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Action items from last GTOS Steering Committee and Sponsors meetings
(Submitted by John Latham on behalf of the GTOS Secretariat)

Summary and Purpose of Document

This document presents the action items for GTOS Steering Committee Meeting in 2004 and Sponsors Meeting in 2005. Most of the actions have been completed, of those actions that are still ongoing, some require review and input during the 2006 Steering Committee meeting.
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Implementation of actions 

agreed at the GTOS Steering Committee 2004 and Sponsors Meeting 2005
A. Actions from GTOS Steering Committee 2004
	No.
	Description
	Deadline

	Action 1
	John Latham, with support from the GTOS SEC, will set up and facilitate an e-mail working group to assess GTOS activities and their relation to Conventions.  The working group will include Kenneth Davidson, Mickey Glantz, and Norberto Fernandez. . John Latham will contact Dr Riccardo Valentini to request his participation in the working group.
	Ongoing

	Action 2
	In order to develop a strategy for TCO, John Latham will initiate an e-mail working group with Shaun Quegan, Berrien Moore, and Jeff Tschirley to assess TCO panel objectives and plan future activities. Particular attention should be given to addressing the issue of determine a regional or global focus for the Panel. John Latham will contact Philippe Ciais, and Will Stephen.
	Complete

	Action 3
	John Latham, supported by the GTOS SEC, will set up and facilitate an e-mail working group to plan the development of C-GTOS into a full panel, jointly supported by GTOS and GOOS in the same model as TOPC. Dr Robert Christian, Dr Alan Belward, and Dr Salvatore Arico will compose the working group. Dr Robert Christian should contact Jim Baker.
	Complete

	Action 4
	The GTOS Panels Chairs and the Programme Director agreed to establish 1 hour monthly teleconference.
	Ongoing

	Action 5
	The Steering Committee members requested that the GTOS Secretariat send to each Panel Chair the 6th EU research framework related to the Global Change in Ecosystems.
	Complete

	Action 6
	The GTOS SEC will revisit the MoU as there is a mismatch between mission and activities.
	Open
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	Action 7
	Geraud Servin and Aurelien Letourneau will distribute to the Steering Committee members the web statistics for TEMS and GTOS websites. In addition they will develop a general user survey article, TEMS overview and a 5-year vision. It was agreed that Stefano Mazzilli would develop a C-GTOS module in TEMS. GOSIC matrix, essential variables and qualitative change indicators need to be further developed.
	Complete

	Action 8
	To strengthen the collaboration between TEMS and ILTER, the GTOS Secretariat was requested to find the total number of ILTER sites registered in TEMS and to check the coverage by contacting John Vandecastle.
	Complete

	Action 9
	Bob Christian will write a draft of the C-GTOS Terms of References to define the mission and objectives of supporting a seamless observing system between the marine and terrestrial components of the coast. This paper could include a future merge of C-GOOS and C-GTOS in 3 years time. It was agreed that meanwhile C-GTOS must continue its activities.
	Complete

	Action 10
	Alan Belward is requested to develop an outline in order to write a strong and substantial report of what we need to do to address COP-9 decision that GTOS should report to COP-11 in relation with terrestrial observations for climate. This task could include Riccardo Valentini.
	Open

	Action 11
	Each sponsor will submit up to 3 candidates for the GTOS Steering Committee. Sponsors will consider the need for geographic, gender and scientific balance in the future Steering Committee. A representative linked to the conventions should be identified. The total number of members should be approximately 15-17: 1 Chair, (1 Vice-Chair), 1 Programme Director, 5 Sponsors, 3-4 Panel Chairs, 5 Experts.
	Complete


B. Actions from GTOS Sponsor meeting 2005
	No.
	Description
	Deadline

	Action 1
	Millennium Ecosystem Assessment: The GTOS Secretariat should develop a summary of 1-2 pages highlighting the terrestrial observing challenges that are explicit or implicit in each report suggesting a response from GTOS.
	Ongoing
Report in progress

	Action 2
	To appoint Riccardo Valentini as the new Chair of the TCO Panel for 2005-2007and to thank Shaun Quegan for his past service as Chair.
	Complete

	Action 3
	Revision of the MoU and its Annexes: The GTOS Secretariat is asked to begin the process of review of the MoU by highlighting areas of concern, and circulating that to the Co-Sponsoring Organisations (using Track Changes), after consultation with the Chair.  This review process would be through correspondence, and is expected that there would be several iterations.


	Open
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	Action 4
	B-GTOS working group: It was decided to invite Robert Scholes (South Africa) to lead the establishment of working group to explore the issues associated with involving GTOS support of the CBD, with a focus on the views of parties to the COP. The working group should have a limited scope to be reflected in the terms of reference. The Focal Person in the CBD Secretariat should be invited to be a member of the working group. The working group should include a nominee of the Co-sponsoring Organisations.
	Ongoing
Launch of B-GTOS at this SC Meeting

	Action 5
	GTOS and UNCCD: Organise a side-event on GTOS at the UNCCD/CRIC-3 meeting at the beginning of May in Bonn. Establish a working group to define GTOS approach towards UNCCD (e.g., on benchmarks indicators; reporting; monitoring) so as to present a formal proposal to the UNCCD Executive Secretary in view of the upcoming Bureau and COP. Identify GOFC-GOLD activities in support of the work of UNCCD.
	Ongoing
GTOS side event at the UNCCD CRIC-3 Meeting

	Action 6
	GTOS, GCOS and the UNFCCC: GTOS should take a more proactive role within the Implementation Plan with particular focus on the terrestrial domain. The GTOS Secretariat, in line with the GCOS Secretariat, will coordinate the input of the Panel Chairs, taking into account the September 2005 deadline.
	Complete
GTOS reported to UNFCCC SBSTA

	Action 7
	New members of the GTOS Steering Committee: GTOS Secretariat (on behalf of the Chair of the GTOS Steering Committee) to formally approach GTOS Panel Chairs to appoint them as ex officio members of the Steering Committee (recognising the imminent changes to the MoU and its Annexes, see Agreed Action No. 3 above).The Co-Sponsoring Organisations and Secretariat should actively explore additional options for experts to be appointed as Steering Committee members, taking into account the geographic balance of the entire GTOS Steering Committee (i.e., including GTOS Panel Chairs and Co-Sponsoring Organizations). Nominees to the Steering Committee should be submitted as a matter of priority. WMO offered assistance for identifications of experts in China and in India.
	Complete

7  new members accepted & Robert Scholes as chairman of B-GTOS

	Action 8
	The GTOS Secretariat should assess possible dates in order to schedule the next GTOS Steering Committee Meeting.
	Complete
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