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EXECUTIVE SUMMARY 

 

 

 The Committee is presented with an update (effective 10 September 2020) on the results of 

the Employee Satisfaction Survey since its last meeting together with elements towards 

action planning and further developing a motivated and engaged work force in FAO, for 

information.    

 

 

 

GUIDANCE SOUGHT FROM THE FINANCE COMMITTEE 

 

 Members of the Finance Committee are invited to take note of the contents of this 

document including progress made towards action planning.      

 

 

Draft Advice 

 

 The Committee appreciated the sharing of the highlights of the results of the 2019-2020 

Employee Satisfaction Survey in a transparent manner and actions taken to address the 

issues identified. 
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Background 

1. During the 178th Session of the Finance Committee held in November 2019, FAO Members 

requested the Organization to launch an Employee Satisfaction Survey (E2S)1 to gain employee 

feedback on their work experience at FAO. To ensure full anonymity, transparency and objectivity of 

the process, the Human Resources Division (CSH) contracted an external provider, CultureIQ, to 

support in the implementation and analysis of the Survey results.  

2. The Survey was designed in consultation with the Staff Representative Bodies (SRBs) and 

took into account recent employee satisfaction surveys from the other UN agencies including the UN 

Secretariat, WFP and UNDP, and recommendations contained in JIU reports (JIU/REP/2018/4). As 

requested by FAO Members, the Survey also included specific questions on harassment, sexual 

harassment and abuse of authority.  

3. The E2S was launched on 16 December 2019 to 13 549 employees. When answering the 

Survey questions, respondents were asked to refer to the period up until 31 July 2019. The overall 

completion rate was 41%, which, based on benchmarking with other UN agencies, falls within the 

range of completion percentage for a first employee survey. 

4. To highlight the importance of the initiative, the Director-General designated  

Ms Beth Bechdol, Deputy Director-General, to take on the leadership role as FAO's Survey Champion 

in April 2020 to drive FAO's post-survey action planning through a reflective and consultative 

process. DDG Bechdol is assisted by the Directeur de Cabinet as Coordinator and a Project Manager 

who work in close collaboration with the Human Resources Division (CSH) and the Office of 

Communications (OCC) as a Project Team to engage with stakeholders across the Organization on an 

ongoing basis. The Team developed a detailed project plan with well-defined actions, timeframes and 

outcomes which was endorsed by the Director-General. A key aspect of the plan is to ensure 

transparency, inclusiveness and communication around the Survey results and action planning.  

5. This report provides an update of the action planning process effective 10 September 2020.  

Action Planning Process 

6. In June 2020, the full Survey results were shared with Senior Management, FAO Members, 

SRBs and employees at large. Additional reports (same results, different breakdowns) were developed 

specifically for Headquarters and each Regional Office to allow for more targeted discussions, or to 

highlight specific areas such as gender and contract type. The Organization proceeded with an 

inclusive exercise to define a corporate action plan, through various participatory planning sessions 

across the Organization and the creation of a corporate E2S Task Force to make high-level 

recommendation to address the main issues identified. 

7. A preparatory session was held in June 2020 with the Core Leadership Team to review the 

Survey results in more detail and identify areas for future action. A subsequent meeting was then 

convened with the Director-General, which focused on a first prioritization of the focus areas. 

8. In July and August, eleven facilitated action planning sessions were conducted with managers 

across the Organization from each corporate work stream in Headquarters as well as with Regional 

and Liaison Offices. The aim was to gather initial reactions to the Survey results, obtain feedback on 

the first prioritization of focus areas and begin to identify concrete actions for improvement.  

                                                      

1 To designate the Employee Satisfaction Survey, E2S acronym has been adopted to differentiate from the 

acronym of one of FAO corporate workstreams.   

https://home.fao.org/fao_communications/news/detail/c/84379/,DanaInfo=intranet.fao.org+
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9. Sessions were also conducted with the Staff Representative Bodies, to present the Survey 

results, obtain their input and consult on the way forward. Representatives of the SRBs are included as 

members in the E2S Task Force to ensure full consultation and collaboration in defining the corporate 

action plan. 

