
February 2021 PC 130/INF/5  
  

  

Documents can be consulted at www.fao.org 

 

NE854/e 

 

 

E 

PROGRAMME COMMITTEE 

Hundred and Thirtieth Session 

22-26 March 2021 

Follow-up Report on the Evaluation of the Strategy and Vision for FAO’s 

Work on Nutrition  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Queries on the substantive content of this document may be addressed to: 

Mr Máximo Torero 

Chief Economist 

Tel: +3906 5705 0869 

Email: Chief-Economist@fao.org  

http://www.fao.org/
mailto:Chief-Economist@fao.org


2  PC 130/INF/5 

EXECUTIVE SUMMARY 

 The Evaluation of Strategy and Vision for FAO’s Work in Nutrition (“Nutrition Strategy”), 

was considered at the 126th Session of the Programme Committee in March 2019. The 

Committee welcomed that management accepted all seven recommendations, noted that 

actions were already underway to develop an updated Nutrition Strategy, and appreciated 

the proposed timeframes. 

 FAO Management welcomes the opportunity to present the progress made in implementing 

the follow-up actions to the evaluation within the context of the Organization’s increased 

efforts to support countries in achieving the Sustainable Development Goals (SDG). FAO 

will continue its efforts on tackling malnutrition in all its forms by accelerating impactful 

policies and actions across food systems to enable healthy diets for all. The work aligns 

with the three Global Goals of Members by promoting food systems to meet the aspiration 

of Leaving No One Behind through sustainable, inclusive and resilient food systems for 

better production, better nutrition, a better environment, and a better life. Initiatives such as 

the Hand-in-Hand (HIH) will re-enforce the mainstreaming of nutrition into FAO’s work 

and allow more targeted investments and country-driven actions.  

 FAO Management has since made substantive progress in addressing the Evaluation 

recommendations by updating the Nutrition Strategy, accompanied by an implementation 

plan and an accountability framework that is aligned with corporate reporting and 

accountability mechanisms. The updated Nutrition Strategy has benefited from a multitude 

of perspectives through a comprehensive consultation process that involved divisions at the 

headquarters, decentralized offices, external stakeholders, and Members. The roadmap for 

consultation is detailed in Annex 1. 
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I. Overview/Highlights 

1. FAO Management welcomes the opportunity to present the progress made in implementing 

the actions agreed in the Management Response to the Evaluation of the Strategy and Vision for 

FAO’s Work in Nutrition (“Nutrition Strategy”). 

2. The Evaluation provided seven broad recommendations, oriented towards giving a new thrust 

to FAO’s work in nutrition, and communicating clearly FAO’s role and ‘niche’ in support to reaching 

nutrition-related SDGs. 

3. The seven recommendations are indicated in document PC 126/3 Sup.1 and also detailed in 

the Matrix. The first and main recommendation of the evaluation calls for an update of the Nutrition 

Strategy. Recommendations 2-7, while being considered in the context of such a strategy update, 

provide useful suggestions on how to tailor FAO’s work on nutrition, in terms of the provision of 

global public goods, support to countries and nutrition mainstreaming across the Organization. 

4. In responding to the recommendations, FAO made substantive efforts to ensure enhanced 

coherence in follow-up actions to increase efficiency of time and resources. 

5. Progress in the Management Response actions included in the Matrix is assessed as 

“adequate” in three cases, “good” in four, and “excellent” in six. A summary of the results of these 

actions is provided below. 

 

II. Summary progress made in the seven evaluation recommendations  

6. In response to Recommendation 1, the Nutrition Strategy has been updated with a broadened 

scope to tackle all forms of malnutrition including overweight and obesity and diet-related non-

communicable diseases, taking into consideration the changing nutrition landscape reinforced by the 

Second International Conference on Nutrition (ICN2) in 2014 and the Sustainable Development Goals 

(SDGs) endorsed by the United Nations General Assembly in 2015. The updating of the Nutrition 

Strategy has benefited from a consultative process. (The roadmap for consultation is detailed in  

Annex 1). The Nutrition Strategy includes a clear implementation plan and robust accountability 

framework. 

7. In response to Recommendation 2, FAO has worked to build internal capacity and further 

mainstream nutrition within the Organization by assessing staff capacity and strengthening  

collaboration within  units and divisions at headquarters. The Food and Nutrition Division (ESN) has 

a pronounced focus on achieving healthy diets and good nutrition through a food systems approach, 

and has strengthened cross collaborations with other units and divisions at headquarters and 

decentralized offices and through leading the development of an organization-wide network of 

resource persons for nutrition-sensitive approaches to accelerate efforts to mainstream nutrition across 

the Organization. 

8. In response to Recommendation 3, FAO has worked to clearly communicate FAO’s role and 

priorities in the domain of food systems and nutrition. The Nutrition Strategy outlines a food system 

approach for healthy diets following the food systems framework developed by the 2017 High Level 

Panel of Experts (HLPE) on Food Security and Nutrition. FAO has used clear evidence-based 

messages to garner sufficient recognition and understanding of the role of food and agriculture in 

nutrition that the Members adopted Promoting Healthy Diets and Preventing All Forms of 

Malnutrition as the 2020-2021 Biennial Theme. 

