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Specifying Detailed Data for an EXTRAPOLATE Model 

Manipulation of the detailed data that are required to construct an effective EXTRAPOLATE 
model is accessed via the buttons under the “Model Data” page of the ribbon bar. 

  

Use the individual buttons to go to the data pages for Stakeholder groups, Outcomes, 
Constraints or Policies. 

After you have selected the model that you wish to work with from the List of Models, to 
display the Model Data section of the ribbon bar: 

 Click on the    page tab. 

 

Stakeholder Group Data 
The data required to describe the stakeholder groups in the model may be viewed and edited 
on the Stakeholder Groups data page. 
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To access this page: 

  

 Press the button marked “Stakeholder groups” under the “Model Data” page of the 
ribbon bar. 

The data required to define each stakeholder group consist of: 

• A descriptive name for the stakeholder group 

• An assessment of the livelihood status of the groups relative to other groups in the 
model. This may be determined in any way deemed fit by the user although 
EXTRAPOLATE provides a pairwise ranking tool (see below) for a more systematic 
assessment for high resolution models if required. 

• An optional description of the characteristics of the group that may be accessed via 

the tab marked   

 

Displaying Stakeholder Group Descriptions in the List 

To view the list with the descriptions of each stakeholder group displayed: 

 Make sure that the    checkbox is checked. 

To hide the descriptions in the list of stakeholder groups: 

 Uncheck the    checkbox. 

 

Printing the List of Stakeholder Groups 

The list of stakeholder groups can be printed directly from the Stakeholder groups data page.  

To display the print preview dialog that allows the selection of printers and manipulation of 
the appearance of the print out: 

 Press the    button on the top right-hand side of 
the page. 

To print to the currently selected printer from the print preview dialog: 

 Press the   button on the print preview dialog. 
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Pairwise Ranking of Stakeholder Groups 

EXTRAPOLATE includes a tool that allows the user to conduct a set of pairwise rankings 
amongst a model’s stakeholder groups in order to generate a more consistent set of values of 
the relative livelihood statuses of those groups. 

 

 

To make use of the pairwise comparisons tool 

 Click on the    tab. 

 

When the pairwise comparisons grid is displayed, the stakeholder groups currently in the model 
are transferred automatically to the two axes of the grid. To enter values for each comparison: 

 

 click on the button that best describes the relationship between the livelihood 
status of the stakeholder group in the row and that in the corresponding column. 
The value and its inverse for the column – row comparison will be entered and the 
cursor will move to the next cell so that the data entry process can be repeated. 
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When all the cells have been completed, the EXTRAPOLATE will perform the comparisons 
required to rank the stakeholder groups for livelihood status on a scale of 1 – 10. 

 

 

The calculated ranks for each stakeholder group are displayed in the right-hand column of the 
grid. To update the stakeholder group data for the current model with these calculated ranks: 
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 Press the button marked   

 

 

The consistency ratio for the pairwise comparisons is displayed on the left-hand side, just 
above the grid. This is colour-coded, with green indicating that the exercise has been 
conducted with an acceptable level of consistency. Should the user wish to explore the 
consistency of the matrix further, a consistency matrix can be displayed.  

To display this matrix: 

 

 

 Select the tab marked    

 

The consistency matrix may be used to search for possible sources of inconsistency in the 
pairwise comparisons, higher values indicate individual comparisons that may be contradicting 
comparisons elsewhere in the pairwise grid. 
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Outcomes Data 
The data required to describe the outcomes in the model may be viewed and edited on the 
Outcomes data page. 

 

 

To access this page: 

  

 Press the button marked “Outcomes” on the “Model Data” page of the ribbon bar. 

 

The data required to define each stakeholder group consist of: 

• A descriptive name for the outcome 

• An optional description of the characteristics of the outcome that may be accessed 

via the tab marked   

• An assessment of the level of impact (at high or low resolution) that each outcome 
can be expected to have on each of the stakeholder groups in the model. 
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Impacts of Outcomes on Stakeholder Groups 

 

 

To access the data entry page for the impacts of outcomes on stakeholder groups 

 Select the tab marked   

The data entry grid may be grouped by outcome or stakeholder group to improve clarity and 
reduce the chances of errors during data entry. 

Displaying Outcome Descriptions in the List 

To view the list with the descriptions of each outcome displayed: 

 Make sure that the    checkbox is checked. 

To hide the descriptions in the list outcomes: 

 Uncheck the    checkbox. 

Printing the List of Outcomes 

The list of outcomes can be printed directly from the outcomes data page.  

To display the print preview dialog that allows the selection of printers and manipulation of 
the appearance of the print out: 

 Make sure that the list of outcomes or an outcome description is displayed 

 Press the    button on the top right-hand side  
of the page. 
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To print to the currently selected printer from the print preview dialog: 

 Press the   button on the print preview dialog. 

