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EXECUTIVE SUMMARY 

 As called for in the Basic Texts, FAO’s work is guided by a Strategic Framework prepared for a 

period of ten to fifteen years, reviewed every four years. This document is the first step in the process 

leading up to the new Strategic Framework which will be presented to the Governing Bodies at their 

first Sessions in 2021 (see Annex 1 for the roadmap). The Strategic Framework will articulate FAO’s 

vision of a sustainable and food secure world for all, in the context of the Agenda 2030 for 

Sustainable Development. 

 This is the first Strategic Framework to be developed under FAO’s Director-General, 

Dr QU Dongyu. It will take forward his vision of building a dynamic and strengthened FAO for a 

better world and to support Members achieve the Sustainable Development Goals (SDGs) during this 

decade of action. 

 The Strategic Framework document will include an analysis of global and regional trends and 

challenges looking at the range of issues that are challenging our food systems’ ability to provide 

nutritious food and healthy diets, and to contribute to enhanced livelihood opportunities and reduced 

inequalities in an environmentally sustainable way. 

 The global challenge of the COVID-19 pandemic influences both the foreseen process for the 

development of the Strategic Framework and its likely content and implementation. Management 

will work together with Members, experts, the Rome-based Agencies, partners and staff in order to 

fully articulate how FAO should position itself now and in the future in response to the changing 

landscape worldwide and the new demands placed on the Organization. 

 With FAO’s vision and global goals forming the underlying foundation, the SDGs will be fully 

integrated into FAO’s Strategic Framework. Eradicating hunger and food insecurity, while ensuring 

sustainable agriculture1 and natural resources management, are central pillars of the SDGs and 

prerequisites for the achievement of the entire 2030 Agenda. 

 Based on the larger elements of the longer-term Strategic Framework, FAO’s results framework 

guides the planning and monitoring of the Organization’s work. Each level of the results framework 

represents a different type of result to be delivered, and at the core of the framework are the 

indicators that measure progress, providing the basis for assessing and reporting how FAO’s actions 

contribute to changes at national, regional and global level. 

 As required by the Basic Texts, the new Strategic Framework will include a number of Strategic 

Objectives to be achieved by Members and the international community with support from FAO. 

These Strategic Objectives will be achieved through a proposed set of programmatic priority areas, 

which are linked to the global challenges and embody the interconnectedness of the SDGs. In order 

to achieve measurable, sustainable results on the ground, the priority programmes will work through 

new initiatives such as the Hand-in-Hand Initiative to develop evidence-based, country-led and 

country-owned policy solutions. 

 Results will be measured through SDG indicators as well as through non-SDG indicators for areas 

not as easily linked to existing SDG indicators, e.g. FAO’s normative work. 

 

GUIDANCE SOUGHT FROM THE PROGRAMME COMMITTEE 

 The Programme Committee is invited to provide feedback and suggestions on the proposed process 

and content of the new Strategic Framework. 

Draft Advice 

The Committee:  

 noted the proposed process; 

 reaffirmed the importance of an inclusive consultation process; and  

 recommended its further review by the Council. 

                                                     
1 The term "agriculture" and its derivatives include fisheries, marine products, forestry and primary forestry 

products. 
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I. Introduction 

1. This document presents the provisional outline of the new Strategic Framework of FAO, 

which is being developed in the context of global and regional trends and challenges in the areas of 

FAO's mandate. 

2. As called for in the Basic Texts, since 2010 all of FAO’s work is guided by a Strategic 

Framework prepared for a period of ten to fifteen years, reviewed every four years. The Conference at 

its 36th Session in November 2009, outlined the programme and budget approach which incorporates 

a Strategic Framework for the Organization defined as: 

 A Strategic Framework prepared for a period of ten to fifteen years, reviewed every four 

years and including, inter alia, an analysis of the challenges facing food, agriculture and 

rural development and populations dependent thereon, including consumers; a strategic 

vision, the goals of Members in areas of FAO’s mandate, as well as Strategic Objectives to be 

achieved by Members and the international community with support from FAO, including 

targets and indicators of achievement.2 

3. This document is the first step in the process leading up to the new Strategic Framework 

which will be presented to the Governing Bodies at their first Sessions in 2021. Annex 1 presents the 

full roadmap for the process. 