9. In response to Recommendation 4, FAO has played a key role in improving coordination and 

collaboration with nutrition stakeholders with support to nutrition governance, advocacy, evidence 

generation and knowledge sharing. Exemplifying FAO’s partnership and commitment to collective 

support to policy and action, FAO invited and received feedback from over 20 external partners on the 

Nutrition Strategy. FAO’s contribution is recognized as it was agreed to be the site of hosting of the 

UN Nutrition secretariat at its launch. 

http://www.fao.org/3/my907en/my907en.pdf
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10. In response to Recommendation 5, FAO has sustained its normative role and built its 

knowledge products, while adopting a more bottom-up approach in knowledge production, in order to 

expand its leadership role in nutrition through the unique role of FAO to support evidence-informed 

policy and action.  

11. In response to Recommendation 6, FAO has expanded its normative and field-level work in 

nutrition-sensitive food systems through more systematic nutrition mainstreaming, including through 

support to the CPF process, expansion of training for FAO personnel in nutrition-sensitive food 

systems, launch of a Nutrition Marker for FAO projects, and improved guidance for working with 

small- and medium-scale enterprises.  

12. In response to Recommendation 7, FAO has strengthened its ability to address new 

challenges such as overweight and obesity, nutrition in crisis and conflicts, and healthy diets through 

sustainable food systems by enhancing individuals’ skills, further engaging the Nutrition Technical 

Network, and establishing partnerships with multi-stakeholder platforms, international non-

governmental organizations and research institutes. 

 

III. Challenges and the way forward  

13. The world is off-track for achieving many of the Sustainable Development Goals (SDG) 

targets, as well as the global nutrition targets, including those on child stunting, wasting, and 

overweight by 2030, with the COVID-19 pandemic further disrupting implementation of action 

toward achieving the SDGs. At the Second International Conference on Nutrition (ICN2), Members 

committed to enhance sustainable food systems (SFS) to promote safe and diversified healthy diets. 

Actions for SFS promoting healthy diets are also one of the focus action areas of the work programme 

of the UN Decade of Action on Nutrition 2016-2025, which are based on the ICN2 Framework for 

Action. 

14. As the UN system’s specialized agency for food and agriculture, FAO works across all 

elements of food systems, including their nutritional, economic, environmental, social and gender 

aspects, all of which are important for the sustainability, inclusivity and productivity of food systems 

and achieving the SDGs. FAO has the unique collaborative advantage in raising levels of nutrition by 

identifying opportunities and accelerating policies and actions across food systems to make healthy 

diets available, accessible, affordable, safe, culturally acceptable and appealing to all, while also 

striving to make food systems more sustainable, inclusive and productive. The COVID-19 pandemic 

has exposed both the fragilities and strengths of many contemporary food systems. 

15. The Nutrition Strategy establishes FAO’s vision and mission for nutrition and the work it will 

undertake throughout 2021–2025 to leverage its collaborative advantage to achieve this vision. FAO’s 

new Strategic Framework 2022-31 which is currently under development also puts the SDGs and 

Better Nutrition squarely at its centre. 
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Follow-up Report on Evaluation of Nutrition Strategy Matrix 

Accepted evaluation 
recommendations (a) 

Action agreed in the 
management response (b) 

Description of actions actually 
taken, or reasons for actions not 

taken (c) 

MAR 
score 
(d)1 

Impact of, or changes resulted from taken 
actions (e) 

Recommendation 1:  

The Strategy and Vision for FAO’s 
Work in Nutrition should be 
updated in order to take stock of 
ICN2, reflect the broadened focus 
on “all forms of malnutrition” 
including overweight and obesity, 
articulate the potential 
contribution of food systems to 
nutrition over and beyond 
nutrition-sensitive agriculture, and 
strengthen accountability towards 
Member States with a robust 
accountability framework. 

1.1 FAO will update the Strategy 
and Vision for FAO’s Work in 
Nutrition to take into account 
the outcomes of the ICN2, FAO’s 
role under the UN Decade of 
Action on Nutrition, and the 
principles and work modalities 
laid out for the organization’s 
contribution to the Sustainable 
Development Goals.  

FAO has updated the Vision and 
Strategy of FAO’s work in 
Nutrition (the Nutrition Strategy). 
The collaborative effort has been 
spearheaded by the Food and 
Nutrition Division (ESN), fully 
taking into account  the 
outcomes of ICN2, and FAO’s role 
with WHO in leading the UN 
Decade of Action on Nutrition. A 
myriad of efforts were made to 
ensure that diverse contextual 
realities across regions and 
countries were well considered in 
the Nutrition Strategy, including 
tapping into technical staff based 
in headquarters and 
decentralized offices, conducting 
in-depth discussions (“Think 
labs”) with FAO representatives 
from all regions, and soliciting 
and integrating feedback from an 
array of external stakeholders. All 
SDG targets impacted by the 
Nutrition Strategy are discussed 
and reflected in the document. 