Printing the List of Outcome Impacts 

The list of impacts of outcomes on stakeholder groups can be printed directly from the 
outcomes data page.  

To display the print preview dialog that allows the selection of printers and manipulation of 
the appearance of the print out: 

 Make sure that the list of impacts of outcomes on stakeholder groups is displayed 

 Press the    button on the top right-hand side of 
the page. 

To print to the currently selected printer from the print preview dialog: 

 Press the   button on the print preview dialog. 

 

Constraints Data 
The data required to describe the constraints in the model may be viewed and edited on the 
Constraints data page. 

 

 



Ex ante Tool for Ranking Policy Alternatives 

 
 28 

To access this page: 

  

 Press the button marked “Constraints” on the “Model Data” page of the ribbon 
bar. 

The data required to define each stakeholder group consist of: 

• A descriptive name for the constraint 

• An optional description of the characteristics of the constraint that may be 

accessed via the tab marked   

• An assessment of the level of impact (at high or low resolution) that each 
constraint can be expected to have on each of the outcomes in the model. 

• An assessment of the relevance (at high or low resolution) that each constraint has 
to each of the stakeholder groups in the model. 

Impacts of Constraints on Outcomes 

 

 

To access the data entry page for the impacts of constraints on outcomes 

 Select the tab marked   

The data entry grid may be grouped by constraint or outcome to improve clarity and reduce 
the chances of errors during data entry. 
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Relevance of Constraints to Stakeholder Groups 

 

 

To access the data entry page for the relevance of constraints to stakeholder groups 

 Select the tab marked   

The data entry grid may be grouped by constraint or stakeholder group to improve clarity and 
reduce the chances of errors during data entry. 

Displaying Constraint Descriptions in the List 

To view the list with the descriptions of each constraint displayed: 

 Make sure that the    checkbox is checked. 

To hide the descriptions in the list outcomes: 

 Uncheck the    checkbox. 

Printing the List of Constraints 

The list of constraints can be printed directly from the constraints data page.  

To display the print preview dialog that allows the selection of printers and manipulation of 
the appearance of the print out: 

 Make sure that the list of constraints or a constraint description is displayed 

 Press the    button on the top right-hand side  
of the page. 
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To print to the currently selected printer from the print preview dialog: 

 Press the   button on the print preview dialog. 

Printing the List of Constraint Impacts 

The list of impacts of constraints on outcomes can be printed directly from the constraints data 
page.  

To display the print preview dialog that allows the selection of printers and manipulation of 
the appearance of the print out: 

 Make sure that the list of impacts of constraints on outcomes is displayed 

 Press the    button on the top right-hand side  
of the page. 

To print to the currently selected printer from the print preview dialog: 

 Press the   button on the print preview dialog. 

Printing the List of Constraint Relevancies 

The list of relevancies of constraints to stakeholder groups can be printed directly from the 
constraints data page.  

To display the print preview dialog that allows the selection of printers and manipulation of 
the appearance of the print out: 

 Make sure that the list of relevancies of constraints to stakeholder groups is 
displayed 

 Press the    button on the top right-hand side  
of the page. 

To print to the currently selected printer from the print preview dialog: 

 Press the   button on the print preview dialog. 
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Policy Data 

The data required to describe the policies in the model may be viewed and edited on the 
Policies data page. 

 

 

To access this page: 

  

 Press the button marked “Policies” on the “Model Data” page of the ribbon bar. 

The data required to define each policy consist of: 

• A descriptive name for the policy 

• An optional description of the characteristics of the policy that may be accessed 

via the tab marked   

• An assessment of the level of impact (on a scale of -5 to +5) that each constraint 
can be expected to have on each of the outcomes in the model. 
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Impacts of Policies on Constraints 

 

 

To access the data entry page for the impacts of policies on constraints 

 Select the tab marked   

The data entry grid may be grouped by policy or constraint to improve clarity and reduce the 
chances of errors during data entry. 

Relevance of Policies to Outcomes 
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To access the data entry page for the relevance of policies to outcomes 

 Select the tab marked   

The data entry grid may be grouped by policy or outcome to improve clarity and reduce the 
chances of errors during data entry. 

Displaying Policy Descriptions in the List 

To view the list with the descriptions of each policy displayed: 

 Make sure that the    checkbox is checked. 

To hide the descriptions in the list policies: 

 Uncheck the    checkbox. 

Printing the List of Policies 

The list of policies can be printed directly from the policies data page.  

To display the print preview dialog that allows the selection of printers and manipulation of 
the appearance of the print out: 

 Make sure that the list of policies or a policy description is displayed 

 Press the    button on the top right-hand side of 
the page. 

