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VERBATIM TRANSCRIPT OF CCEXEC78 DISCUSSION ON AGENDA ITEM 5
COMMUNICATIONS WORK PLAN 2017-2019: IMPLEMENTATION STATUS

Chairperson: Agenda item five. The communications work plan implementation status. I would like to congratulate the
special effort that David and the team have made until the issue of communication has become a basis on which to build
and enter into Codex strategic planning and contribute to achieve the goals of Codex Alimentarius. But it has become an
approved means of communication between the Codex Commission subsidiary bodies and at the same time to deliver
Codex Alimentarius to everyone everywhere. So I leave the word to David to summarize for us thank you. You have five
minutes for the video and for your presentation.

Codex Secretariat: Thank you, Madam Chair. You give me a time limit. The document that you will need for this agenda
item is displayed on the screen. CX/EXEC/78/5. Hands up if you haven't read, it. Thank you, friends.

Codex Secretariat: A major test for the success of communications. We will dim the lights as well, but stay awake. A
major test for the success of communications will be how many members and observers know about what we do. So last
Sunday, I ran a quick straw poll with you asking which communications tools you were aware of. And this is what you
said. My apologies to the interpreters. There is no script, but the speakers are all in the room and they know what they
said.

[video clip]

Codex Secretariat: Ok. The paper covers all the areas all the data all the numbers of the work plan. And I will welcome
questions from you at the end. I just would like to focus briefly on what in the paper we called the highlights. And again,
interpreters, it's only pictures, no words, so. World Food Safety Day; the Codex web site; Social media; the workshops;
publications and then working with the regions.

Codex Secretariat: Starting with Word Food Safety Day. This was my favorite picture. This was, I believe, Vietnam.
And I put this at the top of the presentation to remind you that 2020 June 7th is on its way and we'll be reaching out to
you very, very shortly. We have great response from the regions. We had great response from FAO and WHO in the
regions as well. And we look forward to continued support. The guide has been cleared and is being published as we
speak and will shortly be available. But I love the Vietnamese.

Codex Web site. In the paper, we gave you some statistics about the Codex web site, and just out of curiosity, I ran the
analytics again today and those are the results. We're always amazed, actually, Mexico has gone to second place after a
long reign at the top of the Codex charts. It makes us wonder where our servers are, but we see we have a lot of
engagement through the web site. And as I say in the paper, the most visited areas of the web sites are the databases. And
this is why I think we will be looking very, very carefully about trying to upgrade the usability of that. We believe in
FAO we have a window of opportunity with a change in leadership in in many different areas. And we hope to be able
to move forward with that. We think we need to raise the level of those tools.

Codex Secretariat: Secondly, sorry, thirdly, social media. The social media numbers continue to grow, which is a direct
reflection on the effort put in. My advice to all of you always is never open a social media account. It is a massive,
massive commitment. Thanks to the team led by Giuseppe, which includes Giuseppe and Giuseppe. We manage to have
a strong game. The data is in the paper, but we are very proud of the fact that in our very, very niche area, we are one of
the most, certainly always in the top three, of channels providing information about our very, very specific area of work.
The next phase would be to take us into the tens of thousands, but that would require finding and engaging with a new
audience, beyond the specific safety of food safety or standards community.

Codex Secretariat: Several countries and I'm thinking of India, for example, have been very, very good at using public
figures and celebrities in their messaging on food safety. And I think perhaps we can get some involvement for that,
maybe for World Food Safety Day.

