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EXECUTIVE SUMMARY 

 This document contains a summary of key information on the scope, approach, methodology, 

management and governance of the joint evaluation on collaboration among the United 

Nations Rome-based Agencies. 

 

 

GUIDANCE SOUGHT FROM THE PROGRAMME COMMITTEE  

 The Programme Committee is invited to review the content of the document and provide 

guidance as deemed appropriate. 

 

Draft Advice 

The Committee: 

 welcomed the Joint Evaluation on Collaboration among the United Nations Rome-based 

Agencies; and  

 encouraged a regular update and engagement with FAO Governing Bodies throughout 

the evaluation process.   

 

 

  



PC 129/INF/9  3 

I. Background 

1. The evaluation offices of the Food and Agriculture Organization of the United 

Nations (FAO), the International Fund for Agricultural Development (IFAD) and the United Nations 

World Food Programme (WFP), are undertaking an independent joint evaluation on collaboration 

among the United Nations Rome-based Agencies (RBAs)1 as part of their approved programmes of 

work for 2020-2021. The evaluation was requested by the respective Governing Bodies of FAO2 and 

IFAD.3 

II. RBA collaboration framework 

2. In November 2016, the RBAs jointly published a paper called “Collaboration among United 

Nations Rome-based Agencies: Delivering on the 2030 Agenda”, which posits a common vision of 

Sustainable Development Goal 2 (SDG2), of ending hunger and malnutrition, and promoting 

sustainable agriculture and rural transformation through holistic approaches. The 2016 RBA 

collaboration paper identified four pillars of collaboration:  

i) working together at country and regional level;  

ii) cooperating at the global level;  

iii) collaborating on thematic knowledge; and  

iv) joint corporate services.  

In June 2018, building on those same pillars, the RBAs signed a five-year tripartite Memorandum of 

Understanding (MOU) that sets out agreed objectives, principles and areas of collaboration.  

III. Evaluation scope 

3. The evaluation will cover collaboration between two or three RBAs under the four pillars set 

out in the RBA collaboration framework and the MOU (2018). The main focus will be on 

collaboration at country level, as this is where collaboration should ultimately impact on the lives and 

livelihoods of people and contribute directly to the SDGs and the 2030 Agenda. This focus does not 

exclude the other pillars of RBA collaboration. 

IV. Evaluation approach and methodology 

4. The evaluation will comply with the United Nations Evaluation Group (UNEG) Norms and 

Standards for Evaluation and adopt a rigorous approach to ensure the quality and credibility of the 

evaluation. The joint evaluation will address four key questions articulated around the following 

areas:  

i) relevance;  

ii) results;  

iii) enabling and disenabling factors; and 

iv) added value of collaboration.  

                                                           
1 WFP.2019. WFP Management Plan. Executive Board Second Regular Session 18-21 November 2019. 

WFP/EB.2019/5-A/1 https://docs.wfp.org/api/documents/WFP-0000108558/download/.  
2 FAO. 2019. Report of the Council of FAO. Hundred and Sixty-third Session, 2-6 December 2019. Rome 

http://www.fao.org/3/nb990en/nb990en.pdf 
3 The Council further “…requested FAO, together with WFP and IFAD, to provide a first assessment regarding 

the feasibility of integrating administrative functions, and greater collaboration in some oversight functions to be 

submitted to the 2020 end of year sessions of the FAO Council and Executive Boards of IFAD and WFP for 

consideration”. FAO. 2019. Report of the Council of FAO. Hundred and Sixty-third Session, 

2-6 December 2019, para. 9c). Rome http://www.fao.org/3/nb990en/nb990en.pdf  

https://docs.wfp.org/api/documents/WFP-0000108558/download/
http://www.fao.org/3/nb990en/nb990en.pdf
http://www.fao.org/3/nb990en/nb990en.pdf
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The evaluation will use the criteria of relevance, coherence, effectiveness, efficiency and 

sustainability, applying the revised criteria definitions of the Development Assistance Committee, 

Organization for Economic Co-operation and Development (OECD).4 

V. Evaluation team 

5. A competitively recruited independent evaluation company will form the evaluation team and 

ensure the evaluation’s independence and credibility. An Evaluation Management Group consisting of 

senior evaluation officers from the three RBAs will supervise and provide guidance and quality 

assurance of the evaluation process and products. 

VI. Risks and mitigation strategies 

6. The COVID-19 pandemic represents the most serious risk to the completion of the entire 

evaluation by 31 December 2021. To address this risk, briefings, interviews and main data collection 

will take place remotely if travel restrictions are still in place.  

7. The full terms of reference of the joint evaluation on collaboration among the United Nations 

Rome-based agencies can be consulted at the following link: 

http://www.fao.org/3/cb0740en/cb0740en.pdf  

                                                           
4 OECD/DAC Network on Development Evaluation. 2019. Better criteria for better evaluation: Revised 

Evaluation Criteria and Principles for Use. http://www.oecd.org/dac/evaluation/revised-evaluation-criteria-dec-

2019.pdf 

http://www.fao.org/3/cb0740en/cb0740en.pdf
http://www.oecd.org/dac/evaluation/revised-evaluation-criteria-dec-2019.pdf
http://www.oecd.org/dac/evaluation/revised-evaluation-criteria-dec-2019.pdf
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Table 1: Timeline of the evaluation 

 

 

Phase  Activity Timing 

Preparatory TORs finalized and submitted to Governing 

Bodies 

March-June 2020 

 Contracting the evaluation firm July 2020 

Inception  Evaluation team briefing August-September 2020 

 Inception report draft to Evaluation 

Management Group 

November 2020 

 Draft inception report submitted for comments December 2020- 

January 2021 

 Final inception report for RBA stakeholders February 2021 

Data collection and 

reporting 

Fieldwork, data collection, desk reviews February-March 2021 

 Draft report to Evaluation Management Group April 2021 

 Draft evaluation report submitted for comments April-August 2021 

 Final evaluation report submitted to Governing 

Bodies 

September 2021 

Dissemination and 

follow-up 

Discussion with IFAD Evaluation Committee October 2021 

 Final evaluation report discussed with 

Governing Bodies 

November-December 2021 


