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Foreword

The impacts of climate change are increasingly being felt around the globe, with extreme 
weather events that affect agricultural production being only an indication of what may still 
lie ahead. While all farming systems are affected, rural populations and farming communities 
living off marginal lands are disproportionally at risk in terms of their ability to generate decent 
incomes and satisfy their basic dietary needs. Global food security is at stake, and a concerted 
global effort to strengthen farmers’ capacities to adapt their crop production and diversity to 
climate change is needed.

With the goal of promoting global food security and sustainable agriculture by pursuing 
the objectives of conservation and sustainable use of plant genetic resources for food and 
agriculture (PGRFA) and sharing the benefits arising from the use of these resources in a fair 
and equitable way, the International Treaty is a central element of this global effort. Substantial 
financial resources are needed, however, to achieve impact on a significant scale.

A lot has been achieved over the last decade with regard to PGRFA conservation, in particular 
thanks to the work of the research centres of the CGIAR Consortium and the Global 
Crop Diversity Trust - which is an essential element of the International Treaty’s Funding 
Strategy. However, there is still an enormous need for action regarding the conservation and 
management of crop varieties on farms and in the surroundings where they have developed 
their distinctive traits. Overall, humankind has become dangerously reliant on a very limited 
number of major food crops and varieties. This reliance on a narrow genetic base increases the 
risk of production losses associated with climate change and disease and pest outbreaks. This is 
why the Benefit-sharing Fund of the International Treaty’s Funding Strategy prioritizes on-farm 
management and conservation of PGRFA.

In light of the above, the publication of this educational module on the International Treaty’s 
Funding Strategy is very timely. In particular through its Benefit-sharing Fund, the International 
Treaty helps vulnerable farmers in developing countries adapt their crop production to 
climate change and implement profitable on-farm activities, and promotes the conservation, 
reintroduction, development and dissemination of traditional and locally adapted crop varieties 
and related knowledge. The publication of this module also coincides with the third call for 
proposals of the Benefit-sharing Fund marking the start of a new project cycle, which has a 
special focus on promoting the co-development and transfer of technologies for the on-farm 
management, conservation and sustainable use of crop diversity. 

I am confident that this module will make an important contribution to the global effort of 
strengthening farmers’ capacities to adapt their crop production and diversity to climate 
change, by raising policy makers’ and donors’ awareness on the Funding Strategy, and by helping 
eligible organizations prepare high quality project proposals in response to calls for proposals 
of the Benefit-sharing Fund.

Shakeel Bhatti
Secretary 
International Treaty on Plant Genetic Resources for Food and Agriculture
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Introduction

Capacity development is crucial for the effective promotion of the objectives of the 
International Treaty. This educational module is a tool that helps strengthening the 
development of both technical and functional capacities necessary for the implementation of 
the International Treaty among its key stakeholders, in particular with regard to the Funding 
Strategy of the International Treaty and its Benefit-sharing Fund.

FAO’s Corporate Strategy on Capacity Development defines ‘capacity development’ as the 
process of unleashing, strengthening and maintaining the ability of people, organizations 
and society as a whole to manage their affairs successfully. The FAO capacity development 
framework is based on the enhancement of technical and functional capacities across the three 
dimensions of individuals, organizations and the enabling environment.

Functional capacities refer to policy and normative capacities, knowledge management, 
partnering and programme implementation capacities. In the context of the International Treaty, 
this type of capacities is required to enable Contracting Parties, civil society organizations 
and other relevant institutions and key actors, to engage in policy dialogues and establish 
programmes and projects for the conservation and sustainable use of PGRFA. The various 
stakeholders that work in crop conservation and use in their daily activities, such as agricultural 
researchers, gene bank personnel, breeders and farmers, require technical capacities to carry 
out their respective roles in the conservation and the sustainable use of PGRFA.

National civil servants involved in the establishment of programmes to implement the 
international instruments that their governments have ratified often need to become fully 
acquainted with the technical details of these instruments. Technical stakeholders, in turn, often 
are not familiar with all legal aspects of the international policy framework within which they 
operate, and require further training. This educational module therefore aims at strengthening 
both technical and functional capacities, by presenting a broad overview of the main elements 
of the Funding Strategy to a policy oriented audience, and explaining the process and 
requirements for accessing financial resources under the Benefit-sharing Fund to PGRFA 
practitioners. 

The module is designed to strengthen stakeholders’ capacities for the operation of the 
International Treaty and to enhance information and raise awareness among other interested 
parties, including academia and the media. The material can be used for self-learning purposes, 
as a reference work on the International Treaty, and as an information resource for the 
development of awareness-raising material. Thus, it addresses the three capacity development 
dimensions of individuals, organizations and the enabling environment.
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Development Process of this Module

The main features of the development process for this educational module were the following:

 The main target learner groups and their learning needs were identified.
 A draft curriculum outline with learning objectives and lesson outlines responding to these 

needs was designed by the Secretariat of the International Treaty.
 A support group of experts representing different stakeholders and target learner groups 

was established.
 Through an electronic consultation the support group provided guidance in shaping the 

outlines of the lessons and suggested possible peer reviewers.
 The Secretariat prepared initial drafts of the lessons.
 Knowledgeable experts in the relevant technical areas were invited to act as peer reviewers 

of the lessons.
 A peer review process was set up in order to ensure correctness, coherence and balance of 

the lessons.
 The Secretariat coordinated the inputs of the peer reviewers into the draft lessons and 

ensured the editing and publication of the module.

The main target learner groups correspond broadly to the stakeholders of the International 
Treaty. Their needs were initially identified by means of a survey on capacity development 
needs carried out by the Secretariat, taking into account existing tools and materials, as 
well as the needs and gaps expressed in different resolutions of the Governing Body of the 
International Treaty, the Reports on the State of the World’s Plant Genetic Resources for Food 
and Agriculture and the Second Global Plan of Action for Plant Genetic Resources for Food 
and Agriculture.

The support group of experts was established following the criteria of technical expertise in 
capacity development methodologies and the subject matters of conservation and sustainable 
use of PGRFA. In addition, the group responded to the criteria of regional balance.

The first module of this series (“Introduction to the International Treaty on Plant Genetic 
Resources for Food and Agriculture”) was presented to Contracting Party delegates and other 
stakeholders in a launching event on the occasion of the Fourth Session of the Governing 
Body of the International Treaty in March 2011. The Governing Body welcomed the educational 
modules and encouraged the Secretariat to continue its work on training materials, including 
through collaborations with Bioversity International and other relevant institutions.
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Target Learner Groups

As a capacity development tool for the effective implementation of the International Treaty, 
this module is targeted mainly at the International Treaty’s stakeholder groups. In addition, the 
module also represents a valuable resource for prospective donors interested in familiarizing 
with the Funding Strategy and the Benefit-sharing Fund, as well as the media and academia, 
which play a particular role in raising awareness on the importance of the International Treaty 
for food security and climate change adaptation by popularizing it among the general public.

The main learner groups thus include:

 Policy makers and their staff;
 Civil servants;
 Gene bank staff;
 Plant breeders;
 Farmers’ organizations;
 other Civil Society Organizations;
 Prospective donors;
 Media; and
 Academia.

The specific target learner groups are indicated at the outset of each lesson. 

How to Use this Module

The range of stakeholders involved in the implementation of the International Treaty is very 
broad, with different stakeholders having varied backgrounds and roles and thus different 
learning needs. 

Whereas Module I of this series of educational modules was designed for newcomers to the 
International Treaty and the crop diversity policy area from all learner groups, each lesson of 
this module is targeted at a more specific set of target learner groups.

Lessons 1 and 2, for example, which explain the main elements of the Funding Strategy, 
provide a historical perspective on the Funding Strategy and the Benefit-sharing Fund, 
and highlight some projects that were funded by the Benefit-sharing Fund in its first two 
project cycles, will be particularly relevant to policy makers, civil servants and prospective 
donors. Lessons 3, in turn, presents the grant-making process of the Benefit-sharing Fund in 
detail, including its eligibility and selection criteria, which will be of particular use to PGRFA 
practitioners seeking to apply for funds in reply to call for proposals of the Benefit-sharing 
Fund.

This module builds on Educational Module I, in particular on sub-section 4.2.4. of its lesson 
4 (Main Components and Governance of the International Treaty). However, learners that 
already have some basic knowledge of the International Treaty will be able to begin directly 
with the lessons of Module III. Each lesson contains cross-references to relevant other 
lessons.
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The lessons are composed as follows: 

 Learning objectives presenting the knowledge that learners will acquire in the course of 
their reading are indicated at the outset of each lesson.

 Target learner groups have been defined for each lesson. They are indicated on the same 
page as the learning objectives. Although the lessons have been designed for specific 
target learner groups, each of them may contain relevant information for learners of other 
groups, too. The lessons are cross-referenced accordingly.

 Overview of the lesson. Each lesson provides an overview of about one page, introducing 
the topics that are dealt with on the subsequent pages.

 Key points to remember are brought together after the main sections of the lessons in 
order to help learners remember the main contents and messages.

 Cross-references to related content of the other lessons and relevant Internet resources 
are also indicated for each main section of the lessons.

 Conclusive summary. Each lesson ends with a conclusive summary of about one page, 
summarizing the key points of the lesson.

 Bibliographic references on which the lessons are based and that are useful for further 
reading on the topic can be found at the end of each lesson. Where available, Internet links 
are provided for ease of reference.
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LESSON 1
The Funding Strategy for the Implementation of the International Treaty

Page 1
This lesson highlights the importance of the Funding Strategy for the implementation of the objectives of the 

International Treaty. It familiarizes learners with the development process and content of the Funding Strategy 
and provides an overview of its different funding sources. The lesson further explains how the activities of other 

entities that promote the conservation and sustainable use of crop diversity, but over which the Governing 
Body of the International Treaty has no direct control, relate to the Funding Strategy of the International Treaty.

LESSON 2
The Benefit-sharing Fund of the Funding Strategy

Page 31
Lesson 2 demonstrates the contribution of the Benefit-sharing Fund in coping with the challenges of crop 

diversity conservation and food security in the context of climate change. It further presents the key features of 
the Benefit-sharing Fund and discusses the fundraising plan for the implementation of the Benefit-sharing Fund.
Finally, the lesson showcases the development and growth of the Benefit-sharing Fund, including with the help 

of a few selected projects funded under the first and second rounds of the project cycle.

LESSON 3
How to Access Resources under the Benefit-sharing Fund

Page 63
This lesson focuses on the Benefit-sharing Fund from an entirely practical perspective. It explains to potential 
applicants all they need to know about the grant-making process: who is eligible to apply for funds; what kind 
of activities may receive financial support; what are the criteria according to which the project proposals are 
appraised; and what are the steps and processes that have to be followed when applying for funds and when 

implementing a project? 

Overview





LESSON 1

The Funding Strategy 
for the Implementation 

of the International Treaty



Learning objectives

At the end of this lesson, the learner will:

 know what the Funding Strategy is and be aware of its importance for 
the effective implementation of the objectives of the International 
Treaty and for coping with the global challenge of adapting 
agriculture to climate change;

 be familiar with the financial provisions of the International Treaty 
that provide for the Funding Strategy, its development and content;

 have an overview of the different funding sources of the Funding 
Strategy;

 have a first introduction to the Benefit-sharing Fund of the Funding 
Strategy; and

 understand how the activities of other entities that promote the 
conservation and sustainable use of PGRFA relate to the Funding 
Strategy of the International Treaty.