Codex Secretariat: When we come to the regions, I will underline again how different they are. And I think the way that
they are able to engage locally is amazing. So social media, we're very, very pleased with that.
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Codex Secretariat: Moving on to workshops, why am I so pleased with this picture? Because we didn't organize the
workshop and we didn't take the picture. This has been the work of. In this case, Egypt, together with FAO. And like
many other countries, I could list the ones off the top of my head, Senegal, recently, Burkina Faso all doing amazing
work. Kazakhstan took their work around the region to the less experienced countries. So to see countries using our tools
and using the step process and running workshops is really very rewarding for us to see. And I think in this particular
example, there were three, if not four workshops in the series and also the work done through WHO and FAO and through
the Codex Trust Fund of course. I can show you some more examples of that from every region. So, in Ghana, this was
a trust fund project. Again, this is India. And we didn't organize it. This is India with a trust fund project. The regional
group project with Bhutan and Nepal. Thank you. This one was with us. This was in the LAC region. We did Vanuatu.
Amazing being able to engage with the other side of the world and then back again to Kazakhstan for the CCEURO
region. So workshops for us, face to face engagements in a non-formal setting.

Codex Secretariat: The chairs we've put together, we had another workshop in the in the period. And this was very
successful. And the thing I liked about this workshop and also the ones we've had more recently is that we're also looking
at improving the products that come out of them. So the Chairs' handbook and any updates we do to that is a positive
product that comes out of this engagement.

Codex Secretariat: Publications we're very proud of where we've come from and where we're going, too, with
publications. We worked with Australia to produce what was for me the first really technical publication, aside from, of
course, all the standards we produce. And that was a very, very interesting experience. And we continue to have plans
for more publications in the future also based on the feedback that you all give us about what's needed. So I'm glad you
noticed them. And we try to make sure at least we have three languages and I think for some, for the couple of these,
four, five and six languages. So not bad.

Codex Secretariat: My final highlight really is with the regions and the regional coordinators. I see working with the
regions where we have huge value and potential, and I want to thank the coordinators for always being so available, so
proactive and skillful in pushing their regions to do more. CCAFRICA had the crazy idea of creating a WhatsApp group
for the whole continent. And we did. And we have and it's working. Although I think the coordinator would like to
remove a couple of people to achieve consensus.

Codex Secretariat: We set very modest targets in the regional communications work plans. And let's see, with the help
of the coordinators if we can deliver on those by the time we get to the Commission. You remember I showed you this,
this charts of where the regions were at. And since we've had the regional meetings, really pleased that they've all been
proactive in coming to us with their content. Even the EU. I think India is still in the lead, though.

Codex Secretariat: I always say to colleagues in the Secretariat or in the presentations I give that I'd love us to have a
front page story on a national newspaper. One of the ones that I read and of course CCAFRICA does this every year.
And again, this shows that the different way that countries can engage with a huge number of people. This Kimutai was
a national daily. Yes. Around the time. And India. Exactly the same. I don't have the picture here from India, but exactly
the same. Yesterday, The Guardian did have a story which mentioned FAO, and of course WHO is all over the news at
the moment, but it had an FAO story and a 28 words quoting someone from FAO. So I think if we can get food safety
there unfortunately, this was about locusts, but we are we're working on it now.

Codex Secretariat: Okay. Visuals in the regional meetings. I spoke to you about the importance of visuals. And my
colleague Roberto is probably not here. He's working. He's up there. Roberto's, up there. He takes many of our photos.
Say hello, to Roberto. And these visuals that we have in meetings are very nice, but they're very nice for people who are
at the meetings. All of you know that we are looking all the time for more pictures, more stories which shine the light on
the good that Codex does this. This is one of Roberto's pictures. Yes. And this actually, again. Thank you. Coordinator
for Europe. This is a picture from your team, which actually we used today on UN Women's UN Women Scientists,
Women in Science Day. So, we've been promoting that. And these pictures, like the stories, allow us to say so much
more.

