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«»w- African Commodity Markets — Current Scenario

o JdCommodities prime source of revenue &
o=y employment

dHighest export-revenue earner
Industry relatively un-organized
dDisintegrated value-chain
dMinimal processing,
Declining share in international trade,
Low price realization
High degree of exploitation of the producers
dIncreasing effects of globalisation and opening




Q¥ About PACDEX

R QlInitiated and conceptualised 2002
Strategised 2003/4

JConsolidated Pan African Multi Commodity
Exchange

Price discovery instrument for Africa on
dMineral, Energy, Agricultural & Forex

1Physical & Derivatives

JEXxpected to launch 2007/8
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Participants of PACDEX

dUN - UNCTAD

dAU

dAfDB

Collateral Management Companies
dCountry Commercial Banks
dTechnology Partners

dinsurance Companies
dGovernments

dTraders, Hedgers, Speculators
dPACP



S” Business Location

“' JPACDEX head office is going to be
located in Gaborone Botswana.

Local offices will be established in
each participating African country




Qe Benefits of PACDEX

ﬂ, O Price Discovery
B2~ [ Price stability

4 Improved Financing Terms

O Transparency

0 Information Dissemination

O Effective Protection of Market Participants

O Efficient Quality Control and Distribution Mechanism
O International Links

O Employment generation

O Improved Tax Collection




& PACDEX Contracts

s  QWill include:
e QPhysicals
UEnergy

L Agricultural commodities
Mineral commodities
Freight

Derivatives
JAs above and
Indices




Broad Regulatory Structure Framework

Q:.nr.ang-'m:r#

“\ ‘,..: Regulatory Authority

0 i Creates Market-place Guidelines

" Fiex Approves - Articles, Bye-Laws, Business Rules of Market-place

Exchange Board & Management (SRO)
Governs and operates under the authority given by
Articles, Bye-Laws, Rules and Business Rules

Committees

o Membership Committee

o Trading Committee

o Clearing House Committee
o Arbitration Panel

Advisory Panels
o Commodity Specific
o Contract Definitions
o Trade Bodies

v

Clearing Members

Trading Members




&> Criteria for an Efficient Exchange

=== (Market transparency
dOnline Trading System
L Efficient Settlement Procedure
L Efficient Risk Management System

dWarehousing Services

dQuality Certification Services
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Business description

Trader

Trader

Trader

Trader

Trader

2 s
~ Local Warehousing

Hub & spoke hybrid franchise model

PACDEX™
Egypt
Ltd

Trading
member

PACDEX™
Nigeria
Ltd

PACDEX™

Trading il
Africa

member

Local Clearing Houses

Trading
member

PACDEX™
Uganda

PACDEX ™
Ltd &

Algeria
Ltd

PACDEX™
Malawi
Ltd

PACDEX™
South Africe
Ltd

PACDEX™
Tanzania
Ltd

.
Regional Exposure, Volume, Arbitrage, etc.




& PACDEX Ownership
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Grawing Africa - From Koot to (ratt

Franchise

PACDEX
COUNTRY

PACDEX
COUNTRY

PACDEX | PACDEX : PACDEX
COUNTRY COUNTRY | COUNTRY

African uuntnr Ownership,
Producers m Warehouse @ @




&” Roll out of PACDEX
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Start Oals

Davalop wabsits for co-oparativa dewelopmant
Frepara submicsion for tax exempl status

Gam lax axwamal staius

Prepare submission far Exchangs recognition

Gain Exchangs recognition

Specify & develop information content of web aite
Asmsemble Practitioner Panel & write Terms of Reference
Walidale & confirm lunch products

D=termine Trading Meihods

Develop and agree Commadty Convertian

Ee=lect and cortract with Cleanng & S=lilement Senices Provader
D=velop fanffs and participatiaon cntena

Develop Marketing Plan & collateral

Wrile Rule Book

Write Panicipation Contract

Gain comemitments from early adoplers

Prepare RFOQ for Trading Systemis)

