
RURAL INFRASTRUCTURE AND
AGRO-INDUSTRIES DIVISION

Country Uganda – Lira, Lango Region

PPP typology Value chain/subsector development

Subsector  
and commodity Sunflower 

Partnership 
duration 2007–ongoing

Overall objective Increase productivity and profitability of sunflower production through 
farmer organizations and linking farmers to markets

Investments Total: > US$12 million (Public: 3%; Private: 77%; Others: in kind)

Public  
partners

National Agricultural Advisory Services (NAADS)
Role: Extension services; Monitoring & Evaluation

Private  
partners

Mukwano Group of companies
Role: Provide seeds, advance cash, and technical services; Farmers’ product buyer

Intermediaries 
partners N/A

Beneficiaries Small-scale farmers

Main driver  
of the PPP Government of Uganda, Mukwano Group of companies

Activities Support farmers access to better technologies (such as improved seed 
varieties, farm machinery, etc.); Provision of training to farmers

Results to  
date/Impacts

•	 250 farmers trained;
•	 Increased output (from 32 000 tonnes to 40 000 tonnes);
•	 Increased farmers’ income (from US$300 to US$712 per year);
•	 Employment generation (from 500 farmers to 50 000 farmer families).
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