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THE REGION

The Sub-Saharan Africa Region has been describdteasost important development
challenge of the 21st century. With an estimated larea of some 24.2 million sq. km
(18% of the world total), Sub-Sahara Africa is coisgd of 48 countries wherein
resides about 612 million people, or about 10 %hmefworld's total.

West and Central Africa

West and Central Africa consists of 24 countrieamaly Benin, Burkina Faso,
Burundi, Cameroon, Cape Verde, Central African RépuChad, Congo, Democratic
Republic of Congo, Gabon, Gambia, Ghana, GuineangauBissau, Ivory Coast,
Madagascar, Mali, Mauritania, Niger, Nigeria, Rwan&enegal, Sierra Leone and
Togo. These countries cover roughly 12 millionlsg. and have a population of about
311 million people.

Eastern and Central Africa

Eastern and Central Africa consists of ten cousitiRegion — namely, Burundi, D.R.
Congo, Eritrea, Ethiopia, Kenya, Madagascar, Rwa8ddan, Tanzania, Uganda.

Southern Africa

The Southern African Region consists of 11 coustmamely Angola, Botswana,
Lesotho, Malawi, Mozambique, Namibia, South AfriSayaziland, Tanzania, Zambia
and Zimbabwe. The region covers roughly 7 millignlam. and has a population of
about 142 million people.
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Figure 1. Map of Africa
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INTRODUCTION

This report highlights the outcome of the Africagitmal Workshop (Workshop) on

the proposed Global Initiative on Post-Harvest (@JRonducted by the Food and
Agriculture Organisation (FAO) in collaboration Wwitthe Global Forum on

Agricultural Research (GFAR). The consultation tqib&ce in Entebbe, Uganda during
the period 15-17 September 2001.

Major Inputs to the Workshop were:
- Three sub-regional papers prepared by expert ciams) for Eastern Southern and
West-Central Africa.

A series of specialist papers by various stakehslotethe post-harvest sector
(Research, development/NGO, policy makers, busasess.

Information on existing post-harvest networks (FOLI, FhAction).

Working Group Deliberations were conducted on the bsis of:

Sub-region, to identify sub-regional priorities astchtegies, through SWOT
analyses.
Thematic areas, for detailed discussion of objest@nd concrete activities in
specific, high priority areas.
This summary report reviews the subregional reparghlighting key issues and
conclusions of the various working groups.

Overview of the FAO/GFAR initiative

The Agro-Industries and Post-Harvest Managementi@eiof FAO (FAO/AGSI) with
the endorsement ofhPAction, has launched an international initiativeaggs toward
facilitating development within the post-harvesttse of developing countries. This
initiative will be implemented in two-phases:

Phase 1 Development of a global perspective of the p@stdbst sector, through the
planning and implementation of five coordinatedhteécal regional workshops. The
workshop in Africa was the first to be implemented.

Phase 2 Conduct of a five-day International Technical Goltation on Post-Harvest,
with the objective of obtaining the endorsementaoplan of action for a Global
Initiative on Post-Harvest (GH.

Phase 3 Launch a Global Initiative on Post-Harvest (GIP

Activities of Phase 1 were fully funded by FAO/AGS1d implemented in cooperation
with the Global Forum for Agricultural Research (&%9).
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THE WORKSHOP

The current Workshop was the first of five regiowalrkshops implemented in Phase 1 of
the GIFh initiative. The objective of this Workshop was goovide an appraisal of the
current status of the post-harvest sector from buwttitutional and stakeholder
perspectives in developing countries; to identifyogities, problems, potentials and
constraints of the sector and to use the informatierived as a basis for the development
of Concrete Action Proposals geared toward postasardevelopment in the Region. In
order to accomplish this, the Workshop set out to:

Identify and analyze the problems, potentials aodstraints of the post-harvest
sector in each region.

Assess the technical, organisational, instituti@mal information needs of the post-
harvest sector in each region.

Identify major areas for improvement and developmen

Prepare &egional Strategfor post-harvest.

Identify concrete follow-up actions to be undertaker implementation of this
strategy.

Information derived from these Workshops will bediss a basis for the development of alGIP
and a plan of action for its implementation. Theelepment ofConcrete Action Proposalsy
these Workshops is therefore critical.

A. BACKGROUND PAPERS

Issues Emerging From Sub-Regional Reports

A number of trends and priority issues were idédifand highlighted in each of the
three sub-regional reports

Trends

The three sub-regional reports concur in identgyinnumber of major trends that are
affecting the development of the post-harvest seotéfrica. These are:

Demographic continued population growth (despite HIV/AIDS)campanied by
very rapid rates of urbanization. Urbanization ietgaon food habits, providing
opportunities for upgrading products (quality, pagikg) for higher income
segments, and for development of more conveniermgupts based on traditional
foods and commodities.

Trade liberalization Enhanced prospects for exports are offset byeasmd

competition from imported foods and commodities domestic markets.
Opportunities for export to adjacent countries wstilar food preferences exist
(regional trade), as well as for more global expwodrkets. In general, market
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forces are penetrating into former local subsistdvesed economies. The old
parastatal commodity marketing boards have lardpelgn dismantled, with the
private sector filling (or not) the gaps and farsmare more exposed to fluctuating
prices than previously. Traditional export commiedit(coffee, cocoa etc) continue
to suffer from price declines.

Concentrationis occurringin theagrifood sectoywith penetration of multinational
(and South African) firms into local markets, andreasing vertical integration of
major export oriented commodity chains.

Food securitycontinues to be a major issue, but is being irsingdy addressed at

the sub-regional level through market orientedtsgias, i.e. food security is not
only seen as a function of on farm production,ajerand processing of food, but
also in terms of generation of sufficient incomeptovide adequate entitlements to
food at household level. (e.g. ASARECA and FOODNiE&tegies).

Priority constraints

Low purchasing power in local marketk local markets, consumers have low
purchasing power, and producers are facing inangasbmpetition from imported
foods.

Storage lossesncluding those due to post-harvest pests.
Poor infrastructure and logistic&ransport, utilities, communications).

Discontinuity of the supply of raw materials foropessing due to seasonal and
other factors. Lack of farmer organisation hindéne assembly of sufficient
volumes to meet the needs of larger scale commobdains.

Under-utilization of installed capacity in large ae processing enterprises
especially in West Africa.

Limited access to formal credit/financial produyctsspecially for small-scale
enterprises. The financial products on offer arterofnot well adapted to the
requirements, and barriers to accessing them ghe hi

Procurement of equipment and spares is diffjcedipecially if imported and poor
maintenance of equipment is common.

