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AARINENA MISSION

To contribute to the enhancement of agricultural and rural development
through fostering agricultural research and technology development

To promote the exchange of scientific and technical experience and
Information

To strengthen collaboration within and outside the region to achieve
greater degree of self-reliance in food and agriculture

AARINENA now represents all stakeholders in the region:
NGOs, farmers, private sector, NARS, ARI, IARCS, donors

It is a platform for dialogue on AR4D in WANA to
promote collaboration and partnerships




WANA Region Features (1)

Fragile ecosystems of dry areas

Hot spot for climate change impact

ncreasing water scarcity & drought

_and degradation and progressing desertification
The largest food deficit region in the world

Population boom & poverty YL -

;o

(think beyond the “oil rich gulf”)




WANA Region Features (Il)

Low investment in AR4D at national levels
Geo-political tensions and conflicts
Gender imbalance

Constraints in human resources

Weak institutional capabilities

Weak governance




GCARD: Relevance for WANA

Needs strategic regional

Vital food crops e.g. barley
and lentils originate in WANA

WANA was the bread basket
of various empires

Now a major net importer of
food

Implications for regional food
security and beyond!

agricultural development plans
Needs increased and improved

Investment in AR4D
Needs better regional

cooperation and cooperation

beyond the region




Regional Review (I)

Process
Desk review

Survey

draft regional review report
E-consultations
Face-2-Face
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Regional Review (lll)

Face-2-Face Consultations
Nov 9-12, Alexandria
key-researchable issues
Prioritization development impact at scale

constraints solutions
partnerships

How: voting



21%

21%

28%

W food security and productivity

M natural resources management
livestock, rangeland and fisheries

™ markets and value chain

19%

23%

29%

W Research management & capacity
M Climate change

Poverty and socio-economic policy
™ Dissemination and scaling up



Different languages

Communication overlooked
llliteracy & individualism farmers
Poor communication effort

Politicians and policy
makers are not on board
ow funding AR4D at national level
Low awareness on
penefits of AR4D

Different worldviews

B A
Development
Impact at
scale

Too much focus
on scientific publications

Incentive system not geared towards
development impact

Weak human resources

Weak regional exchande
and collaboration outside region

Weak institutional and
coordination capacit




Solutions for
more effective AR4D

evidence-based Increase funding
communicating impacts
regional collaboration
Redefine
new technologies for scaling up
private sector
Tailor-made
networking for scaling-up
collective action



Partnerships

regional networks AARINENA
global AR4D community
Really grass-root
opinion leaders  scaling-up and adoption
women networks

champions

policy makers

public-private partnerships

new-media / ICT



Role CGIAR and MPs

Capacity platform
national system
management experience
equal ownership
national and regional
flexibly
links

learning networks



Key messages (I)

On finance:
Scaled-up investments national

On collaboration:
WANA Global AR4D
AARINENA
ICARDA

On capacity building:
learning networks



Key messages (ll)

On priorities and focus:
Climate change
both urban rural
smallholders
water, NRM and food security

On policy:
Link up with policy

On scaling-up:
new partners
new technologies



Thank you



For Discussion



Thematic priorities (I)

Food security & productivity:  Natural resource management:



Thematic priorities (1)

Livestock, rangeland, fisheries : Markets and value chain
development:



Cross cutting priorities (1)

Research management and capacity Socio-economic policy and poverty
development :



Cross cutting priorities (I1)

Climate change: Dissemination, knowledge
management and scaling-up:



