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BACKGROUND R

- =Employed 44,3% of population
y. . '-'1'7,-3% Ci_)“htribution to PDB 2002
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13t world’s orange producer aftg Vletn ar 4& '
(with 70.000 ha harves Arez I duce
1.600.000 ton) g - "

N Source : Kinerja Expor Impor Produk Pertanian,
\ | Ministry of Agriculture, 2005




Population, growth 1,8%/year

e 2003 ; 215 M people

- 2015 : 254 M peoplé

.-'—. -.-r

= 2035 : 400°M people '



Consumption/capita/yee
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Average import/ in 5 year

e Rice ; 1 M ton

- Soy bean;1,6 Mton

e Corn; 2,2 M ton ‘_/"

e Fruits and vegetabi’es 800.000 ton
e Cattle : 400 000 cows |

BIG MAR'KET FOR AGRICULTURAL PRODUCTS.
Who will benefit from it, small farmer or
MNC?



Farmer household’s
Land ownership

1993 2003 Note
(million) | (million)
Number of farmer 20,8 25,4 + 2,2% per
household year

Number of small farmer 13,7 | +2,6% per year
(land ownership<0,5ha/

household)

% of small farmer/farmer 92,7 56,5 | Farmer getting
houseld poorer

Source : Agricultural Census, 1993 and 2003




A few Comparison about
farmer’s land ownership in 2002




MARKETING



MAKRO LEVEL ; P e

Agri marketing situation mostly for / )
foodcrops,fruits,fisheries,and dairy R

products :

International price
IS LOW

| *Quality decrease
Production cost increase




FARMERS LEVEL
PROBLEMS

»Lack of knowledge of farmers on ac
chain management fromdefis
production to retailin 2 Ml

=Farmers usually ha¥e the position of “[
takers” in th tion S

=Price d
cons 1



Example of price disparity

Commodity

Consumer

Disparity

Cucumber

900

700

Potato

12.000

10.000

Durian

10.000

9.000

Banana

4.000

2.000

Onion

4.000

3.500

Tomato

1.500

1.300

Chili

7.000

5.800

Carrot

1.600

950

String bean

1.250

950

Cabbage

1.000

600

Chicken

11.000

7.000




MARKET ACCESS
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MARKET SITUATION

o Sell fresh \,\ .

« Too many middle man & P rice

. Lack of direct r, fte ‘;b the uwholesale
market/supermark o-indust 'y in the region.

« Most of crops -'-E- m\ -n Wl h:ajg;reemen‘t to the/
creditors & ’E’:; S "

« Unprediefab pn:cé &‘W té“dﬁparlty - 4

e Low g uymg‘power TR /

e Ki D by the MUItlnatmﬁal AgBase Opp()/a/nts
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DISTRIBUTION CHANNEKE

Small- District level-

Farmer - .
@ P _%,mlddleman
N ;
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< holesal | .
Consum’é}f whnoiesaler nter province- Interinsuler-
- trader trader
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Market
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Slightly Better Transaction Mode]

Paddy Farmer to Indonesian Logistic Company (Bulog)

N\

Farmer

Contractor/
Rice Milling*.

A Collector

Broker



Slightly Better Transaction Model
Vegetables Farmer - Supermarket

Consignee

- @ agreement
- "'.rr‘-_:a_
Farm'er Cash & Carry

Or As credit ' Collector
payment



ISSUES at the market N

&

 Challenges from ; The Mushrooming of upermalrkets |
HEALTH FOOD, NASIONAL STANDART SNI) ~and: the
CHALLANGE of bio- -security prod S, government
policy on import (rice) _,_t,l.; R
. ~ - i:; ._-,,:
 The development of *'; c\éclous of consumers
(demanding orgasfc mstead Q{ pestrcrde and
chemical residu€pr e'i“' s)”‘ S

I" ."a o
o "1 -t-.-t,h '-.;‘, "'_~.;--.
R g

« The roleof Intemaﬂonétx market regulatrons WTO
agreerent.  THAT ~unfair for -the small farmers in the

deve Ioprng country and FAIR for - the MNGC  or trading
from the develop country

. Competition with the Low price of import produce
(rice, soybean, corn, meat,milk etc)



BETTER ACCESS

Farmers group Partnership ~ Agrobusiness/
bussiness A industry

Consumer

: o
(cooperative)«



An ldeal Market Access:
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From Farm to the Market




A nershlp can be defrne(} as a mutually beneficial mode
of co- openatlon |mon\/mg small farmers and-their
/ organlzatlons and prlvate firms engaged in sefvice supply
- to those farmers

(l.e. marketmg of produce and supply of inputs).



P
Those Include : .

i

Assistance in the field of business plan prepa tlan., o A5
negotiation skills, environmental awareness; credit L

facilities, quality control, |mprovement of |
communication and co-ording
and producers (to enable g a’rs rIy

quality products at accepfta ﬁ“‘g

L'.,, -.\.
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highly beneficial to the farmers and at thé same
‘time for enterprises that work together.with these
farmers



The expected results of strengthening
and expanding existing and new

partnership between private enterprise
and small farmers :

a. Small farmers hav
Increased quali

improved production :
, quantity and timing
b. Small farmers have |nc'rexas'ed access to the

uppe,r/rﬁarket with corresponding improved
re}urns and mcome



c. Small farmers have strenghtened their
market position through an increased level
of organization, a stronger bargaining
position and |mproved access to market
Information y :

d. Small farmersp’bmply to a greater extent

with food sajéty and environmental norms
s
e. Increased numbers of small farmers

mcludlng female farmers, work in

< partnership with private companies
Involved in input supply and marketing to
benefit of all parties involved.



WHAT NEEDED?? e

r

for better market access for family’?‘arms

Partnership
Market promotion
Extension of better te€h
Micro finance dex ,pment : -;.-;
Product deyefOpment (‘procassmg)
Improve dd€al market faCJI|t|es for distribution.
Stren hened the farmers group institution
Marketing and distribution infrastructure

Regulation that protect the farmers from-unfak
system and tax

Safetynett for small farmers




IMMEDIATE ACTION /,f""

market system :
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