Low level of public investment in post-harvest agsle and developmenand few
trained human resources. Gaps between R and Dnsysiad users (producers,
processors, industry) complicate the R and D psydesm research priority setting
through to dissemination of new technologies. Tharid D system also suffers
from difficulty of scientists in accessing and eanfging technical information.

Poor product qualitydue to a lack of the application of methods foslaad quality
assessment, and from the variable standards that, end which may be
inconsistently enforced. Traditional products témée of low quality.

Priority opportunities

Value-added product developmdrdsed on traditional foodand product/market
diversification from staple commodities. This inbhs opportunities for upgrading
traditional processes and products and improvirgg ghality and food safety of
local products, allowing access to higher valuekets:
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Niche export markets for organics, neutraceuticalsderutilized crops This
requires market intelligence for exploitation oé$le novel commodity chains.

Better commodity chain organisation between farmesrd processors or traders
(e.g. contract farming).

Support services that are more demand driyaoviding services in the areas of
enterprise management, credit, market informatteehnology access, training
etc.).

Opportunity for the development and applicationl@v cost technologiese.g.
drying (e.g. solar), storage, packaging technokd@at all scales), and for cleaner
production, more efficient waste and by-product/tesscling.

Opportunity to re-orient research prioritigs line with market or demand-driven
priorities, and involving partnerships with a widange of stakeholders involved in
the post-harvest system.

Opportunities for the exchange of information aadhinologiesetween countries
and regions across the South exist.

Priorities for Action

Based on these constraints and opportunities lgigteld in the subregional reports, a
number of priorities for future action were idei@d by the consultants. These are
presented here, and should be compared with thasevere generated in the working
groups during the consultation process.

Identification of market opportunitiefor a range of added value products/high
value niches (organic, convenience, upgraded -tigtity- traditional, from under-
utilized and staple crops, neutraceuticals, stfeetls, traditional products etc).
This will involve International market intelligenc&@he development of methods
that can be applied by a variety of stakeholderseisded. Policy options to ensure
that local produce faces fair competition from intpd foods.

Improved organisation of links between farm productand added value
processing/marketing in prioritised commaodity clsafe.g. contract farming).

Development of effective services for the postdwrsectoe.g. Financial, business
skills development, technology (information, sdl@tt and access), market
information and export promotion.

Improved storage and drying technologiessearch, development and extension for
small- to large-scale (farm to industry) entermjsencluding storage pest
control/management, on farm storage for capturifigg@ason high prices, adding
value to wastes and by products (for food and feest), and cleaner
production/processing technologies.

Enhanced hygiene and sanitation in the food chgstésn through the application
of quality standards and quality assurance schemes

Better R and D partnerships between universitiastitutes, industry and other
stakeholders i.e. enhanced collaboration between differenkedtalders in the

system. This could collaboration in setting reseamgorities, and in generating and
evaluating new technologiesluman resource developmeantthe R and D system
is important.
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Awareness creation among policy makers of the itapoe of the post-harvest
sector and the potential impact of a range of policy @gemcould have on the
sector. Opportunities to engage policy makers amdnfluence the setting of
policies so as to maximize the contribution of plost-harvest sector to sustainable
economic growth, food security and poverty allgeiaiexist and need to be seized.

B. WORKING GROUP DELIBERATIONS

Analyses of Sub-Regional Strengths, Weaknesses, @ptunities and Threats
(SWOT Analyses)

As a strategic planning tool, SWOT analyses wemdaoted by grouping workshop

participants on the basis of their sub-regionalbjiari Three working groups were

constituted: West and Central Africa, Eastern Afriand Southern Africa. Each

working group was requested to identify the majoerggths and weaknesses of the
post-harvest sector in their specific region (in&rfactors), as well as external
opportunities and threats. This exercise allowed & prioritisation process of all

stakeholders. Results of this analysis are sumethibslow:

Eastern Africa

Internal strengths

Diverse set of climates and agro-ecologiesourable for the production of a wide
range of commodities.

Local indigenous knowledge on the production, sierand processing of cros
strong, and can be build on.

Low labour coststrengthen the competitive position of the area

Strong history of collaboration at sub-regional éévNational institutions are used
to working together, and harmonization of natiopalicies and regulations is
progressing well.

Success stories in the horticulture sectioat can be duplicated. Success stories
have been achieved in developing commodity ch&irsigh combining good post-
harvest technology, policies and institutional abbiration. These provide lessons
that can be applied in other sectors/chains.

Internal weaknesses

Weak, under-funded, poorly managed institutionsjclvHack incentives and
policies (or implementation of policies) to encourage tlehi@avement of their
goals.

Institutional and sectorial strategies are still thmarket driven leading to the
development of inappropriate technologies that moll be adopted.

Improperly targetednformation.

Low value, low quality, low profit traditional predts Inefficient production and
handling compound this problem.
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Gap between extension services and the privatersddtis affects both the impact
achieved from R and D, and the setting of pricsifier R and D efforts.

Institutions lack capacity for market-based analysind for enterprise development
initiativesthat drive a market-oriented approach.

External opportunities

Expanding opportunities for diversification of cowufities and producisfor a
range of national regional, export and niche market

Large internal market opportunities created by umlzation

Regional export opportunitiesncouraged by regional trade blocks within thet Eas
Africa sub-region.

Building on indigenous knowledgéhere are opportunities for value added local
products, especially through improved quality, @aghkg etc.

Potential for improved market accessew information and communications
technologies provide mechanisms to enhance mackesa.

Opportunity for expansion in rural enterprise dey@hentdue to growth in rural
finance options (micro-finance etc).

External threats

HIV/AIDS is a major threat to the fabric of society, withplications for labour
availability in the most economically active segmefthe population, and for food
and nutrition requirements in urban and rural arésee cross-cutting issues
section).

Globalizationis a threat as well as an opportunity for theaegA specific threat is
the dumping of subsidized foodstuffs and staple roonities (grains) from the
developed world that undermines agricultural praodmcin Africa.

Lack of competitivenegdsndered by a range of factors such as poor itniretsire,
inappropriate policies (and their implementatidayy level of education, corruption
and poor governance.

Unstable operating environmentgaused by political conditions and natural
disasters, e.g. floods and drought, diseases.

West Africa
Internal strengths

The traditional food systens seen as a major strength in West Africa. Local
populations exhibit a strong preference for tradiail foods, including a wide range
of processed food products (e.g. gari and fufu).

Indigenous processing equipment, vibrant small rpnitees and tradersassociated

with this system constitute an important resoungettie sub-region. Trade in such
products between countries in the sub-region &adly important, if often informal.
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A diverse array of human resourcescluding those directly involved in the
production and marketing of foods (farmers, processtraders) and support
institutions (NGOs, R and D institutions).

Farmer associationprovide significant social capital at the localdé

Export linkages to international marke#s number of existing export commaodities

(e.g. coffee, pineapples) links the countries ofsWAfrica with international
markets.