Target learner groups

Policy makers and their staff, civil servants, prospective donors, as well 
as other interested parties and institutions.

Avena Sativa, oat, by Elizabeth Blackwell (1739) 
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The objectives of the International Treaty 
on Plant Genetic Resources for Food and 
Agriculture (hereafter ‘International Treaty’) 
are the conservation and sustainable use 
of plant genetic resources for food and 
agriculture (PGRFA) and the fair and equitable 

sustainable agriculture and food security.1 

concerted global effort is required to ensure 

With the Funding Strategy of the International 

Governing Body of the International Treaty 
(hereafter ‘Governing Body’) has established 

efforts for the conservation and sustainable 
use of PGRFA. The Funding Strategy 

the conservation and sustainable use of PGRFA 
in developing countries. These resources are 
deployed according to internationally agreed 

and transparency of the use of funds and of the 
execution of projects.

different sources of the Funding Strategy and 

the pivotal role of the Funding Strategy for 
the conservation and sustainable use of crop 

priorities of the overall Funding Strategy and 

that are part of the Funding Strategy.

1.1. Overview of the Lesson

1 International Treaty on Plant Genetic Resources for Food and Agriculture (2001), Article 1.

Cross-references:

  For the text of the International Treaty see: ftp://ftp.fao.org/docrep/fao/011/i0510e/i0510e.pdf 

  For working definitions of terms and concepts such as PGRFA, crop diversity, food security, etc, refer to 

section 2.3. of lesson 2 of Module I (Objectives and Basic Concepts).
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1.2.1. The Importance of the 
Funding Strategy

Plant products account for the vast proportion 

higher.2

are highly reliant on locally adapted crops. 
According to the Food and Agriculture 

unavailability or high prices of agricultural 
inputs including locally adapted varieties.3 

heavily on crop diversity. 

Whereas continued dependence on PGRFA is 

th century.4 Although 

1.2. Rationale of the Funding Strategy
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substantial progress has been achieved over 

underutilized species. Many of these PGRFA 

to disappear over the next decades due to 

changing dietary habits and increasing 
energy needs require agricultural production 

 

Crop genetic resources contain the building 

that exhibit high yields in given local 

the conservation and sustainable use of crop 
diversity is critical to strenghten global food 

 
The International Treaty is an internationally 

conservation and sustainable use of crop 

for global food security and sustainable 
agriculture.  The International Treaty 

Parties in order to achieve these objectives.

   

 Idem
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  9  

for traits such as yield and resistances to 

in situ crop diversity 

substantial levels of funding into effective 

sustainable use of PGRFA.9  

The Contracting Parties of the International 

allocate such support through the Funding 
Strategy.  

Key points to remember:

● Humankind is highly dependent on PGRFA to satisfy its dietary needs.
● A major share of crop diversity has already been lost, and factors such as population 

growth, changing consumer preferences and climate change put further pressure on the 
remaining crop diversity and on food security.

● PGRFA are a fundamental part of the solution for adapting agriculture to climate change, 
through the dissemination of locally adapted traditional varieties and the selection of 
resistance traits for breeding into new “climate-ready” varieties.

● The Funding Strategy was established as a mechanism to ensure that sufficient funds are 
made available for the global effort of conserving PGRFA and using them sustainably to 
strengthen global food security while coping with the impacts of climate change.

Cross-references:

  For more detailed background information on the global challenges of crop diversity, food security and 
climate change, and the ways the International Treaty addresses these challenges, refer to section 1.2. of 

lesson 1 of Module I (A Global Treaty for Food Security in an Era of Climate Change).

  To learn more about the objectives of the International Treaty refer to sub-section 2.2.1. of lesson 2 of 

Module I (Objectives, Scope and Basic Concepts).

  For a detailed account of measures for the conservation and sustainable use of PGRFA, including 

technical background information, the respective provisions of the International Treaty, as well as options 

and examples for their implementation, refer to the lessons of Module II (Conservation and Sustainable 

Use under the International Treaty).
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1.2.2. The Elaboration of the 
Funding Strategy

developed further and adapted to changing 

is therefore a gradual and ongoing process. 

Resources”).11 

through a negotiation process under the 

Food and Agriculture (CGRFA) acting as 
the Interim
Treaty.12 The process started shortly after 
the International Treaty entered into force

13

the Global Crop Diversity Trust (hereafter 

Funding Strategy in relation to the ex situ 
conservation and availability of PGRFA.

necessary for its proper functioning still needed 

Body established the Ad Hoc Advisory 

criteria and operational procedures related to 
the use of the resources under the direct control 

   
11  

12  An Open-ended Working Group on the Rules of Procedure and Financial Rules of the Governing Body, Compliance, 
and the Funding Strategy

13  
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14

This enabled the Secretariat of the International 
Treaty (hereafter ‘Secretariat’) to set up a 

 

Governing Body endorsed the Strategic Plan 

prepared by the Ad Hoc
on the Funding Strategy. The Strategic Plan 

Fund. The Governing Body agreed that 
this plan constitutes a basis for the resource 

Contracting Parties.

of the second call for proposals. 

Ad Hoc Advisory 

the Interim 

Interim

Bureau approved 19 projects for funding 

   
14  

The interim
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and decided to launch the third call for 

second round.

to establish the Ad Hoc

sharing (hereafter ‘Ad Hoc

Ad Hoc
Ad Hoc

Key points to remember:

● The skeleton of the Funding Strategy was provided for in Article 18 of the International 
Treaty.

● The Funding Strategy was adopted at the First Session of the Governing Body in 2006.
● The Crop Trust is an essential element of the Funding Strategy in relation to the ex situ 

conservation and availability of PGRFA.
● The priorities, eligibility criteria and operational procedures related to the use of the 

resources under the direct control of the Governing Body, the information and reporting 
requirements under the Funding Strategy, and the policy on conflicts of interest, were 
developed subsequently and became integral parts of the Funding Strategy.

● The Benefit-sharing Fund collects and makes available those resources of the Funding 
Strategy that are under the direct control of the Governing Body.

● The first call for proposals under the Benefit-sharing Fund was opened in 2008 the second 
one in 2010, and the third one in 2013. With more than US$ 10 million, the total funding level 
of the third project portfolio is almost twenty times higher than the first and nearly twice 
the size of the second one. However, a wide gap still remains with regard to the target of 
US$ 116 million.

Cross-references:

 To learn more about the history of the International Treaty, refer to lesson 3 of Module I (History of the 
International Treaty).

 For a short overview of the Funding Strategy, refer to sub-section 4.2.4. of lesson 4 of Module I (The Main 
Components of the International Treaty).

 For a more detailed account of the annexes of the Funding Strategy, refer to lesson 3 of this Module (How 
to Access Resources under the Benefit-sharing Fund).

 Refer to section 1.5. of lesson 2 if this Module (The Benefit-sharing Fund of the Funding Strategy) to find 
some examples of projects funded under the first and second rounds of the project cycle of the Benefit-
sharing Fund.

 For more information on the Crop Trust refer to Box 1.1 below.



Th
e 

Fu
nd

in
g 

St
ra

te
gy

 o
f t

he
 In

te
rn

at
io

na
l T

re
at

y
M

O
D

U
LE

 II
I

12

1.2.3. Aims of the Funding 
Strategy

• 

Treaty; and 
• 

under the Funding Strategy.19

the possible sources of the Funding Strategy. 

International Treaty and are therefore under 

through other channels in activities that support 

resources that are deployed by international 

Crop Trust. The Governing Body does not 
have any direct control over this second 

Strategy.

   
19  Interim

and 2.2.
  Idem

21

22

23

Box 1.1: The Global Crop Diversity Trust and the International Treaty

The International Treaty was adopted by the FAO Conference at its Thirty-first session in 
November 2001, and it entered into force in June 2004. As one of its main components, the 
International Treaty provided for a Funding Strategy to support the activities and measures 
that are necessary for the achievement of its objectives (which are the conservation and 
sustainable use of PGRFA, and the sharing of benefits arising from their use).

Meanwhile, FAO and the CGIAR Consortium promoted the establishment of the Crop 
Trust as an endowment that would provide a permanent source of funds for the long-term 
conservation of the world’s ex situ germplasm. The agreement for the establishment of the 
Crop Trust was opened for signature in 2004, and it came into force only a few months 
after the International Treaty.21  

To formalize their relationship, the Governing Body of the International Treaty and the 
Crop Trust signed a relationship agreement at the Second Session of the Governing 
Body that recognized the Crop Trust as an essential element of the Funding Strategy of 
the International Treaty in relation to the ex situ conservation and availability of PGRFA, 
operating within the framework of the International Treaty and under the overall policy 
guidance of the Governing Body.22

The Crop Trust focuses on the following activities: safeguarding PGRFA collections ex situ; 
promoting an efficient global system of ex situ conservation; promoting the regeneration, 
characterization, documentation and evaluation of PGRFA; promoting the availability of 
PGRFA; and capacity development related to these activities. It thereby makes an important 
contribution towards the implementation of the International Treaty, in particular its articles 
5.1 a), b), e) and f); 7.2 a); and 13.2 a), b) and c).23 
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24  Interim

availability 

indirectly 
through its Contracting Parties and their 

objectives of the International Treaty.

transparency and effectiveness 

regulate the selection and execution of funded 

the Funding Strategy.
 

transparency and effectiveness 

Secretariat has started 

and procedures of such international 

International Treaty.24

Key points to remember:

● The aims of the Funding Strategy are the development of ways and means by which 
adequate resources are available for the implementation of the International Treaty, and 
the transparent, efficient and effective utilization of all resources made available under 
the Funding Strategy;

● The Funding Strategy pursues its aims directly through the Benefit-sharing Fund, and 
indirectly through the Contracting Parties of the International Treaty and by collecting 
and making available information on the mandates, policies and procedures of other 
mechanisms, funds and bodies that contribute to the Funding Strategy but are not under 
the direct control of the Governing Body.

Cross-references:

  For explanations of the provisions of the International Treaty dealing with in situ and on-farm 
conservation, refer to sub-section 2.2.1 of lesson 2 of Module II (The Provisions of Articles 5 and 6 of the 
International Treaty).

  To learn about options for on-farm management and conservation, refer to sub-section 4.2.3. of lesson 4 
of this module (Implementation of Articles 5 and 6 from a Users’ Perspective) and to Box 4.1 of lesson 4 of 
Module I (Main Components and Governance of the International Treaty).

  For more information on the measures to support the sustainable use of PGRFA under Article 6 of the 
International Treaty, refer to sub-section 2.2.2. of lesson 2 of Module II (The Provisions of Articles 5 and 6 
of the International Treaty).

  For practical illustrations of options to promote sustainable use of PGRFA, refer to section 4.2. of lesson 
4 of Module II (Implementation of Articles 5 and 6 from a Users’ Perspective).

