Draft Agenda 
GEOSS Operational Agricultural Monitoring System

July 16 – 18th 2007, FAO HQ Rome
Given the limited time, presentations should be kept to a minimum length (5 -10 minutes) with the purpose of sharing new information or ideas critical to developing the GEOSS Agricultural Monitoring Task. More complete write-ups from the presenters will be included in the meeting report. 

Day 1. July 16th 9-5 
Session 1.  Introductory Session 

Welcome to FAO – Jeff Tschirley (FAO)
Meeting Logistics – Reuben Sessa (FAO) 
Summary of 2006 Meeting Recommendations and Goals for this meeting – Chris Justice (UMD) 
Background the GEOSS Ag Tasks and Schedule – Michael Rast (GEOSS) 
GEOS Agricultural Risk Task – Mannava. Sivakumar (WMO) 
Refining the GEOSS Monitoring Task: Discussion - Chris Justice (UMD)
2. Building on Existing Activities
Ongoing Plans for Coordinating Food Security Monitoring – Henri Josserand (FAO) 
Ongoing Plans for Agricultural Statistical Coordination - Country Statistics Service (FAO) – TBD 
Current Status and Future plans for Global Soils Mapping – Monica Petri (FAO)
3. Tour de Table – Update on Developments in Regional to Global Agricultural Monitoring Programs since the last meeting (5-10 minute updates) 

WFP – TBD (VAM/WFP)  
FEWS – Jim Verdin (USGS) 
GMFS – Simon Pinnock (ESA) 

FIVMS – Mark Smulders (FAO) 
GIEWS – Henri Josserand (FAO)
FAS – Brad Doorn (USDA) 
MARS STAT/MARS FOOD - Jacques Delince (EU JRC)
SADC – Kennedy Masamvu (SADC) 
GLOBAM Experiment – Pierre Defourny (UCL)
AGRYMET – Samba Abdallah (AGRHYMET Regional Center)
Lunch 

4. Tour de Table - Update on example National Agricultural Monitoring Activities since the last meeting (5 minute updates)
More comprehensive write ups will be provided in the meeting report 

China –   Bingfang Wu (Chinese Academy of Sciences)
India - Jai Singh Parihar (ISRO) 
Argentina - Jose Paruelo (IFEVA) 
Brazil - Jansle Rocha (U. Compinas /CONAB).
Australia – Dave Henry (CSIRO) 
USA – Brad Doorn (FAS)

Bolivia- Silvia Fernandez Pacheco (INE)

Senegal – Landing Mane (SAED National Company For Senegal River Valley Planning)

5.  Tour de Table - Updates on International and National Satellite Systems and Initiatives (5 minute summaries) More comprehensive write ups will be provided in the meeting report 
ESA Sentinel 2 -  Olivier Arino 

ISRO - Jai Singh Parihar 
China - Zhongxin Chen (CAAS) 
NASA – Ed Sheffner
CEOS LSI Constellation – Herve Jeanjean
CGIAR- Robert Zomer
Coffee Break 

6. Breakout Groups - Defining the Components of the GEOSS Ag Strategy 
What components are currently working well, how sustainable are they and what critical components are missing, what can be done in the framework of GEOSS? 

Group 1. Focus on Food Security and Early Warning 
(Co-Chairs: Mark Smulders /Jim Verdin)
Group 2. Focus on Agricultural Monitoring   
(Co-Chairs: Jacques Delince/Brad Doorn)
--------------------------------------------------------------------------------------------

Day 2 July 17th 9-5 
7. Report Back from the Breakouts


Group 1. 


Group 2. 

8. Data Issues. 
GEOSS Data Policy Update– Michael Rast 

Current Status of Data Sharing, Access and Lag Times – Francesco Palazzo
Open Discussion on Data Issues – Ed Sheffner
9. Breakout Groups 
Charge to the breakout groups – Chris Justice 
Group 1. Agricultural Area Estimation  

(Co Chairs: Pierre Defourny/Jansle Rocha)
This would include Crop Area Estimation inc. area frame sampling, and Crop Area Mapping inc. EO based estimation and Integrated Approaches

1. 10 min. summary presentations of current practices by selected operational partners

2. Technical discussion 

Lunch

3. Issue description in the different situations

4. Outline of the best practices recommendations

Group 2. Cropping Systems database for Agricultural Monitoring 
(Co-Chairs Matthew Hansen/Dave Henry)
This would include the documentation of crop types, cropping systems and crop calendars from existing data and local knowledge to develop a global data base. 
1. 10 min. presentation of current practices for cropping systems
2    Technical discussion 

Lunch

3. Issue description in the different situations

4. Outline of the best practice recommendations

5. A Mechanism for Open/Shared Database Building

Group 3. In-Situ Vegetation Measurements and integration with EO 
(Co-Chairs Karan Deo Singh/Elizabetta Carfagna) 
This would include measurement protocols for crop variable estimate, yield estimation and crop stage description at field to region scales) and mechanisms for data sharing.  

1. 
10 min. presentations of current practices 
2 
Technical discussion 

Lunch

6. Issue description in the different situations

7. Outline of the best practice recommendations

8. Data sharing feasibility

Group 4. Rainfall/Meteo Data Enhancement 
(Co-Chairs Mannava Sivakumar/ Jim Verdin)
1. 10 min. presentations of current practices.
2. Technical discussion 

Lunch

3. Issue description in the different situations

4. Outline of the best practice recommendations

5. Data sharing feasibility

Workshop Reception 5.30 -7.00 (TBD) 
-----------------------------------------------------------------------------------------------------------

Day 3 July 18th 9- 3pm 
Session 10. Report Back Sessions from Groups 1-4 
Discussion 

11. Round Table Topics   
Linking to GEO Opportunities for Capacity Building – Michael Rast
Developing Country Priorities for Agricultural Monitoring – Kennedy Masamavu
Opportunities and Obstacles to progress - TBD
Establishing a GEOSS Agricultural Monitoring Community of Practice – Jacques Delince
12. Defining what GEOSS can do for Agricultural Monitoring? Chaired Discussion   Chris Justice
What consensus products and near term data initiatives should GEOSS promote? 

What are the standards that need to be put in place? 

What additional analysis tools are needed?

What enhancements are needed to existing monitoring systems? 
Are there potential operational regional prototypes which could be developed?  
What missions should be promoted? 

How could we develop a system of systems? 

Lunch 

13. Developing the Meeting Report and Formulating the Recommendations 
Structuring the Workshop Report 

Developing the Recommendations for the GOESS Plenary in November 

Close of Workshop 3pm 
