
  
 

 

 

 

FAO TCP/CPR 3105 

 

“Strengthening Disaster Preparedness in the Agricultural Sector” 

 

 

Report on the training of farmer’ cooperative 
development  

 

 

Prepared by 

 

Center for Integrated Agricultural Development-CIAD 

China Agricultural University, Beijing 100094 

October 2007 



Table of Content 

MAJOR ABBREVIATIONS AND ACRONYMS................................................................................2 

1. INTRODUCTION ..............................................................................................................................3 

2. TRAINING ON CAPACITY BUILDING AND DEVELOPMENT OF FARMER’S 
COOPERATIVES ..................................................................................................................................4 

2.1 OBJECTIVES OF THE TRAINING.........................................................................................................4 
2.2 TRAINING METHODS ........................................................................................................................4 
2.3 MAJOR TRAINING PROCEDURES AND RESULTS .................................................................................5 

2.3.1 Session 1: Opening..................................................................................................................5 
2.3.2 Session 2: History and evolution of the farmer’s cooperative movement in China .................5 
2.3.3 Session 3: Regulatory and legal issues for establishment and operation of FC .....................6 
2.3.4 Session 4: The needs for FC capacity building and role of FC in disaster management........6 
2.3.5 Session 5: Formulation of action plan for FC Development (group discussion and 
presentation) ....................................................................................................................................7 

3. OBSERVATIONS AND RECOMMENDATIONS...........................................................................8 

3.1 MAJOR OBSERVATIONS MADE BY THE TRAINING TEAM.....................................................................8 
3.2 RECOMMENDATIONS FOR FOLLOW-UP ACTIVITIES ...........................................................................8 

ANNEX..................................................................................................................................................10 

ANNEX 1 TRAINING SCHEDULE...........................................................................................................10 
ANNEX 2: LIST OF PARTICIPANTS......................................................................................................... 11 
ANNEX 3: ACTION PLAN OF AQUICULTURE FC IN LIUXI VILLAGE .......................................................12 
ANNEX 4: ACTON PLAN OF GREENHOUSE VEGETABLE PRODUCTION FC IN YAOQIAO VILLAGE ............13 
ANNEX 5: ACTION PLAN OF ANIMAL HUSBANDRY IN WOODS FC IN NANCAO VILLAGE.......................14 
ANNEX 6: THE OUTLINE OF THE TRAINING MANUAL..........................................................................15 

 

 

 



  
 

 

Major Abbreviations and Acronyms 

 

ADPC Asian Disaster Preparedness Center 

CIAD Center for Integrated Agricultural Development 

CBDM Community Based Disaster Management 

FC Farmers’ Cooperative  

MOA Ministry of Agriculture  

TCP Technical Cooperation Program  

 

 1 USD=7.4 Yuan RMB 

1 ha  = 15 Chinese Mu  

 



  
 

 

1. Introduction 

The Project “Strengthening Disaster Preparedness in Agricultural Sector-SDPAS” is a 
FAO funded technical cooperation project (TCP) launched in China in July 2007. In 
accordance with China’s new policy on natural disaster prevention and public hazards 
and emergency management the TCP project objective is to assist the Ministry of 
Agricultural-MOA and its local line agencies at provincial and county levels in testing 
and operationalizing on pilot basis in Juye county Shandong Province, the process of 
shifting from an emergency response focused intervention approach towards a Natural 
Disaster Risk Prevention/Preparedness oriented approach in the agricultural sector. 
Concerning the situation in Juye County, the project mainly focused on management 
of two types of disasters, i.e. floods (combined with water logging) and drought. The 
pilot project, if successful, will offer the basis for replication in other high-risk flood 
and drought prone areas of China. 