10. The four key focus areas for intervention, identified through the initial Survey results and 

outcome of the aforementioned action planning sessions are:  

 Professional Development - covers areas such as growth and development, fair and transparent 

HR practices and rewarding good performance  

 Communication - focuses on upward communication and information sharing 

 Ethical Work Place - covers internal justice policies and mechanisms, and effective policies 

and procedures on workplace conduct 

 New Ways of Working - includes work-life balance and flexible working arrangements 

11. Following the initial round of action planning, Headquarters workstreams and Regional 

Offices conducted internal listening/brainstorming sessions with employees to gather reactions to the 

Survey results and key focus areas. Each workstream and Regional Office nominated a focal point to 

work closely with the Survey Champion and Project Team to develop proposals with concrete actions 

based on the discussions. These proposals will be shared with the E2S Task Force, as input to the 

corporate action plan.  

12. To specifically address the issues which emerged from the Survey related to ethical behaviour 

and misconduct, additional meetings were carried out with workplace conduct Subject Matter Experts 

(CSH, Ethics Officer, LEG, OIG, Ombudsman, Staff Counsellor). SME's reviewed the Survey results 

related to the questions on harassment, sexual harassment and abuse of authority and discussed 

specific actions taken, or to be taken, to tackle these issues. These measures will feed into the 

corporate action plan and also into existing plans, such as the FAO Action Plan on Prevention of 

Sexual Harassment (PSH)2, and the work plans of the relevant offices 

ESS Task Force  

13. The E2S Task Force was established in September 2020 for an initial period of six months to 

propose corporate actions to address some of the concerns highlighted in the Survey results, action 

planning sessions and internal listening/brainstorming discussions. 

14. The Task Force is a representative body of 15 employees selected through an inclusive 

nomination process, including two members proposed by the SRBs. The composition reflects the 

diversity within the Organization in terms of gender, age, location, nationality, contract type and 

tenure.  

15. The main purpose of the Task Force is to:  

 Review and consolidate Survey results, priorities as defined by the Director-General/Senior 

Management and inputs from the different workstreams;  

 Make high-level recommendations to address the main issues identified; 

 Support and advise on the communication campaign for the rollout of the corporate action 

plan; 

 Coordinate good practices and lessons learned; and,  

 Monitor and communicate progress. 
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16. Working sessions of the Task Force are underway. To continue to inform the work and 

recommendations of the Task Force, further consultations will also be carried out with the SRBs, the 

Women’s and Youth Committees and work place conduct Subject Matter Experts. 

17. Final recommendations to a corporate action plan will be presented to the Director-General 

and heads of office by year-end. Following endorsement of the corporate plan, action items will then 

be assigned to relevant divisions and incorporated into regular operational work plans.  

 

Creating Change Together 

18. As highlighted by the Director-General, employee engagement is a top priority when it comes 

to building an FAO that is more transparent and inclusive. The results of the 2019 E2S are proving to 

be a catalyst for this change.  

19. The E2S and subsequent action plan are a part of FAO's ongoing efforts to promote a 

harmonious work environment and improve the Organization's effectiveness. This includes the 

implementation of the revised organizational structure, a new people-centered HR strategic plan3, the 

PSEA and SH Taskforce4 and corporate initiatives focused on enhancing FAO's administrative 

efficiency, such as delegations of authority. 

20. To accelerate this transformational change and ensure ongoing action through an integrated 

FAO, the specific outcomes of the E2S will be embedded in operational work plans of the relevant 

divisions for implementation and monitoring. 

21. In order to support this change, a two-way communication campaign, "Creating Change 

Together" has been planned and launched. The aim is to ensure ongoing communication to all 

employees on E2S activities and progress related to action planning and to seek their feedback and 

engagement on what steps can be taken to address the main issues exposed through the Survey results.     

22. The campaign leverages different internal communication channels (articles, noticeboard 

messages, FAO Latest, videos, etc.). In addition to regular progress updates, a dedicated email box has 

been established to collect feedback from employees. These observations and suggestions will provide 

direct input to the work of the E2S Task Force. 

23. The Survey Champion also ensures regular high-level updates and strategic coordination with 

ODG, the DDGs and Chief Economist. 
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