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INTRODUCTION AND WORKSHOP SUMMARY 

This report documents proceedings of the Mekong sub-regional workshop, ‘Linking farmers 
with markets:  Intermediation models, policy and networking’.   

The Food and Agriculture Organization of the United Nations (FAO) and Catholic Relief 
Services (CRS) Vietnam convened the four-day workshop in Hanoi, Vietnam. 

Specifically, the workshop aimed to: 

(i) enhance capacities of workshop participants through learning and sharing marketing 
initiatives and experiences in promoting farm-to-market linkages;  

(ii) explore ways in which NGOs could more effectively link farmers to markets; and  

(iii) disseminate the workshop results to initiators, implementers, advocates and 
supporters of initiatives that would link small farmers to markets. 

The workshop was structured around eleven sessions.  Introductory sessions (Sessions One, 
Two and Three) provided participants with an overview of current approaches and specific case 
studies in linking farmers to markets in the sub-region.  These sessions aimed to provide insights 
on specific value chain activities and intervention strategies supported by NGOs and other 
linking organizations. 

Business models were discussed throughout the workshop, but were highlighted specifically in 
Session Four.  This session saw discussion on a broad categorization of models: producer-
driven, buyer-driven and intermediary-driven.  Specific examples of each of these types of 
business models were presented. 

Session Five focused on factors that both enabled and hindered successful models of linking 
farmers to markets.  This session included presentations and discussion on the policy and 
regulatory environment in Vietnam, and the determinants of success for market linkage 
programmes in general. 

Additional case studies of market linkage activities were presented during Session Six.  
Presentations in this session were given by farming groups and by NGOs working in the field of 
agro-enterprise development.  Farmers who hosted the workshop field visits in session eight 
made two presentations. 

Session Seven provided workshop participants with the opportunity to participate in a ‘café 
conversation’ based on methodologies used in the ‘World Café’.  Participants were randomly 
divided into four working groups.  Each group provided successive input to each of four 
discussion questions. Issues discussed during this session focused on: (a) how NGOs can 
support farmers without using direct subsidies; (b) policies and regulations to enable better 
linkages between farmers and markets; (c) the effectiveness of farmer groups; and, (d) strategies 
to link farmers with traditional markets. 

Workshop participants visited two field sites on the outskirts of Hanoi during Session Eight.  
One field visit was hosted by Dao Duc Cooperative, which produces ‘safe’ vegetables in Van 
Noi Commune, Dong Anh District, Hanoi.  A second field visit was hosted by Van Duc 
commune which produces cattle in Gia Lam District, Hanoi.  Following the field visits, 
workshop attendees discussed and presented a number of key issues arising from the field visits.  
Key issues included: (a) strengths of each enterprise and factors which distinguish each 
enterprise from other similar enterprises; (c) factors which could further strengthen each 
enterprise; (d) policies and regulations which have enabled and constrained operations of both 
enterprises; and, (e) overarching lessons learned. 
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Session Nine provided participants with information on specific tools that could be used for 
scaling up market-led extension.  Session Ten provided time for discussion on priority areas not 
covered in previous workshop sessions.  Questions on four key areas (relating to scaling, 
business development models, sustainability and networks) were addressed. 

The final workshop session, Session Eleven, presented a series of observations and insights on 
key areas discussed during the four-day workshop.  A CD-Rom containing workshop 
presentations and other background documentation was distributed to each participant at this 
final session. 
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PROCEEDINGS 

SESSION 1 – Background to the workshop 

 

Mr. Andrew Speedy, Food and Agriculture Organization of the United Nations, Vietnam 

Welcome address 

Mr. Speedy highlighted the apparent contradiction between the simplicity of the workshop title, 
and the challenges in linking farmers, particularly poor smallholder farmers, to markets.  He 
spoke of how smallholder farmers were often marginalized and of how many new growth 
sectors such as the ‘supermarketization’ of agricultural markets generally did not favour 
smallholders.  Mr. Speedy noted that the development of practices or new business models for 
linking smallholders to markets was therefore an important but difficult challenge.   

Mr. Speedy recognized the long-term challenge of market development and highlighted the 
importance of ensuring approaches are flexible to cope with dynamics in the marketplace.  He 
discussed the impacts of the financial crisis and recent flooding in northern Vietnam, and the 
need for agro-enterprise support measures to focus on both short and longer term needs of 
smallholder farmers. 

Mr. Speedy stated that FAO was looking to this meeting to highlight current thinking in the area 
of linking farmers to markets, to showcase new innovations and promising new practices and to 
provide guidance on working relationships between smallholders, NGOs, policy-makers and 
government institutions. 

Mr. Greg Auberry, Catholic Relief Services, Vietnam 

Welcome address 

Mr. Auberry reflected on the change in the agro-enterprise development approach of CRS over 
the past five years, noting its previous focus on production had now altered to a focus on 
market-orientation.  He noted further that to build CRS staff capacity in marketing, CRS had 
been involved in a long-term CRS-CIAT initiative  known as the ‘Agro-enterprise learning 
alliance’.  This alliance aimed to train staff and partners on methods for linking farmers to 
markets. 

Mr. Auberry stated that while CRS aimed to improve the market performance of smallholder 
farmers, it was also aware that much of its work must still focus on supporting immediate issues 
related to food security.   

Mr. Auberry highlighted the fact that CRS was beginning to make progress in terms of market 
linkage activities and in scaling up successful pilots.  He also stressed that, in addition to focusing 
on short and intermediate goals, CRS was aware of the need to place greater emphasis on longer 
term issues such as climate change and market policy.  Mr. Auberry recognized the interlinkages 
in these areas and highlighted the need to make progress at all of these levels to bring about 
positive change for the poor.   

Mr. Auberry stated that CRS was attempting to build on positive results through dissemination 
of good practices and through building partner capacity.  He stated that CRS was working with 
its partners to continue to identify emerging issues in the marketplace, take advantage of new 
production technologies, support more competitive farmer organizations and encourage market-
oriented policy options that continue to draw people out of poverty.  
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Mr. Vu Trong Binh, Institute of Policy and Strategy for Agriculture and Rural 
Development (IPSARD), Vietnam 

Welcome address 

Mr. Binh highlighted that market development was an important area of focus for the 
Government of Vietnam.  He noted that trends in the Mekong and Red River deltas in Vietnam 
showed that farmers were supplying a range of new markets but that the rate of income growth 
was low.  He also noted that new industries and new markets for high-value products were 
rapidly developing (for example the increase in meat production in urban areas) but that the poor 
were often unable to take up the opportunities these higher value markets offered. 

Mr. Binh stated that the Government of Vietnam was seeking to develop policy frameworks 
supportive to smallholder farmers.  He cited the example of Resolution 24,  which included three 
areas of action: capacity building; productivity enhancement; and adaptation to climate change.  
He noted, however, that in many cases these were long term goals and that they may not 
translate into increased income as quickly as desired. 

Mr. Binh noted that as part of Vietnam’s poverty reduction framework, the Government of 
Vietnam was working with donors, researchers and NGOs to seek opportunities to enhance 
benefits for farmers in value chains.  He hoped that this work would help in the development of 
new supportive policies for agro-enterprise development.   

Mr. Binh stated that, in general, NGOs worked well, but that their work often did not result in 
longer term impacts, as their work did not provide sufficient information to affect government 
policies.  He highlighted the transitory nature of many NGO projects and the lack of 
mechanisms to enable Government agencies to continue work that had been started.  Mr. Binh 
recommended that NGOs worked with Government to develop longer term solutions, so that 
projects and programmes were not limited to short-term impacts for a limited number of 
farmers. 

 

Mr. Andrew Shepherd, Food and Agriculture Organization of the United Nations/Rome 

‘Background to the workshop’ 

Mr. Shepherd outlined a number of recent market trends, such as changing consumption 
patterns, the increase in the number of supermarkets and the diversification of markets such as 
through organics, fair trade and other niche markets.  He suggested factors such as urbanization, 
women’s employment, smaller families, production innovation, refrigeration and improved 
transport, and food safety were among key drivers to recent market trends. 

The presentation highlighted trends in food processing, including the takeover of local 
processors by multinationals, the higher quality and safety standards and the emergence of closer 
relationships between actors at different stages of the market chain. 

Mr. Shepherd discussed implications of these trends for farmers and suggested that in order to 
meet demanding quality and supply specifications, farmers were now required to specialize in 
fewer commodities, to achieve economies of scale, and to forge stronger links with buyers.  Mr. 
Shepherd questioned whether farmers, traders and companies could always bring about these 
changes without outside assistance, and highlighted a number of areas in which NGOs could 
potentially support farmers to gain improved access to markets. 

Mr. Shepherd noted that while trends suggested that farmers were linking better with markets, 
companies often prefered to work through an intermediary rather than directly with farmers.  He 
also noted that NGO projects were often limited to working with farmers and not with other 
market actors such as traders. 



Sub-regional Workshop ‘Linking farmers with markets: Intermediation models, policy and networking’ 

 

Workshop Proceedings  Page 9 of 41 

SESSION 2 – General overview of “linking farmers to markets” activities in the Mekong 
sub-region 

Mr. Gonzalo Solares, CRS Cambodia 

‘CRS Agro-enterprise Development in the Mekong Region: the CRS/CIAT Learning 
Alliance experience’ 

Mr. Solares outlined the CRS and CIAT Learning Alliance.  He stated that it aimed to increase 
the scale, scope and impact of agro-enterprise activities on farm families by assisting farmers to: 
refocus their production as per market demand; increase their productivity; diversify their 
production and add value.   

Mr. Solares described the territorial approach to agro-enterprise development, noting it 
incorporated four main steps:  identification of territory; identification and evaluation of market 
opportunity; design of agro-enterprise options; and strengthening of business development 
services. 

 
Monitoring and evaluation of the process included sharing experience and synthesizing results 
into guides for future use, preparation of manuals with regional and country specificity and 
development of an on-line virtual learning network. 

Mr. Solares emphasized the need to ensure projects linked farmers with business services, not 
just with markets.  He also emphasized the importance of ensuring interventions were linked 
into an integral human development framework rather than being isolated agri-focused 
interventions.  He highlighted the need to promote policies and practices that facilitated further 
linkages of farmers to markets. 

Discussion on Mr. Solares’s presentation centered on the role of Business Development Services 
and on steps necessary to strengthen groups or ‘clusters’. 

Ms. Nerlita Manalili, Vredeseilanden (VE) 

‘Participatory Agricultural Chain Assessment (PACA): Vredeseilanden’s approach to 
Sustainable Agricultural Chain Development (SACD) in Asia’ 

Ms. Manalili outlined a three-part VE Learning Alliance to foster agro-enterprise linkages.  This 
Alliance involved: (a) creating an enabling environment; (b) using chain wide learning with multi-
stakeholder dialogue; and, (c) sharing lessons learned from other programmes. 
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She discussed the development of PACA as a tool to support sustainable agricultural chain 
development in Asia and noted that the development of the tool evolved initially through VE 
Indonesia’s project areas. 

Ms. Manalili discussed how PACA aimed to understand product chains from an internal and 
external perspective and make enhancements for mutual benefit of stakeholders.  She noted it 
used village and product mapping as part of a situational analysis to inform multi-stakeholder 
dialogues and participatory research and development. She noted further that dialogue and 
research then determined the planning and implementation of appropriate chain interventions.  
Those involved in dialogue included farmers, village intermediaries, inter-island traders, 
processors, wholesalers and retailers. 

Ms. Manalili stressed the VE perspective that value chains could be successful if there were (a) 
trained and empowered farmers, (b) a receptive business sector, (c) a facilitating public sector, 
and (d) a facilitating and brokering role of market intermediaries. 
 