4. There are four new elements that will guide and/or influence the development of the new 

Strategic Framework, as outlined below. 

5. One element is the further articulation of FAO’s new results framework under the overarching 

framework of the Agenda 2030. In developing the new results framework, FAO will focus on the 

Sustainable Development Goals and targets most relevant to its mandate and articulate related 

programmatic priorities and actions. 

6. The guidance from the Council at its 163rd Session is also recalled which, in its review of the 

Evaluation of FAO’s strategic results framework,3 noted inter alia the need for an FAO strategy that 

is aligned with the Agenda 2030 and the repositioning of the UN development system, and an 

inclusive process for the development of the new Strategic Framework (including results indicators).4 

7. A second element will be the review of new global trends and challenges that will influence 

food and agriculture in the coming decades. The review would deepen the understanding of the 

challenges that agriculture, rural development and food systems are facing now and will be facing 

into the 21st century, and ensure they are appropriately addressed in how FAO does its work, 

including on issues such as climate change, migration and urbanization. 

8. A third element which will guide the development of the Strategic Framework is the new 

vision articulated by the Director-General for a dynamic and innovative FAO in a world where 

challenges are complex and inter-related and in which food and agriculture, people’s livelihoods and 

wellbeing, as well as preservation of natural resources cannot be addressed in isolation. Agricultural 

food systems, agro-environment, agro-food industries, and nutrition and health will be key aspects to 

consider. Flexible financing, targeted partnerships and innovations in data management, practices, 

technologies and institutions will also guide the thinking process. 

9. And a fourth element is the “new normalization” under the global challenge of COVID-19 

and to ensure that FAO has a well articulated approach. COVID-19 brings a large number of 

uncertainties but is also an opportunity for FAO to bring to bear its technical expertise and to shape, 

support and influence the global community’s response to the pandemic now and into the future, in 

response to the changing landscape worldwide. 

                                                     
2 Basic Texts Volume II, Section F. “Implementation of the IPA regarding the reform of the Programming, 

budgeting and results-based monitoring system” paragraph 1.a)  
3 PC 127/2; PC 127/2 Sup.1 
4 cf. PC 128/2 Sup.1- Progress Report by management on implementation of the recommendations of the 

Evaluation of FAO’s strategic results framework  
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10. Management looks forward to a consultative strategic thinking process that involves 

Members, experts, the Rome-based Agencies, other partners and staff and which will fully articulate 

FAO’s vision of a sustainable and food secure world for all. 

II. FAO’s Strategic Framework: Context and Content 

11. The new Strategic Framework to be presented to the Conference in July 2021 would be 

centred around the following sections: 

 Strategic and programmatic context 

 Major global and regional trends and challenges in areas of key importance to FAO’s 

vision and mandate 

 FAO’s results framework 

12. The sections below provide further detail on the document outline and on the foreseen process 

to arrive at the final document. 

Strategic context and programmatic content 

13. The development of FAO’s new Strategic Framework is taking place in a context of 

continuity and change. 

14. The continuity is driven by the strong foundation underlying FAO’s mandate. Members at the 

35th (Special) Session of the FAO Conference in November 20085 approved a Vision for FAO and 

three Global Goals (Annex 2), based on the fundamental purpose of the Organization as defined in the 

FAO Constitution. Members have continuously reaffirmed the Vision and three Global Goals of FAO 

with slight modifications, most recently in the review of the Strategic Framework in 2017.6 

15. With FAO’s vision and global goals forming the underlying foundation, this is coupled with 

the knowledge that the 2030 Agenda for Sustainable Development has introduced a common 

language to all development stakeholders. In this regard, there needs to be integration (beyond simple 

alignment) of the Sustainable Development Goals (SDGs) into FAO’s Strategic Framework. 