Internal weaknesses

Poor co-operation among post-harvest institutiohie institutions associated with
the post-harvest sector in West Africa often warksolation from each other, and
from the enterprises which they support.

Gaps between research, extension, farmers and tiydaie a major weakness. This
is also associated with the poor managerial capatimany enterprises, and with
the poor record of technology transfer in the sedpan. Extension services in post-
harvest technology are particularly weak.

Lack of focus in R and D initiativeimited resources would be better spent on
fewer commodities.

Deficient transportation and communication physicditastructure

Difficulty in obtaining market informatignwvhich complicates decision making by
actors in the commodity and food chains.

Food quality grades and standards are lacking
Poor access to credit

Opportunities

Opportunities for regional and international expomRegional trade in quality,
traditional food products is rapidly growing.

Urbanization is creating opportunities for procedseonvenience and added value
foods in internal markets.

Markets for by-products and wastegeate opportunities for more integrated food
systems.

Developments in information technology.

Opportunities for smaller farmers to link to growtharkets created by new
organisational arrangements within the food chaig.(contract farming).

Business opportunities for improved transportatsmnvicesthat take advantage of
growing internal and regional trade in food product

External threats

Globalizationis seen as a threat, through the increased impbft®d products and
basic commodities that occurs.
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Inadequate policy environmeist often a hindrance to the development of the-pos
harvest system, either through inappropriate padicor through inconsistent
implementation. Government instability is a relaisslie.

HIV/AIDS though not yet a major problem in the region,gsoa threat for the
immediate future is large (low labour productivity)

Climatic and other disastemre real and constant.

Insecure land tenure and a poorly developed landketaesult in an inflexible
commodity production sector.

Poor access to credfirevents further development of the sector.

Southern Africa

Internal strengths

Thriving small-scale processing sector, producingnge of traditional food
productsat village level.

Internationally competitive major large scale fopbcessing enterprisaa South
Africa, Botswana and Zimbabwe.

Good sub-regional collaborative spirit
Supportive government plans and policies
Strong institutional support to the sector

Good capacity for research and traininRegional training programmes in the
areas of trade, food safety and marketing are tafeec

Inadequate extension servicddGOs are conducting relevant extension services,
but coverage is patchy.

Abundance of, cheap labour.
Production of exportable commodities.
Good infrastructure for communications and trangpeithin the sub-region.

Internal weaknesses

Insufficient investment in support servicesich as post-harvest research, and
extension and development services which have paiighy coverage.

Limited access of rural populations to informatiemd credit
Persistent poor quality of produce and products

Duplication of R and D efforta lack of capacity building angloor information
exchange

Low educational levedf the target population is low.

Seasonal nature of the supply of agricultural praduestricts commodity chain
development.

Excessive bureaucracinnovation can be stifled by Government bureatcra

11
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External opportunities

Rapid urbanization rates provide scope for highalue products and for
convenience fooda national markets (especially South Africa).

Supportive export policiesexample preferential trade for export (AOGA),
privatisation, more liberalized markets.

Unexploited demand for indigenous produdtisth in national and export markets.

Relative political stability, available land andimatic diversity all favouring
further development of the post-harvest sector.

Rapid growth and development of information and momications technology and
infrastructureare also developing fast in the region.

Increasing donors’ attention to the region
Expanding micro-finance opportunities in the Region

External threats

Globalization is a threat to the production of d&grops through the import of
cheap commodities.

Competition in international markets for traditidneommodity exportss being
felt. This is also a threat to some small-scal&l fpmcessors.

HIV-AIDSis a major threat in the region, through losswhhn capacity.

Political instability is a problem in some countries of the region,satheé changes
in policy that this causes.

Natural disasters- drought and floods - are continually threatenthg region.
Mozambique has especially suffered.

Price fluctuations in international markets, inflan and recessiorare economic
threats to the orderly development of the post-éstrgector.

12
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Summary Table of SWOT Analyses

Sub- Strengths Weaknesses Opportunities Threats
region
- Diverse set of - Weak, under- - Expanding - HIV/AIDS
Ea;tern chmate_s and agro- funded, poorly opportunities for . Globalization is a
Africa ecologies. _mar_lag_ed dlver3|f|c_a_t|on of threat as well as an
. Local indigenous Institutions, commodities and opportunity for the
knowledge on the which lack products. region.
production, storage E(;?C?S‘S’es and | . | arge internal . Lack of
and processing of e market N competitiveness.
crops. - Institutional and opportunities Unstable operating
. . |
. Low labour costs sectorial created by :
o History of strategies are still urbanization. enwrogrgentsl,_t_ |
- Strong history o not market ) caused by politica
collaboration at sub{  yiven. - Regional export conditions and
regional level. I I opportunities. natural disasters.
. - Improper . T
- Success stories in prepery Building on
: targeted indigenous
the horticulture information 9
sector. ' knowledge.
- Lowvalue, low | . potential for
quality, low improved market
profit traditional access.
products. i
- Opportunity for
- Gap between expansion in rural
extension enterprise
services and the development.
private sector.
- Institutions lack
capacity for
market-based
analysis, and for
enterprise
development
initiatives.
West - The traditional food | - Poor co- - Opportunities for Globalization.
Africa system. operation among regiona! and . Inadequate policy
- Indigenous poitt—htr_:lrvest |ntern<t';1t|onal environment.
processing institutions. expor o . HIV/AIDS.
equipment, vibrant | - Gaps between | - Urbanization is L
small enterprises and research, creating - Climatic and other
traders. extension, opportunities for disasters.
. Adiverse array of farmers and processed, - Insecure land tenure
human resources industry. convenience and and a poorly
L . Lack of focus in added value foods developed land
- Farmer associations, R and D in internal markets.| market.
' E}’:gﬁ:;:_'gﬁ:?es to initiatives. . Markets for by- - Poor access to
[ i -
markets. . Deficient products and credit.
transportation wastes.
and - Developments in
communication information
physical technology.
infrastructure. . Opportunities for
- Difficulty in smaller farmers to

obtaining market
information.

link to growth
markets.
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Sub- Strengths Weaknesses Opportunities Threats
region
- Food quality - Business
grades and opportunities for
standards are improved
lacking. transportation
- Poor access to SEIVICES.
credit.
Southern | - Thriving small-scale| - Insufficient - Rapid urbanization| - Globalization is a
Africa processing sector, investment in rates provide scope threat to the

- Internationally

- Good sub-regional

- Supportive

- Strong institutional
support to the sector.

- Good capacity for

- Inadequate
- Abundance o, cheay

- Production of

- Good infrastructure

producing range of
traditional food
products.

competitive major
large scale food
processing
enterprises.

collaborative spirit.

government plans
and policies.

research and
training.

extension services.
labour

exportable
commodities.

for communications
and transport within
the sub-region.

support services.