The intended long-term project outcomes are to contribute to: 

1) Reducing the economic losses of farmers to the impacts of recurrent natural 
disasters and to build up their own capacities and resilience to mitigate future 
impacts from natural calamities; 

2) Reducing environmental degradation (alkalization of soils);  
3) Enhancing the operational capacities and coordination mechanisms for risk 

prevention and management at community, county, prefecture and provincial 
levels;   

4) Improving of farmer’s livelihoods at the community level;    

Until end of October 2007, the TCP project has undertaken following consultancy 
activities:  

1) In July 2007 a project starting up mission was fielded to Juye for launching up the 
project by conducting village survey and project start-up workshop at county 
level;  

2) From end of August to beginning of September 2007 a Baseline Survey was 
carried out by the consultant team of Center for Integrated Agricultural 
Development-CIAD for collecting social economic baseline data and assessing 
the community and institutional reaction to the flood disasters. A Baseline Survey 
Report has been prepared and submitted to FAO by the Survey Team of CIAD; 

3) From 22 to 27 October 2007, a field survey and training mission was organized 
jointly by CIAD and ADPC consultant team. Besides on-site survey in the three 
pilot villages, two workshops, i.e. CBDRM Workshop and FC Capacity Building 
Workshop were held in the County.  

This report was prepared by the CIAD Team for summarizing the major FC Training 
activities and results.  



  
 

 

2. Training on capacity building and development of farmer’s 
cooperatives  

International experiences have shown that farmer’s cooperatives-FC and farmer’s associations can 
play important roles in community based disaster management, therefore, supporting the 
establishment and capacity building of farmer’s cooperatives was identified as an important 
component of the TCP project. Based on findings and results of the baseline survey and 
training needs assessment conducted in the three pilot villages of Qilin Township 
during 5 Sep. 2007 to 9 Sep. 2007, CIAD developed the training manual and 
conducted the training in 25 Oct. 2007. All together, 19 participants attended the 
training, among them, 12 are members of FCs of the three pilot villages (Yaoqiao 
Village, Liuxi Village, Nancao Village) and 7 are Township Officials. (Refer to Annex 
participants list of the training)  

2.1 Objectives of the training  

The objectives of farmer’s cooperative capacity building training are: 

1) Participants gain the knowledge on importance and necessity of establishing the 
farmer’s cooperatives for improving their livelihoods and mitigating the natural 
disasters and risks; 

2) Understanding of FC related laws and operation rules; 
3) Action plan for development and capacity building of the existing FCs in the 

three pilot villages will be formulated through group work under facilitation of 
the consultant team; 

4) Identifying the functions and roles of FCs in community disaster management; 

2.2 Training methods 

Interactive and participatory training methods have been applied in the one-day training workshop.   
Following methods were used in the workshop:   

1) Lecture and presentation by the trainers 

The major training contents prepared by the trainer’s team were presented by trainers 
through using PPT. Before the FC training a Training Manual has been developed by 
CIAD trainers and distributed to participants as reference. 

1) Group Discussion  

Purpose of the group discussion is to give participants chance to review the problems 
and challenges faced by the FCs and to work 
out the solutions for improving the situation. 
Participants were divided into three groups 
by villages. And the trainers facilitated 
whole group discussion process. In the case 
study, trainees were designated to analyze 
the situation and problems of faced by the 



  
 

 

FC in the villages. Based on the results of the problem analysis, solutions and relevant 
intervention actions were discussed and agreed. The results of the group discussion 
were formulated into action plan of their FC. 

2) Plenum Presentation 

Through plenum presentation participants could share the experiences and results 
from other groups, at the same time, it also give each group an opportunity to 
comment the results of other groups. Each group selected one participant to present 
the results of group work in the plenum. After the presentation comments and 
feedbacks were given to the results and recommendations of each group.  

3) Training Tools 

In order to finish the training with high quality, the following facilities are used: 

 PPT Projector; 
 Pin boards; 
 Meta plan cards; 
 Markers; 
 White paper; 

2.3 Major training procedures and results 

2.3.1 Session 1: Opening 

In this session, Ms Wang Li, the FC trainer from CIAD, introduced the objectives of 
the training, major contents and timetable as well as the expected results and outputs. 
As an instrument of the warming up of participation, the introduction session gave 
participants a chance to understand the TCP project and the training purposes. 