Eradicating hunger and food insecurity, while ensuring sustainable agriculture and natural resources 

management, are central pillars of the SDGs and prerequisites for the achievement of the entire 2030 

Agenda. In addition, both the Paris Agreement and the efforts to establish a post-2020 Biodiversity 

Framework should shape FAO’s future work. 

16. There are also several elements of change and/or action contextualizing the development of 

the new Strategic Framework. One is the arrival of the new FAO Director-General in August 2019, 

Dr QU Dongyu, who has set a clear vision and direction for the Organization. In this regard, FAO has 

already begun implementing new ways of working to strengthen the Organization’s capacity to, inter 

alia, provide relevant and timely data and analysis, innovative approaches, technical and policy 

support, partnerships that deliver material support of all kinds, and public and private finance on a 

scale that prepares the ground for transformative change. 

17. Another impetus for change or renewed action stems from the fact that 2020 ushers in a 

decade of ambitious action to deliver the SDGs by 2030. While progress is being made in many areas, 

overall, action to meet the Goals is not yet advancing at the speed or scale required. As such, world 

leaders at the SDG Summit in September 2019 called for a decade of action and delivery for 

sustainable development, and pledged to mobilize financing, enhance national implementation and 

strengthen institutions to achieve the Goals by the target date of 2030, leaving no one behind. 

 One other major area of change and uncertainty stems from the COVID-19 pandemic, which is 

impacting not only food production, trade, food supply chains and markets but also people’s lives, 

livelihoods and nutrition. COVID-19 and its health and socio-economic impacts, combined with the 

impacts of extreme weather events, pest infestations and other unanticipated events, present a threat to 

modern food systems unprecedented in modern times. 

                                                     
5 In adopting the Immediate Plan of Action for FAO’s renewal (IPA) 
6 C 2017/7 
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18. The development of the first Strategic Framework under the Director-General’s leadership 

offers the opportunity to further elaborate and embed new areas of focus and ways of working to help 

countries achieve the SDGs. Hunger and malnutrition will become major barriers to achieving the 

SDGs by 2030 if immediate bold action is not taken. There is therefore an imperative to act swiftly in 

order to avoid the negative impacts of climate change, environmental degradation, malnutrition and 

chronic diseases becoming entrenched and irreversible. In this context, a number of new areas of 

focus and ways of working are proposed including: 

a) Improved food security and nutrition and agriculture and rural development as the source 

of prosperity and employment generation in the context of the SDGs, including through 

strengthened partnerships and alliances with smallholder producers and multinational 

food companies, procurers and consumers. 

b) Promotion of innovative approaches and use of local knowledge, modern science and 

technologies including digital solutions to face new situations and challenges. 

c) Promotion of inclusive food systems transformations that embody the dynamic links 

across sectors, actors and countries pertaining to the sustainable use of natural resources, 

and agricultural systems to address, food security and nutrition, healthy diets and 

resilience. 

d) Leaving no one behind, with a focus on vulnerable areas, in line with the central 

transformative promise of the 2030 Agenda to eradicate poverty in all its forms, to 

eliminate discrimination and exclusion, and to reduce inequalities and vulnerabilities. 

e) Support through the new Hand-in-Hand Initiative of evidence-based, country-led and 

country-owned actions to accelerate food systems transformation and sustainable rural 

development for the eradication of poverty, hunger and all forms of malnutrition. 

f) Strengthened coherence in supporting SIDS, LDCs and LLDCs,7 considering their 

vulnerability to unique and complex food security and nutrition challenges. 