  For more information on potential partners of the Benefit-sharing Fund see: 
 http://www.planttreaty.org/content/potential-partners-benefit-sharing-fund 
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1.3. Sources of the Funding Strategy 
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Strategy is an agreed strategy both for 
enhancing the availability of funds for 
PGRFA conservation and use activities 

directly under the International Treaty. It 

through other channels that are not under 
the direct control of the Governing Body. 

funding sources.

1.3.1. Resources under the Direct 
Control of the Governing Body – 
the Benefit-sharing Fund

resources that are under the direct control 

of the resources under the direct control of 

Fund to its Bureau

   

Procedures for the Use of Resources under the Direct Control of the Governing Body assigns the responsibility for 
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Interim 

  Idem Interim Secretariat of the International Treaty on Plant Genetic Resources for Food and 

29  Interim

one delegate per FAO region (the Chair and 
 The 

overall control over the use of these resources.

Sources of the Benefit-sharing Fund

 

 

sharing Fund.29

Benefits arising from the 
commercialization of PGRFA

that [..] a recipient who commercializes a 
product that is a plant genetic resource for 
food and agriculture and that incorporates 
material accessed from the Multilateral 
System, shall pay

an equitable 

commercialization of that product

restriction to others for further research and 

Box 1.2: Other financial resources of the Governing Body

In addition to the financial resources that fall under the Funding Strategy, the Governing 
Body of the International Treaty disposes of further financial resources, such as the Core 
Administrative Budget and the Special Fund for Agreed Purposes. These resources are 
vital to the implementation of the International Treaty as they allow the Secretariat to 
carry out its duties, including the organization of international meetings. However, they 
cannot be used to support the achievement of the objectives of the International Treaty in 
Contracting Parties, and thus are not considered part of the Funding Strategy.

The Core Administrative Budget contains those resources which Contracting Parties 
contribute, on a voluntary basis and often according to an indicative scale of contributions30  
that is based on the United Nations scale of Assessments, for the maintenance and daily 
operations of the Secretariat and the organization of the Governing Body sessions, as well 
as other agreed activities by the Governing Body, such as certain intersessional meetings. 

The Special Fund for Agreed Purposes includes those resources that donors earmark 
for specific activities that are not covered by the Work Programme and Budget of the 
Governing Body. Such activities may include expert meetings, workshops, and other 
activities proposed by the Secretariat, that are approved by the Governing Body but that 
are subject to the availability of necessary funds.
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to protect it to prevent other researchers 

This share has been set at 1.1 percent of the 

31 

International Treaty suggests that annual 

Voluntary Contributions

international institutions and the private sector. 

32

   
31  Interim f 

annex 2  annex 2

or she decided to restrict access to.
32 
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33  

Innovative Approaches 

invited Contracting Parties and other relevant 

provision of such resources.33

Ad Hoc 

Figure 1.1: Main donors of the Benefit-sharing Fund (by October 2013)

Total confirmed contributions by October 2013: US$ 23 677 197
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Priorities of the Benefit-sharing Fund

Annex 1 of the Funding 

Resources under the direct Control of the 

[f]ocus on critical 
conservation and sustainable use activities 

of PGRFA. Based on the priority activities of 
the Global Plan of Action for Plant Genetic 
Resources for Food and Agriculture34 

   
34 
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Information exchange, technology 
transfer and capacity building

the Treaty. It is a prerequisite for sustainability 
of efforts to strengthen and develop national 
capacities in the conservation and utilization of 
plant genetic resources for food and agriculture. 

training in developing countries is a sine qua 
non,

of plant genetic resources for food and 
agriculture in developing countries.”

On-farm management and conservation 
of PGRFA

conservation of plant genetic resources for 
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diversity of plant genetic resources for food 
and agriculture. Only by strengthening these 

ex situ conservation.”

Sustainable use of PGRFA

evaluation of collections is necessary to 

held ex situ

   
 Interim

the sustainability of agricultural production. 

on critical conservation and sustainable use 
activities in developing countries that involve 

of crops for strengthening food security and 
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39  

Box 1.3: The Global Plan of Action for Plant Genetic Resources for Food and Agriculture

The first Global Plan of Action was adopted in 1996 as an instrument to identify the technical 
and financial needs for ensuring the conservation and promoting the sustainable use of 
PGRFA. In its essence, it recommends a set of programmes and activities to address these 
needs at the community, national, regional and international level. It is a ‘rolling instrument’, 
which means that it is periodically updated according to evolving needs and priorities with 
regard to crop diversity.37 The Global Plan of Action has formally been included in the 
framework of the International Treaty with Article 14 requesting Contracting Parties to 
promote its effective implementation. 

The Global Plan of Action is also linked to the Funding Strategy and the Multilateral System 
of the International Treaty, with Article 13.5 stating that the ability to fully implement the 
Global Plan of Action depends largely on the benefits that are shared under the Multilateral 
System and the Funding Strategy. Further, the funding target of the Funding Strategy has 
been established based on the needs set out in the Global Plan of Action, and the priorities 
for the disbursement of funds under the Benefit-sharing Fund of the Funding Strategy are 
derived from the priority activity areas of the Global Plan of Action.

By embracing the Global Plan of Action, the International Treaty retains the necessary 
flexibility to adapt to evolving gaps and needs related to the conservation and sustainable 
use of PGRFA. In 2011, the FAO Council approved the updated Second Global Plan of 
Action. The Second Global Plan of Action takes into account new developments and trends, 
measures, major scientific and technology advances and policy developments of relevance 
to the conservation and sustainable use of PGRFA.

The main aim of the Second Global Plan of Action is to strengthen the implementation of 
the International Treaty. Each provision of the International Treaty dealing with conservation 
and sustainable use of PGRFA corresponds to one or several of the priority activity areas 
of the Second Global Plan of Action. For each priority activity area, the Second Global 
Plan of Action contains sections on the desired objectives, recommendations of national 
and international policies and strategic approaches to reach these objectives, as well as 
capacity development, research and technology needs.38 

Consequently, the Second Global Plan of Action is a key resource providing guidance 
to Contracting Parties and other stakeholders for the attainment of their objectives and 
meeting their commitments related to the conservation and sustainable use of PGRFA.

Based on these priorities and the notion that 

ensure sustainable food security by assisting 

conservation and sustainable use of plant 
genetic resources for food and agriculture”.39 It 

Operational Procedures
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operational procedures. According to the 

calls for proposals are prepared by the 

the national focal points and relevant regional 

independent panel of experts. Only those 

criteria and obtain a high provisional score 

against the screening criteria are invited 

independent panel of experts then appraises 

3 of this Module. 

Key points to remember:

● The resources under the direct control of the Governing Body are collected and made 
available through the Benefit-sharing Fund.

● The sources of the Benefit-sharing Fund comprise voluntary contributions, as well as 
financial benefits that arise from the commercialization of planting material obtained 
through use of PGRFA under the Multilateral System (both voluntary and mandatory).

● The Funding Strategy foresees that the resources of the Benefit-sharing Fund shall be 
used for critical conservation and sustainable use activities in developing countries, in a 
way that they benefit farmers and indigenous and local communities.

● The priorities of the Benefit-sharing Fund are: information exchange, technology transfer 
and capacity building; on-farm management and conservation of PGRFA; and sustainable 
use of PGRFA.

● The current thematic focus of the Benefit-sharing Fund is helping ensure sustainable 
food security by assisting farmers to adapt to climate change through a targeted set of 
high impact activities on the conservation and sustainable use of plant genetic resources 
for food and agriculture.

● The selection criteria for projects to be supported by the Benefit-sharing Fund and the 
steps of the project cycle are contained in the operational procedures.

Cross-references:

  For background information on the governance of the International Treaty, including the role and 
composition of the Governing Body its Bureau, refer to sub-section 4.3. of lesson 4 of Module I (Main 
Components and Governance of the International Treaty).

  To learn more about the relationship between the Global Plan of Action and the International Treaty, 
refer to sub-section 3.2.5. of lesson 3 of Module II (Further Components of the International Treaty 
Supporting Conservation and Sustainable Use).

  To learn more about the Multilateral System and the Standard Material Transfer Agreement, please refer 
to sub-section 4.2.3. of lesson 4 of Module I (Main Components and Governance of the International Treaty), 
as well as to the lessons of forthcoming Module IV (The Multilateral System of Access and Benefit-sharing).

  For more explanations on the rationale and milestones in the development of the Benefit-sharing Fund, 
refer to lesson 2 of this Module (The Benefit-sharing Fund of the Funding Strategy).

  For in-depth information related to the grant-making process of the Benefit-sharing Fund, which 
includes information on its priorities, eligibility criteria, operational procedures, refer to lesson 3 of this 
Module (How to Access Resources under the Benefit-sharing Fund).

  For detailed data related to the Core Administrative Budget and the Special Fund for Agreed Purposes, 
including contribution levels of by Contracting Parties, see: 

 http://www.planttreaty.org/content/status-contributions
  The indicative scale of contributions to the International Treaty’s Core Administrative Budget is 
available here: http://www.planttreaty.org/sites/default/files/w25a1r1.pdf
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1.3.2. Resources not under the 
direct control of the Governing 
Body

invested in activities that contribute to the 

entail advocating for increased funding for 
critical PGRFA conservation and sustainable 

Treaty. 

Sources

by Contracting Parties and other countries 

organizations that have entered into 

other international funds and bodies.  The 
Secretariat of the International Treaty has 

on resources not under the direct control of 
the Governing Body that are being provided 
to it by such entities.
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The Global Crop Diversity Trust

Governing Body is the Crop Trust. The 

to use 
ensure 

food security in perpetuity in ex situ gene 

41

Through the resolution that adopted the 

Body of the International Treaty recognized 

Funding Strategy in relation to the ex situ 
conservation and availability of PGRFA.42 

43 

the Governing Body on resources provided 

Fund of the International Treaty are 

ex situ conservation. 
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41  

42 Interim

43 

the International Treaty and the Crop Trust’s Donors Council.
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Contracting Parties and other 
International Mechanisms, Funds and 
Bodies

Treaty invites all actors involved in 

Funding Strategy. 

funds and bodies that provide resources 
in support of activities of relevance to the 

44 

guidance to such funding bodies as to the 
activities that should be given priority in 
order to strengthen concerted action. 

The Secretariat has started collecting 

eligibility criteria and procedures of such 

Treaty.
of Contracting Parties and other countries 

relevant to the Funding Strategy.

to date.

the selection of their projects. 

   
44 Interim

Idem
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the second round of the project cycle of the 

International Treaty is further exploring the 

to further individuate international partners 

of the International Treaty is increasingly 

conservation and sustainable use of crop 
diversity at the international level. The 

activities that fall under the overall Funding 
Strategy of the International Treaty.

Key points to remember:

● The overall Funding Strategy also comprises resources that are not under the Governing 
Body’s control, but that contribute towards the achievement of the objectives of the 
International Treaty.

● This includes, inter alia, resources deployed by national governments, or international 
organizations that have entered into agreements with the Governing Body.

