY C IOMOMIbIO aHAAM3a U

8.

9.

10.

ONTVMM3aLIIV CTPYKTYpHI yiipaBaenust porgamu BIIII

BIIIT Taxxe mpoBOAUT paboOTy IO ONPEIENCHHIO CIIOCOOOB COBEPIIEHCTBOBAHUS
yIpaBieHUs CBOMMM pecypcamMu. B Hacrosiiee BpeMs YIpaBlIeHHE ONEpalMOHHBIMU
pecypcaMH OCYILIECTBIISIETCS Ha YPOBHE IIPOEKTOB, IMPUYEM BO MHOTHX CTpaHax
peanu3yloTcs camble pa3sHOOOpasHble MPOEKTh.. B pamkax aHamm3a OyaeTr oleHeHa
CylIecTBYIOILas CTPyKTypa ynpasienus ponnamu BIIII, 4To mo3BoIUT yCTaHOBUThH MEPHI,
KOTOpbIE HEOOXOAMMO NPHUHSATH JUJIl COBEPLIEHCTBOBAHUS  PECYpPCOIOJIb30BAHUS
OJTHOBPEMEHHO C TOBBIIIEHHEM I'MOKOCTH MOAX0/I0B CTPAHOBBIX OTJEJICHUH.

Pe3y.]'II)TaTI)I aHaJIn3a CUCTCMbI YIIPAaBJICHUSA (1)OHI[aMI/I HaAIlCJICHBI Ha.

» paCHIMpEHUC MOJIHOMOYHMH TI0 IMPUHATHIO peH_IeHI/Iﬁ B CTPAaHOBBLIX OTACICHUAX 110
OIICpallMOHHBIM CMCTaM,

> TOBBIIIEHUE THOKOCTH B UCIOJIB30BAHUU WMEIOIINXCA CPECTB, COBEPIICHCTBOBAHUE
BPEMEHHBIX MMapaMeTPOB 3aTpaT U CHUKEHHE 00BEMOB HEOCBOCHHBIX CPEJICTB,

> COBEPIICHCTBOBAHHE MPO3PAYHOCTH MOCPEACTBOM OO0Jee TOYHOTO OTCICKHUBAHUS
peATM3alMOHHBIX U3AEPIKEK;

> wuHTerpamuio  ¢uHaHcoBoM  apxurektypel  BIIII ¢ mpomorpkarommMucs
KOPIOPAaTHBHBIMA MHHUIMATHBAMHU 110 COBEPIICHCTBOBAHUIO YIIPABJICHUS KA4ECTBOM,
Y4€Ty CBIPbEBBIX TOBAapOB M MNPOAYKIUH, YIPABICHUIO I[PEEMCTBEHHOCTBIO
DKOHOMHYECKON JEATENIBHOCTH W JIydlled uHTerpauuu uHCTpymeHToB BIIII mo
OKa3aHUIO MTPOJIOBOIBLCTBEHHOMN IIOMOIIM; a TAK¥Ke

> CcraHmapTu3anuio /| TapMOHM3AIMIO TNPAKTUKHA  YIOPaBICHUS  (HUHAHCOBBIMU
CpencTBaMu.

Te u3MeHeHus CTPYKTYpPHI, I BHECEHUsI KOTOPBIX Tpedyercs pemenue Cosera, OyayT
MPEICTABJICHBl HA PAaCCMOTPEHUE M OJ00peHre BCIeH 3a MPOBEICHUEM CEPUU IIHPOKHUX
KOHCYJIbTALIU M.

KommonenTt 3: [loBblnieHne OTBETCTBEHHOCTH 3a IIAaaHpOBaHMe N

11.

yHOpasaeHNe 3aTpaTaMI 3a CUeT pa3pabOTKM MeXaHI3Ma 1
VIHCTPYMEHTOB CPaBHUTEAbHOIO aHaAn3a 3aTpaT B CTPaHOBBIX
OTaeAeHMsIX

BIIIT nmpoBeneT npoBepKky MeXaHU3Ma CPABHUTEIBHOTO AHAIN3A 3aTPAT, YTO SIBISETCS
YacThl0 JAHHOTO KOMIIOHEHTa M TIO3BOJIUT TNyO)ke TMOHATH (PakTopel 3aTpart,
ONpEeACIAIOIUE CTPYKTYPY 3aTpar, IMOCPEACTBOM aHAIN3a ONEPALHMOHHOIO >KU3HEHHOTO
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OUKJA4, a TAKXKC YCUIUTh OTBECTCTBCHHOCTDL 3a HMCIIOJIb30BAHUC q)OHI[OB, B OCOOCHHOCTH 3a
34aTPAaTHYIO 44CThb. Hpez[nonaraeTc;I, qTo ,I[aHHBIfI MEXaHHM3M IIPU3BaH.