Global and regional trends and challenges in food and agriculture 

19. The Strategic Framework document will include an analysis of global and regional trends and 

challenges looking at the range of issues that are challenging our food systems’ ability to provide 

nutritious food and healthy diets, and to contribute to enhanced livelihood opportunities and reduced 

inequalities in an environmentally sustainable way. In addition to the challenges brought by 

COVID-19, significant pressures also arise from rapid population growth, urbanization, changes in 

consumption patterns, extreme weather and slow onset drought events associated with climate 

change, land degradation, water scarcity, biodiversity loss, declining natural resource base, conflicts 

and protracted crises, and transboundary and emerging agriculture and food system threats. 

20. One input to the analysis of global, regional and country level trends and challenges facing 

food, agriculture and rural development will be through the Corporate Strategic Foresight Exercise 

that FAO has underway. The exercise will inform the Strategic Framework and will result in a 

flagship report, part of the FAO series the Future of Food and Agriculture (FOFA). The FOFA series 

presents global trends and alternative future scenarios to analyse possible pathways of food and 

agricultural systems. Food consumption, agricultural production, natural resources and production 

factors, such as labour, investment and capital are among the elements addressed in the series. The 

Corporate Strategic Foresight Exercise is based on an internal survey, external consultations and 

analytical work by FAO technical departments. 

21. Important emerging topics like the global outbreak of COVID-19 will be analysed to 

understand how the pandemic is affecting the food and agriculture sector and implications for the 

future. FAO is conducting rapid assessments on the impact of COVID-19, and is conducting a global 

assessment that identifies and tracks policy responses countries adopted during past crises, using its 

Food and Agricultural Policy Decision Analysis (FAPDA) tool. These offer an overview of current 

policy decisions that Members are adopting to mitigate the impacts of the COVID-19 pandemic on 

food and agricultural systems. In response to the threats coming from COVID-19, and to prevent and 

                                                     
7 Small Island Developing States (SIDS); Least developed countries (LDCs); and Land-locked developing 

countries (LLDCs) 
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mitigate any risk coming from transboundary animal and plant diseases and pests, the One Health 

approach would be a key mechanism. These analyses and approaches will inform FAO’s policy 

assistance to countries moving forward. 

22. Other exercises and meetings will provide further input and guidance on the main global and 

regional trends and challenges in food and agriculture. These include the Regional Conferences, 

originally scheduled for the first quarter of 2020 and awaiting rescheduling at the time of this writing, 

the Technical Committees, scheduled for the second half of 2020, formal and informal seminars with 

Members, and internal and external consultations. 

III. FAO’s Results Framework 

23. Based on the larger elements of the longer-term Strategic Framework, the FAO results 

framework guides the planning and monitoring of the Organization’s work within a biennium 

through the Programme of Work and Budget and within the four-year Medium Term Plan. Each level 

of the results framework represents a different type of result to be delivered, starting from what FAO 

produces (Outputs) contributing to changes at country or wider level (Outcome) and wider 

development impacts (Strategic Objective). At the core of the framework are the indicators that 

measure progress at each level of the results chain, providing the basis for assessing and reporting 

how FAO’s actions contribute to changes at national, regional and global level. The main components 

of FAO’s current results framework are shown in Annex 2. 

24. The process and activities outlined in this document, as well as recommendations stemming 

from the Evaluation of FAO’s strategic results framework,8 will guide the revision and elaboration of 

FAO’s results framework. 

25. The evaluation highlighted that the conceptual rationale of the Strategic Framework remains 

valid. However, the Evaluation indicated that the framework needs to be revised to more thoroughly 

link it to the 2030 Agenda and the ongoing repositioning of the UN Development System. The 

evaluation recommended reworking the theory of change underpinning the results framework and to 

identify more tangible, issue-based programmatic objectives. 

26. As required by the Basic Texts, the new Strategic Framework will include a number of 

Strategic Objectives to be achieved by Members and the international community with support from 

FAO. These Strategic Objectives will be achieved through a proposed set of programmatic priority 

areas, linked to the global challenges described above. The programmatic priority areas will embody 

the interconnectedness and indivisibility of the SDGs, and, in order to achieve measurable, sustainable 

results on the ground, the priority programmes will work through new initiatives such as the Hand-in-

Hand Initiative to develop evidence-based, country-led and country-owned policy solutions. 

