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Country

RURAL INFRASTRUCTURE AND case studies
AGRO-INDUSTRIES DIVISION Africa

Farm Input Care Center (FICA)/

National Agriculture Research

Organization (NARO) Partnership
Uganda — Kampala, Masindi, Kasese

Innovation and technology transfer

Seeds

N/A

Provide licensed seed varieties to the private sector to increase farmers
access to good quality seed material and expanding the seed market
N/A

National Agricultural Research Organization (NARO)
Role: Advisory services; Sell seeds to the private partner with exclusive commercial rights;
Technical assistance

Farm Input Care Center (FICA)
Role: Seeds commercialization

N/A
Farmers
FICA

Concession of commercial rights; Production and commercialization of new
seed varieties

Increased turn over (US$2,75 million);
Employment generation (> 200 jobs);
Increased yields;

Created nine new seed varieties.
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