Salect and cortract with Trading Systam suppliers)
Tradirg sysiem sofivare delvered

Specily & cantract for kardwarne seners

Hardware seners ready

Salect and contract with Network Providerns
Nebtworks connected (o Semvers

Cleanng and Sattlement Tacilities ready

Dafine Exchange arganisation & job specs

Coriract with accommodation provider
Accommodation ready

Write Dperating Procadures

Exchange etall recruited and Lrainad

Early adaptore comiract with cleanng and sellement housalaxchangs

Trading gystem Lested and accaplad

User Trials corducted

Exchange Board provides completon regert 1o Securties Regulaior
Sacurilies Regulator givee green light for Ive operations

Confirm Financial Plan

Go Live Date

0 days
40 days
20 days
20 days
30 days
25 days

100 days
21 days
20 days
10 days

00 days
20 days
20 days
20 days
30 days
30 days
30 days
30 days
30 days
50 days
200 days
30 days
20 days
20 days
85 days
30 days
20 days
&0 days
30 days
30 days
30 days
20 days
20 days
10 days
20 days
40 daye

0 days

Exchange Board provides Gomplation regart (o Secunties Regulator

Sacuriias Regulator givae graen light for 1ve opserations
Confirn Financial Flan
Go Live Oata

. Stan

Thu 10WDE/OT
Thu 1000507
Thu 1000E/DT
Thu O706OT
Thu 1000507
Thu O&DOF0T
Thu 1000507
Thu 1000507
Thu OT/0EOT
Thu 050707
Thu D&DFOT
Thu O2V0BOT
Thu 0G0HOT
Thu 0411007
Thu 0EOHOT
Thu 1&10OT
Thu 01711/07
Thu 1800707
Thu 30087
Thu 11710407
Thu 11710407
Thi 081107
Thu 0811707
Thu D&M2TT
Thu DEOHOT
Thu OSVD80T
Thu 2000307
Thia 18710407
Thiu 1810OT
Thu 271207
Thu 030108
Thu OX01/0B
Thu 140208
Thu 130308
Thu 27/03/08
Thia 13/1207
Wed 2Z304/08

10 days| Thu 130306 ¥Wed 26/03/03
20 days| Thu 2T03/0E Waed 23/04/03
40 days| Thu 1312707 Wed 06/02/08

O days|Wed Z304/08 YWed 23/08/03

 Finish

Thu 10/05/07
Wad 0470707
‘Wad 06/DE'DT
Wlad 04/0707
Wed 20/D6/0T
W=d QB/DB/OT
Wied 260H0T
Wied DB/DEDT
Wed 0470707
\W=d 18/07/07
Wi=d 2111707
Wi=d 05/0HOT
Wed 0311007
Wed 310DT
Wied 17/10:07
Wied 2811107
Wied 12112007
Wied 290807
Wied 1071007
Wied 13712/07
Wited 0711107
Wied 19712007
Weed 051207
Wited 0270103
Wied 020108
Wied 1H0N0T
Wied 17710007
Wied 261207
Wited 2811107
Wied 060205
Wited 13/02/08
Wited 3000108
Wied 1203/08
Wied 26/03/03
Wied 23/04/08
Wied 06/02/03
Wited 23/04/08

ar| Apr [May|




&¥ Regional Challanges

sas - Different levels of development of financial
systems legislative and infrastructure

Different national Payment and Clearing
Systems

dDifferent Trading Systems

Lack of resources to operate a Trading
System

Lack of cooperation by national systems to
pool resources




S~ Principals of Transparency

s JRegulator should be accessible to all players

[ Regulations should be made visible for all
and publicly available all the time

JRules should be clear and understandable

[ Rules should be enforced fairly openly and
should apply to all players in a non-
discriminatory manner




PACDEX

Thank you!

Anthony Adendorff
anthony@pacp.com