● The Crop Trust is an example of an international body that has entered into an agreement 
with the Governing Body. The Governing Body recognized the Crop Trust as an essential 
element of the Funding Strategy in relation to the ex situ conservation and availability of 
PGRFA. With the Benefit-sharing Fund prioritizing on-farm management and conservation 
and sustainable use of PGRFA, the complementarity between the Crop Trust and the 
Benefit-sharing Fund is guaranteed.

● The Funding Strategy provides guidance to other funding bodies, inviting them to use 
the priorities of the Benefit-sharing Fund within the context of their mandates.

● The Secretariat collects information on the procedures and activities of national 
governments and other funding bodies.

● The Funding Strategy is increasingly being recognized as the framework for concerted 
action with regard to conservation and sustainable use of crop diversity at the international 
level.

Cross-references:

 For working definitions of terms and concepts including ‘ex situ’ and ‘in situ’ conservation, refer to section 

2.3. of lesson 2 of Module I (Objectives, Scope and Basic Concepts).

 To learn more about the relationship between the Benefit-sharing Fund and the Crop Trust, refer to sub-

section 5.3.2. of lesson 5 of Module I (The Legal Architecture Governing Crop Diversity and Partnerships 

for Implementation).

 For more information on international organizations that have expressed their interest in partnering with 
the Benefit-sharing Fund see: http://www.planttreaty.org/content/potential-partners-benefit-sharing-fund 
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1.4. Conclusive Summary

locally adapted traditional varieties and the 
selection of resistance traits for breeding into 

resistant varieties. The Funding Strategy 

The Funding Strategy is an essential part 

of the International Treaty possible. It does 

International Treaty.

Possible sources of the Funding Strategy 

for the conservation and sustainable use of 

conservation and sustainable use activities 

of other funding bodies and national 

bodies to apply the funding priorities of the 

providing an internationally recognized 

area of conservation and sustainable use of 
crop diversity.
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LESSON 2

The Benefit-sharing Fund 
of the Funding Strategy 



Learning objectives

At the end of this lesson, the learner will:

 recognize the contribution of the Benefit-sharing Fund of the 
Funding Strategy (hereafter ‘Benefit-sharing Fund’) in coping with the 
challenges of crop diversity conservation and food security in the 
context of climate change;

 be familiar with the key features of the Benefit-sharing Fund and the 
milestones in its development;

 be aware of the main elements of the Strategic Plan for the 
Implementation of the Benefit-sharing Fund; 

 understand the Programmatic Approach of the Benefit-sharing Fund; 
and

 have an impression of selected projects under the Benefit-sharing 
Fund that illustrate its development.

Target learner groups

Prospective donors, policy makers, civil servants, civil society 
organizations, media.

Brassica rapa, turnip, by Elizabeth Blackwell (1739) 
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of the International Treaty on Plant Genetic 
Resources for Food and Agriculture (hereafter 
’International Treaty’) invests directly in 

in developing countries to conserve crop 

and breeders globally in adapting crops to our 

the Funding Strategy that are under the direct 
control of the Governing Body. 

of the objectives of the International Treaty. 

facilitating access at the global level to 
research results of its projects and crop genetic 

sharing of the International Treaty (hereafter 

by exploring innovative approaches for the 

diversity conservation and food security. The 

The lesson starts by presenting the basics of 

2.1. Overview of the Lesson

Cross-references:

  For the text of the International Treaty see: ftp://ftp.fao.org/docrep/fao/011/i0510e/i0510e.pdf

  For working definitions of terms and concepts such as crop diversity, food security, etc, refer to section 

2.3. of lesson 2 of Module I (Objectives and Basic Concepts).
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2.2.1. Aims of the Benefit-sharing 
Fund

adequate resources are available for the 

1 
The objectives of the International Treaty are 
the conservation and sustainable use of plant 
genetic resources for food and agriculture 

food security and sustainable agriculture.2

pressing needs related to the conservation 
and sustainable use of PGRFA. In 

of the International Treaty and its Funding 

sustainably use crop diversity.3 The current 

change through a targeted set of high 

sustainable use of plant genetic resources for 

International Treaty. 

2.2. The Basics of the Benefit-sharing Fund

   

1 Interim
and 2.2.

2 

3 Idem
appendix D.1 and appendix D.2.

Key points to remember:

● The aim of the Benefit-sharing Fund is to make financial resources available for the 
achievement of the objectives of the International Treaty.

● The financial resources of the Benefit-sharing Fund are used primarily for activities that 
benefit farmers, especially in developing countries, who conserve and sustainably use 
crop diversity.
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2.2.2. Key Features of the 
Benefit-sharing Fund

the area of conservation and utilization of 

other institutions and bodies and enabling 

at the local level. A distinguishing factor 

the crop diversity area.

The first fully operational ABS Mechanism

The 

4 

regulates the access to genetic resources 

Convention on Biological Diversity and its 
Nagoya Protocol on ABS.

   

4 

Interim
annex 4.

Cross-references:

 For a detailed account on the aims of the overall Funding Strategy and its different sources, refer to 

lesson 1 of this Module (The Funding Strategy for the Implementation of the International Treaty).

 For more information about the objectives of the International Treaty, refer to sub-section 2.2.1. of lesson 

2 of Module I (Objectives, Scope and Basic Concepts).

 For more detailed background information on the global challenges of crop diversity, food security and 
climate change, and the ways the International Treaty addresses these challenges, refer to section 1.2. of 

lesson 1 of Module I (A Global Treaty for Food Security in an Era of Climate Change).

 For a detailed account of measures for the conservation and sustainable use of PGRFA, including 

technical background information, the respective provisions of the International Treaty, as well as options 

and examples for their implementation, refer to the lessons of Module II (Conservation and Sustainable 

Use under the International Treaty).
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Interim  

title ‘Second Global Plan of Action for Plant Genetic Resources for Food and Agriculture’.
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Multilateralism

the Contracting Parties of the International 

have developed internationally agreed 

for Plant Genetic Resources for Food and 

provides policy guidance for coordinated 
international action in the crop diversity 
area.  The Contracting Parties decided that 
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are developing countries. An independent panel 
of experts screens and appraises the received 
proposals based on their quality and technical 

Global Challenges

sharing Fund addresses the global challenges 

inter alia

for their stress resistance levels; selecting 

are adapted to particular local conditions; 

areas that are related to conservation and 
sustainable use of PGRFA.

challenges. It supports activities that ensure 

increasingly occurring pests and diseases 

for adaptation funding.
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Dynamism

the Governing Body of the International 
Treaty has contributed substantially to 

Ad Hoc 
on the Funding Strategy (hereafter ‘Ad 
hoc Ad Hoc 

on the design and structure of calls for 

Ad Hoc Advisory 

capacity to adapt to changing needs and 

Ad Hoc 

Ad Hoc

Ad Hoc 

so far carried out by the Ad Hoc Advisory 

Ad Hoc

enhance the functioning of the Multilateral 
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Key points to remember:

● The Benefit-sharing Fund is directly related to the Multilateral System - the first fully 
operational international ABS mechanism. It is fully in line with the Convention on 
Biological Diversity and its Nagoya Protocol.

● The Benefit-sharing Fund was created in the spirit of multilateralism, and is steered 
and administered by the Governing Body of the International Treaty according to 
internationally agreed priorities, criteria and procedures.

● The targeted priorities of the Benefit-sharing Fund are designed in a way that the 
Benefit-sharing Fund addresses the global challenges of safeguarding crop diversity, 
strengthening food security and adapting to climate change.

● The Benefit-sharing Fund is a recognized option for adaptation funding under the 
UNFCCC.

● The work of the Ad Hoc Advisory Committee on the Funding Strategy supported the 
Benefit-sharing Fund’s capacity to adapt to changing needs and upcoming challenges.

● Building on the work so far carried out by the Ad Hoc Advisory Committee, the Ad 
Hoc Working Group will develop measures to increase sustainable and predictable user-
based payments to the Benefit-sharing Fund.

Cross-references:

  For background information on the governance of the International Treaty, including the role and 
composition of the Governing Body and its Bureau, refer to sub-section 4.3. of lesson 4 of Module I (Main 

Components and Governance of the International Treaty).

  For an in-depth account on the priorities, eligibility criteria and operational procedures of the Benefit-
sharing Fund refer to lesson 3 of this Module (How to Access Resources under the Benefit-sharing Fund).

  To learn more about the relationship between the Global Plan of Action and the International Treaty, 

refer to sub-section 3.2.5. of lesson 3 of Module II (Further Components of the International Treaty 

Supporting Conservation and Sustainable Use).

  The UNFCCC Adaptation Funding Interface is accessible here: 

 http://unfccc.int/adaptation/implementing_adaptation/adaptation_funding_interface/items/4638.php

  More information on the Ad hoc Advisory Committee on the Funding Strategy can be found here: 

 http://www.planttreaty.org/content/history-ad-hoc-advisory-committee-funding-strategy

  For more information about the linkages between the International Treaty and the Convention on 
Biological Diversity, refer to lesson 5 of Module I (The Legal Architecture Governing Crop Diversity and 

Partnerships for Implementation).

  For more detailed information on the different sources of the Benefit-sharing Fund, refer to lesson 1 of 

this Module (The Funding Strategy for the Implementation of the International Treaty).
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2.2.3. Milestones in the 
Development of the Benefit-
sharing Fund

1996 – Adoption of the Global Plan of 
Action

In response to the unacceptable levels of 

in the State of the World’s Plant Genetic 
Resources for Food and Agriculture9

Action for Plant Genetic Resources for 
Food and Agriculture (hereafter ‘Global 
Plan of Action’).  The Global Plan of 

guide and catalyst for action to create an 

basis of food security;

and poverty;

PGRFA;

priorities for action; and

enhance institutional capacity.

of Action provided clear policy guidance 
for countries to translate global objectives 
regarding the conservation and use of 

   

  9 

the title ‘Second Global Plan of Action for Plant Genetic Resources for Food and Agriculture’.
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2001 – Adoption of the International Treaty 

sustainable use of PGRFA. It establishes the 

the use of PGRFA are to be shared. These 

Treaty  further 

activity areas of the Global Plan of Action. 

Treaty recognizes the Global Plan of Action 

   

11 

The International Treaty provides for the 

11

2004 – Entry into force of the International 
Treaty

The International Treaty entered into force 

2006 – Adoption of the Funding Strategy 
and establishment of the Ad Hoc Advisory 
Committee on the Funding Strategy

The Contracting Parties of the International 
Treaty adopted the Funding Strategy of the 
International Treaty at the First Session of 
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for the conservation and sustainable use of 
PGRFA that are under the direct control of the 

that part of the resources under the Funding 

direct control. Through operative paragraph 

Body decided to establish the trust account 

Governing Body established the Ad Hoc 

representatives – one for each FAO region 

decision of the Governing Body.

2008/2009 – Opening of the first call for 
proposals and launch of the first project 
portfolio of the Benefit-sharing Fund

The adoption by the Governing Body of the 

generous contributions by Contracting 

12

2009 – Endorsement of the Strategic 
Plan for the Implementation 
of the Benefit-sharing Fund 

Ad Hoc Advisory 

Fund (hereafter ‘Strategic Plan’). Based 
on the priority activity areas and the policy 

2010/2011 – Opening of the second call 
for proposals and launch of the second 
project portfolio of the Benefit-sharing 
Fund

13 The 
Bureau of the Governing Body approved 

conservation and sustainable use of crop 
diversity in developing countries.