27. Results will be measured through SDG indicators, as well as through non-SDG indicators for 

areas not as easily linked to existing SDG indicators, e.g. FAO’s normative work. 

Repositioning of the United Nations Development System (UNDS) 

28. The 2030 Agenda and the UNDS repositioning require an important reframing of FAO’s 

work at country level. FAO needs to position its work in the context of a unified UN approach and 

adapt its modalities to respond to the shift in the way the UN development system works in support of 

transformational change. In practice, this means that FAO needs to identify key structural 

transformations that its work supports in achieving national SDG targets, in alignment with the 

corporate Strategic Framework. 

29. At country level, SDG targets and indicators will become the common monitoring framework 

for all UN agencies, informed by country-defined and disaggregated baselines. These indicators, in 

turn, will be tracked online through UN INFO – the universal, online planning, monitoring and 

reporting platform being rolled out – at country, regional and global levels. Putting SDG targets and 

indicators at the centre of FAO’s results framework will facilitate the subsequent results planning, 

implementation and monitoring from field to global level. 

                                                     
8 PC 127/2 
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Use of SDG indicators 

30. It is recalled that FAO is the custodian UN agency9 for 21 SDG indicators and is a 

contributing agency10 for a further five spanning SDGs 2, 5, 6, 12, 14, and 15, covering over 

10 percent of the entire SDG global indicator framework. FAO is supporting countries’ efforts in 

monitoring the 2030 Agenda by strengthening their capacities to collect data and monitor the SDG 

indicators. It is also recalled that the Hand-in-Hand Initiative uses the 21 custodian SDG indicators as 

the core monitoring tool. Considering the importance of the SDG indicators for which FAO is 

custodian or contributing agency, the new results framework will include as a minimum these 26 SDG 

indicators (Annex 3). 

31. It is foreseen that the results framework will also incorporate other highly relevant SDG 

indicators such as those related to climate change, for which FAO is not the custodian but is a critical 

international actor. 

FAO’s global normative role 

32. Attention will also be given to the elaboration of FAO’s global normative role, to address 

inter alia important reflections highlighted in the Evaluation of FAO’s strategic results framework 

and the MOPAN 2017–18 assessments11 to increase visibility of the Organization’s crucial normative 

work. In this regard, non-SDG indicators will be introduced for these normative areas which are not as 

easily linked to the SDG results framework. 

Strengthening results-based management in FAO 

33. FAO’s result chain model in the new Strategic Framework will link strategic objectives, 

outcomes and intended results through a robust theory of change. 

34. The theory of change provides a comprehensive depiction of the causal pathways between an 

intervention’s activities and its intended results and impact. It illustrates the causal linkage between 

outputs, outcomes and impact and spells out the risks and assumptions that may impede the 

achievement of results, together with key assumptions, including the role of other entities in achieving 

the targets. The framework will show the progression of key elements of change required to achieve 

the targets at each level, while the outcome level is expected to describe tangible, issue-based 

programmatic results. 

35. Further, in order to strengthen management more broadly across the Organization, FAO will 

complement the improved theory of change embedded in the new Strategic Framework with other 

measures integral to a culture of managing for results. These were highlighted in the evaluation of the 

strategic results framework and include change management and capacity development, an 

appropriate accountability framework, human resource management and incentives, and instilling a 

culture of learning and partnerships to better leverage FAO’s contribution to the attainment of 

outcomes and collective impact. 