To print to the currently selected printer from the print preview dialog: 

 Press the   button on the print preview dialog. 

Printing the List of Policy Impacts 

The list of impacts of policies on constraints can be printed directly from the policies data 
page.  

To display the print preview dialog that allows the selection of printers and manipulation of 
the appearance of the print out: 

 Make sure that the list of impacts of policies on constraints is displayed 

 Press the    button on the top right-hand side  
of the page. 
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To print to the currently selected printer from the print preview dialog: 

 Press the   button on the print preview dialog. 

Printing the List of Policy Relevancies 

The list of relevancies of policies to outcomes can be printed directly from the policies data 
page.  

To display the print preview dialog that allows the selection of printers and manipulation of 
the appearance of the print out: 

 Make sure that the list of relevancies of policies to outcomes is displayed 

 Press the    button on the top right-hand side of 
the page. 

To print to the currently selected printer from the print preview dialog: 

 Press the   button on the print preview dialog. 
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SUMMARISING EXTRAPOLATE MODELS 

EXTRAPOLATE offers a number of graphical summaries of the data that may be used as a basis 
for discussion amongst stakeholders and for and initial narrowing of the policy options that may 
be available. Access the model summaries via the buttons on the “Summary Graphs” section of 
the ribbon bar. 

 

Use the individual buttons to go to the summary graph pages for Stakeholder groups, 
Outcomes, Constraints or Policies. 

After you have selected the model that you wish to work with from the List of Models, to 
display the “Summary Graphs” section of the ribbon bar: 

 Click on the    page tab. 

Stakeholder Group Summaries 

The stakeholder group summaries page displays information about the livelihood status of each 
stakeholder group and their relationship with the model outcomes and constraints. 
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To display the stakeholder group summary page: 

  

 Press the button marked “Stakeholder groups” on the “Summary Graphs” page of 
the ribbon bar.  

To switch amongst the stakeholder summaries: 

 

 Select a tab from the set of tabs located above the summary graph. 

Viewing Data for a Selection of Stakeholder Groups 

 

 

Users may wish to view summaries that relate to only a subset of the stakeholder groups in the 
model. This can be achieved by checking or unchecking stakeholder groups in the filter list that 
is to the left of the summary graph. 
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Initial Livelihood Status 
This graph displays the livelihoods status of the selected stakeholder groups before the 
application of any policies 
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Impacts of Outcomes 

This graph shows the aggregated impacts of the individual outcomes across the selected 
stakeholder groups. 
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Relevance of Constraints 

This graph shows the mean relevance of the constraints in the model to the selected 
stakeholder groups. 
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Outcome Summaries 

The outcome summaries page displays information about the relationships of the outcomes 
with the model stakeholder groups and constraints. 

 

 

To display the outcome summary page: 

  

 Press the button marked “Outcomes” on the “Summary Graphs” page of the ribbon 
bar. 

To switch amongst the outcome summaries: 

 

 Select a tab from the set of tabs located above the summary graph. 
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Viewing Data for a Selection of Outcomes 

 

Users may wish to view summaries that relate to only a subset of the outcomes in the model. 
This can be achieved by checking or unchecking outcomes in the filter list that is to the left of 
the summary graph. 

Impacts of Constraints 
This graph shows the aggregated impacts of the constraints in the model on the selected 
outcomes. 
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Impacts on Stakeholder Groups 

This graph shows the aggregated impacts of the selected outcomes on each of the model’s 
stakeholder groups. 
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Relevance of Policies 
This graph shows the aggregated relevancies of each of the model’s policies to the selected 
outcomes. 
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Constraint Summaries 
The outcome summaries page displays information about the relationships of the constraints 
with the model outcomes stakeholder groups and policies. 

 

 

To display the constraint summary page: 

  

 Press the button marked “Constraints” on the “Summary Graphs” page of the 
ribbon bar. 

To switch amongst the constraint summaries: 

 

 Select a tab from the set of tabs located above the summary graph. 
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Viewing Data for a Selection of Constraints 

 

Users may wish to view summaries that relate to only a subset of the constraints in the model. 
This can be achieved by checking or unchecking constraints in the filter list that is to the left 
of the summary graph. 
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Impacts on Outcomes 

This graph shows the aggregated impacts of the selected constraints on each of the model’s 
outcomes. 
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Relevance to Stakeholder Groups 

This graph summarises the mean relevance of the selected constraints to each of the model’s 
stakeholder groups. 
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Impacts of Policies 
This graph shows the aggregated impacts of the policies in the model on the selected 
constraints. 
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Policy Summaries 

The policy summaries page displays information about the relationships of the policies with the 
model constraints. 

 

 

To display the policy summary page: 

  

 Press the button marked “Policies” on the “Summary Graphs” page of the ribbon 
bar. 