6 The impact of updating the Nutrition Strategy is 
that the consultative process has resulted in FAO 
being well positioned to leverage its vast 
expertise to enhance healthy diets from 
sustainable, inclusive, resilient food systems. By 
involving a wide range of personnel within FAO, 
the process resulted in collective ownership and 
shared understanding of the proposed vision, 
mission, outcomes and actions, and rekindled an 
agency-wide commitment to FAO’s mandate to 
improve diets to deliver better nutrition for all, 
and contribute to the realization of SDGs. An 
enhanced shared understanding of FAO’s role in 
improving diet and nutrition also effectively 
supported the development of the FAO Strategic 
Framework and its aspirational goal of Better 
Nutrition – furthering the affirmation of FAO’s 
mandate in nutrition. 

 

 

                                                           
1Management Action Record (MAR) Score: 1 - None: no action was taken to implement the recommendation; 2 - Poor: plan and actions for implementation of the recommendation are at a very preliminary stage; 3 - 

Inadequate: implementation of the recommendation is uneven and partial; 4 - Adequate: implementation of the recommendation has progressed; there is no evidence yet of its results on the intended target; 5 - 
Good: the recommendation has been fully implemented and there is some initial evidence of its impact on the intended target; 6 – Excellent: there is solid evidence that the recommendation has had a positive impact 

on its intended target. 
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Accepted evaluation 
recommendations (a) 

Action agreed in the 
management response (b) 

Description of actions actually 
taken, or reasons for actions not 

taken (c) 

MAR 
score 
(d)1 

Impact of, or changes resulted from taken 
actions (e) 

 1.2 Particular attention will be 
placed on how FAO’s 
contribution to sustainable food 
systems can be shaped to 
provide access to healthy diets 
for ending malnutrition in all its 
forms. 

The linkages between sustainable 
food systems and healthy diets, 
and between healthy diets and all 
forms of malnutrition have been 
clearly described in the 
background, and emphasized in 
the vision and mission of the 
updated Nutrition Strategy.  
FAO’s collaborative advantage in 
improving diets through 
sustainable, inclusive and 
resilient food systems is clearly 
stated in the Nutrition Strategy. 
The scope of the Nutrition 
Strategy has also been 
broadened to end malnutrition in 
all its forms, instead of focusing 
on undernutrition as in the 
previous Nutrition Strategy. 

6 The updated Nutrition Strategy has positioned 
FAO to lead global food-based approaches for 
better nutrition leveraging its comparative 
advantage, namely, expertise on food and 
agriculture - as the primary tool for improving the 
quality of the diet and for preventing and 
addressing malnutrition.  

 

 

 1.3 The new Nutrition Strategy 
will be accompanied by a clear 
implementation plan and by an 
accountability framework that is 
aligned with corporate reporting 
and accountability mechanisms. 

An implementation plan and an 
accountability framework have 
been developed for the Nutrition 
Strategy.  

The implementation plan 
describes the effective 
organizational change needed to 
address three aspects of the 
organization: people, processes 
and culture for successful 
execution of the strategy. It 
defines how that organizational 

6 The implementation plan has provided FAO a 
clear roadmap for corporate change with respect 
to people, processes, and culture needed to 
successfully execute the ambitious nutrition 
strategy. 

The Accountability Framework has ensured that 
FAO will be able to hold itself accountable and to 
course correct if actions stipulated are not 
delivering the anticipated outputs and 
contributing to the envisioned outcomes of the 
Nutrition Strategy.  The development of the 
Accountability Framework has also catalyzed 
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Accepted evaluation 
recommendations (a) 

Action agreed in the 
management response (b) 

Description of actions actually 
taken, or reasons for actions not 

taken (c) 

MAR 
score 
(d)1 

Impact of, or changes resulted from taken 
actions (e) 

change can take place and 
provides key performance 
indicators for tracking progress. 

The accountability framework is a 
mechanism for FAO to hold itself 
accountable for actions towards 
reaching the outcomes of the 
Nutrition Strategy. It includes a 
series of outputs with indicators 
that reflect the performance of 
FAO and degree of contribution 
to reaching the desired outcomes 
of the Nutrition Strategy.  

improvements in FAO corporate reporting such as 
integration of the FAO Nutrition Marker in the 
FPMIS system (see recommendation 6) and 
enhancing the Country Annual Reports with a 
Nutrition Module. It has also improved 
mainstreaming efforts by providing an entry point 
for discussion on how FAO technical units at 
headquarters and decentralized level can impact 
nutrition which has resulted in raised awareness 
and capacity for making FAO’s work nutrition-
sensitive.   

 

 

Recommendation 2:  

ESN should strive to better 
maintain functions over time 
when key staff are moving to new 
positions, strengthen its 
collaboration with other units and 
divisions at Headquarters, and 
lead the development of an 
organization-wide network of 
resource persons for nutrition 
sensitive approaches in order to 
build internal capacity and further 
mainstream nutrition within the 
Organization. 

 

2.1 FAO will assess staffing 
capacity requirements arising 
from this evaluation and from 
the revised nutrition strategy 
and propose how gaps can be 
filled though hiring and mobility.  

