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The Context

Increasing Foed lnsecurty In Seuthem: Afirica due
10 Varieus fiactors (dreught, adverse weather,
econemic conditions).

Malawi, Zamieia andl Zimbabwe have been handest
It DY grainr shertages I recent years.

Gevernmentsiana the agencies, WEP, deners anad
NGOs have: largely’ carried out grain imporiation
INte these countries.

Prvate Sector hasiplayedta very limited relein
Imperting commercial as well as: reliefi supplies of
cereals in deficit years



Practicalities of Iirading AcleSss
Boerders

Goevermment restrctions, en the Iimport and
export ef cereals

Lack: o market Information

Infrastrticturaltlimitations (Sterage,
iranspertation etc)

Einancial andlegisticall capaciity
Cumberseme: border/custeoms procedures



Disincentives for Private Grain
Traders

Policy  uncertainties
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Disincentives for Private Grain
Traders cont'd

EXpoert bans en maize
JCEENONIIICENG/SIOIBIIS
VCAUGCENAACNOIUITIES
Import duties
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Disincentives for Private Grain
Traders cont'd

Demestic prcing pelicies
corlirallgc aricirle

ClOfr2Se [rzIEKEE OFICIfIE) (ELlels (e gah Ll
GL/ENGSUIF5/H/ES

reellanicll Iioorts 9Zeore Lcor O iye
Centralized andl complex: documentation
IRapproprate payte-sanitan/ Controls



Disincentives for Private Grain
Traders cont'd

Logistical and administrauve infirastrctuiel
constialnts
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Disincentives for Private Grain
Traders cont'd

iHIgh neminal and real Interest rates
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Eerelign Currency: Control Reguiations
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The Current Situation in Malawi

Government INtervVenes 1IN the markets
throughr ADMARCE.

Liberalized import and export lIcensing
systen.

Maize Imperts; unrestrcted Put private
SEctor fiaces diffictlty Inrcempeting With
Government.



The Current Situation In Zambia

Gevernment maintains a pPresence: in the
market throughl InfilUEnCING OPEratIGNAS Of
the strategic giain reserve heldi by ERA.

Govermment Invelved asia difect purchaser
et maize anadlacts as an Intermeadiany for
commerciall transactions Invoelving maize
IMports by the prvate Sector:.

Impoerts have Been subject ter taliifs



The Current Situation Zimbabwe

Govermment trade monepely. in cereals
(maize; wheart).

Direct pronbitions: G IMPOKLS anad exPorts
(@l maize delivenes; ter GMEB;, all Imports te
GIVIB;, maize: grown: onl centract must: ge) te
GIVIB)



Selection of Policies Adopted 1n
RECENL YEears

Malzawi Zamia Zimbabwe
Price ADMARC sets Controls formal GMB' continues 1o
Producer Prices Sector Imports employ pan-
Controls Govt sets retail | through import territoriall and
prices below PEermits and duty: | pan-seasonal
0N maize Iimports | pricing
market levels
Import/Exp Govit regulates Traders apply for | -Gevt retains
maize: trade Import licenses exclusive
ort Controls Bans exports; If Govit periodically monopoly OVer
shortages bans imports and | IMPOrt anaiexport
perceived export of maize | Ofimaize

Subsidies

Subsidizes maize
Prices

Subsidizes maize
Prices

Subsidizes maize
Prices




EXperiences of Private: Sector;
Invelvement in Grain: linmpertation

Valawwi

Late tenders by Gevernment

Zampbia

Private sector inf 2005 made no Import anangements durng a 3
month delay: on the debate: to) lift a 15% ) Import duty i maize.

Zimbpapwe

September 2005, three off the largest millers falled to raise enough
fereigni currency to pay: for a consignment off Imported wiheat



Way: Eornwardl....

Open communication’ LEtWEEN govermment and
the private Sector.

Viere advanced planning teraveid legistical
preblems.

Irade facilitation (customs service: that facilitates
GpPEen commerciall trade).

Strengthening) co-ordination; and ce-eperation on
000 10QIStICS/ISSUES ameng iranSport GPEratolSs),
ald agencies;, private secter and national
governments: in the region.

Regional network tor provide: market infermation
and pelicy advice
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