- Limited access of

rural populations
to information
and credit.

- Persistent poor

quality of
produce and
products.

- Duplication of R

and D effort

- Seasonal nature

of the supply of
agricultural
products.

- Excessive

bureaucracy.

for higher value
products and for
convenience foods

- Supportive export

policies.

- Unexploited

demand for
indigenous
products.

- Relative political

stability, available
land and climatic
diversity.

- Rapid growth and

development of

information and

communications
technology and

infrastructure.

- Increasing donor

attention to the
region.

- Expanding micro-

finance
opportunities in the
Region.

production of staple
crops.

- Competition in

international
markets for
traditional
commodity exports.

- HIV-AIDS.

- Political instability.
- Natural disasters.

- Price fluctuations in

international
markets, inflation
and recession.

- Natural disasters.

2. Cross-cutting Issues

HIV/AIDS

HIV/AIDS is already having a demographic impactEast and Southern Africa, and
poses a major threat to West/Central Africa inniar future. HIV/AIDS affects the
most economically active cohort of the populatiand therefore reduces the
availability and productivity of labour. There aabso implications for the type of food
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products that are demanded in the marketplace: AIDS sufferers require easily
digestible, nutritious food.

In Southern Africa, the widespread prevalence o¥//HIDS can be expected to

provide incentives for investment in more capitdensive agricultural production and
processing technologies. In other sub-regions, iantbwer input production/post-

harvest systems, the reduction in labour produgtivimplies that appropriate

technologies that reduce the need for heavy laboeirequired if access to food and
livelihoods are to be maintained through this difft period. This has implications for

post-harvest technology development.

Nutritionally, emphasis could be placed on incnegghe provision of animal protein
the diet, and the development of processed, valdecaanimal-based food products.

Gender

Throughout Africa, small-scale food processing apiens are undertaken mainly by
women. Their requirements need to be taken intowatcas part of any technology
development initiative. Since women are also chiidders, the need for equipment to
be safe in the presence of young children is atsorgortant issue. Women are also
pivotal to the success of post-harvest enterpasesbusinesses. Capacity building for
women is not therefore simply a technical issué, diso involves the business skills
necessary for operating in an increasingly compiexket economy.

Environment

Decisions taken by farmers as regards the crops ghemduce, and the integration of
these decisions into farm-level production systemisich in turn determine overall

land use patterns, have a major impact on the isabifity of natural resources in a
given area. These cropping decisions are increlgsdeiermined by market forces in
combination with the food security requirementsfarining households. The post-
harvest sector in a market oriented situation plesithe conduit through which market
information reaches farmers, and thus contributesthte decisions they make
concerning what to produce. Commaodity chain prosietting thus needs to take into
account environmental factors, since there is @elathat market forces could promote
crops and production practices that are not suatéerin the medium to long term.

Africa is prone to a number of environmental digest e.g. floods and drought. Such
extreme weather conditions may be associated dictzinge on a global scale. These
situations will continue to occur, and perhaps mioeguently than in the past. Their
impact will no doubt be exacerbated by increasingutation pressure and growing
environmental degradation. Commodity chain priesitmust incorporate consideration
for the occurrence of such disasters. Post-hasyedems that recycle wastes and by-
products, and assist regeneration of natural ressurneed to be encouraged
(favourable policies and R and D innovations areded). These should also address
pollution that occurs from primary processing ofrtpaommodities. Decentralization
of processing can, in itself, assist mitigatiorthoed effects of concentration of pollutants
in a given area. Recycling and use of wastes fonarfeeding, and for production of
organic fertilizers, requires further attention.

15
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3. Strategic Priorities

Goal

To contribute to sustainable economic growth, payealleviation and food security
in Sub-Saharan Africa

This statement identifies the broad development goeards which the GlRinitiative

in Africa will contribute. In line with the developent strategies of the region as a
whole, the goal is concerned with improving thefes& of the poor through enhanced
food security and through sustained and equitablen@mic growth that delivers
reductions in the incidence of poverty.

Purpose

To enhance smallholder farmer livelihoods throughd development of sustainable,
demand-driven and equitable post-harvest intervens in sub-Saharan Africa.

The statement of purpose identifies what thelGiRiative will be able to achieve, and
which contributes to the goal. The focus of thetiative is clearly placed on
smallholder farmers. The initiative seeks to achiesignificant and lasting
improvements in their livelihoods. These will berdnd driven, i.e. based on the needs
of the smallholder farmer and responsive to theatets of the market and commodity
chains with which the farmer is integrated. Thing initiative builds on the emphasis
placed in many sub-regional strategies on markeedr development, with an
emphasis on post-harvest interventions that enhago@gy and poverty alleviation.
This will involve government agencies, the privasector and civil society
organisations such as NGOs and community and faassciations. The initiative will
seek to support and catalyse the actions of thesgsg, including the identification and
development of new collaborative ventures betwbaemt

Sub-regional strategies

Based on the sub-regional reports, and the SWOIysagastrategies for each sub-
region were clearly apparent.

East Africa
Strategy

To support the development of non-traditional expof agricultural produce and
products, including medium volume markets (hortiend and floriculture) and high
value niche markets.

Rationale

Traditional export commodities are facing consistéeclines in price over time. In

addition, their R and D needs are met by existirggitutions in the post-harvest sector.
The strong policy emphasis on diversification operts is hindered by the gaps in the
support that R and D institutions are currentlyting to these commodities. Thus the
a sub-regional focus on commodities for these type$ of export markets provides a

16
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very useful complement to existing efforts, and dma& has the potential to make a
significant contribution to poverty alleviation the medium term. There is a strong
sub-regional focus on harmonization of trade reiguia and standards. The policy and
regulatory environment is thus highly supportive.

West and Central Africa
Strategy

To support continued development of traditional ooodity chains, and especially the
small-scale food processing sector in West Afribepugh enhancing their capacity to
exploit new markets, and to improve product qualighnical efficiency and business
profitability.

Rationale

The subregional report for West and Central Afteghlights the contrast between a
thriving small-scale food processing sector, ogdntowards traditional products such
as gari, and large scale food industry developmehich has largely been a failure
(especially where products have been aimed at matimarkets). This provides the
rationale for a post-harvest strategy for the sgibrethat focuses on improving and
developing this traditional sector, since this athe provides livelihoods to many rural
families, both in post-harvest activities, and tigb production of the commodities
used as raw materials for processing. Upgradingtiébinical efficiency and product
quality, as well as improvements in packaging amdipct presentation will allow these
small-scale enterprises to take advantage of oppitigs in the rapidly urbanizing
cities of the region, as well as the increasinghportant inter-regional trade in these
products, which continue to form an important pgerurban diets. Although R and D
institutions have placed attention on this issu¢hm past, previous efforts have not
been coordinated, and have been hindered by trelgpeen research, extension and
the private sector. This post-harvest initiativeoldd seek to facilitate better
coordination and integration of currently dispeesrts, and encourage the adoption
of approaches to development of the sector thatwakimise the chances of success.