 

In 2019, FAO piloted an 
assessment questionnaire on the 
capacities of decentralized offices 
to complete their nutrition 
related objectives. The results 
showed that 95% of Country 
Offices self-reported a need for 
further support in nutrition, 
requesting more human 
resources with nutrition expertise 
and enhanced assistance from 
the subregional/regional and 
headquarters. 

Based on this pilot, FAO has 
included in the implementation 
plan of the Nutrition Strategy the 
mechanism for continued 

4 The impact of evaluating capacities has informed 
the development of a Capacity Development 
Roadmap finalized in 2020 in consultation with 
staff and non-staff human resources at 
headquarters, regional and country offices. The 
roadmap frames practical mechanisms to increase 
capacities of current personnel at all levels that 
have been identified through participatory 
consultations and that build on the optimal use of 
existing resources. 
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Accepted evaluation 
recommendations (a) 

Action agreed in the 
management response (b) 

Description of actions actually 
taken, or reasons for actions not 

taken (c) 

MAR 
score 
(d)1 

Impact of, or changes resulted from taken 
actions (e) 

tracking of the capacity needs of 
country offices. 

 2.2 Building on an already 
existing informal network of 
nutrition focal points in regional, 
sub-regional and country 
offices, which includes resource 
persons supporting 
mainstreaming nutrition in 
decentralized offices, FAO will 
assess resources required for 
turning this into a formal 
Technical Network with 
dedicated coordination support. 
Approaches used for 
institutionalizing the gender 
network may provide useful 
lessons and insight. 

 

Building on the informal network 
of nutrition focal points in 
headquarters and decentralized 
offices, a Technical Network was 
established and utilized as the 
Nutrition Strategy Technical Task 
Team (NSTTT) to support the 
updating of the Nutrition 
Strategy.  

The NSTTT meetings began in 
2019 to discuss and provide 
feedback to the Nutrition 
Strategy. Bilateral meetings were 
also held with regional and sub-
regional focal resource persons 
who could not attend regular 
meetings due to time zone 
constraints. 

6 The impact of the establishment of the Technical 
Network was the ability to receive a significant 
amount of input to the Nutrition Strategy that 
have ensured that diverse contextual realities 
were taken into account as was requested by the 
Members. The inputs have greatly enriched the 
Nutrition Strategy and provided diverse technical 
perspectives and insightful regional/subregional 
contexts.  

The Technical Network has strengthened 
collaboration across FAO for mainstreaming 
nutrition and have led to strengthened 
collaborative outcomes such as the publication of 
Forests for human health and well-being: 
Strengthening the forest–health–nutrition nexus. 

Recommendation 3: 

Keep on clarifying the main impact 
pathways from food systems to 
nutrition and clearly communicate 
FAO’s role and priorities in this 
domain. Building on the current 
effort to craft a food system 
framework, FAO should distil its 
vision of how to link agriculture 
and food systems to nutrition 
outcomes in simple, crisp “FAO 

3.1 As part of ongoing work, and 
in conjunction with the review 
and update of the nutrition 
strategy, FAO will expand the 
evidence-base that underpins 
the pathways between food 
systems actions and nutrition 
outcomes and capture the main 
linkages in simple, crisp and 
clear messages for policy-
makers. 

FAO has worked to expand the 
evidence base underpinning 
pathways from food systems 
actions and nutrition and has 
codified its further expansion in 
the updated Nutrition Strategy.  

A specific example is, in 2020, 
FAO in collaboration with 
numerous international non-
governmental organizations and 
research institutions designed 

5 FAO’s expansion of the evidence base and 
translation of this evidence into clear messages 
on food-based approaches for better nutrition has 
been impactful as evidenced by increased 
awareness and understanding of the role of FAO 
in food system action for nutrition. In June 2019, 
Members’ approved the Biennial Theme 2020-21 - 
Promoting healthy diets and preventing all forms 
of malnutrition, during the 41st Session of FAO 
Conference exemplifying this understanding. 
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Accepted evaluation 
recommendations (a) 

Action agreed in the 
management response (b) 

Description of actions actually 
taken, or reasons for actions not 

taken (c) 

MAR 
score 
(d)1 

Impact of, or changes resulted from taken 
actions (e) 

talking points” for food-based 
approaches to nutrition. It would 
be desirable to keep this list 
reasonably concise to give FAO’s 
communication efforts greater 
focus, coherence, clarity and 
visibility. 

 

 

Theories of Change (ToCs) and 
project-based impact pathways 
from agro-food systems to 
nutrition through improved diets 
in five sub-sectors (crop 
production, livestock, forestry, 
fishery and social protection). 
This evidence- informed work 
advanced theory to practice by 
clearly articulating specific 
mechanisms in agro-food 
subsectors for impacting 
nutrition. 

The further expansion of the 
evidence base is one of five 
outcomes of the Nutrition 
Strategy, which describes the 
action area and actions FAO will 
undertake to enhance evidence 
to facilitate impactful policy and 
action at scale. 

The evidence and its clear messages as articulated 
in the new Nutrition Strategy have positioned FAO 
to lead in collaborative efforts for food-based 
approaches to improve nutrition while continuing 
to grow the evidence through innovation and 
strategic partnerships.   

