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SUMMARY OF REPLIES TO QUESTIONS RECEIVED IN RESPONSE TO
CL 2023/82/0CS-EXEC

QUESTION a): With regard to the four meeting formats presented in Table 1, are there any
additional strengths or weaknesses of the meeting formats that should be highlighted?

Additional strengths and weaknesses identified in comments received have been added to table 1
(see Appendix II)

QUESTION b): From your perspective as a Member country or Observer, is there a particular
meeting format that is most effective in terms of time, cost and efficiency? Please provide
the rationale for your answer noting that more than one option may be selected. Please also
indicate the resource implications for you with regards with the four meeting formats, i.e., in-
person only, virtual only, in-person with webcast, in-person with possibility of virtual
interventions.

A number of factors were identified that impact how a Member or Observer may patrticipate in a
particular meeting. These include:

. Meeting time zone: this presents challenges when following from a very different time
zone to the meeting, from both practical (internet access) to personal (working overnight)
perspectives, which also impact performance and drive a preference for in-person meetings-
Nevertheless In-person with possibility of virtual intervention was considered most inclusive.

. “In-person with the possibility of virtual interventions” meeting format provides
Members/Observers the opportunity to choose. If there is an agenda that is necessary and
important for the Member to attend in person, then they can physically attend the meeting.
However, if the agenda of the session may not be particularly engaging, virtual attendance
may be considered appropriate.

. -In-person participation typically requires significant travel costs and long travel times
for many delegations. However, despite such a burden, many delegations choose in-person
participation due to the necessity of taking part in decision-making or the importance of face-
to-face interaction with other delegations.

. Where countries have a general interest in a meeting, but the agenda items are less
critical to them, the option of joining an in-person meeting on-line is likely to be an effective
option, provided the ability to make interventions is possible.

The choice of a specific meeting format will depend upon the complexity of the issues to be
discussed, and the extent to which a Member is intending to engage/influence the development of
Codex text. While the cost of attending a meeting can be significant, the rewards in terms of the
efficiency of time spent, and effective outcomes gained in terms of matters that are of high food
safety and trade interest are likely to outweigh member costs.

QUESTION c): Are the core values of Codex, transparency, inclusiveness, collaboration, and
consensus-building guaranteed by the four meeting formats described? Do you have any
concerns that would need to be addressed with regard to using a particular format for a
Codex meeting?

There is general agreement that the core values of Codex are met by all four meeting formats, but
in varying degrees.

Flexibility: Different committees operate differently and have different needs. A good approach for enabling
more experimentation with hybrid approaches would be to encourage committees to clearly set the rules for
participation ahead of the respective meeting. For example, when the delegate information is published it could
clearly articulate how the meeting would be run with respect to the hybrid nature. With physical meetings we
tend to read the housekeeping rules to delegates at the opening of the session (and are not strictly codified in
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the PM). Perhaps guidance could be made available on the website in advance to allow Members to make
informed decisions about the value of travel for them. Such guidance_would no doubt evolve over time, and
we could use the post meeting surveys to collect specific feedback related to their efficacy and
appropriateness.

For virtual only formats, time zone challenges need to be taken into consideration so that specific
time zones are not always disadvantaged by the scheduled meeting times. As the current term used
“possibility”, it appears to differentiate between the opportunities for members attending meetings in
person and those attending virtually. Therefore, it is proposed that this meeting format be changed
to “in person with the option of virtual interventions”. The Codex Secretariat should prepare technical
guidance for conducting meetings in this format to ensure that every Member has an equal
opportunity.

With regard to in-person with webcast format, it is proposed that the names of delegates following
webcast are included in the participant list. They can be distinguished from general public by
registering through ORS with the permission of the Head of Delegation. They can also be
distinguished from in-person delegates by annotating the participant list with “webcast participants.”

It is proposed that Codex meetings’ webcasting-should be made available for some period, for
example a week to allow the delegates to follow the discussion. Otherwise, the arrangement of the
webcasting especially how long it will be available on the web should be clearly communicated to
Codex Members and observers to enable appropriate preparation to follow the web stream. It is
particularly crucial for delegates whose time zones differ significantly from the host country’s. Codex
should consider how webcast could be made more efficient and consistent across committees.

For CAC meetings, “In-person with the possibility of virtual intervention” seems to fully address all
core values of Codex. It is however very costly and challenging for host countries, as this comes
down to organizing a virtual and a physical meeting simultaneously (extra screens, cameras and
operators).

There are some concerns expressed about the core values of inclusiveness and transparency for
the in-person and in-person with webcast format options, where members are not able to travel due
to financial circumstances. Inclusiveness and transparency issues are able to be addressed if funds
are available for developing countries to attend meetings within which they have a particular interest,
and/or the provision of funds to support the host country in the provision of a virtual option with
interventions possible. The latter is perhaps an issue that could be raised with the Codex Trust Fund
for consideration.

