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TradingTrading partnerspartners selfself--developingdeveloping
marketmarket linkages linkages 

——
Mr Van’s Mr Van’s lettucelettuce supplysupply chainchain

to HCM City (Viet Nam)to HCM City (Viet Nam)

FAOFAO--CRS Workshop on CRS Workshop on linkinglinking small farmerssmall farmers to to markets: markets: 
intermediation models, policy and networkingintermediation models, policy and networking

Hanoi, Viet Nam, 17Hanoi, Viet Nam, 17--20 20 NovemberNovember 20082008
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MarketMarket orientation of orientation of farmersfarmers cancan bebe
initiatedinitiated by by marketmarket--orientatedorientated local local 
traderstraders
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RequiredRequired qualityquality attributesattributes of of 
butterheadbutterhead lettucelettuce for HCMC for HCMC 
consumersconsumers

VeryVery freshfresh
Small and round Small and round likelike a a budbud
No spots or marksNo spots or marks
Inside Inside leavesleaves clearclear--colouredcoloured
ThinThin leavesleaves
HygieneHygiene and and safetysafety are are takentaken for for 
grantedgranted !!??!!??
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How How doesdoes Mr Van Mr Van linklink farmersfarmers to to 
consumer consumer marketsmarkets??

•Farmer

•Farmer

•Farmer

•Farmer

•Farmer

•Farmer

Collectors train farmers and harvesting labour to
grow and reap high quality lettuce

⇒ More product reaches high quality grade

•Collector •Collector •Collector Collaboration, investments and forward planning with
regular suppliers ⇒ Mr Van only gets high quality

•Wholesaler

•Mr Van

Specialist in butterhead lettuce
Sells 5 tonnes/day, around 8.6% market share
(est. total sales by 120 HCMC butterhead wholesalers: 58 tonnes/day)
Higher prices than competitors
7% lower waste than competitors
Higher profits then competitors

•Retailer •Retailer •Retailer Collaboration and information sharing with regular
customers

•⇒ Awareness of specific quality demands
•Consumer

•Consumer

•Consumer •Consumer

•Consumer
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Collaboration Collaboration withwith supplierssuppliers

CropCrop tendingtending
HarvestingHarvesting
PackagingPackaging
All All donedone to Mr Van’sto Mr Van’s

specificationsspecifications
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LessonsLessons learnedlearned fromfrom Mr VanMr Van

TraditionalTraditional traders traders 
cancan help help improveimprove
the the qualityquality in in theirtheir
F&V F&V supplysupply chainschains

MarketMarket orientationorientation
QualityQuality--focusfocus
Supplier trainingSupplier training
SpecificSpecific investmentsinvestments
Collaboration Collaboration andand
jointjoint--planningplanning

AdvantagesAdvantages for for allall
supplysupply chainchain
stakeholdersstakeholders::

BetterBetter qualityquality produceproduce
HigherHigher value of salesvalue of sales
LowerLower levelslevels of of wastewaste
HigherHigher profitsprofits
InterdependencyInterdependency of of 
stakeholdersstakeholders
IncreasedIncreased satisfactionsatisfaction
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ThankThank youyou for for youryour attentionattention
ExpectingExpecting youryour feedback!feedback!
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