Ms. Paule Moustier, French Agricultural Research Centre for International Development 
(CIRAD) 

‘Linking small-scale farmers to quality food chains: fostering stakeholders’ information 
and coordination (Vietnam-Laos-Cambodia)’ 

Ms. Moustier reflected on recent trends in the food sector, namely market liberalization, urban 
growth and increasing market segmentation in both domestic and export sectors. She 
commented on how these and other changes contributed to current difficulties in matching 
domestic production with demand.   

Ms Moustier stated that CIRAD focused on this disconnection between demand and supply.  
She noted that the CIRAD approach aimed to: (a) research commodity chain organization and 
performance; (b) provide market information to public and private stakeholders; and (c) combine 
technical and institutional innovations (such as farmers’ collective action, intra-chain 
coordination and public-private partnerships for provision of public goods and services). 

Ms. Moustier presented a number of advantages and disadvantages of collective action and noted 
that key lessons learned indicated that groups must be small with clear rules and monitoring and 
enforcement mechanisms.  She also highlighted the need to ensure activities to form farmer 
groups were implemented alongside activities to develop farmer-buyer contracts.   

Ms. Moustier presented information on MALICA (Markets and Agriculture Linkages for Cities 
in Asia) a consortium between CIRAD, IPSARD and VAAS in Vietnam collaborating with 
Nabong University in Laos.  The consortium aimed to build capacity on food market analysis 
and quality development in food chains.  She reflected on the need to consider the poor more 
positively in agro-enterprise development activities and stressed the importance of breaking the 
dominant perception of the poor as being resource poor. She highlighted positive aspects – such 
as the availability of labour and the interest in using IPM and/or less chemicals – as being 
examples of features which could be used to advantage in agro-enterprise development activities. 

Ms. Moustier argued for the need to combine internal and external quality controls and for the 
need to support the development of public-private partnerships for improved quality control.  
She also highlighted the importance of clarifying the role of public authorities in quality control 
and supporting the emergence of private agencies responsible for quality certification. 

In discussion on her presentation, Ms Moustier noted that CIRAD worked with supermarkets as 
they offered higher prices and also because the Vietnam government had recently instituted a 
new policy of restricting street vendors.  However, as supermarkets presently made up only a 
small proportion of the total market, CIRAD also worked with smaller shops. 
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Mr. Tiago Wandschneider, Small-Scale Agro-Enterprise Development in the Upland of 
Vietnam (SADU) 

‘Overview of SADU Vietnam’ 
Mr. Wandschneider provided an overview of the SADU project operating in three provinces of 
Vietnam.  The project began in 2003 and was scheduled for completion in 2009.  The two 
project components were: (a) pro-poor supply chain development, and (b) mainstreaming of 
approaches, methods and tools (such as good practices, market research and marketing 
extension). 

Mr. Wandschneider noted that the SADU approach was flexible and opportunistic and sought to 
work with a wide range of stakeholders.  He stated that SADU’s role included the provision of 
technical support and information; the delivery of advisory and mentoring services; the 
development of capacities; the facilitating of market linkages; and the documentation and 
dissemination of good practices. 

Mr. Wandschneider stressed that SADU did not use direct subsidies and he summarized SADU 
interventions in a number of value chains (persimmon, chayote, potato, cassava, banana, cattle).  
Interventions in these value chains were multi-faceted and focused around a number of different 
models including: contract farming (potato, cassava; group marketing (banana, persimmon, 
chayote, potato); establishing wholesale markets (cattle); product development (persimmon, 
banana, chayote, cattle); farmer-collector relationships (chayote); and agribusiness (persimmon 
and chayote). 

 

SESSION 3 – Case presentations of specific linkage activities facilitated by NGOs in the 
Mekong sub-region 

Ms. Chu Thi Mai Anh, Catholic Relief Services, Vietnam 

‘CRS support to agro-enterprise development in Nghe An province, Vietnam’ 
Ms. Mai Anh provided an overview of a project currently being implemented by CRS, Vietnam, 
entitled ‘Agro-Enterprise Development in Nghe An province, Vietnam’.  She noted that CRS 
worked with Nghe An authorities to promote the territory approach to agro-enterprise 
development and that a key aim of the project was its work on systemic change.  As such, the 
project worked solely through local government administrative structures. 

Ms. Mai Anh stated that CRS acted as a facilitator of linkages between farmers and buyers in the 
three target districts in Nghe An Province.  Successful linkages had been fostered with Metro 
supermarket in Hanoi (which had to date purchased 35 tons of cabbage and 32 tons of 
watermelon), Chipsgood Processing Company in Hung Yen province (which had purchased 32 
tons of pineapple), and three large traders in Nghe An province (who had purchased bulk 
squash, watermelon and field cabbage). 

To create these linkages the project was: (a) strengthening the capacity of government agencies 
to promote agro-enterprise development within their local communities; (b) supporting the 
identification and production of crops with high market demand; and (c) supporting farmers to 
become active in collective production and marketing of their produce. 

Ms. Mai Anh noted that initial project outcomes included improvements in local livelihoods 
(through creation of jobs, value adding and increased household income) and enhancement of 
environmental and human health. 
 

Mr. Bun Saborn, Catholic Relief Services, Cambodia 
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‘Integrated Farming and Marketing System (IFMS) Project’ 

Mr. Saborn provided an overview of a CRS, Cambodia agro-enterprise project, which aimed to 
reduce vulnerability and increase income for the poor in Svay Rieng and Prey Veng provinces.  
He noted the project’s three strategic objectives were improved food availability; strong rural 
institutions and networks, and effective access to markets. 

He advised that the project used an integrated farming system approach, which recognized the 
necessity to increase household income.  It also sought strategies to manage better natural 
resources and to promote farmer-to-farmer extension. 

Mr. Saborn outlined a number of project activities including: participatory design on IFMS; 
direct funding for building infrastructure; advocacy to provincial governors on infrastructure; 
training for farmers; dissemination of agricultural product price information; support for soil 
improvement, fruit tree production, small animal production and cash crop production; cross 
visits in IFMS; gender and peace-building mainstreaming; support for the creation of small rural 
agri-input business; and formation and strengthening of farmer trainer associations and wild fish 
management associations. He highlighted the need for an integrated approach, particularly in 
contexts where target farmers were not familiar with the market economy.  He also highlighted 
the need for approaches to include a variety of support such as group marketing, training, 
provision of materials and development of business funds. 

 

 
 

Mr. Bryn Tucknott, Oxfam Hong Kong (OHK) 

‘Development of cattle Community Based Organizations (CBOs) in Ky Son, Nghe An, 
Vietnam’ 

Mr. Tucknott outlined OHK principles of development work with ethnic minority communities.  
He then moved to a specific discussion of a project which began in 2003 and which worked to 
develop cattle CBOs in Ky Son district, Nghe An province, Vietnam.  OHK partnered with local 
NGOs in this work. 

Mr. Tucknott advised that programme activities had included: participatory planning and design; 
CBO formation; capacity building (in improved techniques in cattle raising, roles and 
responsibilities of CBO members, coordinated activities and planning, veterinary care; finance 
and leadership); cattle loans; monitoring and evaluation; and, CBO support. 

He discussed operations and responsibilities of CBOs and outlined the cattle loan model and 
results to date.  Risk reduction and strengthening of marketing were identified as ongoing (Phase 
2) stages of the programme.  The presentation offered specific factors considered as essential to 
success in CBO creation and maintenance.  

Mr. Tucknott noted the focus on cattle had resulted in strengthening the voice of ethnic minority 
communities as cattle was now the largest export from Ky Son.  However, work on advocacy 
was still required and OHK believed this should focus on implementation levels (provincial and 
district levels). 

Mr. Tucknott noted there were potential problems with distress sales as issues such as education 
fee requirements and natural disasters affected markets as people sold cattle to pay for school 
fees and for rebuilding homes and infrastructure.  He noted that the system of CBOs aimed to 
build a more efficient business model to enable farmers to sell cattle at times that were more 
appropriate.  As such, the CBO responsible for marketing purchased cattle from distress sales, 
fattened them, then on-sold when prices were higher. 
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Participants asked how OHK was developing market-oriented organizations out of what were 
previously community- and production-oriented organizations.  Mr. Tucknott indicated that 
OHK was now focusing on developing an umbrella CBO.  Mr. Tucknott saw this as being of 
primary importance in terms of supporting producers to move toward market-oriented 
production.  Farmers paid a small fee to the umbrella CBO to cover CBO management costs.  
The umbrella CBO aimed to work with key farmers who were able to absorb capacity 
development activities. 
 

Ms. Vu Thi Hien, Centre of Research and Development in Upland Areas (CERDA) 

‘Ethnic minorities link to market through sales contracts and organic oriented 
production’ 

Ms. Hien provided an overview of the socio-economic and market conditions in the northern 
provinces of Vietnam.  She then outlined CERDA’s agro-enterprise activities in these locations 
including institutional development, improving access to markets and information, and 
improving access to technology, new techniques and professional skills through on-the-job 
training. 

She raised the importance of risk reduction through supporting diversification of products, as 
well as the importance of supporting the diversification of market channels and target markets. 

Ms. Hien stated that because of CERDA’s work farmer groups and co-operatives were now able 
to work with companies and participate more fully in market chains.  She stated that raw 
products, such as ginger and potatoes were now sold through sales contracts, as were processed 
products, such as dried mushroom, dried Gac and edible canna flour.   

Ms. Hien stated that, as a result, farmers now had greater opportunities to link with partners and 
markets. They had increased bargaining power, the quality of their products had improved, they 
were more active in production planning and selling, and there had been soil and other 
environmental improvements. 

Participants noted that it was often difficult for small farmers to balance cultural obligations with 
the needs of larger buyers for a consistent supply.  Others felt that targeting support to women 
could make a difference – especially in circumstances when men drank significantly! 

Another participant noted that almost every programme linking farmers with markets attempted 
to facilitate formation of farmer groups. The participant noted the contradiction between the 
presumed effectiveness of farmer groups, and the relative lack of such groups.  The participant 
urged that NGOs and other stakeholders should be critical with their own work and determine 
whether collective action was really a key ingredient to programme success.  Most other 
participants felt that groups were important and necessary as they afforded members a feeling of 
responsibility.  It was thought that group leaders held a responsibility to group members and that 
this resulted in greater efficiencies. 
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SESSION 4 – Intermediation models 

 

Mr. Jo Cadilhon, FAO Bangkok 

‘Business models that can involve small farmers’ 

Mr. Cadilhon suggested that a clear understanding of how the private sector operated, and the 
business models that it used, would better enable NGOs to integrate business-oriented modes of 
working within their activities. 

He noted the common mindset among NGOs was that ‘middlemen’ and the private sector 
aimed to exploit farmers.  He offered an alternative view by identifying a number of factors that 
encouraged companies to work with small farmers, such as consistent supply through a 
diversified supplier base, freshness of produce, and alternative supply mechanisms. 

Mr. Cadilhon outlined three emerging business models: (a) producer-driven by small-scale 
producers or large farmers; (b) buyer-driven by processors, exporters, traders or retailers; (c) 
intermediary-driven by NGOs and other support agencies. 

He identified the objective of producer-driven models as the marketing of farmers’ goods.  He 
noted that farmers’ cooperatives had had a patchy record on output marketing and suggested it 
may be more appropriate to leave farmers to do what they are best and most interested in doing: 
farming. 