Southern Africa
Strategy

1. To support the development of commodity chaimsbn-traditional export and
higher value regional markets.

2. To facilitate further development of the tramlital post-harvest sector, including
storage and small-scale processing, for natioreal foarkets and on-farm food
security.
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Rationale

Southern Africa has a dual strategy of attentiotheopost-harvest sector of traditional
commodities, complemented by development of newn-treditional export oriented
commodity chains. Storage, both for on-farm foocusigy, and income generation (by
capturing higher prices in the off-season), anddya®cessing (in particular milling) of
staple crops such as maize, sorghum and milletitisat to the food security of the
region. Opportunities to link small farmers to expoarkets are also seen as necessary
for sustained poverty alleviation in these coustriEmphasis is placed on medium
volume/value commodities such as sesame and gragnahich show potential for
adding value through simple post-harvest intenomisj such as grading and packaging,
and horticultural/vegetable crops. Growing urbanrkeis, including high income
market segments (e.g. in South Africa) providehfartmarket opportunities within the
region that can be exploited.

4. Thematic Discussions

Workshop participants prioritised a number of themareas for inclusion in the post-
harvest initiative, based on a synthesis of thermftion contained in the sub-regional
reports, the SWOT analysis and the emerging sulbnabstrategies. These thematic
areas (and the activities identified within themg also compatible with the goal and
purpose of the overall initiative.

The thematic areas identified (not in order of pty) are:
Policy.
Information.
Post-harvest technology.
Food quality and safety.
Commodity chains, market analysis and businessla@vent.
Capacity building.
Networking.

For each priority thematic area, one or more kegailyes, and activities to achieve
them, were identified. These were generated antldudefined in an iterative manner
through working groups that received feedback fpdemary during the development of
this process. Objectives, outputs and activitigghlematic area are now described.

Policy
Objective

To provide information for the design and harmotiigaof appropriate national and
regional government policies that create an engldimvvironment for the development
of post-harvest interventions and that enhancelboldér farmer livelihoods.
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Activities

A series of sequential activities is proposed thgether comprise a process aimed at
achieving the stated objective. This process ire®Iunderstanding the existing policy

and regulatory regimes of countries in the regs®iecting some key policy areas for

greater study (based on their potential contrilvutim the overall goal and purpose of

this initiative). For these key policy areas, agass of analysis, stakeholder dialogue,
development of policy recommendations and thesedignation is proposed.

There is a strong trend within the different sugiwas for the joint development and
harmonisation of polices and regulations, assatiati¢h the growing strength of sub-
regional trade blocks (e.g., SADC, EAC, COMESA)isTtavours the growth of intra-
and inter-regional trade (e.g. for high value piiduto South Africa, and for
traditionally processed foods within the West Adriegion). The post-harvest initiative
should seek to influence this process, througtptbeision of information, analysis and
concrete recommendations, so as to maximise thevgosontribution that policies and
regulations (at national, sub-regional and regidenls) can have on the development
of a post-harvest sector that contributes to tha gbthis initiative.

Potential priorities for action in the policy/regulatory thematic areawere identified
as:

Trade policies that affect export of produce amatipcts, and the import of
competing goods from the world market.

Access to markets, including the support to therigron of services that assist
rural organisations to access markets.

Equitable distribution of benefits through commgdibains, including the legal
aspects of contracts that govern the relationsdmtvactors in the chain (e.qg.
linkages between smallholders and larger scalevddgeagents or processors).

Gender: policies and regulations that influencedibgree of participation of
women in economic activities in the post-harvest@e their access to education,
basic literacy, and support for gender-based osgdions at the community level.

Environmental policies, and their enforcement/aggtion, regarding
environmental effects of processing (wastes, pgolitand incentives for their
mitigation, as well as policies that may be devetbo tackle global environmental
problems such as climate change, and their impactap and livestock production
and post-harvest.

Credit, both micro-finance and the formal crediidincial system
Infrastructure: communications, transport, utistie

Taxes, rates, exemptions and reporting requirenientifferent enterprise scales
and types of organisation (for-profit vs. cooperasi, associations and NGOs)
Legal requirements for organisations/businessiquéatly for rural enterprises,
farmer associations, etc that wish to enter theébsector.

Grades and standards. These are extremely impdéotandde between countries.
Harmonization of grades and standards facilitateairegional trade as well as
permits access to international markets.
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The working group proposed a process for this gdhematic area in the post-harvest
initiative. This builds on the successful experent ECAPAPA (the policy network of
ASARECA) in the development of policies for the desector in the East African sub-
region

1. Information collection inventory existing policies and regulations oftioaal
governments and regional bodies (IGAD, COMESA, EACthe areas outlined above,
that directly or indirectly affect smallholders atite post-harvest sector. This will
involve all consultations with a range of stakeleotd (governments, NGOs, farmer
organisations, the private sector/processors, fisade and D organisations etc.). The
task is to be undertaken by the sub-regional nétsvof ASARECA, CORAF and
SACCAR with technical input from FAO and IFPRI.

2. Prioritization: a restricted number of key policy areas will edested for study,
based on their contribution to the overall goal gmupose of this initiative, and in
consultation with stakeholders. For some policyaarge.g. quality and safety
regulations) it will also be necessary to priodts small number of commodity chains
for detailed study.

3. Information and data analysiso understand how policies and regulations infaee
the competitiveness and sustainability of smallepldrmers, and their linkages to the
post-harvest system. Input from specialized institis will be required, depending on
the policy area under analysis. It may also be ssrg to undertake specific research
(primary data gathering though surveys) in ordeagsist formulation of appropriate
policies, and assess the impact of alternativeepoégimes.

4. Policy dialogue and recommendatiomsformed with the policy analysis previously
undertaken, dialogue with the different stakehadet the technical level) will lead to
formulation of the most appropriate policies op$siprstandards and regulations,
concluding with a set of recommendations at natioaad regional levels as
appropriate.

5. Dissemination and advocaeynmong national governments (Ministries of Agriauet,
Industry, Finance etc.) and sub-regional bodies fmre appropriate policies and
regulations through, for example, organisation ¢&keholder and policymaker
workshops, policy briefs, newsletters, etc. Theolmgment of policy making and/or
regulatory bodies in the process itself will assistthe eventual adoption of the
recommendations.