                                                     
9 The Inter-agency and Expert Group on SDG Indicators (IAEG-SDGs) identified “custodian agencies” for each 

SDG global indicator, based on General Assembly Resolution A/RES/71/313 which “urges international 

organizations to provide the methodologies used to harmonize country data for international comparability and 

produce estimates” (OP7). Custodian agencies were appointed based on their area of work and expertise, and are 

expected to (1) lead the development of methods and standards for data collection and reporting, (2) support 

statistical capacity strengthening for data collection, use and analysis, (3) facilitate compilation and verification 

of national data, (4) report data and metadata to the Global SDG Database, (5) analyse and report trends relevant 

to the annual SDG progress report, among others. 
10 UN specialized agencies, which combine technical, monitoring and policy expertise, are best qualified to 

support countries in making the all-important connection between monitoring and policymaking. Specialized 

agencies have the capacity and the authority to help countries shape new initiatives based on data analysis, 

facilitate partnerships that scale up action, and promote multistakeholder participation ensuring greater 

ownership. 
11 Multilateral Organisation Performance Assessment Network (MOPAN) 

http://www.mopanonline.org/assessments/fao2017-18/FAO%20report%20final.pdf
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IV. Consultation Process 

36. The development of the new Strategic Framework requires a broad and participative 

consultation process, including staff, external experts, partner organizations including RBAs, and 

Members. With the postponement of the Regional Conferences, regional input foreseen to be included 

in the current document is not yet available. 

37. At the time of writing, the revised dates for the Regional Conferences are not yet available. If 

necessary, new mechanisms and approaches will be agreed with Members to ensure that regional and 

technical input is obtained in a timely manner to inform the development of the Strategic Framework. 

38. Considering these changes, the roadmap for consultations on the FAO Strategic Framework 

has been updated (Annex 1). Informal consultations with Members are planned for the latter part of 

2020 and early 2021. 

39. Consultations with staff at headquarters and decentralized offices are being prepared through 

the foresight exercise and through the establishment of working groups around programmatic priority 

areas. 

40. Consultations with RBAs will centre around identifying and potentially agreeing on 

collaboration and coordination at the strategic level, particularly around SDG2. Consultations with 

other partners include the wider United Nations system and may potentially include the private sector, 

civil society and academia, focusing on identifying good practices and exploring the potential for 

innovative partnerships. 

41. An initial consultation with external experts has taken place, as described further below. 

42. On 25 and 26 February 2020, the Director-General held his first meeting with an external 

advisory group of ten high level participants (of a group of 15) who reflected a cross-range of thinking 

on food and agriculture issues from academia, civil society, and government perspectives. The 

meeting, which was also attended by senior FAO leadership, was organized as an interactive dialogue 

to listen to the group members’ thoughts, ideas, solutions, and suggestions on the strategic and 

programmatic direction of the Organization. 

43. Discussions revolved around the priority areas of focus of the Director-General, including the 

Hand-in-Hand Initiative, food systems transformation, innovation, a focus on SIDS, LDCs and 

LLDCs, and a digital FAO. The members of the group offered thoughtful and provocative insights, 

including the importance of understanding the “how”, the process and the nexus; the need to ensure 

that FAO is socialized sufficiently with partners on the ground; the new balance between farmers and 

consumers; the importance of food systems, bio-based economies, and food safety; and the 

overarching impact of climate change. The group also discussed how FAO should be the leader in 

specific areas on food and agriculture, including the potential opportunity for FAO to lead in 

establishing a global mechanism such as an intergovernmental panel on food and agriculture. 

44. When asked to reflect on the global challenges facing food and agriculture, members of the 

group highlighted a range of issues, including climate-smart food systems, inter-regional trade as a 

vehicle for commercializing smallholder farmers, low-carbon agricultural production, making farming 

attractive for youth, urban agriculture and urban food security, zoning of agricultural risks, new 

renewable energy sources, images of future of small farmers, and the power of data and knowledge. 