Mr. Cadilhon suggested that buyer-driven models were particularly interesting in Asia because 
agro-processors and traders often had trouble in identifying large-scale farmers who could 
deliver produce that met their requirements.  He noted that, within a buyer-driven model, 
company staff organized farmers into production groups, provided technical and business 
management training, and organized the harvest and marketing of the produce.  Mr. Cadilhon 
noted that small traders who had a particular quality focus were also developing this type of 
approach, although on a smaller scale (see case study of Mr. Van, presented by Mr. Cadilhon in 
Session Six, below). 

Mr. Cadilhon suggested that intermediary-driven models avoided the high transaction costs of 
dealing with small suppliers and that a number of supermarkets in Asia were beginning to 
procure through established intermediaries. 

Mr. Cadilhon concluded by stating that for companies to work successfully with farmers they 
needed efficient intermediaries and must find innovative ways around the issue of side-selling.  
He suggested that companies could get around side-selling through offering flexible pricing 
models, by using farmer leaders, and by using short-term contract adjustments according to 
market conditions. 

Discussion on the presentation focused on factors contributing to the success of an Indonesian 
supermarket intermediary, on whether NGOs should restrict their work solely to one of 
facilitation, and to discussion of whether business models could be categorized into three such 
discrete groups 
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Mr. Tran Van On, session moderator 

Recapitulation from Day One 

Mr. On provided an overview of discussion points from the first day of the workshop.  He 
highlighted key points including: 

- Market orientation: the need to develop a set of methods, tools and techniques to 
support farmers to improve market-oriented production; the need to ensure farmers had 
access to useful market information; the need to link better with public services and the 
importance of linking extension with universities. 

- Group marketing; the need for NGOs to invest in capacity development for farmers; 
the many different methods for development and coordination of groups and clusters. 

- Roles of different stakeholders including NGOs, government and business: the 
need to assist farmers to form networks, access public services and access financial 
resources; to provide technical assistance; to support value adding, quality control, 
labeling and product diversification; to work to improve trust between farmers and 
intermediaries in terms of carrying out contractual arrangements; to facilitate access to 
market information. 

- Different approaches to agro-enterprise development: there were no specific rules 
for supporting farmers, but a number of different context-specific approaches. 

- Intervention points:  where should NGOs intervene? We needed to understand the 
market chain, and needed to know the position of farmers in the market chain. 

- Business models and business principles:  the need to integrate business principles 
and models into NGO projects and programmes.  

- Sustainability:  what happens when NGOs leave? The need to ensure governments and 
public services could continue NGO programmes.  

 

SESSION 5 – Agribusiness environment and issues 

 

Mr. Do Dinh Huan, Institute of Policy and Strategy for Agriculture and Rural 
Development 

‘Policy for agricultural commodity chain development: Linking farmers to markets’ 

Mr. Huan presented an overview of the policy and legislative environment supporting 
agricultural commodity chain development in Vietnam.  He highlighted the current disconnect in 
policy within the agribusiness sector, and referred to previous methods of policy development 
that reflected structural and power arrangements of government departments, rather than 
reflecting a more integrated approach. 

Two groups of policies were outlined: (a) production development, such as price, land and 
investment policies, and policies on plant seeds and development of specific commodities; and 
(b) market development, focusing both on domestic and export markets and expanding those 
markets.   

Positive outcomes of these policies had included: (a) the promotion of increased production, 
such as increased productivity of ten key products of Vietnam, and (b) the development of 
concentrated supply areas, such as coffee in highland areas, other vegetables and animal 
husbandry in delta areas. 
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Mr. Huan referred to limitations of the current policy environment such as: the overemphasis on 
technical aspects and reduced emphasis on land planning and production organization; the lack 
of policies on integrating production with quality control; the lack of policies on strengthening 
internal linkages between stakeholders in value chains; the lack of policies to encourage 
agricultural development in mountainous areas; and a lack of policy supporting agricultural and 
trade insurance. 

He stated that the forthcoming government programme for rural development aimed to make 
improvements to the existing policy environment by focusing on a number of the limitations 
identified above and by (a) facilitating production units and partnerships between farmers and 
other stakeholders, and (b) developing modern agricultural practices and linking these to 
processing. 

Mr. Huan highlighted the need to integrate research outcomes with policy and the need to 
refocus policy development away from the current technical bias to a wider land-use planning 
focus. 

Discussion on Mr. Huan’s presentation focused on ways to create stronger synergies between the 
currently disconnected agro-enterprise policy areas, such as through supporting better linkages 
between the policy and legislative arms of government.  In response to comments Mr. Huan 
highlighted again the need for agro-enterprise projects to refocus attention from technical 
transfer to facilitating market linkages. 

 

Mr. Andrew Shepherd, Food and Agriculture Organization of the United Nations, Rome 

‘Determinants of Success for Market Linkage Projects’ 

Mr. Shepherd opened the presentation with a brief discussion on reasons for linking farmers 
with markets.  The presentation then outlined key determinants of successful market linkage 
projects, including accurate identification of profitable markets, careful identification of farmers 
to work with, effective engagement with the private sector, and ensuring strong capacity of 
linking organization (donors, NGOs, extension services). He stressed the importance of 
development of mutual trust, effective group organization, strong business orientation of 
farmers and capacity to maintain linkages and manage groups, and of ensuring sustainability.  
The rationale and factors contributing to each of these key determinants were outlined.  The role 
of subsidies was discussed. 

The presentation provided specific information on a number of areas including methods for 
improving mutual trust between farmers and buyers, ways in which farmers can work in groups 
and manage business units, and how to promote sustainability in linkages.  The presentation 
argued that farmers should form production and marketing groups only because they saw long-
term benefits in group formation, rather than because group formation was funded by external 
sources.  It also indicated that business development initiatives must accompany group 
development initiatives. 

Mr. Shepherd noted the tendency among NGOs to initiate market linkage programmes by 
seeking out farmers.  He suggested instead that programmes should first identify a market, and 
then determine which farmers could meet that particular market demand.  He argued that it is 
often not necessary to encourage farmers to participate in complicated markets such as export, 
and indicated that domestic markets could be less complex while still providing sufficient 
income-earning opportunities. 

Mr. Shepherd noted the differing views on whether market linkage programmes could adequately 
engage with the poorest of the poor.  He also noted a number of ways programmes could 
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support value chain development, suggesting that working with associations of traders was as 
legitimate an entry point as working with farmers.  
 

SESSION 6 – Case study reflections 

 

Ms. Do Thi Lien, Dao Duc Cooperative 

‘Support for linking farmers to markets in production and selling of safe vegetables in 
Dao Duc Cooperative, Van Noi Commune, Dong Anh District, Hanoi’ 

Ms. Lien advised that Dao Duc Cooperative was a leading producer of safe vegetables.  It had a 
production area of more than 100ha and daily yields of more than 13 tons.  A primary focus of 
the cooperative was to understand the market better and to communicate this to members.   

Ms. Lien began her presentation by outlining the environmental and socio-economic conditions 
at Van Noi commune and by providing an overview of a SWOT analysis for Van Noi 
commune’s safe vegetable production.  She then discussed the formation and membership of 
Dao Duc Cooperative, advising that the cooperative was formed in 2003, with an initial 12 
members.  It now had 20 members and 225 satellite members.  In 2003 turnover was 80 million 
VND:  turnover in 2008 (until September 2008) was 3 billion VND. 

Ms. Lien advised that to ensure farmers produced as per quality, quantity and timing 
requirements of the buyers, production regulations were developed in line with the Cooperative’s 
production schedule.  The Cooperative sold via formal contracts and through its own shops, of 
which there were currently ten.  

Ms. Lien identified a number of lessons learned including the need for frequent market 
information update, flexibility in negotiating with customers and strict regulations on production. 
She stressed the need to diversify production and undertake rigid quality control to meet market 
demand, the need for promotional activities that focused on protection of the trade name of 
Dao Duc Cooperative, and the need for developing strong linkages with government, research 
institutes and other supporting bodies.   

Ms. Lien called for authorized agencies to make frequent inspections of safe vegetables at the 
markets and to apply penalties for non-compliance.  She noted that group marketing provided 
advantages for enhancing market access for particular products.  

Discussion on Ms. Lien’s presentation focused on the initial difficulties Dao Duc confronted in 
terms of selling its produce at a ‘safe’ price (i.e. prices higher than those commanded for ‘unsafe’ 
produce).  Ms Lien highlighted the importance of brand development in facilitating the sale of 
‘safe’ produce.  Ms Lien highlighted factors she considered as determinants of success for Dao 
Duc Cooperative, including favourable climate, adequate land area and access to water, 
innovative and committed group members, strong, respected and transparent leadership, and 
developing a flexible attitude to customers – taking a market focus. 
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Mr. Chu Duc Nhi, Van Duc commune 

‘Cow raising business experience in Van Duc commune, Gia Lam District, Hanoi’ 

Mr. Nhi began the presentation by outlining the environmental and socio-economic conditions 
at Van Duc commune and by providing an overview of a SWOT analysis for Van Duc 
commune’s  cow production.  He stated that the commune had a long tradition of raising cows.  
Market demand for beef was increasing and the number of cattle in Van Duc commune had 
increased tenfold since 2001.  Currently 90% of Van Duc’s cattle were sold to the Hanoi market, 
while 10% were sold to the local market. 

Mr. Nhi noted that the commune undertook two main forms of beef production; raising calves 
(13-14 months) and fattening (3-4 months).  Groups had been developed in one third of villages:  
producers in the remaining villages did not operate within group structures. 

He advised that Van Duc commune received strong support from local government in technical 
advice and infrastructure support.  He advised further that the Agriculture Department and the 
Gia Lam Bank of Social Policy had implemented a ‘Cow for the Poor’ programme, which had 
lent a total of 200 cows to poor households, interest free for 2-3 years. 

Mr. Nhi discussed Van Duc commune’s recognition that it required support with breed 
management and their belief that their enterprise was restricted by the lack of a slaughterhouse 
within the commune. 

Discussion on Mr. Nhi’s presentation focused on the role of the Cooperative.  Mr Nhi stated 
that the Cooperative had 1060 members and that its role was to source market information and 
transfer this to villagers, promote improved production techniques, develop production areas, 
and facilitate financial services, such as business loans, for farmers. 

 

Ms. Veronique Kittirath, Bokeo Social Enterprise, Lao PDR 

‘Bokeo Social Enterprise, (BsE): A socially responsible company registered as a Lao 
business’ 

Ms. Kittirath provided an overview of BsE, a start-up established in August 2008 in Houay Xay, 
Laos.  She stated that BsE aimed to add value to organic Lao ingredients, develop local products 
based on value chain concepts and create income-generating opportunities for underprivileged 
individuals and families.   

Ms. Kittirath advised that BsE was currently processing and packaging a new snack made from 
mak-tao (a local variety of palm fruit and a non-traditional food product).  The snack was 
produced for international consumers living in Laos or for Lao consumers.   

Ms. Kittirath stated that BsE planned to open an ethno-botanical garden and research centre, 
which aimed to become a regional center for the preservation of ethnobotanical knowledge and 
also for research into uses, cultivation and understandings of ethnobotanicals. 

BsE offered consultancy services on value chain promotion. It disseminated product and market 
information and it hoped to function as an SME promotion centre.  BsE planned to use 
innovative marketing techniques, such as web-based social networking and promotion via 
YouTube. 

Discussion on Ms. Kittirath’s presentation focused on the complexities of organic certification. 
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Mr. Tiago Wandschneider, SADU 

‘Diversification to high-value crops in the uplands of Vietnam: the experience with 
chayote in Tan Lac, Hoa Binh’ 

Mr. Wandschneider outlined agro-enterprise interventions of SADU that had focused on 
diversification to chayote in Hoa Binh province, Vietnam.  Challenges associated with 
diversification were identified as relating to investment requirements, skills and labour 
requirements and production and marketing risks. 

