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� Design and Development : April to June 2004

� Implementation: July 2004 – Present
– Evaluation and Assessment of sustainability: 

May 2005
– Next evaluation: August 2006
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• In this phase -

– A Central Processing Facility was established and a market / 
trade economist hired (currently based in Malawi).

– Data from all selected sites collated, put in tables and 
disseminated (began July 2004)

– Regional bulletin produced (first report issued in 10/15/04 as a
quarterly – thereafter, monthly). Malawi prepares a monthly 
national report, while Zambia has recently started a bi-monthly 
report

– Bulletins posted on www.fews.net and others (SARPN etc)

– Data regularly uploaded to www.ratin.net
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Example of cross border trade at the Mozambique –
Malawi (Milange/ Mulanje) Border:  Maize is stacked  close to 

the border awaiting transportation
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Source Destination
Jul'04 - 
Dec'04 Jan-05 Feb-05 Mar-05

2004/05 
Season Apr-05 May-05 Jun-05 Jul-05 Aug-05 Sep-05 Oct-05  Nov-05   Dec-05 Jan-06

2005/06 
Season so 

far

Tanzania Zambia 2717 441 454 87 3,699 15 123 259 1,779 2,807 3,099 1,767 1,556 878 734 13,017

Zambia Zimbabwe 8290 1,624 1,764 1,428 13,106 84 0 2 3 2 8 12 6 3.3 60 180

Zambia Malawi 1397 691 43 26 2,157 8 9 17 6 7 23 16 331 1.5 0 419

Zambia Tanzania 91 1 0 1 93 0 0 0 0 0 0 0 0 0 0 0

Malawi Zambia 19 8 3 4 34 2 3 3 2 0 3 0 12 39 0 64

Zambia DRC 3310 1,596 1,345 2,067 8,318 1,893 329 255 185 741 715 371 80 80 6.9 4,656

Mozambique Malawi 53791 6,613 5,056 5,769 71,229 6,829 9,576 12,659 11,515 10,353 4,998 2,673 2,136 4,172 304 65,215

Malawi Tanzania 541 40 34 22 637 33 0 70 104 42 28 322 13 23 7.2 642

Tanzania Malawi 261 293 900 1,202 2,656 108 256 107 0 5 1,206 7,600 7.663 18,338 18,530 46,158

Mozambique Zimbabwe 0 - 2 0 2 0 0 2 2 1 0 0 0 0 0 5

Mozambique Zambia 0 - - - 0 - 2 3 1 20 3 3 1 16 0 49

Malawi Mozambique 0 - - - - - - - - - - - - - 62 62

Zambia Mozambique 0 - - - - - - - - - - - - - 24 24

Zimbabwe Mozambique 0 - - - - - - - - - - - - - 28 28

South Africa Zimbabwe 0 - - - 0 - 352 134 390 409 122 39 14 2 193 1,655

70417 11,306 9,600 10,606 101,929 8,972 10,650 13,511 13,987 14,387 10,205 12,803 11,812 23,553 19,949 139,829

Table 1: Informal Cross Border trade in Maize (MT)

Total Traded (MT) 
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 SOURCE - Formal and Informal QUANTITY 
Opening Stocks 
(as at 1 Apr il’05 

Formal 
On-farm 

78,385 
30,000 

Impor ts (as at 31 Jan’06 - 
Informal,  
and as at 28 Feb - Formal) 

Informal Impor ts from Mozambique (65,215), 
Tanzania (46,158), and Zambia (419) 
Formal from South Afr ica (49,922) 
 

 
111,792 
49,922 

Total Production Production less 12.9% post harvest losses 
 

1,067,179 

Estimated Availability National Cumulative 
 

1,337,278 

Expor ts (Apr il 05 - Jan 06) Informal exports (Tanzania, Zambia and  
Mozambique)  

768 

Total Consumption needs 
(includes seed, but excludes SGR) 

 2,054,371 

Maize Surplus/ Deficit All sources (formal and informal) 
(Excluding informal) 

-717,861 
-828,885 

 



• Improved understanding of trade dynamics is impacting 
on trade policy debates

– System can help identify tariff and non tariff barriers that inhibit 
trade especially among small scale traders. These include trade 
policy and practice (tariffs, bans, complex documentation 
procedures, SPS standards, rules of origin etc)

– Could also help address the question of determining the ability of 
the market (private sector) to fill the deficit, and residual role for 
Govt purchases.   Food purchases are expensive and carry high 
opportunity costs 

– Current interaction between private trade and govt is weak in 
most countries – the XBT monitoring and info availability can 
improve this interaction
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