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Objective
S

Sharing experience of commercial cow
raising in Van Duc Agriculture Cooperative,
Gia Lam district, Hanoi



Structure

ok wh =

Market situation

Relevant natural and socio — economic situations
Commercial cow rising and consumption

Lesson learnt

Recommendation




| - MARKET SITUATION
.

This commune started raising cow in 1954, in the early 1990s, they
oriented into

From 1995: beef demand in Hanoi increased -> number of households
raising cow as well as numbers of cow go up.

From 2001 — 2003: The quantity of cow experienced an upward trend
of 2700 — 3000 cows (10 times more than in 1995)

From 2006 — 2008: 5000/year in turnover, permanently 3000 cow
(50% of Gia Lam district’s)

The market demand decide the cow- raising
production scale




Il - RELEVENT SOCIO — ECONOMIC SITUATION
.

Van Duc is the suburb commune

nearby Red Rive and Khuyen Luong
port, 15 km far from Hanoi centre

Agricultural land: 286 ha, in average
420 m?/person

Population: 6800  peopel/1700

Biéu do thu nhap

23%
39%

household
Average income: 450.000
VND/person/month 389

Income: Livestock 39%: cultivation

38% and services 23%.

Geographical position is Van Duc advantage



Strength and Weakness of commercial cow

raising

Strength

People have experience of cow
raising

Less risky than other livestock
products,

Initiative of cow feeding

Do not require much of
agricultural land

Much higher profit than cultivation

Technical Training by Gia Lam
Extention station

Village veterian network is set up
and operated

Near Hanoi — biggest
consumption market

Weakness

Lack of large scale slaughter-
house in the area

Beef is bought for inner dealers

Inner dealers hinder outer
dealers from purchasing cow ->
limited sale price

Lack of actively supporting
input (calf and thin cow)

Lack of agro - enterprise
knowledge and skills



Opportunity and threat of commercial cow - raising

Opportunity

" Relentless
demand of
market

beef
Hanoi

Threat

* Competition from
imported beef and
other food

* Competition from
other provinces focus
to Hanol market

* Impact of inflation







lll- COMMERCIAL COW RAISING SITUATION IN VAN DUC

o]
= Value chain
= Market approach
= Policy environment and outer support
= Commercial cow — raising situation

* Product consumption
Business effectiveness




VALUE CHAIN

INPUT

Nghe An
(25%)

Phu Tho
(50%)

Hai Duong
(15%)

\ 4

Calf

PRODUCTION

Raising in 13 — 14
months

OUTPUT

Chan nuoi

Ngw&i

Ha Tay
(10%)

\ 4

Fattening in 3 - 4
months

— [ Beet

Thin cow

/N
YEN HA NOI

(90%)



Market approach

Market information approach

Marketi information : from (i) dealers; (ii) other
communes/districts; (iii) Cooperative; (iv) households

Information treatment via 2 ways: (i) discussion,
information sharing among club members; (ii) discussion
and information sharing among households

Households decide themselves tw quyét dinh phwong
an chan nudi, tiéu thu sdn pham cho Thwong lai dia
phuwong.




Policy environment and outer support

Encouragement for livestock development and product
consumption from Gia Lam People committee

Van Duc People’s Committee supported investment of
waste channel to the field by Van Duc People’s
Committee

Training of Biogas tank construction

Technical training of livestocking, cowraising, disease
prevention from Extension Station, Animal Health
Station of Ha Noi and Gia Lam district,

The Agriculture Department of Gia Lam and Gia Lam
Bank of Social Policy conduct the program: * Cow for
the poor’, lend poor household 200 cows (1.2 billion
VND) without interest in 2 — 3 years




Production

= 2 main types of production
» Raising calf: 13 — 14 months
» Fattening thin cow: 3 — 4 months

Organization: cow raising in household.1 club was organized in 1/3
villages of the commune from 2002. Others do not organize
groups/clubs

= Total flock: 3000 cows (3 — 4 cows/household)



Product consumption

90% of product is for Hanoi market, the
rest is for Hung Yen market, 150 — 170
item/month

Each household directly sells for inner
dealers in negociated price

Dealers are often also slaughter — house
owners

Proc_essed beef are wholesale and retalil
sold in markets

The selling price is determined from Hanoi
market, households updated from the

___cooperative, neighbours and dealers
Beef price in Van Duc is 1000/kg higher
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Business effectiveness

= Annual turnover of commercial cow raising : 37.000.000.000

ccounting (PBVT: item)

VND/year
= Business 3

Cost Price Benefit Time (month)
(1000.000 VND) | (1000.000 VND) | (1000.000 VND)
Calf 9.5-6.5 8.0-10.0 2.5-3.5 13 -14
Thin cow 6,5-7.0 9.0-10.0 2.5-3.0 3-4

= Household turnover: 60 — 70 million/year

= Cow - raising contributes 39% total turnover of the commune,

= Porverty ra

te: 3.58%




IV - BAl HOC KINH NGHIEM

Kinh doanh Bo thit phai dwa theo yéu cau thj trwdng, Kinh
nghiém chan nubi va phai xay dwng dwoc long tin gilra nguo’l
chan nudi va ngwdi cung cap gidng, ngudi thu mua san pham
thwong xuyén.

V&i diéu kién gan thj trwong 1én nhw Ha Néi thi cé thé td chire
san xuat theo Cau lac bd hodc Ho gia dinh déu c6 thé dap &ng
yéu cau thi trrdng va dem lai hiéu qua kinh té cao.



V- RECOMMENDATION
<

= Chinh quyén nén ho tro xay dung 16 giét mo tap trung dé kich
cau cho viéc ban san pham, nang cao hiéu qua kinh doanh san
pham B0 thit.

= Nha nwédc nén cé chinh sach bao hiém cho chan nudi Bd thit.

= To chire Phi chinh pha (NGO) hé trg dao tao kien thire, ky
nang kinh doanh néng nghiép va to chiwrc cac chuyén tham
quan hoc tap mo hinh kinh doanh néng nghiép thanh cong.



I'nank you ror your attention
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