Mr. Wandschneider stated that chayote was selected as a suitable product for diversification due 
to the favourable locate climate at Tan Lac, the relative ease of production, the existence of some 
local production experience and the long harvest period (7 months).  He noted that the long 
harvest period reduced marketing risks, created a more regular cash flow and spread 
requirements for labour inputs. 

Mr. Wandschneider stated that after the pilot phase, SADU interventions focused on facilitating 
linkages between farmers and urban markets within the province, using collectors as critical 
linkages within the chain.  Strong competitors in chayote existed in Tam Dao province. Hence, 
in preliminary phases of production in Tan Lac, farmers targeted local markets rather the larger 
and more competitive markets further afield. 

As provincial markets could not absorb projected production, the marketing strategy for the 
coming season was to expand to target markets for ‘safe’ chayote in the Red River Delta, 
including supermarkets in Hanoi.  He also advised that SADU was currently investigating 
opportunities to link chayote farmers with traders who passed through Hoa Binh on a daily basis 
on their journey from Moc Chau to Hanoi. 

Mr. Wandschneider emphasized the need for a multi-faceted and flexible approach in value chain 
interventions.  He also emphasized how provincial markets could play an important role during 
initial stages of agro-enterprise development, but that success in more distant larger urban 
markets was essential for subsequent development of production at scale. 

Discussion on Mr. Wandschneider’s presentation focused on drivers of sustainability and on 
whether it was inevitable that market-oriented production resulted in a tradeoff with food 
security.  Mr Wandschneider suggested the driver of sustainability was profit, and that if projects 
succeeded in developing more mature, complex and diversified marketing systems, self-
sustaining elements would automatically exist within those systems. 

 

Mr. Nguyen Van Tue, Quynh Luong Commune 

‘Experience in vegetable marketing of Quynh Luong farmer groups and Metro Thanh 
Long in Hanoi’ 

Mr. Tue outlined factors surrounding the creation and upkeep of a linkage between Quynh 
Luong farmer groups in Nghe An province and Metro supermarket in Hanoi, Vietnam.  He 
noted that Quynh Luong commune was supported in this work by CRS Vietnam. 

Mr. Tue noted that reasons for creating the linkage with Metro included the high and constant 
demand and the higher prices offered by Metro as compared to local buyers.  He stated that 
Quynh Luong farmers also believed that selling to Metro helped create a stronger brand image 
for their produce, as produce sold through Metro was considered by consumers to be of high 
quality. 
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Mr. Tue discussed the approach to creating the linkage, the formation of farmer groups, and the 
roles and responsibilities of each partner in the value chain (including farmers, Metro and 
intermediary and support agencies). 

Mr. Tue outlined the rationale for selection of current products (cabbage and watermelon) and 
how relationships within the product chain had been strengthened as part of developing and 
maintaining the chain linkage.  He stated that the linkage had resulted in a twofold profit increase 
for Quynh Luong farmers. 

Discussion on Mr. Tue’s presentation focused on Quynh Luong’s experiences in working with 
Metro, and on other aspects of their relationship, such as transport arrangements and payment 
terms. 

 

Mr. Jo Cadilhon, Food and Agriculture Organization of the United Nations, Bangkok 

‘Trading partners self developing market linkages: Mr Van’s lettuce supply chain to Ho 
Chi Minh City (HCMC), Vietnam’ 

Mr. Cadilhon’s presentation demonstrated how market orientation could be initiated by market-
oriented local traders, thereby reducing or eliminating the need to bring in outside expertise. He  
described a study of Mr. Van, a wholesaler, who worked as a trader in butterhead lettuce in Ho 
Chi Minh City. He noted that Mr. Van collaborated and shared information with regular 
customers (i.e. retailers) and, as such, he was aware of specific quality demands of the market, 
and was thus well placed to support farmers to adapt to that market demand. 

Mr. Cadilhon advised that Mr. Van trained a network of collectors in production, harvest and 
transport techniques in order to ensure product quality.  He stated that collectors then trained 
farmers and those farmers worked individually rather than through collective action.   

Because of Mr. Van’s strong collaboration with collectors, the resultant high-quality production 
meant that 97% of produce arriving at Mr. Van’s wholesale market stall was sold with only 3% 
going to waste. 

Mr. Cadilhon noted that this model provided advantages for all supply chain stakeholders 
through better quality, higher value of sales, lower levels of waste, higher profits, 
interdependency of stakeholders and increased satisfaction.  Mr. Cadilhon emphasized that 
traditional traders could help to improve quality in their fruit and vegetable supply chains and 
that this could be done through supplier training, specific investments, collaboration and joint 
planning. 

During discussion on this presentation the advantages and disadvantages of farmers’  markets 
were raised. Farmers’ markets were considered useful methods for farmers to sell excess 
products. However, the excessive time investment required was considered in some cases to 
override these benefits.  Discussion also touched on how Mr. Van had differentiated his 
activities to supply a differentiated market, i.e. the premium end of the lettuce market in Ho Chi 
Minh City. 

 

Ms. Liesbeth Van Brink, VECO Vietnam 

‘This is easy! (or not …..?):  The role of research in chain development’ 

Ms. Van Brink spoke on issues related to engaging consultants to undertake research on market 
assessment as part of chain development programmes.  She outlined how in 2008 VECO altered 
its orientation from a food security programme to one that aimed to facilitate access to markets.  
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To do this, VECO engaged an expert in chain development to assess products that had income-
earning potential, and to undertake a more detailed analysis of specific market chains. 

Ms. Van Brink outlined a number of challenges to engaging consultants to undertake market 
research and summarized the results of the research for a tea market chain and a safe vegetable 
market chain in Viet Tri province. 

A number of determinants for successful engagement of consultants in market assessment were 
identified: engage consultants for a longer term; use a process approach; build trust and 
knowledge; use consultants fluent in the local language; involve partners in the entire process 
(selection, data collection, analysis); ensure results are practical and field-based; and “keep 
thinking yourself”. 

Discussion on Ms. Van Brink’s presentation focused on criteria for selection of consultants and 
on how to ensure that commissioning research actually produced benefits for target groups. 

 

SESSION 7 – Looking for improvements  

During this session workshop attendees participated in a ‘café conversation’ based on 
methodologies used in the ‘World Café’ process. Four specific questions were distributed at four 
working tables and workshop participants were randomly divided into four working groups.  
Each group had the opportunity to reflect on, and provide input to, each discussion question.  

This methodology functions by enabling each group to build on the discussions of previous 
groups, such that by the final session of discussions, each group reflects on and brings together 
the inputs of the three previous groups.  Outcomes from this session are summarized below. 
 

QUESTION 1 - How can NGOs work on linking farmers to markets without relying on 
direct subsidies to farmers? 

Workshop participants determined that the most effective option for NGOs to link farmers to 
markets – without relying on direct subsidies – was by facilitating training, mentoring and other 
activities, which: 
- train local authorities (such as Farmers’  Unions, Women’s Unions, extension workers and 

other technical and marketing institutions and universities, etc.) in market-oriented 
production; 

- strengthen capacities of facilitators; 
- support institutional strengthening of farmers; 
- enable better use of technology and new techniques for enhanced agricultural production, 

especially for high value products; 
- increase effectiveness of farmer negotiations with input suppliers, buyers, traders and local 

authorities – this empowerment can be achieved through group mobilization, as a group 
voice can be more powerful than an individual voice; 

- facilitate farmers’  active access to government policy; 
- facilitate farmers’  understanding of their rights in trade and business transactions; 
- integrate NGOs’  activities and strategies with policy of local authorities; 
- foster linkages between farmers and the private sector; 
- foster informal insurance options; 
- enhance mutual trust and enable farmers to better link with value chain actors, such as by 

organizing study tours or consumer exchange visits; 
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- disseminate research outputs, particularly those relevant to the design of specific support 
activities; 

- provide information on markets, technology and all other factors related to market-oriented 
production; 

- provide training on business skills, such as those that enable farmers to do a profit-and-loss 
analysis; 

- support trials for profitable products; 
- locate resources from buyers, investors and credit organizations to finance farmers; and 
- train farmers to undertake market research, including rapid market analyses, identification of 

market segments and production planning. 

 

There were two points of difference within the discussions on this topic.  The first was related to 
the groups’ understanding of the term ‘direct subsidy’.  One group considered that direct 
subsidies referred to any activities undertaken directly with farmers.  In this view, training was 
considered as a direct subsidy.  The other three groups considered that the term ‘direct subsidy’ 
referred only to the provision of direct financial support to farmers, such as allowances or input 
materials. 

The second point of difference related to the decision on whether it was necessary to select for 
programme activities only those farmers who are willing and able to take risks.  The point of 
difference related to the term ‘risk’.  A number of groups considered that resource-poor farmers 
often existed within precarious socio-economic conditions and were therefore risk averse.  One 
group suggested using the term ‘initiative’ rather than ‘risk’.  In this case, if farmers were selected 
on the basis of their ability and willingness to accept new ‘initiatives’ they could participate in 
training activities and could then make the decision on whether to accept and implement those 
new initiatives. 

QUESTION 2 – What policy or regulations can better enable linkages between farmers 
and markets? 

There was good consensus among all groups on this issue.  The discussion agreed that policies 
and regulations to enhance linkages should:   

- focus on specific target areas, such as upland or lowland areas – this regional focus 
enabled good understanding of capacities, limitations and opportunities within specific 
areas; 

- facilitate private sector involvement; 

- facilitate consumer protection, such as ‘safe’ vegetable and other quality control 
mechanisms; 

- facilitate methods to forecast market demand, and provision of this information to 
farmers; 

- facilitate farmer training, specifically on network building and market analysis; 

- establish agricultural markets in each region; 

- encourage linkages between researchers, scientists, bankers, entrepreneurs and farmers; 

- define responsibilities of intermediaries; 
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- promote increased awareness among farmers of potential advantages of seeking linkages 
with markets (very few farmers understood potential advantages and thus did not seek 
specific market linkages); 

- encourage cooperative support and small enterprise support; 
- regulate the re-combination of scattered land (farmers in Vietnam currently operated 

many different small portions of land and this resulted in reduced efficiencies in 
production); 

- provide information to farmers and stakeholders which outlined negative implications of 
previous products, markets and linkages, and which also promoted products, markets 
and linkages with new potential; 

- define roles of agricultural extension workers so that extension workers were required to 
support farmers in both technical and market-oriented areas (already in place in Vietnam 
but not functioning well); 

- define a system of preferential taxes; 
- define contract regulations, such as legal enforcement; 
- promote commodity insurance (already in place, but perhaps incorporate support to 

finance insurance schemes); and, 
- promote microfinance that was responsive to poor farmers’ needs (already in place but 

not functioning well). 

It was agreed that land use planning policies, and other policies, were usually developed through 
top-down approaches and that much more consultation was required. 

There was discussion on policy implementation. In some cases good policy and regulations 
existed but implementation was poorly supported, and responsibility for implementation was 
poorly mandated.   

One group raised the possibility that some policies, such as those related to intermediaries, 
already existed within other bodies of law (such as commercial law) and that rather than 
developing new policies, the agri-business sector could seek to function within a multi-sectoral 
policy environment. 

One main point of difference arose in the discussions on Question 2.  This related to policies 
such as ‘One area-one product’.  Some groups considered that such policies could be effective as 
they facilitated strong focus on particular products and target groups, easy access to support, and 
integrated solutions on production and post-harvest techniques, organization and promotion.  
The final group disagreed, considering that ‘one area-one product’ policies could disadvantage 
communities by confining production to specific commodities thus leaving communities 
vulnerable to market fluctuations.  This group considered that policies should promote 
diversified production in target areas. 
 

