Food and Agriculture Organization
PP“\\

of the United Nations

Pesticide Supply chain

O®O®
PO®®
DO@®S
@@®®



What do countries want to buy?

= Security to avoid impacts of locusts
= Minimal environmental damage from spraying
= Minimal costs of storage and Q/C

= Minimal costs of disposal of obsolete
pesticides

= Minimal environmental damage from obsolete
The Right pesticides at Right time, in the Right quantities

ALL at a fair cost
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Issues with current procurement
Process

= Long lead time to supply

» Ultimate quantities needed are greater
= Damage from locusts is worse
» Environmental damage is worse

» Left-over stock that needs to be managed
» Eventually disposed of at a significant cost

= Irregularity and low value of tenders

» Discourages manufacturers
« Fewer suppliers
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Exploring other supply chain
mechanisms

1. Pesticide Bank (Framework Contract)

ay Al or Formulated products stored by supplier and
delivered within guaranteed short time

2. Product Purchase and return
a)  Supplier takes back unused stocks

3. Trust fund for removal and disposal of
obsolete

4. Combinations of all 3
5.  Other ideas?



Breakout Groups

= Identify other supply options

= EXxplore each option

= Use the pros and cons and questions in the
working paper

= Assess each against criteria



Potential criteria

Encourages supplier to register products
Shortness of Guaranteed delivery time
Flexibility in quantity delivered

Feasible for suppliers
Confidence that the pesticides will be delivered on
time

=« What happens if not delivered?
Pesticide meets required specification
Left-over stock minimised

Empty containers managed

Left-over stock managed, then disposed of

Overall cost



Group 1 — Interpretation — German Room

Fac.: Richard Thompson, Mohamed Lemine Hamouny

= Luigi Avella

= M.A. Ould Babah

= Gerard Bod

= Eric Dam

= Qiyomiddin Ganiev

= Furkat Gapparov

= Virginia Gil-Albert

= Keith Jones

= Mohannad Al Majathoub

Meray Saeed Qahtani
Paul Roux

Pedro Serrano
AbdelRahman Al Shahrani
Mohamed Al-Shomrani
Suzanne Swanepoel
Sergio Vasques
YongZhen Yang



Group 2 — French — Cuba Room B224

Fac.: Marion Chiris, Harold van der Valk

s Frédéric Baur Benoit Gossaert
= Davide Blancato Rudolf Guyer

= Victor Emile Coly Said Lagnaoui

= Fakaba Diakité Andrea Lazzari

= Corinne Faivre Ahmed Mouhim
= Nicolas Gerard Khaled Moumene

Serge Sebahi



Group 3 — English — Nigeria Room C215

Fac.: Keith Cressman, Jan Breithaupt,

= Mamoon Al-Alawi Mehdi Ghaemian

= Heruy Asgedom Greta Graviglia

= Yeneneh Belayneh Zak Kateeb

= Remco Bod Christiaan Kooyman
= Edwin Butler Graham Matthews
= Mark Davis Mahgoub Mousa

= Hans Dobson Cristina Proietto

= Eva Erisgren Timothy Sander

= Anne Fabiani