   

12 

13 



The B
enefit-sharing Fund of the Funding Strategy 

LESSO
N

 2

45

2013 – Establishment of the Ad Hoc Open-
ended Working Group to Enhance the 
Functioning of the Multilateral System of 
Access and Benefit-sharing; and opening 
of the third call for proposals 

Body decided to establish the Ad Hoc

sharing Fund in a sustainable and predictable 

Ad Hoc

launch the third call for proposals as soon as 

The total budget of the project portfolio 
under the third round of the project cycle 

Key points to remember:

● The Global Plan of Action was adopted in 1996 as a framework, guide and catalyst for 
action to create an efficient system for the conservation and sustainable use of PGRFA, 
identifying gaps and providing clear policy guidance to national governments.

● The International Treaty was adopted in 2001 and entered into force in 2004 as the 
first legally binding international agreement for the conservation and sustainable use of 
PGRFA. It recognizes the Global Plan of Action as a supporting component, and provides 
for the establishment of a funding strategy.

● In 2006, the Governing Body adopted the Funding Strategy. The Benefit-sharing Fund 
collects and makes available those financial resources under the Funding Strategy that 
are under the direct control of the Governing Body.

● The first call for proposals under the Benefit-sharing Fund was opened in 2008, and the 
Benefit-sharing Fund became fully operational with its first disbursements in 2009.

Cross-references:

  For more information on the role of the Report on the State of the World’s Plant Genetic Resources for 
Food and Agriculture and the Global Plan of Action in the development of the International Treaty, refer 

to Box 3.3 in lesson 3 of Module I (History of the International Treaty).

  For more background information about the history of the International Treaty, refer to lesson 3 of 

Module I (History of the International Treaty).

  To learn more about the Multilateral System, refer to sub-section 4.2.3. of lesson 4 of Module I (Main 

Components and Governance of the International Treaty), as well as to the lessons of forthcoming Module 

IV (The Multilateral System of Access and Benefit-sharing).
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Body entrusted the Ad Hoc Advisory 

14

Ad Hoc 

by the Governing Body at its third session 
 The Strategic Plan notably sets 

this target could be achieved.

Global Crop Diversity Trust (hereafter ‘Crop 

of plant genetic resources.

 

2.3. The Strategic Plan for the Implementation  
of the Benefit-sharing Fund of the Funding Strategy

Figure 2.1: Plan to secure the US$ 116 million objective over a five-year period

  Year 1 Year 2 Year 3 Year 4 Year 5
  (18 months)

Cumulative target
(US$ million) 10 27 50 80 116

Annual target
(US$ million) 10 17 23 30 36

   
14 

of appendix D.4.

Idem
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The Strategic Plan foresees that Contracting 

sector and certain individuals. The broad 

help facilitate and accelerate contributions 
 The Ad Hoc Advisory 

the Bureau and the Secretary on resource 
19

Ad Hoc 

inter 
alia

raising activities.

   

19 

Key points to remember:

● The Strategic Plan for the Implementation of the Benefit-sharing Fund was adopted by 
the Governing Body in 2009.

● The Strategic Plan provides the framework for the fundraising efforts of the Secretariat.
● Based on the cost estimates prepared for the implementation of the Global Plan of Action, 

the Strategic Plan sets a funding target of US$ 116 million for the Benefit-sharing Fund, re-
presenting a moderate approach based on intermediate assumptions regarding needs.

Cross-references:

  To learn more about the relationship between the Benefit-sharing Fund and the Crop Trust, refer to sub-

section 5.3.2. of lesson 5 of Module I (The Legal Architecture Governing Crop Diversity and Partnerships 

for Implementation).

  For an in-depth account on the priorities, eligibility criteria and operational procedures of the Benefit-
sharing Fund refer to lesson 3 of this Module (How to Access Resources under the Benefit-sharing Fund).

  To learn more about the relationship between the Global Plan of Action and the International Treaty, 

refer to sub-section 3.2.5. of lesson 3 of Module II (Further Components of the International Treaty Suppor-

ting Conservation and Sustainable Use).
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the pilot round of the project cycle of the 

results responding to the priorities of the 

resources for the second round of the project 

for proposals the Ad Hoc 
consulted external 

the overall policy coherence of the activities 

2.4. The Programmatic Approach of the Benefit-sharing Fund
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concern currently confronting agriculture is 

World Summit on Food Security
 

and for already vulnerable populations. 
Any recipe for confronting the challenges 

through conservation and sustainable 
use of genetic resources for food and 
agriculture.”

2.4.1. Different Funding Windows

established for the second call for proposals. 

and action plans.21

of technologies.

   

21 
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Strategic Action Plans

and use of PGRFA.22

They included 

and capacity building activities covering 
all areas relating to the conservation and 
use of plant genetic resources for food and 

second call for proposals stated that such areas 
inter alia

collecting and conserving PGRFA ex situ; and 
 in situ

through existing institutions as part of a 
23 The Strategic 

Action Plans of the second project cycle ran for 

Immediate Action Projects

Action Projects under the second round if its 

24  

   

22 

23 Idem
24 Idem
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plant breeding and the distribution of 

Support to the Co-development and 
Transfer of Technologies

In order to enhance the substantive and coherent 

research institution in a developing country – 

2.4.2. Selection Criteria, 
Screening Criteria and Appraisal 
Criteria

selection criteria being used in the appraisal 

of project proposals. Since the second call for 

proposals and the appraisal of full proposals. 
The precise screening and appraisal criteria 

2.4.3. The Third Call for Proposals

The third call for project proposals 

Parties felt that technology transfer had not 

call for proposals.
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Key points to remember:

● The Programmatic Approach of the Benefit-sharing Fund aims to ensure that projects 
are implemented under the framework of overarching strategies, to enhance their long-
term impact.

● To strengthen this Programmatic Approach, a thematic focus was adopted for the 
second call for proposals and maintained since: to help ensure sustainable food security 
by assisting farmers to adapt to climate change through a targeted set of high impact 
activities on the conservation and sustainable use of PGRFA.

● In order to combine the achievement of tangible results in the short term with activities 
leading to broader impacts that may manifest themselves in the longer term, the Benefit-
sharing Fund has adopted a structure with different funding windows. 

● In addition to the Immediate Action Projects that were already promoted under the 
second call for proposals, the third call for proposals focuses in particular on the co-
development and transfer of technologies. 

Cross-references:

  For up-to-date information on the Benefit-sharing Fund and its calls for proposals consult regularly the 

following web page: http://www.planttreaty.org/content/benefit-sharing-fund

  The expert advice paper for the development of the second call for proposals is available here: 

 ftp://ftp.fao.org/ag/agp/planttreaty/funding/experts/bsf_exp_p01_en.pdf
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2.5.1. An Example from the First 
Round of the Project Cycle 

Conservation and Sustainable Use of 
Native Potato Varieties in the Potato Park, 
Cusco, Peru26

Association (Asociación para la Naturaleza 

in situ 

accessions of traditional and locally adapted 
ex situ by the 

   

2.5. Selected Projects of the first two Rounds  
of the Project Cycle
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29 

also created an online Local Biocultural 

jointly accessible.  The register helps 

share of the sales of any of the products that 

2.5.2. Examples from the Second 
Round of the Project Cycle

Community based Biodiversity 
Management for Climate Change 
Resilience (Strategic Action Plan)28

Asia.29
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for sustainable food security and enhancing 

livelihoods through the conservation and 
sustainable use of biodiversity at the local 

and control over their genetic resources. CBM 

institutions. It includes a variety of practices 

registers; participatory variety selection and 

sound inputs during the strategic planning 
exercise. The planning process incorporated 

organized by leading global institutions 
including Bioversity International and 
Wageningen University.

had been brought together in the course 

learning and action research process in each 
CBM site. This process included diagnosis 
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for strategic action plans. 

supported by research and educational 

Seeds for Life – Action with Farmers in 
Uttar Pradesh – Indian Ganges Plain region 
– to enhance Food Security in the Context 
of Climate Change (Immediate Action 
Projects).30

producing area that is predicted to be seriously 

Establishment of local gene banks
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Farmer training

on sustainable agricultural practices that 

for the registration of local seed varieties and 

Introduction of new crops and income 
generation

additional food to the traditional diet. Most 
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Key points to remember:

● One of the projects of the first portfolio of the Benefit-sharing Fund was the Potato Park 
in Peru, where over 400 native potato accessions were reintroduced, an online register 
with characterization data and traditional knowledge on over 1100 potato varieties was 
created, and new “biocultural” products were developed for local commercialization.

● The Nepalese NGO LI-BIRD implemented a project under the Strategic Action Plans 
window of the second round of the project cycle. The project aimed at developing a 
series of strategic action plans to integrate Community based Biodiversity Management 
as a strategy for on-farm management and enhancing climate change resilience of farming 
communities, for 28 sites in twelve countries across three continents.

● An Immediate Action Project was implemented in India under the second round of 
the project cycle. This project aimed at enhancing the food security of 4000 villagers 
living in an area that is predicted to be seriously affected by climate change, through a 
combination of training activities, crop diversification linked to new income generating 
activities, and the establishment of local gene banks.

Cross-references:

  To learn more about the projects that received funding under first round of the project cycle of the 

Benefit-sharing Fund, including an interactive map and fact sheets for each project, see: http://www.

planttreaty.org/content/projects-2009-2011

  The main results of the projects of the first round of the project cycle of the Benefit-sharing Fund are 

presented in the following report: http://www.planttreaty.org/node/4355

  More information on the projects that received support under the two funding windows of the second 
round of the project cycle of the Benefit-sharing Fund, including maps and short descriptions, can be 

retrieved here: 

 http://www.planttreaty.org/content/call-proposals-2010-approved-projects-under-window-1-and-2
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conservation of crop diversity.

to a large part attributable to the fact that it 

criteria and operational procedures. With its 

provided policy guidance for 
coordinated international action in the crop 
diversity area

 the 

recognized the Global Plan of Action as a 

portfolio of the third call for proposals is 

through a targeted set of 

sustainable use of plant genetic resources for 
food and agriculture

to projects for the elaboration of strategic 

under the second round of the project cycle. 

action projects and a second one for projects 

technologies. This is expected to give further 

action plan projects of the second round of the 
project cycle.

2.6. Conclusive Summary
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LESSON 3

How to Access Resources 
under the Benefit-

sharing Fund 



Learning objectives

At the end of this lesson, the reader will:

 be familiar with a range of possible project activities that match the 
funding priorities of the Benefit-sharing Fund; 

 know the eligibility criteria and selection criteria for project 
proposals; 

 understand the main steps required to file a project proposal; and

have an overview of the procedural steps after the approval of a 
project proposal.

Target learner groups

Governmental and non-governmental organizations, including gene 
banks and research institutions, farmers and farmers’ organizations, and 
regional and international organizations.

Cicer arietinum, chickpea, by Elizabeth Blackwell (1739)
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resources for conservation and sustainable 

sharing Fund’s current funding capacity. 