  



10 PC 128/2 

 

Annex 1: Roadmap for consultation on the FAO Strategic Framework 

 

Date Governing body meeting Document 

2020 

Regional Conferences: 

Feb 17-20 

(Postponed) 

35th Regional Conference for 

Asia and the Pacific 

Results and priorities for FAO in the Regions 

- Regional Conferences to provide guidance on 

areas of regional priority for FAO's work in 

2020-21 and beyond 

Mar 2-4 

(Postponed) 

35th Regional Conference for 

the Near East  

Mar 23-27 

(Postponed) 

31st Regional Conference for 

Africa  

Apr 6-10 

(Postponed) 

Informal North American 

Regional Conference 

Apr 27-29 

(Postponed) 

36th Regional Conference for 

Latin America and the 

Caribbean  

May 5-7 

(Postponed) 

32nd Regional Conference for 

Europe 

Programme Committee and the Council 

18-22 May 

(Postponed) 

128th Programme Committee Provisional outline of the Strategic Framework 

- Inclusive consultation process based on FAO’s 

Vision and Goals initiated 

- Consideration of FAO results framework in the 

context of Agenda 2030 

 

8-12 June 164th Council Provisional outline of the Strategic Framework 

Technical Committees 

Jun 22-26 

(Postponed) 

25th COFO  

Results and priorities in FAO technical areas 

- Discussion of technical priorities at respective 

Technical Committee meetings  

Jul 13-17 

(Postponed)  

34th COFI 

Sep 23-25  73rd CCP 

Sep 28-Oct 2 27th COAG 

Programme Committee and the Council 

Nov 9-13  129th Programme Committee Outline of the Strategic Framework and outline of 

the Medium Term Plan 2022-25 

- Further inclusive and broad consultation 

- Regional and technical priorities incorporated 

- Governing body inputs incorporated 

- Update of FAO results framework in the 

context of Agenda 2030 

Nov 30-Dec 4 165th Council Outline of the Strategic Framework and outline of 

the Medium Term Plan 2022-25 

Dec 2020 - 

Mar 2021 

Informal meetings of the 

regional groups  
Draft Strategic Framework 
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Date Governing body meeting Document 

2021 

Dec 2020 -

Mar 2021 

Informal meetings of the 

regional groups 
Draft Strategic Framework 

Programme and Finance Committees, Joint Meeting and the Council 

Mar 22-26 130th Programme Committee  Strategic Framework 

Medium Term Plan 2022-25 and Programme of 

Work and Budget 2022-23 

Mar 22-26 182nd Finance Committee (FC) Medium Term Plan 2022-25 and Programme of 

Work and Budget 2022-23 

Mar 22 Joint Meeting of 130th PC and 

182nd FC 
Medium Term Plan 2022-25 and Programme of 

Work and Budget 2022-23 

Mar 29-Apr 2 166th Council  Strategic Framework 

Medium Term Plan 2022-25 and Programme of 

Work and Budget 2022-23 

Jul 12-16 42nd Conference Strategic Framework 

Medium Term Plan 2022-25 and Programme of 

Work and Budget 2022-23 
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Annex 2: FAO’s current results framework (2018-21 Medium Term) 

 

FAO’s vision 

A world free from hunger and malnutrition where food and agriculture contributes to improving the living 

standards of all, especially the poorest, in an economically, socially and environmentally sustainable manner. 

 

The three Global Goals of Members: 

 eradication of hunger, food insecurity and malnutrition, progressively ensuring a world in which people 

at all times have sufficient safe and nutritious food that meets their dietary needs and food preferences 

for an active and healthy life; 

 elimination of poverty and the driving forward of economic and social progress for all, with increased 

food production, enhanced rural development and sustainable livelihoods; and 

 sustainable management and utilization of natural resources, including land, water, air, climate and 

genetic resources for the benefit of present and future generations. 