6. Policy action Assistance to relevant agencies in the implentiemtaf the agreed on
polices and regulations, and the monitoring ofrteéfectiveness.

The major responsibility for spearheading theseviéies should lie with the sub-
regional networks ASARECA, CORAF and SACCAR, widthnical assistance from
FAO. It was also noted that this process is comjplea can involve commitment of
considerable resources and time: it will be neagsta carefully prioritise the key
policy areas, and focus on one or few of them,rdeoto produce concrete results that
have a positive impact on the post-harvest senttrd region.
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Information

Objective

To create a facilitating mechanism for post-harve&irmation exchange/flow within
the Sub-Saharan region and internationally.

Activities

The aim is to complement and build on existing na@itms for information exchange
that exist within the African region. This coulctinde:

Development of networks, workshops, and trainingnés on specific areas of
information and communications.

Preparation of case studies of situations whenmdtion exchange has
contributed to decision making at different levels.

The organisation of summaries and reviews of sjpgoifst-harvest research and
development topics.

The use of the internet for information dissemioati

It is important that this initiative complementsdaadds value to existing sub-regional
and Africa-wide networks, organisations etc. A @sxto ensure that this occurs was
proposed:

1. The inventory and characterisation of existing retg This includes those
networks that are organised within and for the h@svest sector, both in Africa (e.qg.
FOODNET), and internationally (IN®, FhAction, PRODAR). It also includes
networks that have a broader remit, but which atevant to the post-harvest sector
(e.g. networks on sustainable agriculture, ruradowration and development, food
technology, etc.). These networks will be charésxe with respect to their target
groups and mandates: geographical coverage, posaiong the research and
development continuum, range of disciplines/fiebdsered, media used, range, type
and depth of content etc.

2. ldentification and characterisation of informatioreeds The information needs of
principal stakeholders (researchers, extensionldereent personnel, farmers,
processors, traders, private sector agro-industsal policy makers etc.) will be
assessed. Information needs in the areas of pogtdiaechnologies, markets, quality
and food safety standards, R and D services andoai®t policies and regulations, etc.
Information needs could be assessed through wopkshregional e-mail conferences,
and through case studies of specific commodityndipost-harvest systems across the
region.

3. Analysis of informationThe purpose of the analysis is to identify gapthe existing
information networks, through a comparison of neets the current situation, and
identify the institutional capacity to fill thosepgs.

4. |dentification of partnerso provide appropriate capacity to fill the iddietdl gaps.
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5. Strategy formulation all partners formulate a post-harvest informatiand
communications strategy for the region that integgathe existing capacity with
proposed new initiatives that fill the gaps prewsigudentified.

6. Mobilisation of resource implement the agreed strategy.

7. Implementationof the information and communication strategy. sTlmcludes
monitoring, evaluation and feedback to ensure thatstrategy meets the identified
needs.

Commodity chains, Markets and Businesses
Objective

To analyse and develop tools for agriculture anchroodity chains to strengthen
business and market access.

Activities

At the sub-regional level, two priorities were ititad. One associated with the
identification and development of specific commpdthains linked to new, higher
value markets, where smallholder farmers can ppatie in the production and post-
harvest components of these chains (e.g. sesafastrand Southern Africa), while the
other is associated with strengthening of existimgre traditional commodity chains,
often involving smallholder families in primary gdsarvest activities (e.g. gari in West
Africa).

A process for identifying which specific commoditiains should be the focus of R
and D interventions in any given area/communityd atmen for building or
strengthening the linkages necessary to achieve dfpgitable and sustainable
involvement of smallholder families in these chaims needed. Implementing this
process will require a suite of methods and tdwéd institutions and organisations can
employ, suited to a range of levels from very lo@g. for community organisations)
to national or sub-regional (e.g. for policy makensl R and D institutions) institutions.
The GIhh initiative can best contribute through the devatept and dissemination of
these methods and tools. These will be concrefautaibdf the initiative.

The process was conceived as:

1. Identifying priority commodity chains for a givearea or community that can
contribute to the purpose of the initiative (ileattcan involve smallholder farmers and
offer prospects for improving their livelihoodsprsidering:

Both pre- and post-harvest factors (the whole fogrd system), including climatic,
edaphic and other factors that determine what codittee are suitable for
production in a given area, and socio-culturaldesthat will influence the interest
of local people and their ability to produce andkeaspecific types of products.

Crop and livestock production and post-harvest adtaristics: indigenous crops,
traditional foods, traditional export crops, crdpsniche markets and by products).

Market criteria: the long term potential of the aoodity chains in local, regional,
and/or global markets. Emphasis will be placed oarkets that provide
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opportunities for added value, that are growingd émat have the potential to
produce impact on a significant number of smallkoltivelihoods (i.e. not on
“boutique” niche markets that can benefit very fdue to the small size of the
market, even if the amount of value added is véractive.)

The concrete output here is a suite of tools tesassthe identification of commodity

and product priorities, based on matching agricaltproduction potential with the

market criteria outlined above. There is scope Use of GIS to identify specific

locations where development of these commodityrshlias the highest potential to
contribute to the overall goal of this initiative.q. incorporating spatial mapping of
crop production, market access and poverty)

2. Diagnosis of the selected, prioritised commoditains will identify opportunities
and obstacles/bottlenecks, and the interventiomslete to overcome or realise them.
For commodity chains that already exist, opportesiimay lie in improving product
guality/safety, presentation and seeking highewueainarket segments. For novel
commodity chains, considerable work will be reqdite develop the entire chain from
production through to the end user (if national kets are sought) or to the exporter, if
export markets are considered. In both situatiomsthods are required that facilitate
the different actors in the commodity chain (proghse processors, traders, equipment
suppliers, exporters etc) in jointly identifyingee opportunities and problems, and in
identifying and implementing the necessary intetiogrs to realise or overcome them.

3. Once the type of interventions that are requaesl known, projects to implement
them can be planned, and the necessary partnetséipgen the actors in the chain,
and with support R and D institutions, can be dgwedl. Pre- and post-harvest
technologies may be an important component of thegiects (e.g. new crop varieties,
improved processing equipment). This links with tBehnology development theme
area, especially if product development is required

4. Finally, methods to assist in the strengthemihthe business aspects of smallholder
enterprises and collectively organised farmer asfons are necessary to ensure
sustainability of impact over time.

This thematic area will therefore require the depeient of a number of effective tools
and methods for:

1. Market and agriculture analysis, for the identifica of commodity chian
priorities.

2. Commodity chain description and diagnosis.

3. Project planning, management, monitoring and eviaina

4. Organisational assessment and strengthening.

In each of these areas, specific activities ar@gsed to enable these outputs (methods
and tools) to be developed:

1. Opportunity identification through market andriaglture analysis

Some methods and tools are available, such as Hr&eWiopportunity identification
manual developed through projects in Latin Amerlma CIAT's Agroenterprise
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Development Project, and the DREAM software of IIFPRese need to be evaluated
in, and adapted to, the African context throughuenber of case studies, where they
could also directly contribute to the identificatiof priority commodities for further
development.