International Treaty. After a thorough 

of project proposals approved for funding 

depending on the funds available.

applicants in enhancing the quality of their 

and processes of the project cycle.

• 

sharing Fund;

• 

• 
addresses the screening and appraisal 
criteria of the call for proposals; and

• 

sharing Fund.

should pay special attention to in order to 

criteria. 

Applicants are therefore advised to 
regularly monitor the website of the 
International Treaty for up-to-date 

sharing Fund and its calls for proposals:  
http://www.planttreaty.org/content/

 

3.1. Overview of the Lesson

Cross-references:

  For up-to-date information on the Benefit-sharing Fund and its calls for proposals regularly monitor the 

following web page: http://www.planttreaty.org/content/benefit-sharing-fund
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Box 3.1: Frequently Asked Questions on the Benefit-sharing Fund

The Benefit-sharing Fund provides financial support to projects that address the following 
priorities: on-farm management and conservation of plant genetic resources for food and 
agriculture (PGRFA); sustainable use of PGRFA; and information exchange, technology 
transfer and capacity building related to the conservation and sustainable use of PGRFA.

Any governmental or non-governmental organization, including gene banks and research 
institutions, farmers and farmers’ organizations, and regional and international organizations, 
based in countries that are Contracting Parties to the International Treaty, may apply for 
grants under the Benefit-sharing Fund, for projects that benefit Contracting Parties that are 
developing countries. 

A list of Contracting Parties eligible to receive support under the Benefit-sharing Fund, 
derived from the World Bank’s most recent classification of economies, is prepared for each 
round of the project cycle. In addition, for project proposals to be eligible for funding they 
must meet the objectives of the International Treaty, fall within the priorities mentioned in the 
answer to the previous question, and be presented through the concerned Contracting Party.

No. Eligible entities may only apply for funding in response to specific calls for proposals, 
which mark the beginning of a new project cycle. The announcement of each call is posted 
on the website of the International Treaty (www.planttreaty.org) and a formal notification is 
disseminated through its national focal points and other well established communication 
channels. Users can also register online to be informed about the announcement of a new 
call and other news about the International Treaty: http://www.planttreaty.org/user/register

In addition to the general eligibility criteria referred to in the answer to the second question 
above, each call for proposals contains a set of screening and appraisal criteria that are specific 
to that round of the project cycle. This is due to the fact that a given call for proposals may 
have a special focus on a particular set of activities or crops, for example. As the screening and 
appraisal criteria may change from one call to another, it is important to read the information 
contained in the call for proposals and its annexes very carefully.

Once funded by the Benefit-sharing Fund, executing entities are required to include the 
PGRFA involved in their projects that fall under Annex 1 of the International Treaty into the 
Treaty’s Multilateral System. In addition, they shall make available the information generated 
through the funded activities within one year after the implementation period.

The size of the project grants may vary from one call for proposals to another. Under the 
second round of the project cycle, for example, there were two funding windows for two 
different types of projects. Window 1 supported projects that elaborated Strategic Action 
Plans, with individual funding levels of up to US$ 400 000 over an implementation period of 
one year. It was aimed at projects analyzing opportunities for meeting the challenges posed 
by climate change and developing spatially appropriate priorities, strategies and action plans. 
Window 2 supported Immediate Action Projects, with individual funding levels of up to US$ 
300 000 over an implementation period of two years. These projects aimed at generating 
immediate benefits for smallholder farming communities.

A Frequently Asked Questions section on the Benefit-sharing Fund is also available 
online: http://www.planttreaty.org/faq?tid=105.
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1 

2 

calls for proposals. Such calls for proposals 
are published by the Secretariat on the 

countries that are Contracting Parties to the 

1

• Meet the objectives of the International 
Treaty

The objectives of the International Treaty 
are the conservation and the sustainable 
use of Plant Genetic Resources for Food 

sustainable agriculture.2
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3.2. Who is Eligible to Receive Financial Support under the 
Benefit-sharing Fund?
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• 
sharing Fund

technology transfer and capacity building 
related to the conservation and sustainable 
use of PGRFA. Section 

under these priorities.

• 
developing countries

A list of Contracting Parties eligible to 

for each round of the project cycle. The list 

• Be presented through the Contracting 
Party or Parties concerned

through the national focal point of the 

Representative to the Food and Agriculture 

countries. This is to ensure that projects 

eligibility criteria are automatically 
excluded from the selection process.

Key points to remember:

● Potential applicants may only apply for funding in response to specific calls for proposals 
that are published by the Secretariat on the website of the International Treaty.

● Any governmental or non-governmental organization, including gene banks and 
research institutions, farmers and farmers’ organizations, and regional and international 
organizations, based in countries that are Contracting Parties to the International Treaty, 
may apply for grants under the Benefit-sharing Fund.

● In order to be eligible to receive financial support from the Benefit-sharing Fund, projects 
must: meet the objectives of the International Treaty; fall within the priorities of the 
Benefit-sharing Fund; benefit Contracting Parties that are developing countries; and be 
presented through the Contracting Parties or Parties concerned.

● Proposals that do not fulfil all of these eligibility criteria are automatically excluded from 
the selection process.

Cross-references:

 The calls for proposals of the Benefit-sharing Fund are published on the following web page:  

http://www.planttreaty.org/content/benefit-sharing-fund

  For more information about the objectives of the International Treaty, refer to sub-section 2.2.1. of lesson 

2 of Module I (Objectives, Scope and Basic Concepts).

 The contacts of the national focal points of the International Treaty can be found here:  

http://www.planttreaty.org/nfp

  The contacts of the Permanent Representatives to FAO can be retrieved here: 

 http://admintersys.fao.org/Bluebook/jsp/blank.jsp#
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focus on critical conservation and sustainable 
use activities in developing countries that 

• 
of PGRFA;

• sustainable use of PGRFA; and
• 

transfer and capacity building related to 
the conservation and sustainable use of 
PGRFA.4

The second call for proposals introduced the 

   

3 

4 

‘Second Global Plan of Action for Plant Genetic Resources for Food and Agriculture’.
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3.3. What Activities fall within the Priorities of the Benefit-
sharing Fund?3 
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clear that the priorities are highly interrelated; 

breeders involved.

Proposals that do not promote activities 

sharing Fund are automatically excluded 
from the selection process.

3.3.1. On-farm Management and 
Conservation of Plant Genetic 
Resources for Food and Agriculture

t strongly 

ex situ 

Diversity Trust (hereafter ‘Crop Trust’).

cultivated plant species in the surroundings 

traits.

generally through their efforts to conserve 

use to others.   
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inter alia
conservation and use of local and 
introduced genetic diversity (including 

ensuring the conservation of any genetic 

result of introduction and breeding efforts 
(e.g. through conservation in national or 

for local crops and varieties; adding value 

 

   

an exhaustive list of activities; it is only provided for illustration purposes.
9 

Box 3.2: The Benefit-sharing Fund and On-farm Management and Conservation9 

On-farm and in situ management and conservation of crop diversity is addressed in Articles 
5.1 c), 5.1 d) and 6.2 f) of the International Treaty. These provisions provide a basis for the 
promotion and support of the efforts of farmers, indigenous and local communities to 
manage and conserve their PGRFA on-farm, and in the case of crop wild relatives in situ, 
including in protected areas, and for promoting the wider use of crop diversity on-farm. 
Many among the projects of the first round of the project cycle of the Benefit-sharing Fund 
focussed on on-farm management and conservation of PGRFA. 

In one of the projects, in India, for example, the Benefit-sharing Fund supported the project 
team in identifying isolated farmers that still cultivated a highly nutritive and locally adapted 
farmer developed cassava variety, in order to multiply the variety and disseminate it more 
broadly. Now, more than 300 women farmers are again actively involved in the cultivation 
of this variety, through which they have managed to triple their incomes compared to their 
previous earning levels.

In Peru, the Papa Arariwas – community-appointed Potato Guardians – developed 80 
new potato accessions during the project period, leading to a substantial increase in on-
farm diversity in the Cusco Potato Park. The Papa Arariwas oversee the conservation 
and management of this diversity, ensuring that the planting material is available to all six 
indigenous communities of the park. These communities have also developed new products 
based on their potato varieties, which they sell on local markets to earn additional income. 

A particular approach to safeguard crop wild relatives in situ was adopted in a project 
supported by the Benefit-sharing Fund in Nicaragua. Two farmers owning land that falls 
within a protected area entered into contractual agreements whereby they committed 
themselves to conserve naturally growing populations of the wild maize relative teocintle 
on their land, in exchange for targeted training activities and basic agricultural tools.
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Key points to remember:

● Prioritizing on-farm activities is the most direct way to ensure that benefits reach 
farmers and indigenous and local communities in developing countries; makes a strong 
contribution to the on-farm maintenance of PGRFA; and ensures the complementarity 
between the Benefit-sharing Fund and other funding mechanisms that focus on ex situ 
conservation, in particular the Crop Trust.

● Strengthening systems for on-farm management and conservation of PGRFA contributes 
towards reducing farmers’ vulnerability to climate change.

Cross-references:

  For technical information related to on-farm management and conservation of PGRFA, and for practical 

options to implement measures to promote on-farm management and conservation, refer to sub-section 

1.2.2. of lesson 1 of Module II (What is Conservation and Sustainable Use?) and sub-sections 4.2.1., 4.2.2. 

and 4.2.3. of lesson 4 of that same Module (Implementation of Articles 5 and 6 from a Users’ Perspective).

  For more detailed background information on the interrelatedness of the global challenges of crop 
diversity, food security and climate change, and the ways the International Treaty addresses these 

challenges, refer to section 1.2. of lesson 1 of Module I (A Global Treaty for Food Security in an Era of 

Climate Change).
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3.3.2. Sustainable Use of Plant 
Genetic Resources for Food and 
Agriculture

This priority covers all activities that are 

It stresses in particular the need for increased 
characterization and evaluation of PGRFA 

and the 

the sustainability of agricultural production 

change.

The joint efforts of professional breeders and 

There is a need for such participatory plant 
breeding efforts that focus on the breeding 

 

change cause the geographical location of 

adapted to quite another geographic area one 

inter alia

11 

   

11 Idem
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Box 3.3: The Benefit-sharing Fund and Sustainable Use

Many of the activities implemented under the projects of the first portfolio of the Benefit-
sharing Fund contributed towards the implementation of the provisions on sustainable 
use of PGRFA contained in Article 6 of the International Treaty, such as promoting the 
expanded use of local and locally adapted crops, broadening the genetic base of crops and 
strengthening research to enhance intra- and inter-specific variation.

Over 360 traditional and locally adapted accessions of eleven different crops threatened 
by genetic erosion, including crop wild relatives, were collected under the overall portfolio, 
and the best performing in terms of climate adaptation, pest resilience and yields were 
actively disseminated and promoted among farmers. More than 1800 farmers gained access 
to locally adapted planting material through the activities supported by the portfolio.

The Benefit-sharing Fund, in the first round of its project cycle, also contributed to ongoing 
activities under which more than 2200 accessions of eight different crops were evaluated 
and characterized. In particular, resistance traits and accessions with high resistance levels 
to six major crop diseases were studied, in addition to accessions with high tolerance levels 
to heat, drought and cold.

