
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Notes: *: Institutions more relevant in the coastal areas 

 

 

 

Disaster 

Management 

Committees  

(at all levels) 

Subcomponent Advisory Committee 

(Chaired by DAE, with CDMP, DAE, MFDM (DRR), 

UNDP and FAO as members) 

National & regional 

technical partner 

agencies, ADPC 

Upazila level TIWGs  

(Composed of district & Upazila 

Agr.Officer, Sub Assistant Agr.Officers, 

District Level Representatives of Fisheries, 

Forestry and Livestock departments, DRR 

representatives, public representative, 

Union Council chair, locally recruited 

national expert) 

Farmer’s groups/associations, farmers, 

farmer field schools, farmer’s clubs, 

women groups jointly with Field 

Officers + UAOs + SAAOs 

Local technical partner agencies 
(BWDB, NGOs, Local 

Government Engineering 

Department, 

Water management Committee, 

DMCs)  

National Level Technical Implementation Working 

Group 

(Chaired by the Director of Field Services, DAE, with 

DAE-subcomponent manager, Climate Cell and 

MFDM/DRR, Bangladesh Water Development Board 

(BWDB), Forestry, Livestock and Fisheries 

Department, Bangladesh Meteorological Department 

(BMD) and SPARRSO, national research institutes 

(BARI, BRRI, BFRI, BFI, BLRI) 

FAO Technical 

Advisory Team 

(Chaired by NR, with 

AG, FI, FO) 

Local 

NGOs 

PROJECT CORE STRUCTURE Technical Support 

Structure 

DRM/Climate Change 

Adaptation Structure 

CDMP NAPA 

Core Groups on DRM/Climate Change Adaptation 

(in the involved departments, i.e. AE, FI, FO, LS) 

Local 

NGOs 

DoE 

Climate 

Cell 


