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Derekop/Uganda Industrial Research
Institute (UIRI) Partnership

PPP typology Business development/advisory services

Subsector Fruit processin
and commodity P J

Partnership

duration N/A

01l liaens | Increase industrialization and value addition of primary commodities while
providing overall social and development outcomes such as employment
and increased incomes

Investments N/A

Public Uganda Industrial Research Institute (UIRI)
partners Role: Incubation services; Technical expertise; Equipment; Training to Derekop

Private Derekop Limited
partners Role: Provide a fruit and vegetable processing plant; Operate and manage plant
production; Training; Equipment; Monitoring & Evaluation; Technical support

partners

Beneficiaries Farmers (5 697 families)

Main driver
of the PPP

Activities Provision of a fruit and vegetable processing plant; Provision of training
courses; Use of a value-chain business model to increase production
Results to e Employment generation (25 indirect jobs; 5 direct jobs);

date/lmpacts ¢ Increased sales (+53%);
e Six distribution points created.

Government of Uganda
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