By supporting ongoing research and development programmes, the first portfolio of the 
Benefit-sharing Fund also contributed to the selection and breeding of over 270 accessions 
of five major food crops (potato, wheat, maize, finger millet and sorghum) that exhibit high 
potential for resistance levels to different biotic and abiotic stresses, and to training farmers 
in plant selection techniques and adaptation strategies. 

Furthermore, over 1700 accessions of 13 different crops addressed by the portfolio will be 
made available to the international scientific community for further research and breeding 
through the Multilateral System of Access and Benefit-sharing of the International Treaty. 
Access to this genetic material and the research results and characterization data will boost 
the further use of these accessions worldwide.

Key points to remember:

● There is a particular need for better characterization of PGRFA to enhance their use 
for breeding purposes and to develop varieties that are adapted to new climate change 
induced stresses.

● The Benefit-sharing Fund focuses in particular on breeding efforts that are carried out in 
collaboration with farmers.

● Strengthening efficient seed distribution systems is key in enabling farmers to adapt to 
climate change.

Cross-references:

  For a detailed account of measures for the sustainable use of PGRFA, including technical background information, 
the respective provisions of the International Treaty, as well as options and examples for their implementation, 
refer to the lessons of Module II (Conservation and Sustainable Use under the International Treaty).

  To learn more about the International Treaty’s provisions dealing with participatory plant breeding, refer 
to sub-section 2.2.2. of lesson 2 of Module II (The Provisions of Articles 5 and 6 of the International Treaty).

  For more information on different methodologies and objectives for participatory plant breeding, refer to 

sub-section 4.2.2. of lesson 4 of Module II (Implementation of Articles 5 and 6 from a Users’ Perspective).
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3.3.3. Information Exchange, 
Technology Transfer and 
Capacity Building

transfer and capacity building related to the 
management, conservation and sustainable 
use of crop diversity. 

and regional level is a critical area for 

strategies and action plans that are necessary 

12 It is essential that national 

and distribute the required plant genetic 
13

adequate technical capacities to carry out 

of traditional and locally adapted crop 
varieties and the in situ

Transfer of technology does not generally 

   
12 

13 
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It also often requires policy and infrastructural 
support. Technology needs to be understood 

attention being paid to technologies that 

institution in a developing country – the lead 

Neither technology transfer nor capacity 

place at different levels and use different 

can be exchanged through collaboration 

   

14 

Box 3.4: The Benefit-sharing Fund and Technology Transfer14 

Technology transfer is a key element of the Benefit-sharing Fund’s priorities, and it is 
considered a primary form of non-monetary benefit-sharing under the International Treaty. 
Several of the projects of the Benefit-sharing Fund’s first portfolio had a pronounced 
technology transfer component.

Part of the ongoing activities of the executing entity of a project in Peru towards which the 
Benefit-sharing Fund contributed, for example, comprised the transfer of in vitro germplasm 
management techniques from the International Potato Centre (CIP) to the local “potato 
guardians” (Papa Arariwas) of the Potato Park. This transfer of technology significantly 
strengthened the Papa Arariwas’ capacities to produce high quality and virus-free planting 
material for the six indigenous communities of the park.

The Benefit-sharing Fund further contributed to ongoing research activities of the executing 
entities in Costa Rica and Uruguay that aimed at breeding new potato varieties for local 
farmers. The Costa Rica project, for example, reported to have developed various breeding 
lines with high resistance potential to potato blight that are extremely suited for processing, 
and thus of high value to the potato industry. Similarly, the Uruguay project detected a 
resistance gene to bacterial wilt in a wild potato relative with high potential to be bred into 
commercial potato varieties for the use of farmers in the near future.

In Kenya, two improved finger millet varieties with particularly high yields under local 
conditions and resistances to blast disease were multiplied and distributed to over 1000 
smallholder farmers.

The transfer of technologies is extremely important as it bears a high multiplier potential for 
lasting impact in addressing the global challenges of safeguarding biodiversity, strengthening 
food security and adapting to climate change. In order to further enhance the generation 
and dissemination of new and sustainable technologies, one of the two funding windows of 
the third call for proposals focuses on ‘co-development and transfer of technologies’.
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Key points to remember:

● Capacity development implies the enhancement of technical and functional capacities 
accross the three dimensions of individuals, organizations and the enabling environment, 
which includes the establishment of sound policies and programmes.

● Technology transfer comprises the development, improvement and exchange of both 
‘hard technologies’ such as infrastructure, equipment and seeds, and “soft technologies” 
such as knowledge of methods, techniques and practices.

● There is a particular need for improved information systems, such as online catalogues 
on PGRFA and related traditional knowledge, to ensure the availability of data related to 
conserved PGRFA.

● Proposals that do not promote activities that fall within the priorities of the Benefit-
sharing Fund are automatically excluded from the selection process.

is a need for online catalogues and data bases.

   

Cross-references:

  To learn more about the relationship between the Global Plan of Action and the International Treaty, 

refer to sub-section 3.2.5. of lesson 3 of Module II (Further Components of the International Treaty 

Supporting Conservation and Sustainable Use).

For working definitions of terms and concepts such as PGRFA, in situ and ex situ conservation etc, refer 

to section 2.3. of lesson 2 of Module I (Objectives and Basic Concepts).

  For more technical background information on in vitro conservation, refer to sub-section 1.2.2. of lesson 1 

of Module II (What is Conservation and Sustainable Use?).

  For an example of a global information system on PGRFA, refer to Box 5.3 in lesson 5 of Module I (The 

Legal Architecture Governing Crop Diversity and Partnerships for Implementation), and see the website of 

Genesys: http://www.genesys-pgr.org/
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3.4.1. Screening and Appraisal 
Criteria

for proposals contains further criteria that are 
used by an independent panel of expert for the 

of full project proposals. These screening and 

type of project to be funded. 

Action Projects included that they had to 
have the potential and adequate size for a 

respond 

expressed through already existing strategies 
or plans; 

related to 

are Contracting Parties of the Treaty.

The appraisal criteria typically are based and 

proposals. They are applied at the full project 
proposal stage.

Provided that the screening and appraisal 
criteria are likely to differ from one call to 

instructions of each call for proposals very 
carefully.

3.4. Which are the Criteria for Project Selection?
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3.4.2. Selection Criteria

sharing Fund. 

1. Project relevance

conservation and sustainable use of PGRFA.

2. Feasibility

budget is adequate to fully cover the proposed 
activities and produce the expected results 

3. Effectiveness and efficiency

against the expected project results and 

 4. Benefits and beneficiaries

especially in developing countries and 

5. Team composition and capacity

local expertise is foreseen for project 
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6. Collaboration

extent of collaboration foreseen for project 

collaboration enhances the effectiveness and 

in other countries or regions.

7. Planning and Monitoring

required to elaborate and include a concrete 

8. Sustainability

The sustainability criterion assesses the 

building and training) are incorporated in the 
project proposal.

9. Geographic extension

achieving the objectives of the International 
Treaty.

10. Crop relevance

of the PGRFA addressed by the proposed 
project to global and regional food security 
(including to the quality and diversity of 
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project addresses conservation and/or 
utilization of PGRFA in one of their centres 
of diversity.

The screening and appraisal criteria 
derived from this general framework of 

for proposals. It is therefore essential 
to refer to the criteria contained in the 
current call for proposals when preparing 
pre-proposals and full project proposals.

Key points to remember:

● Individual calls for proposals typically contain a set of criteria that are used for the 
screening of pre-proposals, in addition to the eligibility criteria.

● Provided that the screening criteria are likely to differ from one call to another, it is 
important to read the specific instructions of each call for proposals very carefully.

● In order to be eligible to receive financial support from the Benefit-sharing Fund, projects 
must: meet the objectives of the International Treaty; fall within the priorities of the 
Benefit-sharing Fund; benefit Contracting Parties that are developing countries; and be 
presented through the Contracting Parties or Parties concerned.

● The criteria used for the screening of pre-proposals and the appraisal of full proposals are 
derived from the general framework of selection criteria as contained in the operational 
procedures of the Benefit-sharing Fund: project relevance; feasibility; effectiveness and 
efficiency; benefits and beneficiaries; team composition and capacity; collaboration; 
planning and monitoring; sustainability; geographic extension; and crop relevance.

● As screening and appraisal criteria are specific to each call, it is essential to refer to the 
criteria contained in the current call for proposals when preparing pre-proposals and full 
project proposals. 

Cross-references:

  For more information about the objectives of the International Treaty, refer to sub-section 2.2.1. of lesson 

2 of Module I (Objectives, Scope and Basic Concepts).

  The contacts of the national focal points of the International Treaty can be found here: 

 http://www.planttreaty.org/nfp

  The contacts of the Permanent Representatives to FAO can be retrieved here: 

 http://admintersys.fao.org/Bluebook/jsp/blank.jsp#

  For background information on the governance of the International Treaty, including the role and 
composition of the Governing Body and its Bureau, refer to sub-section 4.3. of lesson 4 of Module I (Main 

Components and Governance of the International Treaty).
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3.5. What are the Procedures to be followed according to the 
Project Cycle of the Benefit-sharing Fund?

period of the projects begins.

3.5.1. The Main Steps prior to the 
Allocation of Funds

Opening a call for proposals

and the eligibility and selection criteria 

expected funds available; crops addressed; 

Parties’ national focal points and relevant 
regional bodies.

©
 P

at
ric

k 
M

in
k



H
ow

 to A
ccess Resources under the B

enefit-sharing Fund 
LESSO

N
 3

85

Submission of pre-proposals

applicants are invited to prepare their 

International Treaty through the national 

in the call.

criteria and address the screening criteria 
contained in the call for proposals. In order 

Screening and response to pre-proposals

are screened by an independent panel of 
experts according to the eligibility criteria 
and the screening criteria established as 
part of the call for proposals. The panel of 

of experts. The Bureau of the International 

the eligibility criteria and that achieve the 

proposals.

Submission of project proposals from 
approved pre-proposals

International Treaty through the national 

support to applicants for the preparation of 

 

French or Spanish.

Appraisal of project proposals

Project proposals are appraised according 
to the appraisal criteria published in the call 

the full project proposals based on their 
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Box 3.5: Screening of Pre-proposals and Appraisal of Proposals  
under the first two Rounds of the Project Cycle 

More than 400 pre-proposals were received in response to both the first and the second 
calls for proposals of the Benefit-sharing Fund.

In the first round of the project cycle, the Bureau of the Governing Body of the International 
Treaty met twice to screen the pre-proposals received, according to the eligibility criteria 
and a number of additional criteria that were established to that end. In the second round, 
the Bureau agreed that the Ad Hoc Advisory Committee on the Funding Strategy would 
review the preparatory screening by the Secretariat and recommend to the Bureau a 
portfolio of pre-proposals to be invited to prepare full project proposals. 

The panel of experts was then responsible for the appraisal of the full project proposals. 
In both rounds of the project cycle, the appraisal process started by submitting each 
project proposal to three experts, one of whom was from the Region of the applicant. 
The panel of experts worked based on an evaluation and ranking form prepared by the 
Secretariat of the International Treaty, which contained questions based on the selection 
criteria of the Benefit-sharing Fund and, in the case of the second round of the project 
cycle, according to additional criteria established as part of the call for proposals. 