 

Recommendation 4:  

Improve coordination and 
collaboration with nutrition 
stakeholders, e.g., with the UN 
Network for SUN for greater 
country-level outreach and ICN2 
follow-up, with UNSCN for global 
policy convergence and 
knowledge sharing, with GLOPAN 
for global advocacy and with 

4.1 FAO will continue to 
maintain strong partnerships 
with nutrition stakeholders. It is 
expected that the convergence 
of UNSCN and the UN Network 
for SUN will be a great catalyst 
for further deepening the 
existing partnership with SUN. 
Collaboration with GLOPAN is 
already strong, with FAO 
represented at the highest level 

FAO has contributed with other 
UN agencies in the development 
and launch of the UN Nutrition 
which will be a more efficient 
coordination mechanism for UN 
agencies for nutrition by 
combining the global policy 
convergence and knowledge 
sharing with country level 
collective action. 

6 Improved coordination and collaboration has 
impacted the role of FAO in global nutrition and 
food systems governance.  The UN Nutrition will 
be hosted at FAO.  The FAO continues to 
represent the UN Nutrition in the executive 
committee of the SUN movement.  The FAO is a 
member of the steering committee for the 
Nutrition for Growth Summit 2020 and has been 
assigned an anchor UN agency for Action Track 1: 
Ensure access to safe and nutritious food for all. 
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Accepted evaluation 
recommendations (a) 

Action agreed in the 
management response (b) 

Description of actions actually 
taken, or reasons for actions not 

taken (c) 

MAR 
score 
(d)1 

Impact of, or changes resulted from taken 
actions (e) 

universities and research centres 
to generate evidence for food-
based approaches to nutrition. 
These efforts should continue to 
involve the FAO Director -General, 
who has played an important role 
in forging new partnerships, in 
raising the profile of nutrition 
related events as well as in general 
advocacy. 

 

and working closely in the 
preparation of topical policy 
briefs. FAO has a strong ongoing 
collaboration with WHO within 
the framework of implementing 
the work programme of the 
Decade of Action for Nutrition. 

FAO has worked closely with 
WHO on leading the Decade of 
Action including facilitating the 
development of Action Networks, 
convening partners in dialogue, 
increased advocacy for nutrition, 
and more. 

FAO was represented at the 
highest level in the GLOPAN and 
contributed to its second 
Foresight report Future Food 
Systems. 

FAO invited and received 
feedback from a total of 21 
external partners on the 
Nutrition Strategy including five 
UN agencies, three UN entities, 
five donor agencies, four 
research and academic institutes 
and four civil society 
organizations exemplifying the 
collaboration and collective 
thinking aligned with Agenda 
2030. 

 

Recommendation 5:  

ESN should maintain its current 
set of normative products, build 
upon its vast library knowledge 
products to support policy change, 
and adopt a more bottom-up 

5.1 FAO will maintain its current 
knowledge products and 
provide inputs to corporate 
planning for a systematic use of 
knowledge for policy and 
programme support and 
nutrition mainstreaming.  

FAO has supported the 
development of knowledge 
products and global public goods 
related to healthy diets and 
nutrition such as the Sustainable 
Healthy Diets: Guiding Principles 
and FAO’s flagship publication of 

5 The impact of maintaining normative products is 
that countries around the world are better 
equipped to face the challenges of malnutrition 
through ensuring healthy diets. More than 35 
countries over 2019-2020 have improved Food 
Based Dietary Guidelines through support of FAO.  
The Demographic and Health Survey has chosen 
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Accepted evaluation 
recommendations (a) 

Action agreed in the 
management response (b) 

Description of actions actually 
taken, or reasons for actions not 

taken (c) 

MAR 
score 
(d)1 

Impact of, or changes resulted from taken 
actions (e) 

approach in knowledge 
production, as befits an 
increasingly decentralized 
technical assistance model. 

the State of Food Security and 
Nutrition in the World (SOFI) 
2020 which focused on the cost 
of healthy diets.  FAO has also 
contributed to developing 
methods, guidance, and manuals 
for use of technical tools such as 
dietary indicators like the 
Minimum-Dietary Diversity for 
Women (MDD-W) and Food-
Based Dietary Guidelines (FBDG) 
primarily based on country 
support requests. 

MDD-W as a new indicator for use in the next 
rounds of surveys based on knowledge generation 
and guidance provided by FAO. The European 
Union has referenced the Guiding Principles in 
their Farm to Fork Strategy. 2 

Furthermore, actions to generate, disseminate 
and facilitate update or usage of these knowledge 
products to support development of nutrition 
policy and programmes as well as nutrition 
mainstreaming in countries have been 
incorporated in the updated Strategy with 
corresponding indicators.  

 5.2 To sustain FAO’s leadership 
role on nutrition and food 
systems, along with the 
recommended decentralised 
technical assistance model, it is 
essential to also strengthen ESN 
at Headquarters so that FAO can 
stay at the frontier of new 
nutrition challenges and develop 
topical knowledge products. 

 

FAO has strengthened ESN 
through prioritizing the 
recruitment of key personnel and 
the strengthening of key strategic 
partnerships. A full-time nutrition 
officer was recruited and hired to 
lead the Nutrition Assessment 
Team in response to a high 
volume of requests for support to 
ESN on generation and use of 
dietary data. ESN also recruited a 
permanent Deputy Director to fill 
the post that had been covered 
by an ad interim officer for three 
years.  