To switch amongst the policy summaries: 

 

 Select a tab from the set of tabs located above the summary graph. 
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Viewing Data for a Selection of Policies 

 

Users may wish to view summaries that relate to only a subset of the policies in the model. 
This can be achieved by checking or unchecking policies in the filter list that is to the left of 
the summary graph. 

Impacts on Constraints 

This graph shows the aggregated impacts of the selected policies on each of the constraints in 
the model. 
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Relevance to Outcomes 

This graph shows the aggregated relevancies of the selected policies to each of the outcomes in 
the model. 

 

Printing a Summary Graph 

To print the summary graph that is currently visible: 

 Press the print button on the top right-hand side of the interface 

For example, to print the graph summarising the relevance of each constraint to the selected 
stakeholder groups: 

 Press the button marked   
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This will display a print preview dialog. 

 

 

To print to the currently selected printer: 

 press the button marked   
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POLICY ANALYSIS WITH EXTRAPOLATE 

Manipulation of the detailed data that are required to construct an effective EXTRAPOLATE 
model is accessed via the buttons under the Current Model Data section of the side bar. 

EXTRAPOLATE’s  main predictions are presented on the “Policy Analysis” page of the ribbon 
bar. These may be analysed across the whole model for impacts on stakeholder groups or 
broken down into component effects on model constraints and outcomes. 

 

 

Use the individual buttons to go to the impact prediction pages for Stakeholder groups, 
Outcomes or Constraints. 

After you have selected the model that you wish to work with from the List of Models, to 
display the “Policy Analysis” section of the ribbon bar: 

 Click on the    page tab. 
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Impacts on Stakeholder Groups 

The stakeholder analysis page summarises, graphically, the impacts of applying a set of policy 
instruments on the livelihoods of selected stakeholder groups in the model. 

 

 

To display the stakeholder analysis page: 

  

 Press the button marked “Stakeholders” on the “Policy Analysis” page of the 
ribbon bar. 

To switch amongst the outputs of the analysis: 

 

 Select a tab from the set of tabs located above the summary graph. 
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Before and After Comparison 

This graph compares the livelihood statuses of the stakeholder groups in the model before and 
after the application of policy instruments. 
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Summary of Policy Impacts 

This graph summarises the net changes in livelihood status of the stakeholder groups (both 
positive and negative) that the model attributes to the application of the policy instruments. 
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Impacts on Outcomes 

The outcomes analysis page summarises, graphically, the impacts of applying a set of policy 
instruments on the scale of the impacts exerted on the models stakeholder groups by each of 
the outcomes in the model. 

 

 

To display the outcomes analysis page: 

  

 Press the button marked “Impacts on outcomes” under the “Policy Analysis” 
heading of the side bar. 

To switch amongst the outputs of the analysis: 

 

 Select a tab from the set of tabs located above the summary graph. 
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Before and After Comparison 

This graph compares the scale of the impacts of outcomes on the livelihood statuses of the 
stakeholder groups in the model before and after the application of policy instruments. 
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Summary of Policy Impacts 
This graph summarises the net changes in the scale of the impacts of model outcomes on the 
livelihood status of the stakeholder groups (both positive and negative) that the model 
attributes to the application of the policy instruments. 
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Impacts on Constraints 

The constraints analysis page summarises, graphically, the impacts of applying a set of policy 
instruments on the scale of the impacts exerted on the models outcomes by each of the 
constraints in the model. 

 

 

To display the constraints analysis page: 

  

 Press the button marked “Impacts on constraints” under the “Policy Analysis” 
heading of the side bar. 

To switch amongst the outputs of the analysis: 

 

 Select a tab from the set of tabs located above the summary graph. 
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Before and After Comparison 
This graph compares the scale of the impacts of constraints on the outcomes in the model 
before and after the application of policy instruments. 
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Summary of Policy Impacts 
This graph summarises the net changes in the scale of the impacts of model constraints on the 
outcomes (both positive and negative) that the model attributes to the application of the 
policy instruments. 
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Filtering the Analysis 

An EXTRAPOLATE policy analysis can be carried out with any subset of the model elements 
using the filter pages that are located to the left of the analysis output graph. 

 

To switch amongst filters: 

 

 Select a tab from the set of tabs located above the filter grids. 

To include or exclude a model element from the analysis 

 

 Check or uncheck the box next to that element in the filter grid 

Printing Summaries of the Analyses 

To print a summary graph summarising the results of the analysis that is currently visible: 

 Press the print button on the top right-hand side of the interface 

For example, to print the graph summarising the impacts of policies on model constraints : 

 Press the button marked   

This will display a print preview dialog. 
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To print to the currently selected printer: 

 press the button marked   