QUESTION 3 – When does organizing farmer groups increase competitiveness in 
market linkages and when can they decrease competitiveness? 

There was good consensus between the four groups on this topic.   

In determining whether farmer groups could increase or decrease competitiveness, it was 
considered important to first focus on buyer demand and to determine whether a particular 
buyer wanted – or was able – to link with groups. 

It was also considered important to determine the skill and effectiveness of group leadership and 
management.  Workshop groups considered that strong leadership and management could 
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increase competitiveness whereas weak leadership and management could significantly decrease 
competitiveness.  

In addition to these two primary attributes, it was determined that farmer groups could increase 
competitiveness only if members: 

- produced products of similar quality; 

- held similar production and marketing interests and objectives; and, 

- produced on a small scale. 

The four groups determined that if all of these criteria were satisfied, farmer groups could result 
in: 

- increased power in negotiation as compared to individual farmers; 

- reduced production costs; 

- facilitation of easier access to external support; and, 

- enhanced product diversification (as individual members could specialize in specific 
products). 

In contrast, it was determined that farmer groups could decrease competitiveness if: 

- farmers were already operating on a large scale, or if only a small volume of a commodity 
was required; 

- there were divergent interests among group members or between members and 
leadership; 

- group leadership and management was weak; or, 

- production required specific skill sets that were difficult to transfer to members. 

In addition, the four groups considered that farmer groups could sometimes result in reduced 
flexibility in terms of adapting to changes in existing markets, or in adapting to potential and new 
markets. 

 

QUESTION 4 – Most linkage activities are with fairly modern markets (e.g. 
supermarkets).  How can we assist farmers to link better to more traditional markets? 

Groups determined that it could be more difficult to identify opportunities in the traditional 
market as, by definition, the traditional market was composed of numerous and scattered buyers. 

A number of groups sought clarification on whether the term ‘traditional market’ referred to all 
markets other than supermarkets.  Groups determined that other markets such as canteens, 
restaurants and hotels formed an intermediary market type, and as such fitted outside the 
categories of ‘traditional’ or ‘modern’. All groups agreed that the entry point for this discussion 
should be the final consumer, or the retailer. Groups considered that home delivery or farmers’ 
markets could deliver direct sales to consumers, while wholesale markets could serve retailers.  
Questions were raised regarding the location and form of investment required for wholesale 
markets. 

 
The four groups determined that to assist farmers to understand when and how to take 
advantage of opportunities within traditional markets, the farmers required a variety of support 
relating to: 
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- gaining access to clear and concise market information (such as market demand, the 
strength of the demand, including quantity and quality required and prices that were 
offered. It was noted that all this information must be place- and time-based); 

- investment in transportation and other infrastructure – perhaps both public and private 
investment; 

- how to effectively communicate to the market regarding the quality of produce offered 
by farmers; 

- sorting produce according to quality so they could command higher prices; 
- marketing and business skills; 
- utilizing agri-business loans; 

- contacting innovative retailers, who could better access consumers. 

Two main points of difference arose in the discussion.  The first related to whether there was a 
need to separate traditional markets from modern markets.  The second related to the role of 
public and private sectors in the work of linking farmers to markets.  

 

SESSION 8 – Field trips 

Workshop participants had the opportunity to visit one of two sites near Hanoi.  At the Van Noi 
commune, they visited Dao Duc Cooperative, producers of ‘safe’ vegetables.  The other site was 
in Van Duc commune, where participants visited cattle production enterprises. 
Workshop participants were asked to report on the field visits via a series of structured 
questions.  Group presentations are outlined below. 

Field visit to ‘safe’ vegetable production by Dao Duc Cooperative, Van Noi commune, 
Dong Anh, Hanoi 
Workshop participants considered Dao Duc Cooperative was distinguished from other similar 
enterprises through its small scale, its selection process for membership, the involvement of 
members in both production and marketing of their products, and the formation of the 
cooperative based on a previously formed group. They noted that the Cooperative had been 
formed around three factors namely, production, marketing and collection, that members were 
able to benefit from the Dao Duc trade name, that distribution of payment to members was 
based on their monthly contribution, and that member contributions were based on the total 
monthly turnover of each member. 

Workshop participants considered operations at Dao Duc Cooperative could be strengthened by 
improving the cleanliness of the environment and removing rubbish, increasing investment in 
infrastructure, such as the irrigation system and electricity; establishing a clear buffer zone 
between ‘safe’ and ‘ normal’ areas, and restructuring production to enable diversification to new 
products. 

With regard to policies and regulations, workshop participants considered the Cooperative was 
not restricted by any hindering policies, and that it benefited from numerous supporting policies.  
Supporting policies were identified as those relating to the issuing of ‘safe’ vegetable certification, 
the promotion of technical training for farmers, the allowance for advertisement of products via 
mass media and agricultural fairs, the support for investment in infrastructure, and the allowance 
of tax free status for agricultural production. 

Seven lessons learned were identified.  These were: the importance of initially establishing a 
cooperative at a small scale, the need to include producers and traders as cooperative members 
to enhance market links, the need to select cooperative members, the need to develop the 
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cooperative in parallel with promoting its trade name, the need for cohesive links between the 
cooperative with local authorities at different levels, the need to network with research and 
technical institutes to receive technical transfer, and the need for a strong management and 
organizational structure. 

Discussion on the Dao Duc field visit presentation centered on issues of sustainability and, in 
particular, the observation that diversification to new products could enhance sustainability.  It 
was noted that currently not all products demanded by contracted buyers were produced by Dao 
Duc members.  As such, these products were sourced from outside the Cooperative and were 
not certified as ‘safe’.  Ms. Lien from the Cooperative stated that the true origin of vegetables 
sold through Dao Duc was always advertised, and that produce from Dao Duc and other 
sources was never mixed.  It was, however, considered by workshop participants that 
diversification to production of additional ‘safe’ products by Dao Duc could enhance 
competitiveness and brand image. 

In response to a question from one participant, Ms. Lien indicated that the Cooperative received 
initial support for the cost of establishing the trade name, but that all ongoing costs for 
development of the brand name were borne by the Cooperative.  They did not receive any 
external support and relied on developing a good reputation to strengthen brand image. 

 

Field visit to cattle enterprises, Van Duc commune, Gia Lam District, Hamoi. 

Workshop participants considered that the cattle enterprise model at Van Duc commune 
functioned effectively and should be scaled-up.  Participants identified a number of factors that 
distinguished the enterprise from other similar enterprises. These included: the establishment of  
cattle interest groups (currently with 40 members each), which enabled farmers to share 
techniques in cattle breeding and husbandry, as well as market information; the close 
relationships between chain members, especially between farmers and buyers, and also between 
farmers and cattle breeders. They noted that both buyers and breed sellers travelled directly to 
Van Duc commune to trade with farmers, reducing the need for farmers to travel This was 
helped by the creation by local government of favourable trade conditions (for example good 
transport infrastructure without the need to pay road tolls).  

Participants noted the experienced, committed and hard working leadership of the interest 
groups and the innovative and effective policy and practice in animal health care whereby a team 
of trained para-veterinarians worked with each farmer paying a small fee (approximately 1kg 
maize per 360m2 land). The favourable commune credit policy whereby the commune 
guaranteed business loans for farmers was also commented on as was the convenience of credit 
services, such as the Social Policy Bank, being located within the commune. The regular 
collection and dissemination of market information and the strong relationship between the 
farmer groups and local government was also highlighted. 

Several recommendations to improve the enterprise were identified by workshop participants.  
These included making improvements to cattle husbandry and fattening techniques, such as 
through the introduction of new cattle breeds, mineral supplements and improved fodder 
species. Strengthening capacity of staff in market development and product marketing was also 
required as was attracting a greater number of buyers to the village, improving techniques in 
waste disposal and re-use, and constructing a slaughterhouse within the commune. 

Workshop participants identified one policy that they considered hindered enterprise 
development within the commune. This related to the technical focus of extension services, such 
that extension training focused solely on transfer of technical production skills and neglected 
transfer of skills in business development, marketing and business management. 
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Workshop participants identified policies that they considered supportive of enterprise 
development within the commune.  These included the suitable credit policies with prioritized 
interest rates and the local government policies enabling buyers and sellers to travel to the 
commune without the need for payment of traffic fees. 

Workshop participants identified a number of key lessons learned.  These included the need to 
create favourable conditions for production and selling, create and maintain solid relationships 
between producers and traders, provide farmers with continuous updates on market information 
to enable improved market forecasting, and strengthen capacity of farmers in business 
management and marketing, as well as in improved production techniques. 

In response to a question on the guarantee of loans within the commune, participants were 
advised that there had not been any cases in which farmers had defaulted on loans. In cases in 
which farmers were unable to make repayments, commune leadership worked with the bank to 
alter repayment schedules. 

 

SESSION 9 – Territorial approach to agro-enterprise development, an option for poverty 
alleviation 

Mr. Shaun Ferris, Catholic Relief Services,Baltimore, USA 

‘Tools for scaling up market led extension’ 

Mr. Ferris outlined the CIAT and CRS approach to agro-enterprise development and noted that 
while initial phases such as conducting market assessments, planning and piloting could be 
undertaken with relative ease, the scaling up phase often proved difficult. 

Mr. Ferris emphasized the need for agencies – whether NGOs or extension services – to 
recognize their limitations and to seek input from other organizations if working in areas beyond 
their own capacity.  He discussed methods to assess organizational capacity. 

The presentation reviewed market channels and discussed the need for extension agencies and 
NGOs to consider the different types of interventions necessary to assist farmers to improve 
their competitiveness in different markets (local, wholesale, hotel/restaurant, supermarket, 
export).  He reviewed different business models, including those designed around ideas of 
location and origin, fair-trade, and business models that were developed from the producer up, 
through intermediaries or purchasing firms.  He also outlined some ideas on new business 
models that took a more inclusive chain wide approach to business durability and 
competitiveness. 

Mr. Ferris discussed the need for sharing experience and disseminating best practice on scaling 
up agro-enterprise development programmes.  He noted CIAT’s documentation of guidelines 
for various agro-enterprise approaches and methodologies. 

Mr. Ferris considered there had been good development of tools for training project staff, but so 
far inadequate development of tools and methodologies for training partner teams, field workers 
and farmers in value chain upgrading and agro-enterprise development.  He discussed the use of 
ICT in scaling up market extension and outlined a programme that aimed to provide field staff 
with ruggedized computers linked to a central database.  This aimed to allow direct transfer of 
production information, reducing the need for production reports to be filtered through various 
hierarchies.  He suggested that such computers could also function as training tools, by playing 
various training videos.  Other tools discussed and/or demonstrated included the use of videos, 
ultra flip micro video-cameras, mobile phones, GPS and radio. 

Discussion on this presentation recognized the use of technology in collecting quantitative data, 
but stressed the need for ongoing subjective analytical work and questioned whether qualitative 
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information could be adequately collected. Mr. Ferris stated that the ruggedized computers were 
part of an overall architecture that included, training software developed by Agilix and a 
dedicated data delivery software to assist in data capture from the field, that had been developed 
by FORMROUTER.  FORMROUTER specialized in data capture from semi-connected 
environments that assisted field workers to capture information and send dataforms to 
centralized databases when re-connected to the internet.   

 

SESSION 10 – Open Forum 

This session allowed workshop participants the opportunity to discuss one of four issues related 
to agro-enterprise development.  Four questions (relating to scaling up, business development 
models, sustainability and networks) were posted in four locations throughout the workshop 
area.  Participants were encouraged to join whichever discussion group held most relevance or 
importance for their work. 

