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Promoting strategies for prevention and control
of HPAI that focus on smallholder livelihoods and

biodiversity

What are the expectations of the donor?
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Where the discussion started:

In most of the affected countries smallholder production
systems play an important role. The birds kept in these
systems represent an important contribution to household
food security, income, social capital, and to the poultry
biodiversity of the country.

Women play a significant role in poultry keeping and as a
result, poultry contribute directly to household food security
and the wellbeing of children.

Current veterinary strategies and policies have not been
designed with these stakeholders in mind.
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How the project was designed

Considering the starting point of the discussions,
FAO was identified as the most qualified agency
to achieve the project, as it requires expertise
from four departments of FAO in animal health,
animal production, economics, livelihoods,
gender, trade, and biodiversity.

This expertise was already used to design the
project.
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The workshop

The Logframe of the Project Document was
developed in a workshop with participation of
AGAH, AGAL, AGAP, TCEO and others.

The workshop was moderated by GTZ.

As result following Objectives were retained:
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Obijectives

Development

The project will contribute to creating a safe
production environment for smallholders, which
supports sustainable livelihoods and bio-diversity

Immediate Objectives

National HPAI preventive and control policies
have adopted smallholder and bio-diversity
sensitive strategies in three countries.

Developed strategies are considered on regional
and global levels.
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Expected Outputs

Effective strategies developed to control and prevent HPAI
that are smallholder and bio-diversity friendly

Lessons learnt at country level fed into regional and global
planning

National technical and institutional requirements identified
to implement the strategic plans

Capacity building within key national counterparts

Project findings are fully reflected in the work of ECTAD
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Thank You!
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