2.3.2 Session 2: History and evolution of the farmer’s cooperative movement in 

China 

In this session, the trainers briefly presented the history and the development process 
of FC in China. The major issues presented in this session are:  

1) The philosophy and definition of cooperative; 
2) The development and situation of FC in Europe and Japan; 
3) The development and situation of FC in Taiwan Province; 
4) The situation of FC in China before China’s opening-up; 
5) The development of FC in China after the opening-up; 
6) The necessity and significance of FC for rural development and community 

collective action in China nowadays.  



  
 

 

2.3.3 Session 3: Regulatory and legal issues for establishment and operation of 

FC  

Purpose of this session is to give participants an overview on the regulatory and legal 
issues and requirements for registering a FC, so that the key members of the FC will 
clearly understand what preparation actions they should take in order to register their 
organization as an officially recognized cooperatives. In this session, Mr. Li Jian, one 
of the trainer in CIAD team presented the related regulatory and legal issues for 
establishing the FC and the procedure of establishment and operation of FC, 
including:  

1) The legislation background of the Farmers’ Cooperative Law; 
2) The main contents and stipulations of the Farmers’ Cooperative Law; 
3) The preferential policies stipulated in the Law. 
4) The pre-requests and qualifications for registration and constitution of FC; 
5) The rights and obligation of members of FC; 
6) The mechanism of member congress and benefit distribution of FC; 
7) The management of FC. 

2.3.4 Session 4: The needs for FC capacity building and role of FC in disaster 

management 

In the context of the community natural disaster management, the major functions and 
roles of the FCs are to participate in the construction of the community drainage and 
anti-disaster infrastructures, to reduce the individual vulnerability against disasters 
and help farmers to establish an alternative farming patterns and livelihood strategy 
which can have high resistance to the natural disasters. Purpose of this training 
session is to identify the needs of FC capacity building and the possible roles and 
functions of the FC in the CBDM. In this session, Ms. Wang Xiaoli, trainer of the 
CIAD team presented the roles and functions of FC to be played in disaster 
management and analyzed the needs for FC capacity building. Major contents and 
topics of this session include:  

1) The establishment and organizational 
development of FC; 

2) The development of the functions of FC and 
relevant capacity building; 

3) Cases  in capacity building of FC; 
4) The definition of community-based disaster 

management; 
5) The roles, functions and participation of FC in 

each period of community-based disaster 
management cycle, i.e. early warning, 
preparedness, emergency relief and 
recovery/rehabilitation. 



  
 

 

2.3.5 Session 5: Formulation of action plan for FC Development (group 

discussion and presentation)  

The formulation of the Action Plan of FC Development and Capacity Building was 
elaborated by group discussion. Participants were divided into 3 groups by villages. 
The discussion was moderated by CIAD trainers.  

The key points of the Action Plan were visualized in four-columns matrix on the pin 
boards. Four basic aspects were discussed and filled in the matrix:  

1) Major steps for establishment and capacity development of the FC;  
2) Agreed time frame for implementation of these steps;    
3) Major preparatory activities for implementing the steps;  
4) Responsible actors and implementers for agreed activities and steps.  

Following the group discussion, each group recommended participant to present their 
discussion results and formulated action plan for obtaining feedback from other 
groups.   

(Detail outputs of this session please refer to annex 3-5 )  



  
 

 

3. Observations and recommendations  

3.1 Major observations made by the training team  

While conducting the one-day workshop, the  
CIAD trainer’s team also made some 
observations on the training atmosphere and 
reaction of the participants:   

1) All participants both from villages and 
township and county levels were actively 
participated in the whole discussion process 
although this is the first time for them to 
attend such inter-active training workshop; 

2) Facilitation by trainers and visualization 
tools, such as pin boards, papers, etc., can 
greatly encourage the participation of the 
trainees, especially the trainees from the 
village level; 

3) Through the interactive participation in the 
group case study and practice, trainees 
could think about all related issues about their own FC and obtained some 
agreement by discussion with other trainees; 

4) With the presentation, both trainees and trainers have a clear picture about the 
development of their FC and primarily built their commitment and ownership to 
the development of FC and the functions and roles in CBDM.  