2. Commaodity chain diagnosis and analysis

This requires participation of all actors in themsoodity chain, together with market
intelligence that helps orient the future directiari the chain towards new
opportunities. The methods to be developed willdné® identify key constraints,
opportunities and gaps, and which new technologge® the potential to contribute to
realising the opportunities, or overcoming the ¢@sts. Case studies will again be an
important element for the development of the meshentt tools required here.

3. Project andbusiness plan development

Projects aimed at strengthening existing commoditgins, or creating new chains,
need to be designed, implemented, monitored antuatea. These could include
business plans associated with specific enterprsadved in this commodity chain
development. An important element of this is castddit analysis, both as regards the
business itself, and considering the cost of ptojestitutional support vs. the
developmental benefits achieved over time.

4. Strengthening farmer associations and enterprise

The ability of smallholder farmers to derive susédle benefits from their participation
in improved commodity chains will depend to a lampdent on their capacity for
enterprise, whether as individual small enterprisesr in collective
associations/cooperatives etc. Assessments of ttbagths and weakness of these
economic organisations are necessary, especially rexgards their financial
management, leadership, administrative capabditylity to access and use marketing
information, credit and other inputs. Weakness wiled to be addressed through
capacity building (see this theme area). Develognoémmethods for organisational
assessment, with a market focus, is required.

Thus, the outputs from this process are tools/misthend information that can be
widely applied in varying circumstances across Sabaran Africa, but also we can
expect to see some concrete results from theiicgtign through capacity building and
networking in specific development situations/petgen the region. The process needs
to take advantage of, and adapt, methods and &b@ady available, and to actively
involve stakeholders in their development.

Stakeholder involvement
The stakeholders involved in this process are thdisectly participating in the
commodity chains (farmers, processors, tradergelacale private sector enterprises)

and their support institutions (NGOs, research miggdions). The roles of the different
types of stakeholder are summarised below:
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NGOs

customers for tools.

hosts for case studies.

second order dissemination/training on outputs.

facilitation  (time-bound i.e. in initial phases gnl until farmer
organisations/enterprises are sustainable).

Research organisations

Coordination of case studies.
Synthesis and analysis of case studies.
Development of tools and methods.

Private sector (large scale)

Customer for tools.

Customer for second order dissemination.
Provider of relevant market information.
Eventual input and research financing.
Service provision.

Community/Farmer organisations

Production, processing, assembly etc.
Customers of tools and services.

Post-harvest Technology

The thrust of the post-harvest technology thenmaa is to improve existing small and
medium scale processing enterprises, (both formdliaformal) that produce a wide

range of traditional basic food items that arel\tdenutrition and food security in many
areas of Africa. This includes the vibrant rootpcprocessing sector in West Africa, as
well as milling of basic grain staples in Southédnica. Emphasis is on traditional

products that are important in the basic diet ahlrand urban people, and on the
employment generated through the value added bl puscessing. This provides
important opportunities for impact on disadvantaggdups (e.g. those with HIV-

AIDS, women). Often, potential exists to make digant advances in value added
(and thus the profitability of these enterprisésptigh relatively low cost interventions
such as improved grading and packaging.

Objective 1

To improve the technical capabilities of existingadl- and medium-scale processors,
in the informal and formal sectors of the food @sging industry.
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Activities
Carry out an inventory of available technologies &torage, processing and
preservation of the different categories of foothowodities in the region.

Assess the performance and appropriateness of tbelseologies for the different
unit operations carried out by food processorfigregion.

Identify gaps; including potential innovations, .epgickaging that will make for a
more successful operation.

Commission research and development to fill thesgap
Using different end-users for getting feedback fiesting R&D innovations.

Manufacturing and adaptation of processing equigraed facilities for different
processors in different agro-ecological zones erdgion.

Objective 2

To undertake process and product development iardad diversify the post-harvest
sector.

Activities

Develop and evaluate decentralized processing mgti@s an alternative to
conventional processing. In this scenario, finisheatlucts from one operation will
serve as raw materials for another processing ventu

Product development for new value added foods fexmsting commodities e.g.
from cassava, alcohol, crude starch, soluble stardyrup and other starch based
pharmaceutical products can be produced. This neebs linked to market and
economic assessment of the potential productsderdo assess priorities.

Objective 3

Development of appropriate technologies for storaayed processing of food
commodities in the region.

Activities

Identify different value added products that can peduced from food
commodities in the region (based on market inforomattechnical developments,
consumer preferences etc)

Adaptation of existing food storage and processauipnologies to produce value
added products.

Promotion and commercialisation of the technoldwt has been developed
Monitoring and evaluation.

For the above three objectives in the post-hanes$inology thematic area, the role of
the differentstakeholdersvas proposed as:

Governmentto formulate overall policies, including those favestment in R and D
activities.

R&D institutions to conduct and evaluate research.

NGOs:to disseminate information resulting from thisea<h.
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Farmers and processardo participate in the R and D process, and p®wkey
feedback on the acceptability of technologies.

Equipment manufacturersto manufacture appropriate storage and processing
technologies.

Food Quality/Safety
Objective

To establish and implement quality and food safegnagement systems, including
HACCP, for food manufacturing processes.

Activities

Establish food control laboratories.
Establish quality grades and standards for freshedisas for processed products.

Undertake training of all actors in the food commpdhain including raw material
specification, process control and finished prodyecification.

Notes:

1. The roles of the different stakeholders are #aene as for the Technology

Development thematic area above.

2. This area is also linked with the Capacity Binddthematic area, in which training in

food quality/safety is given a high priority.

3. This is also linked to the Policy thematic amghich covers the regulatory aspects of
grades and standards are covered. Such regulatansgd not only be established “in

theory” but that mechanisms to support their imgatation “in practice” must be also

be put in place. This will require an integratetbefthat combines the three thematic
areas of quality, policy and capacity building.

Capacity Building: Training
Objective

Market oriented strategies institutionalised thtougapacity building in targeted
organisations and associations.

Activities
Priorities for training were identified by the wang group, based on demands
expressed by the range of stakeholders presentarsidering sub-regional priorities.