1. Scaling up – Is it important that business development models and activities be 
scalable?  What incentive would promote scaling up? 

The group determined profit as the driving force to creating scale.  In addition to this, it was 
considered important that farmers were committed, and had a solid understanding of specific 
agro-enterprise interventions and the driving factors of the market(s) they were targeting.  It was 
also considered important that farmers appreciated the services being provided. 

Formation of farmer groups was identified as an appropriate tool for assisting farmers to plan 
activities and to get to the market with the appropriate products.  As such, farmer groups were 
identified as important in terms of bringing activities and models to scale.  The working group 
considered that activities and models using groups could only be scaled up if the group 
management structures had sound leadership, solid management processes and a strong market-
orientation, as well as good profitability and confidence of group members. 

In discussion on the outcomes of this working group, one participant questioned whether the 
formation of groups/cooperatives was necessarily a key determinant of scalability.  This 
participant considered that if programmes created a critical mass in terms of key ingredients – 
market linkages and production skills – outcomes and impacts could automatically be brought to 
scale, without the need to organize groups.  The large investment (in both time and resources) 
necessary to create workable and sustainable group structures was considered a potential barrier 
to scalability.  The participant recognised the role of groups and cooperatives in agro-enterprise 
development but stressed the need to determine, on a context-specific basis, whether group 
formation was the most appropriate approach. 

Also during follow-up discussion on the issue of scalability a participant highlighted the need for 
extension workers to provide high-quality training on technical approaches that promoted 
profitable activities.  

2. Business development models – How can NGOs incorporate business development 
models in their activities? 

A number of factors were identified as being key in enabling NGOs to incorporate business 
development models within their programmes.  These included the need to: subdivide market 
chains into three groupings (production; distribution; and consumption) and involve all partners 
in developing intervention plans within these three areas; undertake accurate market research; 
recruit NGO staff with business experience; and develop business networks.   

It was also considered important for NGOs to: encourage beneficiaries to use NGO grants in a 
business-like manner; collaborate with beneficiaries to prepare a business plan defining future 
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roles of the supporting NGO; and integrate agro-environmental issues within the business 
models. 

The group also discussed the appropriateness, and methods, for cost recovery (from 
beneficiaries) of service provision.  The need to alter constitutions or status of NGOs to allow 
revenue raising was raised. 

 

3. Sustainability – How can the benefits of projects continue after they are over? 

Group members subdivided the issue of sustainability into four categories: finance; training and 
skills; commercial approach; and business development services.  During the allocated time for 
discussion, only the subcategories of finance and training and skills were covered. 

With relation to finance, group members identified the importance of: avoiding direct subsidies; 
supporting farmers to access credit services, such as banks or government programmes; ensuring 
activities were financed in part through personal contributions from farmers and beneficiaries; 
establishing revolving funds; and working with local mass organizations. 

With relation to training and skills, group members identified the importance of: developing and 
disseminating training materials; ensuring a large number of beneficiaries – a critical mass – 
receive training; ensuring local staff were adequately trained; and ensuring a long-term plan was 
developed with local authorities and that that plan was developed and agreed at early stages of 
project development. 

Discussion on this topic focused on the need to ensure beneficiaries were adequately trained in 
the use of loans and other micro-credit schemes, to ensure they could make the best and most 
profitable use of such loans.  Savings-led approaches were discussed.  While such approaches 
were considered sustainable in terms of beneficiaries using their own money, the long 
implementation period was a draw-back. 

4. Networks – What are your ideas for improving networking amongst value chain 
actors: NGOs, researchers, policy makers, farmers … ? 

This working group had diverse membership, consisting of members of cooperatives, NGOs 
and research institutes.   

The group considered the usual approach of NGOs in agro-enterprise development, i.e. making 
interventions based on poverty mapping activities.  The group identified the importance of using 
a different approach and highlighted the need to conduct market analyses, then begin to work 
with farmers based on that information.  

The group considered that NGOs should position themselves as facilitators within market 
chains.  A number of specific areas in which NGOs could play a role were identified.  These 
included: facilitating linkages with research institutes in the undertaking of market research; 
linking farmers with business and government; linking training throughout the chain; and using 
connections with government and international advocacy organizations to link with policy-
makers for pro-poor advocacy. 

It was determined that NGOs could prioritise their networking actions most appropriately only 
after assessing their own skills and assessing the needs of other market chain actors.    

The group recognized that NGOs often had development aims wider than simply seeking to 
improve farmers’ access to markets.  The group also recognized the need for NGOs to better 
link among themselves, both on issues of practice and in joint advocacy, and that NGOs needed 
to link better with business. 
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SESSION 11 – Workshop outputs, recommendations and conclusions 

 

Mr. Andrew Shepherd, Food and Agriculture Organization of the United Nations, Rome 

Mr. Shepherd discussed a number of observations he had made throughout the four-day 
workshop.  He stated that the observations were not intended to provide a comprehensive 
summary of workshop outcomes, but rather they were intended to represent some key issues 
raised during the workshop, as well as some areas for further consideration. 

He noted that the area of agro-enterprise development was still in a learning phase and that there 
were no hard and fast answers on how best to improve farmers’ access to markets.  He noted 
that there were a number of different models and tools that still needed to be trialed, and that 
there was a need to identify models suitable for specific contexts. 

Mr. Shepherd highlighted the consensus of a need for strong local support in programme 
interventions, (i.e. through using a multi-stakeholder approach, working in parallel with local 
officials and building consensus).  He also noted the importance of NGOs leaving behind more 
than a few successful groups and suggested that curriculum and training materials were 
important project deliverables. 

He highlighted the importance attached by participants to the development of Business 
Development Services (such as extension workers and institutions providing financial advice), 
but questioned whether such services existed in rural areas and whether farmers could afford, or 
were willing, to pay for them.  He raised the issue of whether NGOs should incorporate 
strengthening of Business Development Services as part of their interventions. 

Mr. Shepherd reflected on what he considered to be a business-friendly environment in the 
Mekong sub-region and highlighted the importance of continuing to seek improvements in 
government agro-enterprise support services. 

He noted that farmers’ expansion was generally constrained by a lack of finance, and argued that 
sustainable finance solutions must always be included as part of market interventions.  He raised 
the challenge of seeking new ways of providing rural finance while reducing reliance on 
subsidies.  He also raised the issue of the lack of financial literacy of farmers and noted the need 
to build capacity of farmers to enable them to access finance, and to use rural finance options 
profitably and productively.   

He noted there appeared to be no agreed definition among workshop participants of ‘direct’ and 
‘indirect’ subsidies and of the extent to which farmers could be supported.  He discussed the 
types of support he personally considered could be seen as legitimate development support (such 
as training and market research), those that should only sometimes be provided (such as small-
scale value adding equipment), and those that should be avoided (such as free inputs and 
transport of outputs). 

He noted that agro-enterprise development work of NGOs often did not focus solely on market 
interventions, but that it sought to balance market development with other issues such as food 
security, social resilience, health improvements and gender equity.  He agreed that marketing 
interventions should form part of a broader development approach, but also noted that if 
marketing support formed just one small component of a project, its effectiveness could be 
reduced. 

He discussed a key contradiction between standard agro-enterprise development models and the 
aims of NGOs, noting that while NGOs often aimed to work with the poorest of the poor, 
these farmers were generally the least able to take advantage of market interventions and agro-
enterprise capacity development activities.  He suggested that this raised the question of whether 
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market support should concentrate on the most competitive farmers so that they could exploit 
market opportunities. 

Mr. Shepherd noted that several participants had stressed that interventions should be consistent 
with cultural constraints, with specific factors relating to location and market access 
considerations and also with capacity of local government and other community organizations to 
support the activities both now and in the future. He raised the issue of the need to seek 
strategies and mechanisms for exchange of information between NGOs, and the need for 
donors to better understand the reality of project implementation, specifically the time required 
to achieve sustainability. 

Mr. Shepherd discussed the issue of working with farmer groups and noted that agro-enterprise 
work of NGOs did generally involve working with groups. He noted that some participants had 
questioned whether working with groups was a necessary precursor to improving farmers’ access 
to markets and suggested that there appeared to be no agreed approach to forming and working 
with groups.  He noted, however, positive experiences reported in the workshop of where 
community groups had made the transition to business groups. He reflected on the issue of 
sustainability and on the need for an agro-enterprise to be profitable if it was to be sustainable. 
He asked participants whether NGOs should build transaction or opportunity costs of farmers 
working in groups into their calculations of profitability of their activities.  

 

He raised the issue of chain-wide thinking and reflected on whether NGOs must always aim to 
intervene at the level of the farmer.  He raised the possibility of NGOs also seeking to work with 
traders and their associations, for example. 

Initial discussion on the presentation focused on the issue of subsidies.  One participant 
suggested that NGO support should be considered a subsidy if it distorted profitability, or 
farmers’ perception of profitability.  Later discussion focused on to the way in which private 
enterprise was viewed.  One participant suggested that there could be a ‘win-win’ situation in 
relations between private entrepreneurs and farmers and that the new policy of the Government 
of Vietnam now supported enhancing relations between farmers and the private sector.  This 
participant noted that if private businesses provided good services to farmers, farmers were then 
more able to provide good quality products to private enterprise. 

Mr. Andrew Shepherd, Food and Agriculture Organization of the United Nations, Rome, 
and Mr. Greg Auberry, Catholic Relief Services, Vietnam 

‘Closing remarks’ 

Both Mr. Shepherd and Mr. Auberry thanked all presenters, participants and interpreters for 
their attendance and thoughtful contributions to the workshop.  Both speakers noted that the 
workshop had been successful in providing a forum for practitioners, farmers, policy-makers, 
government and researchers to share experiences on appropriate tools and models for agro-
enterprise development and in improving farmers’ access to markets.   

Mr. Auberry thanked Van Noi and Van Duc commune officials and farmers for allowing 
workshop participants to undertake field visits to their enterprises. Mr Shepherd expressed 
FAO’s appreciation for the excellent way in which the CRS team had organized the workshop. 

Both Mr. Shepherd and Mr. Auberry wished all participants good health and best wishes for their 
future work in linking farmers to markets. 



Sub-regional Workshop ‘Linking farmers with markets: Intermediation models, policy and networking’ 

 

Workshop Proceedings  Page 32 of 41 

  

APPENDIX 1 – AGENDA 

 

Time & Date Activity Responsible 

Day 1 (November 17, 2008) 
8.00-8.30 Registration  

Session 1 – Background to the workshop 

 

8.30- 8.45 
 
 
 
 
 
 
 
 
 
 
 
8.45-9.15 
 
 
9.15-9.45 
 
 
9.30-10.00 

 
- Official Opening & welcome address  
 
� FAO Hanoi (opening address) 
 
 
 
� CRS Vietnam (welcome address) 
 
 
� IPSARD (Remark address)  
 
Introduction of participants (name, organization, 
expectations...) 
 
Back ground to the workshop (why are we linking 
farmer to markets, Market trends and roles of NGOs) 
 
 Logistic matters, the workshop materials. Participant 
evaluation, Journal activities. 

 
 
 
Mr. Andrew Speedy, 
Representative of FAO 
Hanoi  
 
Mr. Greg Auberry,  
CRS Vietnam Country 
Representative 
 
Mr. Binh (Vu Trong) 
 
Mr. On (Tran Van), 
Moderator 
 
Mr. Andrew Shepherd,  
FAO Rome 
 
Ms. Mai Anh (Chu Thi), 
CRS Vietnam 

10.00-10.30 Photos  and Coffee/tea break session  

Session 2- General overview of linking farmers to markets. 