QUESTION d): Are there other meeting formats that should be considered?

Suggestions to have a full tool kit of meeting formats should be made available for the Codex hosts
and the Secretariat to draw upon. This should include Committees Working By Correspondence
(CWBC) which have been found to be effective and less costly in the past.

Another format that could be made available for the CCEXEC membership is virtual regional hubs
where a region may form a regional virtual hub to participate in CCEXEC. This has been done in
the past with good result in terms of collaboration and consensus building within a region.

Caution has been expressed that Codex should avoid being too prescriptive in setting out the format
options, but rather provide an enabling environment where various formats can be chosen from a
list, perhaps with the aid of some high-level principles.

QUESTION e): How can we continue to improve inter-session working mechanisms to ensure
they provide a good basis for the work of Codex committee meetings?

The administrative process of hosting and applying to participate in an EWG could be made less
burdensome. The current process is burdensome on EWG chairs —i.e., managing the verification of
emails requesting access to the EWG, followed by verifying a request process in the forum, where
usernames are not easily reconcilable with participants’ names. Integrating a single workflow in the
forum that could include a verification step to be done by a member’s codex contact point could be
useful.
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Consideration could be given to how a virtual meeting functionality could integrate into inter-session
working mechanisms to promote the use of virtual meetings to progress the work, without having to
schedule these in advance within the Codex calendar. This may allow some more flexibility to use
these mechanisms in response to issues as they arise.

QUESTION f): Are there other key issues that need to be considered in developing the model
for Codex work that will ensure its efficiency and effectiveness in the coming years?

Four areas have been suggested that could impact efficiency and effectiveness of Codex work:

e The contribution of timely independent scientific advice as a key determinant of Codex
efficiently and effectively setting standards.

e Codex Secretariat resourcing.

o Encouraging and retaining new talent to ensure there are sufficient succession
arrangements.

Seeking feedback from Members and Observers on a regular basis will likely be useful in identifying emerging
issues and for ensuring that the work of Codex remains efficient and effective.
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Model for future Codex work

(Reproduction of section 5.2 from CX/EXEC 23/84/3)

Considering the experiences of recent years, it is recommended that:

Future meeting formats provide flexible approaches balancing in-person and virtual participation and
taking into account the Codex core values and consideration of key issues identified in this document.
Appropriate guidance on meeting formats and their implications for hosts, chairs and delegates will
be important to ensure consistency and clarity.

Virtual technology has contributed greatly to enhance access to Codex meetings by Members and
Observers. This opens opportunities for Codex to raise the profile of Codex within competent
authorities and national committees; enable better succession planning; and enhance electronic
working groups, which could include virtual meetings in the EWG work plan developed by EWG
chairs and co-chairs.

The feasibility of procuring a technical platform that could be used across all subsidiary bodies to
webcast committee meetings, reducing costs for host country secretariats and ensuring a consistent
participant experience be considered.

The virtual format and webcast of physical meetings be used, in addition to existing FAO and WHO
training courses, to provide training opportunities for delegates to better understand their role, the
Codex Procedural Manual and the conduct of meetings, how to intervene, what to take into account
when developing positions and interventions, how to develop written positions and to take written
positions of others into account, and how to work effectively in various formats. Such training can
help build knowledge and capacity for effective participation, as well as contribute to the success of
meetings in various formats.

Medium-term scheduling be implemented noting the need to balance innovation with predictability
when seeking to optimize the planning process. This should aim to facilitate planning by all parties
involved noting that this equally requires the timely collaboration of all parties while retaining the
option to apply the needs-based approach to provide, for example, an opportunity to advance specific
issues of high priority.

The criticality of intersessional work to the functioning of Codex be fully recognized with its benefits
and limitations. Benefits include advancing work quicker between sessions and providing time for in-
depth discussions and consensus building. Limitations include the resource-intensive nature for all
involved due to the number of working groups and challenges for participation due to no or limited
language support. To begin to address some of the challenges associated with intersessional work
and particularly EWGs it is recommended that:

o Committees consider the resources of Members when establishing new working
groups, prioritize schedules of work, and limit the number of WGs to allow for more
Members to participate actively in the work.

o The handbook for WG chairs and participants under development be shared widely
and effectively.

o Work to review and harmonize the guidelines for EWG and PWG to one “Guidelines
for Codex Working Groups” in the Procedural Manual be considered and if needed
assigned to CCGP.

o Efforts be made to identify resources for multilingual translation of WG documents
and deliberations, For the present, we will continue to be dependent on host WG
chairs and co-chairs to undertake these expenses when multilingual working groups
are established.

The Codex Secretariat should also examine global best practices with regard to capturing debates,
deliberations and conclusions taking into account the evolution of technology.

The Codex Secretariat as appropriate and possible (resources) re-start the practice of bringing
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forward proposals that could improve Codex work management practices and systems such as was
done in the past e.g., on EWGs to help address Goal 5 in the Codex Strategic Plan.
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