 

5 New permanent leadership in ESN and 
strengthened partnerships have resulted in FAO’s 
ability to react to the challenges of COVID-19 and 
continue producing topical knowledge and results 
in other areas of healthy diets and nutrition.  

ESN was the first division to publish a FAO policy 
brief in response to a high volume of public 
queries on diet during COVID-19 and also 
contributed to numerous other policy briefs on 
food systems, value chains, food loss and waste, 
etc. demonstrating the agency and the division’s 
agility to quickly respond to unprecedented 
health and humanitarian crisis.  

Also in partnership with UNICEF and WFP, FAO 
published “Interim guidance note: “Mitigating the 
effects of the COVID-19 pandemic on food and 

                                                           
2 Farm to Fork Strategy - For a fair, healthy and environmentally-friendly food system, footnote # 35 

http://www.fao.org/3/ca8434en/CA8434EN.pdf
http://www.fao.org/3/ca8434en/CA8434EN.pdf
https://ec.europa.eu/food/sites/food/files/safety/docs/f2f_action-plan_2020_strategy-info_en.pdf
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Accepted evaluation 
recommendations (a) 

Action agreed in the 
management response (b) 

Description of actions actually 
taken, or reasons for actions not 

taken (c) 

MAR 
score 
(d)1 

Impact of, or changes resulted from taken 
actions (e) 

FAO’s partnership with WHO has 
been strengthened primarily 
through the co-leading of the UN 
Decade of Action on Nutrition. 
That partnership has also 
supported a strengthened UN 
Nutrition (see action 4.1). 

FAO has also strengthened 
partnerships with other UN 
agencies in other key areas such 
as post-harvest loss reduction 
with Rome Based agencies and 
school food and nutrition with 
UNICEF and WFP.  

 

nutrition of schoolchildren” in April 2020, soon 
after the outset of COVID pandemic.  

The leadership of the Nutrition Assessment team 
resulted in the Global Individual Food 
consumption data Tool (GIFT) platform gaining 
recognition worldwide as a novel open-access 
online platform that provides access to 
harmonized individual quantitative food 
consumption (IQFC) data, with 14 new data sets 
from 4 continents having been added in 2020, the 
formation of an informal community of practice of 
countries interested in dietary data, the hosting of 
a global IQFC workshop, and publication of 
reports, tools, and data.  

Partnership with WHO facilitated the convening 
of an expert consultation and co-development of 
the Sustainable healthy diets – Guiding principles 
and a special supplement in the Food and 
Nutrition Bulletin on the science underpinning the 
Guiding Principles. 

Recommendation 6:  

Develop tools to support more 
systematic nutrition 
mainstreaming in the FAO field 
programme: a ‘nutrition marker’ 
to flag projects with a strong 
nutrition component; a series of 
nutrition country assessments 
progressively rolled out as part of 
the CPF preparation process; an 
expansion of current training and 

6.1 The development of tools 
for systematic nutrition 
mainstreaming in FAO’s field 
programme and CPFs’ is already 
underway. How this is done is 
laid out in an internal document 
entitled “FAO’s corporate 
approach to nutrition 
mainstreaming: Pillars of action 
and institutional arrangements”. 
These pillars of action also make 

FAO has developed tools for 
systematic nutrition 
mainstreaming in FAO’s 
programme/project and CPF. 

 

The FAO Nutrition Marker has 
now been integrated into Field 
Programme Management 
Information System (FPMIS). All 
Project Formulators are required 

6 The impact of the development of tools and 
efforts for systematic nutrition mainstreaming is 
1) Strengthening FAO’s monitoring systems for 
nutrition-sensitive investment from both extra-
budgetary and Regular Programme funds for 
nutrition through the usage of the Nutrition 
Marker in corporate systems, which has been 
included in the Implementation Plan of the 
updated Nutrition Strategy.  

2) Increasing the Accountability of FAO’s work in 
Nutrition by the usage of the Nutrition Marker to 

http://www.fao.org/3/ca8434en/CA8434EN.pdf
http://www.fao.org/gift-individual-food-consumption/data-and-indicator/en/
http://www.fao.org/3/ca6640en/ca6640en.pdf
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Accepted evaluation 
recommendations (a) 

Action agreed in the 
management response (b) 

Description of actions actually 
taken, or reasons for actions not 

taken (c) 

MAR 
score 
(d)1 

Impact of, or changes resulted from taken 
actions (e) 

knowledge management 
platforms to all FAO staff and 
consultants; improved guidance 
on how to work with small and 
medium-scale private sector 
entities; and a global financing 
instrument able to translate the 
visibility accrued to FAO through 
ICN2, the Decade of Action and 
the Zero Hunger Challenge into 
financial resources that the 
Organization can use to expand its 
normative and field-level work in 
nutrition-sensitive food systems. 

 

 

provisions to expand training 
and knowledge platforms, which 
are to be scaled-up in the course 
of 2019. 

 

to assign a Nutrition Marker 
option to their project at the 
Concept Note stage. 