10.30-10.45 
 
 
10.45-11.00 
 
 
11.00-11.15 
 
 
11.15-11.30 
 
11.30-12.00 

General overview of CRS activities to link farmers to 
markets in Mekong region. 
 
General overview of VECO activities to link farmers 
to markets in South Asia region. 
 
General overview of CIRAD activities to link 
farmers to markets in Mekong region. 
 
General overview of SADU activities to link farmers 
to markets in Mekong region. 
 
Open forum 

Mr. Gonzalo Solares 
 
 
Ms. Nerlie Manalili  
 
 
Ms. Paule Moustier  
 
Mr. Tiago Sequeira 
Wandschneider 
 
Mr. Gonzalo Solares, 
Moderador  

12.00-13.30 Lunch  
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Session 3 – Case presentation of specific linkage activities facilitated by NGOs in the Mekong 
(pre identified in terms of as active participant in the chain or as facilitator (of linkage with 
private/public sector, farmer clustering, etc) 

13.30-13.50 
 
 
 
13.50-14.10 
 
14.10-14.30 
 
 
14.30-14.50 
 
 
 
14.50-15.30 

Presentation of CRS Vietnam  “Support for the 
Development of Agro-Enterprise in Nghe An 
province, Vietnam” 
 
CRS Cambodia Development of Agro Enterprise in 
Svay Rieng and Prey Veng, Cambodia 
 
Presentation of Oxfam Hong Kong: ”Development of 
Cattle CBOs in Ky Son” 
 
Presentation of CERDA : “Ethnic minorities links to 
market through sales contract and organic oriented 
production” 
 
Open forum 
 

Ms. Mai Anh (Chu Thi)  
 
 
Mr. Bun Saborn 
 
 
Mr. Bryn Tucknott  
 
 
Ms. Hien (Vu Thi)  
 
 
Mr. Gonzalo Solares, 
Moderator  

15.30-16.00 Coffee/tea break session  
Session 4 – Intermediation models 

16.00-16.45 - Intermediation models of the private sector 
Open Forum 

Mr. Jo Cadilhon 
Moderator: Shaun Ferris 

16.45-17.00 Assessment of the workshop participants on the first 
workshop day  

Ms. Mai Anh (Chu Thi)  

17.00- “Getting to know you” Cocktails  Ms. Mai (Pham Phuong) 
 

 Day 2 (November 18, 2008)  

Session 5 – Agribusiness environment and issues  

8.30-8.45 Recapitulation of the first workshop day  Mr. On (Tran Van), 
Moderator  

8.45-9.05 “Policies for Agricultural commodity chain 
development: Linking farmers to markets” (Institute 
of Policy and Strategy for Agriculture and Rural 
development (IPSARD); MARD, Vietnam ,)  
 

Mr. Huan (Dao Dinh) 

9.05-9:30 
 
 
9.30-9.45 
 

“Determinants of Success for Market Linkage Projects” 
 
 
Open forum 

Mr. Andrew Shepherd, 
FAO Rome. 
 
Mr. Jo Cadilhon, Moderator  
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Session 6 – Case study reflections (would be ideal if could present samples of successful and 
failed initiatives with geographical representation) 

9.45- 10.05 
(20 minutes for 
each 
presentation) 
 
 
10.05-10.25 
 
 
 

Farmer initiatives without NGO’ assistance: Field 
Practice and Experiences gained from a vegetable 
famer group in Van Noi commune, Dong Anh dist. 
Hanoi (the place that will be visited by the workshop 
participants in the following day) 

 
Farmer initiatives without NGO’s assistance: Field 
Practice and Experiences gained from Cow raising in 
Van Duc, Gia Lam, Hanoi (the place will be visited by the 
workshop participants on the following day) 

Ms. Lien (Do Thi) 
 
 
 
 
 
Mr. Nhi (Chu Duc) 
 
 

10.25-10.55 Coffee/tea break session  

10.55-11.15 
 
 
 
11.15-11.35 
 
 
 
11.35- 11.55 
 

Laos presentation : “Bokeo Social Enterprise”  
 

 

Farmer initiatives with NGO assistance: Linking 
Farmer to Markets,  Case study of SADU  
“Diversification to High-Value Crops 
in the Uplands of Vietnam - The experience with 
Chayote in Tan Lac, Hoa Binh” 
  
Farmer initiatives with NGO’s assistance: Linking 
Farmers to Markets (Case study of CRS – linking 
farmer vegetable groups in Quynh Luong to Metro 
Thang Long, Hanoi). 
 

Ms. Veronique  
Kittirath 
 
 
Mr. Tiago Sequeira 
Wandschneider 
 
 
 
Mr. Tue (Nguyen Van) 

12.00-13.30 Lunch  

13.30-13.50 “Trading partners self developing market linkages: Mr 
Van’s lettuce supply chain to HCM City, Viet Nam”.  

Mr. Jo Cadilhon  

13.50-14.10 Farmer initiatives with NG’s assistance: The role 
of consultants 
 

Ms. Liesbeth Van Brink 
(VECO) 
 

14.10-14.50 Café conversation by group Mr. Jo Cadilhon and Ms. 
Chandreyee Banerjee, 
Moderators  

Session 7 Looking for improvements 

14.50-15.00 Café conversation by group Mr. Jo Cadilhon and Ms. 
Chandreyee Banerjee, 
Moderators  

15.00- 16.30 Coffee break     

16.30- 16.45 Assessment of the workshop participants on the 
second workshop day  

Ms. Mai Anh (Chu Thi) 
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Day 3 (November 19, 2008) 

8.30-9.30 Report of 3 working groups (20 minutes each) Mr. On (Tran Van), 
Moderator  

9.30-10.00 Coffee break  
10.00-10.30 Open forum  Mr. On (Tran Van), 

Moderator  

Session 8- Field trips 

10.30-11.00 An introduction about places to be visited and field 
trip preparation 

Mr. Thuong (Pham Ngoc) 
for Van Noi group. 
Ms. Mai (Pham Phuong) for 
Van Duc group. 

11.30 Early lunch  

13.00-16.30 Field trips 
- One group to Van Noi, Dong Anh district 

(Vegetable growing) 
 

-  One group to Van Duc, Gia Lam district (cow 
raising) 

Working groups 
(Supported by CRS staff: 
Thuong & Mai Anh) 
 
(Supported by CRS staff: 
Mai & Van)  

16.30-16.45 Assessment of the workshop participants on the third 
workshop day (All participants) 

Mr. Thuong (Pham Ngoc) 
& Ms. Mai (Pham Phuong) 

Day 4 (November 20, 2008) 

8.30-9.00 Preparation of groups for field trip report (main 
achievements and issues to arise from field trip) 

2 working groups 

9.00-9.45 Presentation of groups   Representatives of Groups 
Session 9 – Territory Approach to Agro-enterprise development - an option for poverty alleviation  

9.45 – 10.30 Tools for scaling up market led extension Mr. Shaun Ferris,  
CRS Baltimore 

10.30-10.45 Coffee break CRS staff 
Session 10 – Topics not cover earlier 

10.45-12.15 Open discussion on: Scale-up Activities; Sustainability; 
Business Models; Networking 

Mr. Shaun Ferris and Ms. 
Chandreyee Banerjee, 
Moderators 

12.15-13.30 Lunch  
Session 11 – Workshop outputs, recommendations and conclusions 

13.30 – 14.30 Wrap up Mr. Andrew Shepherd 
14.30 - 15.00  Closing remarks: 

FAO and CRS  
Mr. Andrew Shepherd, 
FAO Rome and Mr. Greg 
Auberry, CRS Vietnam 

15.00-15.15 Assessment on the fourth workshop day Ms. Mai Anh (Chu Thi) 

15.15-15.30 Settle logistic matters and departure of participants CRS staff 

15.30 Workshop Close  
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APPENDIX 2 – LIST OF PARTICIPANTS 

 
No. Name Organization Position Mail Address Email Tel 

Vietnam 

1 Luong Viet Anh ACEP Capacity Building 
Officer 

Suite 605, ICC Building, 71 
Nguyen Chi Thanh, Hanoi 

anhlv@acep.org.vn 84 4 6275851 

2 Chu Minh Nguyet Action Aid Theme Officer, Food 
Right 

Suite 502A, HEAC building, 
14-16 Ham Long, Hoan 
Kiem district, Hanoi 

nguyet.chuminh@actionaid
.org 

84 4 
39439866/63 

3 Nguyen Viet Ha CARE International in Vietnam Project Manager 66 Xuan Dieu, Tay Ho, 
Hanoi 

nvha@care.org.vn 84 4 37161930 

4 Vuong Dinh Hung CARE International in Vietnam Project Manager 67 Xuan Dieu, Tay Ho, 
Hanoi 

vdhung@care.org.vn 84 4 37161930 

5 Dao The Anh CASRAD Director Km9, Lang Hoa Lac Road, 
An Khanh, Thuong Tin, Ha 
Tay 

daotheanh@gmail.com 84 4 33650793 

6 Nguyen Huu Tri Center for research and rural 
development, An Giang 
University 

Researcher No. 25 Vo Thi Sau, Long 
Xuyen, An Giang 

nhtri@agu.edu.vn 84 076 3 943694 

7 Pham VanThanh  Centre for Rural Communities 
R&D (CCRD) 

Director 57/68 Cau Giay, Hanoi  tvc.vacvina@fpt.vn 84 4 7930306 

8 Trinh Xuan Hung Centre of Bio - Chemistry and 
Environment 

Director 45A Le Loi - Thanh Hoa xuanhungneo@gmail.com 0912 102 469 

9 Vũ Thị Hiền  CERDA Director Suite 803, 11 floor Quarter, 
Lane 130, Doc Ngu Str., Ba 
Dinh, Hanoi 

cedrahanoi@hn.vnn.vn 84 4 37623816 

10 Huaiyu Wang CIRAD Agricultural 
Economist 

3rd floor, 35 Dien Bien Phu, 
Hanoi 

huaiyu.wang@cirad.fr 84 4 7346782 

11 Muriel Figuié CIRAD Officer 3rd floor, 35 Dien Bien Phu, 
Hanoi 

 84 4 7346782 

12 Paule Moustier CIRAD Director 3rd floor, 35 Dien Bien Phu, 
Hanoi 

moustier@hn.vnn.vn 84 4 7346782 
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13 Hoang Nguyen Binh  Community Assistance Centre Director 16/64 Nguyen Van Troi, 
Thanh Xuan, Hanoi  

comacvn@gmail.com 84 4 22753862 

14 Nguyễn Thị Liên Dao Duc Cooperative - Van 
Noi commune - Dong Anh 
distric 

Head of Cooperative Van Noi, Dong Anh, Hanoi   84 912 620744 

15 Le Van Duong Department of Agriculture and 
Rural Development of Quang 
Ngai 

Specialist 182, Hung Vuong, Quang 
Ngai 

  84 914043043 

16 Pham Thi Le Quyen Department of Planning and 
Investment of Quang Ngai 

Specialist 182, Hung Vuong, Quang 
Ngai 

  84 055 3821730 

17 Tran Thi Huyen 
Trang 

EMD Vietnam Consultant Suite 802, 101 Lang Ha, 
Dong Da, Hanoi 

trang2k@yahoo.com   

19 Pham Hong Thai Head of Business and 
Marketing Section - Metro Cash 
and Carry  

        