5) Since the time limit participants could not appraise the feasibility of these 
recommended actions and steps, some of the key issues presented by the trainers 
in PPT presentation could not be sufficiently digested in short time, therefore, 
follow up training is needed; 

6) Comparing the results of group discussion the consultant team finds there are 
significant differences in terms of FC development progress. Nancao village has 
already formed a very formal cooperative and it is already functioning, whilst in 
other two villages, both the organizational structure and service functions are not 
yet effectively established and provided.     

3.2 Recommendations for follow-up activities  

Based on the observations of the training team and the findings from the previous 
survey and research, the consultants made following recommendations for 
strengthening the capacity and functions of FC in CBDM:   

1) County Agricultural Bureau and County Agricultural Economic Station should 
facilitate the village FC of Nacao in registration process in accordance with 
guidance and principles stipulated in the Farmer’s Cooperative Law; 

2) Advise the farmer’s associations founded in Liuxi and Yaoqiao to design the 
organizational structure and elect the manager and management staff and draw up 



  
 

 

the management regulations according to the FC law; 
3) TCP project will further support the capacity building of the FC in terms of short 

term training and support some FC concrete activities in drainage infrastructure 
improvements; 

4) Strengthen FC roles and functions in changing the farming patterns for mitigation 
and resilience to the flood disasters, especially to support marketing activities; 

5) County Agricultural Bureau and Extension Station should provide technical and 
management training to FC managers and service Strengthen the technical service 
capacity for FC members; 

6) Enable FCs to participate in the whole process of CBDM, a partnership should be 
built between FCs and township and county governmental line agencies.  



  
 

 

Annex 

Annex 1 Training Schedule  

Time Activities Actors  
25 October 2007 
9:00-10:30 
 
 
 

 
Opening Ceremony: Project director 
introduce the main goals and significance 
of the training; 
Training: Trainer introduce the training 
schedule and train components and 
expected output; 

 
Trainers  
 

10:30-10:45 Tea Break 
 

 

10:45-12:00 Training: Laws and Regulations on FC; 
Group work: case study on the legal 
situation and problems of the FC in the 
three pilot villages; 
Presentation of the group work 

Trainers 
Participants 

12:00-14:00 Lunch break  
  

 

14:00-15:30 Training: Operation procedure about FC Trainers 
15:30-15:45 Tea break   
15:45-17:00 Group work: formulation of action plan for 

FCs capacity building;  
Group work presentation  
Closing remarks  

Participants 



  
 

 

Annex 2: List of participants 

No Name Institution Position 

1 Mr. Yin Hongming Agricultural Economic Station-AES of 
County Agricultural Bureau  Director 

2 Mr. Zhang Zaiyun County AES  Deputy Director 
3 Mr. Li Fulai County AES Deputy Director 
4 Mr. Shen Xiaoqing County AES Official 
5 Ms. Wang Yumin County AES Official 
6 Mr. Zou Kaizhong Qilin Township AES Director 

7 Mr. Zhang 
Fangzheng 

Qilin Township AES Official 

8 Mr. Yang Baojun Yaoqiao Village Village Party 
Secretary 

9 Mr. Wang Anwen Yaoqiao Village Village Head 

10 Mr. Cao Chuanzeng Nancao Village Village Party 
Secretary 

11 Mr. Cao Baohe Nancao Village Village Head 

12 Mr. Cao Jinying Nancao Village FC member 

13 Mr. Liu Quanhua Nancao Village FC member 
14 Mr. Cao Baotian Nancao Village FC member 

15 Mr. Wang Guijian Nancao Village FC member 

16 Mr. Guo Falin Nancao Village FC member 

17 Mr. He Shuyang Liuxi Village Villager  

18 Mr. Zou Kaizhong Liuxi Village Villager  

19 Mr. Cao Ziying Liuxi Village Villager  

20 Mr. Jaiganesh 
Murugesan ADPC Consultant 

21 Ms. Wangli CIAD, China Agriculture University Consultant 
22 Ms. Wang Xiaoli CIAD, China Agriculture University Consultant 
23 Mr. Li Jian CIAD, China Agriculture University Consultant 
 

   



  
 

 

 
 

Annex 3: Action plan of aquiculture FC in Liuxi Village 

Step Time Activity Principal 
Preparation Oct.—Nov. 