For the appraisal process of the second project cycle, the evaluation and ranking form 
contained 37 questions for Window 1 and 35 questions for Window 2 projects (total 125 
proposals). Each expert was requested to appraise a number of projects, giving a score 
from 0 to 5 for each question. Project proposals that received the highest scores were 
then short-listed. In a further step, the experts appraised the short-listed proposals in 
three groups, according to a reduced set of five key evaluation questions based on the 
selection criteria and the additional criteria established as part of the call for proposals. 
For each question they were requested to give a score from 0 to 3. They then identified 
the 33 proposals (15 Window 1 and 18 Window 2) with the highest scores for a final 
collective appraisal. The final score of each of these proposals was the average of the 
scores provided by the individual experts. Based on this appraisal of the panel of experts, 
the Bureau approved the 19 project proposals (7 Window 1 and 12 Window 2) with the 
largest scores for funding, according to the financial resources available in the Benefit-
sharing Fund.

Based on the lessons learned from the execution of the first and the second rounds of 
the project cycle, the screening of pre-proposals and the appraisal of proposals is now 
undertaken in an integrated manner, with the independent panel of experts responsible 
for both activities. This is to ensure that projects are screened and appraised based 
solely on their quality and technical merit. 
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Approval of projects for funding within 
the project cycle

The Bureau approves the projects to be 

of the independent panel of experts and 

geographical balance. The list of projects 

depends on the funds available in each round 

and the funds requested by the successfully 
appraised applicants.

Signature of project agreements

The Secretariat then establishes project 

receipt and approval by the Secretariat of the 

entities to include the PGRFA involved in 
their projects that fall under Annex 1 of the 
International Treaty into the Multilateral 

signed by the Secretary of the International 

Figure 3.1: The Grant-making Process of the Benefit-sharing Fund



Th
e 

Fu
nd

in
g 

St
ra

te
gy

 o
f t

he
 In

te
rn

at
io

na
l T

re
at

y
M

O
D

U
LE

 II
I

88

Key points to remember:

● The main steps of the grant-making process prior to the allocation of funds are: opening a 
call for proposals; submission of pre-proposals; screening and response to pre-proposals; 
submission of project proposals from approved pre-proposals; appraisal of project 
proposals; approval of projects for funding within the project cycle; and signature of 
project agreements.

Cross-references:

  For up-to-date information on the Benefit-sharing Fund and its calls for proposals consult regularly the 

following web page: http://www.planttreaty.org/content/benefit-sharing-fund

  More information on the Ad hoc Advisory Committee on the Funding Strategy can be found here: http://

www.planttreaty.org/content/history-ad-hoc-advisory-committee-funding-strategy

  Selected projects that received funding under the first and second rounds of the project cycle of the 

Benefit-sharing Fund are presented under section 1.5 of lesson 2 of this Module (The Benefit-sharing Fund 

of the Funding Strategy).

  The contacts of the national focal points of the International Treaty can be found here: 

 http://www.planttreaty.org/nfp

  The contacts of the Permanent Representatives to FAO can be retrieved here: 

 http://admintersys.fao.org/Bluebook/jsp/blank.jsp#

  To learn more about the Multilateral System, refer to sub-section 4.2.3. of lesson 4 of Module I (Main 

Components and Governance of the International Treaty), as well as to the lessons of forthcoming Module 

IV (The Multilateral System of Access and Benefit-sharing).
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3.5.2. The Main Steps after the 
Allocation of Funds

Disbursement

 
inter alia, a schedule for the 

project delivery fails.

The Secretariat of the International Treaty is 

dependent upon receipt and approval by 
, 

designated representative of the executing 

receipt and approval by the Secretariat 

Reporting and monitoring

is provided for through the project 

to elaborate and include a concrete 

reporting. 
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to the detailed reporting schedule based on 

for the elaboration of the project reports. The 

periodically to the Secretary according to the 
reporting schedule contained in the project 

are prepared by the Secretariat of the 
International Treaty.

identify solutions to obstacles in project 

or cancellation of a project. Reasons for 

a conclusion that the project can no longer 

19 

Independent evaluation

project portfolio is conducted at the end of 

   

19 
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The independent evaluation is based on 

questionnaires and focus group discussions. 

inter alia

for the independent evaluation report. The 

   

Key points to remember:

● The main steps of the grant-making process after the allocation of funds are: disburse-
ment; reporting and monitoring; and independent evaluation.

● Disbursements are made in several tranche payments, and are conditional on the receipt 
and approval by the Secretariat of the implementation and terminal reports submitted 
by the executing entities.

● The Bureau can suspend or even cancel projects in case of financial irregularities, mate-
rial breach and poor implementation performance.
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Organizations based in countries that are 
Contracting Parties to the International 

calls for proposals. Successful proposals 

the call for proposals.

of PGRFA

transfer and capacity building related to 

sustainable use of PGRFA

The screening and appraisal criteria applied 
by the independent panel of experts are 

allocation of funds to the executing entities 

the project cycle

so that the executing entities can start 

receipt and approval by the Secretariat of the 

entities. In addition to a technical report 
assessing project results against the initial 

falls under Annex 1 of the International 
Treaty. An independent evaluation of the 
entire portfolio of each round of the project 
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This section provides a selection of resources related to the International Treaty and its Funding 
Strategy that are available online.

International Instruments

 International Treaty on Plant Genetic Resources for Food and Agriculture. 2001. Available at: 
ftp://ftp.fao.org/docrep/fao/011/i0510e/i0510e.pdf

 Global Plan of Action for the Conservation and Sustainable Utilization of Plant Genetic 
Resources for Food and Agriculture. 1996.

 Available at: ftp://ftp.fao.org/docrep/fao/meeting/015/aj631e.pdf

 Second Global Plan of Action for Plant Genetic Resources for Food and Agriculture. 2011.
 Available at: http://www.fao.org/docrep/015/i2624e/i2624e00.pdf

 Convention on Biological Diversity. 1992.
 Available at: http://www.cbd.int/convention/text/

 Nagoya Protocol on Access to Genetic Resources and the Fair and Equitable Sharing of 
Benefits Arising from their Utilization to the Convention on Biological Diversity. 2010.

 Available at: http://www.cbd.int/abs/doc/protocol/nagoya-protocol-en.pdf

Websites of International Institutions

 CGIAR Consortium: http://www.cgiar.org/cgiar-consortium/

 Food and Agriculture Organization of the United Nations: http://www.fao.org/index_en.htm

 Global Crop Diversity Trust: http://www.croptrust.org/

 International Fund for Agricultural Development: http://www.ifad.org/

 United Nations Development Programme: 
 http://www.undp.org/content/undp/en/home.html

 United Nations Framework Convention on Climate Change: http://unfccc.int/adaptation/
implementing_adaptation/adaptation_funding_interface/items/5736.php

All the above Internet links were accessed on 8 October 2013. 
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Training Resources

 Educational Modules on the International Treaty
 Available at: http://www.planttreaty.org/educational_modules

 Documentation and Information Centre of the International Treaty
 Available at: http://www.planttreaty.org/content/vl_panel

 The International Treaty on Plant Genetic Resources for Food and Agriculture: Implementing 
the Multilateral System – Learning Module

 Available at: 
 http://www.bioversityinternational.org/training/training_materials/international_treaty.html

Further Reading

For the list of reference materials on which the lessons of this educational module are based, 
refer to the Bibliographic References sections of each lesson. Below you find a selection of 
resources for further reading related to the topics dealt with in this module. 

Ceccarelli, S., Guimaraes, E. P., and Weltzien, E. 2009. Plant Breeding and Farmer Participation.
Available at: http://www.fao.org/docrep/012/i1070e/i1070e00.htm

FAO. 2011. Save and Grow.
See: http://www.fao.org/ag/save-and-grow/

FAO. 2010. The Second Report on the State of the World’s Plant Genetic Resources for Food and 
Agriculture.
Available at: http://www.fao.org/docrep/013/i1500e/i1500e.pdf

Frison, C., López, F. and Esquinas-Alcázar, J. T. 2011. Plant Genetic Resources and Food Security.
Available at: http://www.bioversityinternational.org/uploads/tx_news/Plant_genetic_resources_
and_food_security_1532.pdf

Secretariat of the International Treaty on Plant Genetic Resources for Food and Agriculture. 
2013. Report on the First Round of the Project Cycle of the Benefit-sharing Fund.
Available at: http://www.planttreaty.org/sites/default/files/Report_BSF.pdf

Smale, M. 2006. Valuing Crop Biodiversity: on-farm Genetic Resources and Economic Change.
Available at: http://www.ifpri.org/sites/default/files/pubs/pubs/otherpubs/cropbiodiversitytoc.pdf

Sthapit, B. R., et al. 2008. Mobilizing and Empowering Communities in Biodiversity Management.
Available at: http://portals.wi.wur.nl/files/docs/Sthapit%20et%20al,%202008a%20-%20
Mobilizing%20and%20empowering(2).pdf

All the above Internet links were accessed on  8 October 2013.
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Acronyms and Abbreviations

ABS Access and benefit-sharing

ANDES Asociación para la Naturaleza y el Desarrollo Sostenible

Benefit-sharing  Benefit-sharing Fund of the Funding Strategy  
Fund (of the International Treaty on Plant Genetic Resources  
 for Food and Agriculture)

CBM Community based biodiversity management

CGRFA Commission on Genetic Resources for Food and Agriculture  
 (of the Food and Agriculture Organization of the United  
 Nations)

CIP International Potato Center

Crop Trust Global Crop Diversity Trust

FAO Food and Agriculture Organization of the United Nations

Funding Strategy Funding Strategy of the International Treaty on Plant Genetic 
 Resources for Food and Agriculture

GEF Global Environment Facility

Global Plan of  Global Plan of Action for the Conservation and the Sustainable 
Action Utilization of Plant Genetic Resources for Food and Agriculture

Governing Body Governing Body of the International Treaty on Plant Genetic 
 Resources for Food and Agriculture

IFAD International Fund for Agricultural Development

International  International Treaty on Plant Genetic Resources for Food and 
Treaty Agriculture

LI-BIRD Local Initiatives for Biodiversity, Research and Development

Multilateral  Multilateral System of Access and Benefit-sharing  
System (of the International Treaty on Plant Genetic Resources  
 for Food and Agriculture)

PGRFA Plant Genetic Resources for Food and Agriculture

Second Global  Second Global Plan of Action for Plant Genetic Resources  
Plan of Action for Food and Agriculture
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Secretariat Secretariat of the International Treaty on Plant Genetic  
 Resources for Food and Agriculture

Strategic Plan Strategic Plan for the Implementation of the Benefit-sharing 
 Fund (of the International Treaty on Plant Genetic Resources  
 for Food and Agriculture)

UNDP United Nations Development Programme

UNEP United Nations Environment Programme

UNFCCC United Nations Framework Convention on Climate Change

Ad Hoc Advisory Ad Hoc Advisory Committee on the Funding Strategy  
Committee (of the International Treaty on Plant Genetic Resources  
 for Food and Agriculture)
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