20 Nguyen Ba Phai Institute for research and 
cooperation, Scientific 
Techniques in Asia Pacific 

Director 68 Nguyen Chi Thanh  vpaip@fpt.vn 04 3 7730783 
2118300 

21 Hoang Van Long Institute of Policy and Strategy 
for Agriculture and Rural 
Development,  

Researcher 6, Hang Chuoi, Hai Ba Trung, 
Ha Noi 

hoanglongjp@gmail.com 84 987960999 

22 Vu Trong Binh Institute of Policy and Strategy 
for Agriculture and Rural 
Development, MARD, 
Vietnam 

Director of Rural 
Development Centre 
- IPSARD 

No. 6 Nguyen Cong Tru- Hai 
Ba Trung district - Hanoi 

trongbinh@fpt.vn 84 4 38219848 

23 Dao Duc Huan IPSARD - RUDEC Officer 69 Kim Ma Thuong, Ba 
Dinh, Hanoi 

rudec.ipsard@fpt.vn 84 4 38682440 

24 Tran Thi Tham CIRAD Officer 38 Dien Bien Phu, Ba Dinh, 
Hanoi 

  84 4 3 9720631 

25 Olivier Renard Mekong Bamboo/GRET Coordinator 7/28 Floor, 278 Thuy Khue, 
Tay Ho, Ha Noi 

renard@gret.org.vn 844 
37281629/30/31 

26 Truong Duc Tung Mekong Bamboo/Prosperity 
Initiative 

Coordinator 7/28 Floor, 278 Thuy Khue, 
Tay Ho, Ha Noi 

tung.truong@pi-email.org 84 4 37281629 
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27 Bryn Tucknott Oxfam Hong Kong Livelihood Program 
Advisor 

16 Mai Hac De , Hai Ba 
Trung Dist. Hanoi, Vietnam 

brynt@ohk.org.vn 84 4 39454406 

28 Nguyen Cam Tu Oxfam Hong Kong Pro - poor market 
Program officer 

16 Mai Hac De , Hai Ba 
Trung Dist. Hanoi, Vietnam 

tunc@ohk.org.vn 84 4 39454406 

29 Van Minh Chau Oxfam Hong Kong Livelihood 
coordinator 

16 Mai Hac De , Hai Ba 
Trung Dist. Hanoi, Vietnam 

chauvm@ohk.org.vn 84 4 39454406 

30 Nguyen Nguyet 
Minh  

Oxfam Quebec Program 
Coordinator 

16 Mai Hac De , Hai Ba 
Trung Dist. Hanoi, Vietnam 

nguyenm@oxfam.qc.ca 84 4 39454375 

31 Nguyen Thanh 
Thuy 

Oxfam Quebec Program Officer 16 Mai Hac De , Hai Ba 
Trung Dist. Hanoi, Vietnam 

nguyent2@oxfam.qc.ca 84 4 39454375 

32 Nguyen Thu Huong Oxfam Solidarity Belgium Program Officer   nthuong@osb.org.vn 84 4 39454429 
33 Mark Pierce Plan in Vietnam Country 

Representative 
Level 10, Capital Building, 71 
Tran Hung Dao, Hanoi 

vietnam.co@plan-
international.org  

84 4 38220661 

34 Nguyen Van Tue Quynh Luong commune, 
Quynh Luu District, Nghe An 

Head of CPC Quynh Luong, Quynh Luu, 
Nghe An 

    

35 Ngo Huu Phuoc Rural Development Program 
(RUDEP) 

Specialist No. 37 Pham Van Dong, 
Quang Ngai city, Quang Ngai 
province 

phuocrudep@vnn.vn 84 055 3816264 

36 Nguyen Vuong Rural Development Program 
(RUDEP) 

Director No. 37 Pham Van Dong, 
Quang Ngai city, Quang Ngai 
province 

  84 055 3826266 

37 Nguyen Bich Hanh SADAS (Sustainable 
Agriculture Development 
Association) 

Coordinator N8, A32, Nghia Tan, Cau 
Giay, Hanoi 

bichhanhhtc@vnn.vn 84 4 38465142 

38 Than Dy Ngu SADAS (Sustainable 
Agriculture Development 
Association) 

Director N8, A32, Nghia Tan, Cau 
Giay, Hanoi 

tttchanoi@hn.vnn.vn 84 4 38465142 

39 Tran Thi Nga SHAPC Director 90B, Nui Truc Lane, Giang 
Van Minh, Ba Dinh, Hanoi 

shapc@fpt.vn 84 4 37365474 

40 Tiago Sequeira 
Wandschneider 

Small-Scale Agro-Enterprise 
Development in the Uplands of 
Vietnam (SADU) 

Project Leader Song Kim building,278 Thuy 
Khue Street, 7th Floor 

t.wandschneider@cgiar.org  84 4 37281636 

41 Vu Ngoc Lan Support for Consultancy centre 
for Rural Development Project 

Director N 512 - E3, Le Thanh Nghi, 
Hanoi 

rdp@vnn.vn 84 4 38682440 
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42 Nguyen Van Minh Van Duc commune, Gia Lam, 
Hanoi 

Farmer Van Duc, Gia Lam, Hanoi   84 4 6721575 

43 Chu Duc Nhi Van Duc Cooperative, Van 
Duc, Gia Lam, Hanoi 

Head of Cooperative Van Duc, Gia Lam, Hanoi   84 4 38740741 

44 Nguyen Van Hanh Van Noi People committee Vice Secretary Van Noi, Dong Anh, Hanoi   84 912 866 889 
45 Anuj Dhoj Joshi VECO Vietnam Program Advisor 

Organizational 
Learning and 
Capacity Building 

12, Lane 535/2, Kim Ma, 
Hanoi 

anuj@veco.org.vn 84 4 37718906 

46 Dang Vu Hoai Nam VECO Vietnam Chain Development 
Assistant 

12, Lane 535/2, Kim Ma, 
Hanoi 

nam@veco.org.vn 84 4 37718906 

47 Floris Barnhoorn VECO Vietnam Consultant 78/12 Dang Thai Mai fbarnhoorn@fpt.vn 84 904907588 
48 Liesbeth van Brink VECO Vietnam Country 

Representative 
No 12, Lane 535/2, Kim Ma, 
Ba Dinh, Hanoi 

liesbeth@veco.org.vn  84 4 37718906 

49 Dam Quy Hai VECO Vietnam Program Officer No 12, Lane 535/2, Kim Ma, 
Ba Dinh, Hanoi 

hai@veco.org.vn 84 4 37718906 

50 Do Van Khai VECO Vietnam - Yen Lap 
project 

Project Leader No 12, Lane 535/2, Kim Ma, 
Ba Dinh, Hanoi 

khai@veco.org.vn 84 4 37718906 

51 Hoang Thi Yen VECO Vietnam - Lang Son 
project 

Project Leader No 12, Lane 535/2, Kim Ma, 
Ba Dinh, Hanoi 

yen@veco.org.vn 84 4 37718906 

52 Le Khac Triet Vietnam Association of Rural 
Industrial Small and Medium 
Enterprises (VARISME) 

President 109 Truong Chinh, Hà Noi  84 4 3868908 

53 Nguyen Thuy Van Vietnam Association of Rural 
Industrial Small and Medium 
Enterprises (VARISME) 

Specialist 109 Truong Chinh, Hà Noi vn_varisme@vnn.vn 84 4 3868908 

54 Pham Minh Thao WWF Policy Officer 39 Xuan Dieu, Tay Ho, 
Hanoi 

thao.phamminh@wwfgreat
ermekong.org 

84 4 7193049 

Lao 
55 Veronique Kittirath Bokeo Social Enterprise, Lao Director Bokeo, Lao vkittirath@gmail.com   
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Cambodia       
56 TIT THY Srer Khmer Organisation (Field 

of Cambodia) 
Farmer Trainer Krang Yuv Commune, Sa 

Ang, Kandal Province, 
Cambodia 

  855 12 668295 

57 Lim Sokumdarun CEDAC Program Officer Phnom Penh cedac@online.com.kh 85523580916 

58 Oun Sophal FNN Farmer Trainer       
NGO (in Indonesia) 
60 Nerlie Manalili VECO 

(VREDESEILANDEN) 
Regional Advisor for 
Asia  

5550 Maharlika Village, Los 
Banos, Laguna Phil 

drnerlie@yahoo.com +63 49 536 6290 

FAO       
61 Andrew Speedy  FAO Hanoi Country 

Representative 
No 3, Nguyen Gia Thieu, 
Hanoi 

andrew.speedy@fao.org 
 

 04 822 9970 

62 Andrew Shepherd FAO Rome Marketing 
Economist, Rural 
Infrastructure and 
Agro-Industries 
Division 

FAO 
Viale delle Terme di Caracalla 
00153 Rome, Italy 

andrew.shepherd@fao.org 
 

 +39 
0657054818 

63 Jo Cadilhon FAO Regional Office for Asia 
and the Pacific 

Marketing Officer 
(Quality 
Improvement  

FAORAP, 39 Phra Athit 
Road, Bangkok 10200, 
Thailand 
 

Jo.Cadilhon@fao.org 
 

 +662 697 4281 

Catholic Relief Service       
64 Shaun Ferris  CRS Baltimore  Senior Advisor 228 W. Lexington Street, 

Baltimore, MD 21201-3443 
USA  

sferris@crs.org +410 625-2220 

65 Chandreyee 
Banerjee 

CRS Regional Depurty Regional 
Director – 
Programme Quality  

35, Jalan Wijaya 1, 
Keybayoran Baur, Jakarta, 
Indonesia  

cbanerjee@seapro.crs.org +62 21725-3339  

66 Greg Auberry CRS Vietnam Country 
Representative 

Suite 342, Binh Minh Hotel, 
27 Ly Thai To, Hoan Kiem, 
Hanoi 

gauberry@vn.seapro.crs.or
g 

84 4 39346916 

67 Nguyen Kim Hai CRS Vietnam Program Manager Suite 342, Binh Minh Hotel, 
27 Ly Thai To, Hoan Kiem, 

nhai@vn.seapro.crs.vn 84 4 39346916 
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Hanoi 

68 Chu Thi Mai Anh CRS Vietnam Project Officer Suite 342, Binh Minh Hotel, 
27 Ly Thai To, Hoan Kiem, 
Hanoi 

canh@vn.seapro.crs.org 84 4 39346916 

69 Pham Phuong Mai CRS Vietnam Project Officer Suite 342, Binh Minh Hotel, 
27 Ly Thai To, Hoan Kiem, 
Hanoi 

pmai@vn.seapro.crs.vn 84 4 39346916 

70 Pham Ngoc Thuong CRS Vietnam Project Officer Suite 342, Binh Minh Hotel, 
27 Ly Thai To, Hoan Kiem, 
Hanoi 

pthuong@vn.seapro.crs.org 84 4 39346916 

71 Le Hong Van CRS Vietnam Project Officer Suite 342, Binh Minh Hotel, 
27 Ly Thai To, Hoan Kiem, 
Hanoi 

lvan@vn.seapro.crs.org 84 4 39346916 

72 Vo Xuan Hoa CRS Vietnam Project Officer Suite 342, Binh Minh Hotel, 
27 Ly Thai To, Hoan Kiem, 
Hanoi 

vhoa@vn.seapro.crs.org 84 4 39346916 

73 Bun Saborn CRS Cambodia Project Officer N 14, Street 278, Phnom 
Penh, Cambodia 

bsaborn@kh.seapro.crs.org 855 23 216960 

74 Gonzalo Solaires CRS Cambodia Head of 
Programming 

N 14, Street 278, Phnom 
Penh, Cambodia 

gsolares@kh.seapro.crs.org 855 23 216960 

75 Stephanie Moore  Consultant   stephanie.moore2@gmail.c
om 

84 915 976 985 

 