A package of support materials 
for Nutrition Marker were 
developed, including guidance 
note, tutorial video, training 
presentation and Nutrition 
Checklist for FAO project. 

A series of dialogues on 
promoting Nutrition Marker was 
conducted to all regions. 

 ESN also conducted a CPF review 
and developed an updated CPF 
dataset to assess how 
government priority areas, 
outputs and/or indicators 
address nutrition. 

support International Aid Transparency Initiative 
(IATI) 

The Nutrition Marker Guidance Note is now part 
of FAO Handbook on Project Cycle. The package 
of support materials for Nutrition Marker was 
disseminated widely through relevant networks 
as well as through Nutrition Marker dialogue 
series. Nearly 220 FAO colleagues from most of 
the regions across the world participated in the 
dialogues. 

The result of CPF analysis was reported under 
SO6, Key Performance Indicator (KPI): 6.5.B: 
Progress made in incorporating nutrition 
concerns, considerations and objectives into 
Country Programming Frameworks (CPF) and in 
developing capacities of FAO staff to assist 
governments in mainstreaming nutrition to 
inform further improvement of work as part of 
the UN reform. 

 6.2 Expanded guidance on how 
to work with small and medium-
scale private sector entities will 
be elaborated in line with 
corporate guidance on building 
partnerships in collaboration 
with FAO’s Partnership Division. 
Experience derived from 
ongoing field project work on 
nutrition with SMEs will feed 
into this. 

 

FAO has expanded its work in 
nutrition with small and medium 
enterprises (SMEs) focusing on 
capacity development tools. 
Specifically, e-learning courses 
were developed on Sustainable 
Food Value Chain for Nutrition; 
on Food Loss and Waste 
measurement; and Leveraging 
SMEs for Nutrition-Sensitive Food 
Systems (in process).  

 

5 The expanded guidance on working with SMEs 
and knowledge management of that work has 
increased capacities for new initiatives and 
partnerships to catalyze impact into the future.  

FAO is now able to develop sector specific 
guidance on how to develop capacities to Reduce 
Avoidable Food Loss and Waste in Micro-, Small 
and Medium Food Processing Enterprises (MSM). 
FAO`s partnerships are supporting Small Island 
Developing States on the use of renewable energy 
for food production, processing and preservation 
contributing to reductions in food losses and 
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Accepted evaluation 
recommendations (a) 

Action agreed in the 
management response (b) 

Description of actions actually 
taken, or reasons for actions not 

taken (c) 

MAR 
score 
(d)1 

Impact of, or changes resulted from taken 
actions (e) 

FAO established a strong 
partnership with GAIN (Global 
Alliance for Improved Nutrition) 
to produce global guidance 
materials and policy 
recommendations for supporting 
nutritious-food producing SMEs. 

The technical platform on the 
Measurement and Reduction of 
Food Loss and Waste and The 
Community of Practice (CoP) on 
food loss reduction was re-
invigorated and disseminated 
technical briefs, promoted 
technical information sharing and 
news on technical seminars, 
webinars and capacity 
development opportunities on 
themes relevant to work with 
small and medium-scale private 
sector entities, in particular on 
post-harvest management and 
food processing technologies and 
practices relevant to the 
livelihoods and diets of targeted 
populations. The platform 
included COVID19 specific 
analysis and collation of relevant 
news to the sub-sector. 

improved climate resilience of local food systems, 
including enhanced capacities of small and 
medium-scale food private sector entities, 
therefore contributing to food security, healthy 
diets and nutrition. 

Furthermore, nutrition has now been a 
consideration in a wide array of work that FAO 
does with SMEs. For example, Nutrition has been 
better integrated in FAO’s gender sensitive value 
chains in Africa. Nutrition is also considered when 
dealing with SMEs and value chains actors 
involved in Geographical Indications processes as 
well as in public procurement for Home Grown 
School Feeding programmes. 
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Accepted evaluation 
recommendations (a) 

Action agreed in the 
management response (b) 

Description of actions actually 
taken, or reasons for actions not 

taken (c) 

MAR 
score 
(d)1 

Impact of, or changes resulted from taken 
actions (e) 

6.3 A global financing 
instrument/marketing tool will 
be developed, under the lead of 
PSR, to enhance visibility of 
FAO’s nutrition work in order to 
attract extra-budgetary financial 
contributions. 

 

FAO and SUN Movement jointly 
developed a National Budget 
Analysis Guidance Note to 
support country multi-
stakeholder platforms to identify 
nutrition-sensitive investments in 
agriculture and food systems 
building on the finance reviews  
conducted by SUN-member 
countries since 2015.  

In addition, a resource 
mobilization task team has been 
established within ESN to best 
leverage opportunities for 
Resource Mobilization and has 
worked with PSR to include 
nutrition throughout the business 
investment portfolio. 

4 The impact of the launch of the National Budget 
Analysis Guidance Note is that FAO Country 
Offices are interested to participate more actively 
in the national budget reviews, especially 
recognizing the complexity of looking into 
nutrition-sensitive investments in agriculture and 
food systems because tools are now available to 
do so. Budget reviews will be a prominent feature 
of the 2021 work in preparation of financial 
commitments for the Nutrition for Growth 
Summit.  