2007 
 Publicize the FC and mobilize 

farmers; 
 Establish the structure; 

Zheng 
Youliang, 
Director of 
FC 

Constitution 
Design 

Nov. –Dec. 
2007 

 Collect member’s opinions; 
 Make constitution of FC; 

Zong 
Xiaoxing 

Registration 
of FC 

Dec. 
2007—Jan. 
2008 

Submit the application of 
establishment to related Government 
departments. 

Zong Xianzi 

Trial Run Jan.—Dec. 
2008 

 Organize the united purchase of 
the seeds of fish crab and lotus 
root for farmers; 

 Invite relate technicians and 
experts to instruct farmers’ 
production and train farmers if 
necessary; 

 Organize the united purchase of 
feedstuff for farmers;  

 Organize members to study 
market by internet and field 
survey; 

 In case of pest insect, flood or 
disease, invite expert to train 
farmers about insect and disease 
control and anti-flood 
production. 

Zhang 
Xianhua 

 



  
 

 

Annex 4: Acton plan of greenhouse vegetable production FC in 

yaoqiao village 

Steps Time Preparation Activity Actors 
Hold a villager’s 
meeting and 
determine the 75 
initiators 

Oct. 2007 Develop the greenhouse vegetable production, 
including melon, garlic and tomato; 
Supply the seeding altogether; 

Yang 
Baojun  

Design 
management 
regulations 

Nov. 2007 Determine the rights and obligations of 
members. 

Initiators 
(75) 

Member congress Nov. 2007 Discuss, edit and approve the FC constitution 
and management regulations.  

Initiators 
(75) 

FC election Nov. 2007 36 household member attend the election and 
each has one vote; 
It will elect one director, one deputy director, 
one secretary, one storeman and one cashier.  

Yang 
Baojun 

Registration Nov. 2007 Register the FC in the County Industry and 
Commerce Bureau 

Director 

Trial run Nov. 
2007—July 
2008 

It is unclear the length of the registration time; 
Organize member in Spring vegetable 
production. 

Director 

Enlarge the FC 2008 Enroll all farmers into FC; 
Construct the vegetable wholesale market 

Director 

Mobilization 
meeting 

Jan. 2008 Publicize and emphasize the principle of 
freedom. 

Director 

Construction in 
water conservancy 

Feb. –Mar. 
2008 

Design the integrated drainage networks; 
Organize members to contribute in the 
construction. 

Yang 
Baojun 

Summary Meeting Dec. 2008 Analyze the benefit from greenhouse vegetable 
production and compare with non-greenhouse 
vegetable production 

Director 



  
 

 

Annex 5: Action Plan of animal husbandry in woods FC in 

Nancao Village 

Steps Time Preparation Activity Actors 
Preparation Before the end of 

Oct. 2008 
 Publicize the FC with case instruction 

(most effective way)  
 Determine the project of the FC  

Cao Chuanzeng 

Design 
constitution 
and 
regulation 

Before 15 Nov. 
2008 

The director call farmer to learn about the 
operation of FC and make the regulations 

Cao Chuanzeng 

Registration The time depends 
on the Industry 
and Commerce 
Bureau 

 Collect all farmers’ opinions; 
 Develop the document of FC constitution 

and regulation 

 

Trial run Before Dec. 2008 Refine the activities schedule and three groups 
prepare respectively  

Three leaders of 
the groups 

FC runs From the 
beginning of Dec. 
2008 

 Convoke the inaugural meeting; 
 Determine the office location, management 

structure and leaders 

Cao Chuanzeng 

Market 
development 

After the 
registration 

 Purchase the production material together 
 Market the products together 

Cao Jinying 

 



  
 

 

Annex 6: The Outline of the Training Manual 
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