 

Strategic Objectives 

1) Contribute to the eradication of hunger, food insecurity and malnutrition 

2) Make agriculture, forestry and fisheries more productive and sustainable 

3) Reduce rural poverty 

4) Enable more inclusive and efficient agricultural and food systems 

5) Increase the resilience of livelihoods to threats and crises 

Additional Objective 

6) Technical quality, statistics and cross-cutting themes (climate change, gender, governance, nutrition) 

 

Core Functions 

1) Facilitate and support countries in the development and implementation of normative and standard-

setting instruments, such as international agreements, codes of conduct, technical standards and others 

2) Assemble, analyse, monitor and improve access to data and information, in areas related to FAO´s 

mandate 

3) Facilitate, promote and support policy dialogue at global, regional and country levels 

4) Advise and support capacity development at country and regional level to prepare, implement, monitor 

and evaluate evidence-based policies, investments and programmes 

5) Advise and support activities that assemble, disseminate and improve the uptake of knowledge, 

technologies and good practices in the areas of FAO’s mandate 

6) Facilitate partnerships for food security and nutrition, agriculture and rural development, between 

governments, development partners, civil society and the private sector 

7) Advocate and communicate at national, regional and global levels, in areas of FAO’s mandate 

 

Functional Objectives 

 Outreach 

 Information Technology 

 FAO governance, oversight and direction 

 Efficient and effective administration 
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Annex 3: FAO SDG custodian and contributing agency indicators 

 

Custodian 

Indicator 

Description 

2.1.1 Prevalence of undernourishment 

2.1.2 Prevalence of moderate or severe food insecurity in the population, based on the 

Food Insecurity Experience Scale (FIES) 

2.3.1 Volume of production per labour unit by classes of farming/pastoral/forestry 

enterprise size 

2.3.2 Average income of small-scale food producers, by sex and indigenous status 

2.4.1 Proportion of agricultural area under productive and sustainable agriculture 

2.5.1 Number of plant and animal genetic resources for food and agriculture secured in 

either medium- or long-term conservation facilities 

2.5.2 Proportion of local breeds classified as being at risk of extinction 

2.a.1 The agriculture orientation index for government expenditures 

2.c.1 Indicator of food price anomalies 

5.a.1 (a) Proportion of total agricultural population with ownership or secure rights over 

agricultural land, by sex; and (b) share of women among owners or rights-bearers of 

agricultural land, by type of tenure 

5.a.2 Proportion of countries where the legal framework (including customary law) 

guarantees women’s equal rights to land ownership and/or control 

6.4.1 Change in water-use efficiency over time 

6.4.2 Level of water stress: freshwater withdrawal as a proportion of available freshwater 

resources 

12.3.1 (a) Food loss index and (b) food waste index 

14.4.1 Proportion of fish stocks within biologically sustainable levels 

14.6.1 Degree of implementation of international instruments aiming to combat illegal, 

unreported and unregulated fishing 

14.7.1 Sustainable fisheries as a proportion of GDP in small island developing States, least 

developed countries and all countries 

14.b.1 Degree of application of a legal/regulatory/policy/institutional framework which 

recognizes and protects access rights for small‐scale fisheries 

15.1.1 Forest area as a proportion of total land area 

15.2.1 Progress towards sustainable forest management 

15.4.2 Mountain Green Cover Index 
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FAO SDG contributing indicators 

Contributing 

Indicator 

Description 

1.4.2 Proportion of total adult population with secure tenure rights to land, (a) with legally 

recognized documentation, and (b) who perceive their rights to land as secure, by sex 

and type of tenure 

1.5.2 Direct economic loss attributed to disasters in relation to global gross domestic 

product (GDP) 

14.c.1 Number of countries making progress in ratifying, accepting and implementing 

through legal, policy and institutional frameworks, ocean-related instruments that 

implement international law, as reflected in the United Nations Convention on the 

Law of the Sea, for the conservation and sustainable use of the oceans and their 

resources 

15.3.1 Proportion of land that is degraded over total land area 

15.6.1 Number of countries that have adopted legislative, administrative and policy 

frameworks to ensure fair and equitable sharing of benefits 

 

 