These are summarised in the following table, whichcates the area of training, the
potential trainees and the type of institution tt@ild undertake the training function.
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Training Area Trainees Trainers
Market analysis and opportunity Researchers, Regional institutions
identification (for the commodity extension, NGO, e.g. FOODNET,
chain theme area). private sector. universities.
Product safety and quality control Farmers, extension | NGOs, bureau of
(grades/standards). workers, agro- standards, FAO,
processors, handlers.| UNIDO, UNDP.
Enterprise Development: Private sector, NGOs, Agroenterprise
(entrepreneurial and managerial skillsagribusiness, youth | development
for the commodity chain theme area).and women. institutions.
Information processing (gathering, | Researchers, NGOs, | IT institutions.
analysis, web pages, database extension services.
development).
Higher degree education in Researchers, NGOs, | Universities.

agribusiness, post-harvest processingxtension services,
food quality/safety and information | private sector.

technology.

Collective action, for the commodity | Youth, Women NGOs

chain theme area. Community Extension workers.
organisations.

The project cycle, especially Researchers, NGOs, | Universities, ESAMI.

monitoring and evaluation, relevant | Private sector.
for all theme areas.

Capacity Building: Networking
Objective

To develop sub-regional coordination units thateere and strengthen functional
partnerships in agroenterprise research and davelop

Activities

This objective is targeted to the West/Central &wadithern Africa sub-region, since
Eastern Africa already has the FOODNET network urA8ARECA, which covers
post-harvest and marketing R and D within its reffiite other sub-regions considered
that a similar post-harvest and marketing netwoithiww the CORAF and SACCAR
systems would be valuable in the integration, cmatibn and facilitation of R and D
within each sub-region, and would also enhance de&iled formulation and
implementation of strategies appropriate for eadhtregion that are developed during
the Gl initiative.

The proposed sub-regional networks should bringttoay the different stakeholders in
the post-harvest system, and thus provide a forherein the communication gaps that
exist between, for example, research, extensionfamder/community organisations,

or between the private sector and NGOs, can begdulid
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While CORAF and SACCAR should take the lead in ld&hing Post-harvest
networks in their respective sub-regions, it wasstdered that this should also involve
PhAction and appropriate CGIAR institutions, and ttras should be an important and

integral part of

the GlRinitiative.

5. Subregional Priorities

The sub-regional working groups considered the #iemareas in the light of the
strategies that were identified as a result of SNéOT exercise for each sub-region.
They also made some recommendations as to theofypemmodities that could be
prioritised for each strategy. These are summariséte Table below:

East

West-Central

Southern

Sub-regional
strategy

Non-traditional
crops for export
markets.

Upgrading traditional
small-scale processing
for local and regional
markets.

Non-traditional crops for
export markets and improve
traditional post-harvest
system for local markets.

[®X

Thematic area

Policy

Range of policies
relevant to non-
traditional exports:
e.g. trade, Rand D
investment, quality

Trade policies,
sanity/phytosanitary
regulations,

Financial and investment
regulations.

and safety
regulations.
Information Use of electronic media,
mass media.
Commodity | Identification and | Information to assist | Market analysis and priority
chain development/ accessing new markets identification

development

strengthening of
chains involving
small farmers for
non-traditional
export and high
value niche
markets.

(regional and global).

Case studies to learn from
successes.

Post-harvest Improving technical Storage
Technology capacity of processors | Processing
(loss reduction, quality) Preservation.
Recycling and
utilization of wastes and
processing by-products
(business and
environmental benefit).
Food Harmonising standards Facilities
quality/ Establishing standards| Harmonization of standards.
safety in some markets (e.g.

fish, processed foods)
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Capacity Business skills, Enterprise Product quality control

building- Project cycle, development. and safety.

training (including M & E), Market analysis. Agribusiness.

M_eth_ods for Food safety. Food processing and
priority storage.
identification.

Networks Sub-regional post- Sub-regional post-harvest
harvest network network establishment.
establishment.

Commodity | Non-traditional Traditional staples Traditional maize, sorghum,

priorities exports: cassava, maize, millet, rice, cassava, sweet

horticulture,
floriculture, cashew
nuts,

Niche markets
medicinal plants,
essential oils,
spices, shea nuts,
aloe.

sweetpotato, finger
millet (sahel)

High value yams, rice,
plantain, potatoes
Niche fruits and
vegetables

Fish (Tilapia): for
export markets.

potatoes

Pulses:soya, pigeon pea,
cowpea, sesame

Chile, paprika

Fruit and vegetables
(indigenous, exotic)

Non timber forest products
Meat and fish for export
markets.

Priorities common to all sub-regions
Food quality/safety regulations and standards.
Training in enterprise development/business skills.

Methods for market analysis and opportunity idécdiion.

Sub-regional post-harvest networks (already oparatiin East Africa).
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C. Conclusions

Two over-arching strategies for developing the {h@svest sector were developed by
the participants of the workshop. One is basedherekisting post-harvest system and
traditional commodities, and involves upgradingducts and processes, improving
value added and quality, so allowing the produotsiter higher value urban and
regional markets. This strategy also encompassgagst of traditional commodities

(for on farm use, or to take advantage of high&egrin the off season). This is the
strategy identified by West and Central Africa, drydSouthern African countries and

this impacts on both food security and povertywaditon goals.

The other strategy is focused on the developmemtowtl or non-traditional export
commodities/products, aimed at both regional anobal markets, and including
products with large volumes and those with nichg,Higher unit value markets. This
strategy was identified by East Africa sub-regi@md also by Southern African
countries, which thus adopted a dual approach.

The key thematic areas within which actions for@&iBh can be developed are relevant
to both strategies. They are summarised in the€elTablthe previous section of this
report. If the GIR initiative is to address the needs and opporemitf Africa, it will
have to encompass both the wide range of thematiasa and the diverse set of
stakeholders, that were identified in this Workshtipwill need to engage and link
together those actors directly involved in the picicbn, marketing and consumption of
produce and products, and those with a support relein research, development and
policy/regulatory functions.

Many of the theme areas are congruent with theripes of the B Action “linking
farmers to markets” initiative, especially as relgamarket opportunity identification
methods, commodity (or supply) chain organisatiod development, food quality and
safety and post-harvest technology developmer.iihportant that the two initiatives
should develop in tandem.

Concern was expressed by participants that the lead time for this FAO/GFAR
initiative could delay actions that are neededhim $hort term. It was recognised that
several of the priorities identified in the diffatetheme areas do not depend on large
amounts of external funding, and that opportunites/ exist for their initiation before
the GIFh initiative is finalised. It is also likely that omplementary projects in the
PhAction “Linking Farmers to Markets” initiative wilbe able to start up in 2002, and
thus offer prospects for moving forward in somehad priority areas identified in this
workshop.

Finally, there was a clear and strong signal frartipipants for the West/Central and
Southern regions of Africa to develop post-harvestvorks similar to the FOODNET

network in East Africa, under the auspices of tlmespective sub-regional groupings
(CORAF and SACCAR).

31