The resource mobilization task team, in 
partnership with PSR, has resulted in resource 
mobilization for nutrition activities.  

Recommendation 7:  

At this time when FAO needs to 
address new challenges such as 
overweight and obesity, nutrition 
in crisis and conflicts, or 
sustainable food systems, it should 
strengthen its capacity to backstop 
Country Offices and help them and 
their national counterparts design 
nutrition sensitive projects, 
programmes and policies, through 
a combination of more positions in 
Regional, Sub-Regional and 

7.1 The recommendation for 
FAO to stay at the forefront of 
emerging issues on nutrition in 
all its forms, and to create and 
make available knowledge for 
action has been already dealt 
with in Recommendations 3 and 
5 above. 

 

 

   

http://intranet.fao.org/departments/ps/structure/psr/
http://intranet.fao.org/departments/ps/structure/psr/
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(d)1 
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Country Offices, and a temporary 
surge capacity in new technical 
areas. 

 7.2 The evaluation’s call for FAO 
to strengthen its backstopping 
capacity requires determination 
of the appropriate quality and 
quantity of human resources 
needed, in particular at regional 
and country levels. How much of 
this capacity should be 
permanent and how much 
should be planned for, as 
temporary surge capacity will be 
elaborated as part of updating 
the nutrition strategy, also 
considering resource 
implications. 

 

The Nutrition Strategy has 
specified that during its Year 0, 
FAO will conduct a 
comprehensive needs 
assessment for nutrition as part 
of a “FAO skills mix exercise”, 
which will identify the number of 
nutrition officers needed for 
different roles across the 
Organization and will work to 
guarantee that expertise.  

To support implementation of 
the Nutrition Strategy, FAO has 
developed the Capacity 
Development Roadmap: 
Promoting healthy diets through 
sustainable food systems, an 
internal, living document that is 
the guide for capacity 
strengthening at all levels and all 
needs for the diverse roles of 
FAO employees. 

4 Currently, all FAO regions and 10 sub-regional 
offices have nutrition focal persons with 
knowledge, awareness, and expertise in nutrition.  

The Food and Nutrition Security Impact, 
Resilience, Sustainability and Transformation 
programme (FIRST) has been set up as part of the 
measures for FAO to respond to new challenges. 
FIRST policy officers have been stationed in 24 
countries to support assessment, design, and 
implementation of program and policy related to 
food security and nutrition.  

An additional set of Policy Officers have been 
deployed in 12 countries where FAO works 
together with the Global Network against Food 
Crises around specifically COVID19  
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Annex 1: Roadmap for consultation on the Vision and Strategy for 

FAO’s Work in Nutrition 

2019 

FAO internal strategic thinking 

June – (ongoing) FAO In-house Core Strategy Writing Team (core team) Nutrition Strategy 

Technical Task Team (NSTTT) established, holding consultations across the 

Organization including Decentralized Offices, FAORs and relevant technical 

divisions at headquarters, to initiate drafting of the annotated outline and sharing of 

new thinking and key priorities and concerns. 

Date Governing Body / Informal 

meeting 

Document 

Programme Committee and the Council 

Nov 4-8 128th Programme Committee  

 

Annotated outline of the updated Vision and 

Strategy of FAO’s Work in Nutrition  

2020 

Regional Conferences 

Sep 1-4 35th Regional Conference for 

Asia and the Pacific 

 

 

 

 

An information note was submitted to Regional 

Conferences in December 2019 

Sep 21-22 35th Regional Conference for the 

Near East 

Oct 19-21 36th Regional Conference for 

Latin America and the Caribbean 

Oct 26-30 31st Regional Conference for 

Africa 

Nov 2-4 32nd Regional Conference for 

Europe 

Technical Committees 

Sep 28-Oct 2 27th COAG A zero draft of the updated Vision and Strategy 

of FAO’s Work in Nutrition was submitted to 

the Technical Committees in March 2020 
Oct 5-9 25th COFO 

Informal consultations 

June 2 Informal Seminar to the 

Members 

Informal discussion to seek Members’ views on 

the zero draft of updated Vision and Strategy of 

FAO’s Work in Nutrition 

Oct 2 Informal Meeting of 129th 

Session of the Programme 

Committee 

Update on the Draft Vision and Strategy of 

FAO's Work in Nutrition 

Programme Committee and the Council 

Nov 9 Joint Meeting of the 129th 

Programme Committee and 

183rd Finance Committee 

A complete first draft, which includes the 

accountability framework and implementation 

plan, was shared for information 
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2021 

  Technical Committees 

Jan 22  

 

An Extraordinary Session of the 

73rd CCP 

 

A zero draft of the updated Vision and Strategy 

of FAO’s Work in Nutrition 
Feb 1-5 

 

34th COFI 

Programme and Finance Committees, Joint Meeting and the Council 

Mar 22-26 130th Programme Committee Updated Vision and Strategy of FAO’s Work in 

Nutrition 

Mar 29-Apr 2 166th Council Updated Vision and Strategy of FAO’s Work in 

Nutrition 

 

 