> TOBBICUTH IIPO3PAYHOCTh CTPYKTYpHI 3aTpar Ha IOLJIEPKKY M IIOCTaBKH B paMKax
[IPOrpaMMBlI,

» YCHIINTBH B3aHMMOCBS3b MCKIY peCypCaMH U pe3yJibTaTaMH UX HWCIIOJIb30BaHUI,

» TII0 MEp€ BO3MOXHOCTH CO,Z[CI;'ICTBOBaTB pacrnpoCTpaHCHUTIO YCHGIHHOI;'I IMPpaKTUKH
KOHTPOJIA HAJl 3aTparaMu, a TAKXe

> TIOBBICUTh OTBETCTBEHHOCTh 3a KCIOJIb30BAaHUE PECYpPCOB HA YPOBHE CTPAHOBBIX
OTIIEJIEHUH.

12.  OcHOBHas LEJb PAcCMATPUBAEMOI0 MEXAaHM3Ma 3aKIIFOYAETCS B COBEPUICHCTBOBAHUHU
BHyTpeHHero ydera 3arpar B BIIII. Kpome toro, npusHaHa Ba)XHOCTb COIIOCTaBUMOCTH
JesaTenbHOCTH  opranuzauui-nocpennukoB OOH. B coueranun ¢ Komnonentom 2
METOMOJIOTHS CPAaBHUTEIFHOTO aHalW3a 3aTpaT OyAeT BKIOYAaTh PEKOMEHIAIUH
YerblpexJieTHEH KOMIUJIEKCHOM OLEHKHM MOJUTHKU ornepauuoHHoi aestenbHoctH OOH
(QCPR) mo rapMoHHM3alUU 3aTpar C LEIbI0 PACCMOTPEHUS BO3MOXKHOCTEH MOBBIIICHHS
conoctaBumoctu BIIII ¢ npyrumu arentcrBamu, Gpongamu u nporpammamu. bonee Toro,
JanbHeWnas pa3padoTka MexaHU3Ma OIpeAeNeHUs] CTPYKTYpbl 3arpaT, KOTOPbII
ucnonsiyercst B BIIII, Oyaer mpoBoAUTbCS B TECHOM KOOPAMHAIMU C AESTEILHOCTHIO B
pamkax Kommonenta 2 (TMOKOCTB) miisi OOECHEYEHHs B3aMMOCBS3aHHOCTH JIFOOBIX
NOPEJIOKEHUI MO TMOBBIIIEHUIO THOKOCTH C TIOBBIIIEHHEM OTBETCTBEHHOCTH U
MOJIOTYETHOCTH IO 3aTpaTam.

KoncyabpTnpoBaHme CTpaHOBBIX OTAeAeHNI

13. BaxHOH 4acThiO OIpeneseHus] MacIiiTaboB U pa3pabOTKU KakJ0ro KOMIIOHEHTa OyaeT
COCTOATH B KOHCYJbTALUAX C 3aMHTEPECOBAHHBIMH JIMIIAMU, B OCOOCHHOCTU CTPAaHOBBIMU
OTJIENICHUsAMM, [0 BONPOCAM OKa3aHUS TEXHUYECKOM UM IPOTrPpaMMHON IOAJIEPKKU
nporieccy OneHku ¢QuuaHcoBoi cucrembl. KoncynmpTanmmm ¢ (QyHKIMOHAIBHBIMU
MOJIpa3JelieHusIMU M pPErHOHaJIbHBIMU OlOpo OyAyT HalpaBi€Hbl Ha pPacCMOTPEHHE
TeKylIux npobiem ¢puHaHcoBor apxutekTypsl BIIII, koTophlie perynspHo BCTpedaroTcs B
XO0JI€ OCYILIECTBJICHHSI ONEpaluii U KypaTOPCKUX (PYHKIIUH.

Oxnaaembie pe3yabTaThl

14. Osupgaercs, 4TO OlEeHKa (DMHAHCOBOW CHUCTEMBI TTO3BOJIUT MOBBICUTH d(PPEKTUBHOCTD U
MPO3pPAaYHOCTh CTPYKTYPHI 3aTpaT B nestenbHocTy BIIIT ¢ moMoiibo coBepIIeHCTBOBAaHUS
(UHAHCOBBIX MPOILIECCOB, YCHJICGHHS CTPYKTYpHI YIpaBieHus (oHAaAMH U yTydIICHHS
o0mieil cuctembl ydyeTa pecypcoB. Vcmomnb3ys KOMILIEKCHYIO OIICHKY (DMHAHCOBOM
MOJIUTUKH, TPOLIEAYPHI U BCIIOMOTraTeIbHbIe KopriopaTuBHbie cuctemsl, BIIIT cmoxer:

> TOBBICUTH 3()(YEKTUBHOCTH U  JIEHCTBEHHOCTh BHYTPEHHETO  KpEeIUTOBAHUS,
MHCTPYMEHTOB (MHAHCHUPOBAHUS KamuTalla M YNpaBieHHs KaHaJaMH IOCTaBOK C
HENbI0  JOCTHXKEHHS Oojiee BBICOKOTO YPOBHSI TPEACKAa3yeMOCTH pPECYpCOB B
CTPaHOBBIX OTJEJICHUSAX, YTO OYJET COACMCTBOBATH MOBBIIIEHUIO KayecTBa paboThI;

> YIY4YIIUTh KauyeCTBO YIPABJIEHUS W MCIHOJB30BaHUSA PECYPCOB IMOCPEACTBOM
BHEPEHUSI YCOBEPIIEHCTBOBAHHOW OMNEPAIMOHHONW CTPYKTYpPBI, KOTOpas IMO3BOJISET
MOJIIEP>KUBATh U3MEHSIONIUECS ONEpalliOHHbIe TPEOOBAHUS U YCIOBHS JOHOPOB TPH
OJTHOBPEMEHHOM 00€CTIeUeHI N THOKOCTH CTPAHOBBIX OT/IEIICHUM; a TAKKe

» TOBBICUTH NPO3PAa4YHOCTH 3aTpaT Ha YPOBHE CTPAHOBBIX OTIEICHUN B ILEIIX

BbISIBJIIEHUSI NPpo0seM 3()(PEeKTUBHOCTH, KOHTPOJIA 3a MOKA3aTEIsIMHU JIE€ATEIbHOCTH U
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npoBCACHUA MCP OKOHOMHUH  3aTpar, 4TO MO3BOJUT  YJIy4YlIUTb Yy4€T H
MAaKCUMHU3UPOBATh CTOUMOCTDE JCHECKHBIX CPEICTB.

15. Ilporpecc, DOCTUTHYTHI B XOJA€ pealM3alud KOMIOHEHTOB OIEHKH (UHAHCOBOU
CUCTeMBbl, OyAeT BbIHECEH Ha oOcyxJeHue U mnpenctasieH CoBeTy, BKJIIOYAas CMEXHbIE
IIPEII0KCHHUS, Kacaroluecs COBEPLICHCTBOBAHUS pecypcos, MEXaHU3MOB
(uHAHCUPOBaHMS M COCTaBJIEHUs OrojkeTa mpu ycnoBuu corsacust CoBeTa, a Takke, B
Cllydyae €clld 3TO NPUMEHUMO, IpeularaeMble mnonpaBku Kk OOLEMy pernaMeHTy H
HOpMaTHBaM M (puHAHCOBOMY perjiameHTy u Hopmarusam BIIII.

16. BIIII Oyzmer Takke IpPOBOAWUTH KOHCYJbTAllMM C JOHOPAMHU B TE€YEHHME BCErO CpOKa
pealM3allud TMPOEKTa C IeJbl0 y4deTa OOpaTHOM CBSA3M M HAWIydlled MpakTUKU
yrpaBieHus (UHAHCAMU JUISS PYKOBOJCTBA PabOTON IO MPOBEICHUIO aHamm3a. bymyT
TaKk)K€ TMpEACTaBICHbl BHEOIO/PKETHBIE CpPEICTBA, HEOOXOAMMBIE [UIs pealu3aluu
Ha3BAHHOM JIESITEIbHOCTH.
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ABBPEBUATYPLI, ICTIOAB3YEMBIE B AOKYMEHTE

BCG
FPF
GVLP
ISC

T
LESS
PSA
PSAEA

QCPR

SIS
WCFF

WINGS 11

F-EBA2014-12572E

Bocronckast koncysapratuBHas rpymmna (BKI')

Mexanusm ¢opBapaHbIx 3akynok (MdD3)

[Tporpamma riaobansHoro Tpancnoptaoro jausuara (GVLP)
KOCBEHHBIC BCIIOMOTATEIILHBIE PACX OB

nHpopmarnmonusie Texunosoruu (MT)

Cucrema noIep>xku jJoructuaeckoro ooecneuenus (LESS)
BroukeT afMUHUCTPATUBHBIX YCIIyT U moaaepxkku BIIIT (PSA)

KoMnencannonsslii cyer brojpkera aiMUHUCTPATUBHBIX YCIYTI U ITOAJIEPKKH
BIIIT (PSAEA)

quBIPGXJIeTHFIﬂ KOMILICKCHAasA OLICHKa

nestensHocT OOH (QCPR)

Cucrema camoctpaxoanust (SIS)

INOJIUTHKK  ONEPALMOHHON

Cucrema ¢punancupoBanusi ooopotrnoro kanurana (COOK)

Hudopmannonnas cetb u rnodansHas cucrema |1 BITIT (WINGS 1)

4 s
-
=~

#‘"‘(\—‘-‘
e

wfp.org