Codex Secretariat: As we say in the paper, all of this requires resources and support. So in my conclusions, Madam
Chair, the original communications work plan did have an objective which looked at the document management, and
that's more or less been taken over though by reporting on the strategic plan. The ... but what we are trying to do with
this agenda item and this is why Roberto is sitting up there, is that we're going to see if our pilots on artificial intelligence,
if and how technology can assist us. And we are always alert to try and improving the tools that we have introduced.
There'll be a survey before the next Commission, because that was that's kind of the benchmark. Has awareness of Codex
communications improved over the last two, two and a half years of the plan? We continually strive to do more with
limited resources. I think it takes quite a long time to understand how Codex works, so it's not easy to pluck somebody
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out and get them to work on Codex matters. But we have outsourced some writing and some film-making and we'll be
looking to continue to produce the products that we have done over the last couple of years. At that point, Madam Chair,
I would pause very happy to handle any questions that there may be. Thank you very much.

Chairperson: Thank you, David. A good presentation for tonight's session. The floor is open for comment. Question
please Advisor for Near East.

Advisor NE: Yes, thank you, Madam Chair, I don't have a question. I just wanted to thank David. Egypt, in fact, did
organize this seminar and we are looking at how to implement the communication work plan together with FAO. We
held three workshops in Cairo and Alexandria, among others, and the main topic chosen was of food that enters Egypt.
We have a national plan as well and we have visited with all the bodies that work together with Codex Alimentarius and
with the representation of FAO, as well as the regional coordinators within Egypt. This person working within Codex
has made it possible to have more, more workshops and to broaden the scope so that they cover all of Egypt, not just
three specific regions. And we are working on putting in to this communication work plan.

Chairperson: Thank you to the Middle East.

Coordinator Europe: Thank you. Thank you very much, Madam Chair. I would like to begin by pointing out that, in
fact, in Almaty Kazakhstan, when I came to the first session, the first meeting that was held, I think that all of those who
were there actually decided that having a contact point for our region would be something that would really help us to
take a significant step forward. And we would then have a focal point. It could really help us to gather information to
share news either relating directly to the Codex or to particular things that might arise in our area. And we felt that
therefore having our committee could allow us to gather information and to ensure that information got through to those
you required it. And I think that it's been something that's really stimulated the active interest of countries in our region
and I hope they'll be more news coming out from us in future because we are seeking to do more and to be more active
on communication. I really would like to thank David and his team because they've helped us a lot and they've given us
an awful lot of very good printed material. Workshops and seminars are very good for the people who attend them. But
what's really important is to have printed material so that people can take it home and pass it on to other people. And we
really would like to say that we find that we have very high quality and very useful material from you. And we get a lot
of detailed information about the role of Codex and about what exactly is meant by to get even more information. At this
time, it would be even better.

Chairperson: Thank you Nailya Coordinator for Europe. Any other comment. It seems we can conclude. Member for
Europe.

Member Europe: Just a quick word of gratitude, thanks for the lively presentation that was very entertaining and also
for the implementation status report. We noticed and we appreciate your efforts and we try to do our best to feed in and
do our part to make your life easier. I'm not sure if one thing fits into this item, but it's something also for you who are
tech people and know what is possible and what is not possible. It's a suggestion for internal communications, and that
would be maybe you're thinking about something like push notifications, you can subscribe to, for a news on, for example,
the publication of documents that, you know, you attend three committees and if you click the right button, you will get
a push notification, there's a new document out, have a look at the website, something like that. If that would be possible.
If that where possible, one day it would be surely appreciated.

Chairperson: Thank you. Member for Europe. Coordinator for NASWP.

Coordinator NASWP: Thank you, Madam chair. Just echoing the gratitude to David and the team also for engaging in
the NASWP region. I think in 2018 there were some very colorful characters that you met over there and it was their first
time as well to work with a team, so I believe it's a region has still got some way to with engaging in a work of Codex.
But the workshop in 2018 was a good start, and I believe this is a good engagement. In the coming years with the NASWP
region. Thank you.

Chairperson: Thank you Coordinator for NASWP. Coordinator for Africa.

Coordinator Africa: Thank you. Madam Chair and also thank you, David, for a wonderful presentation on
communication. I think it is the role for Codex that we communicate what we do in terms of, remember when you are
talking about the standards up-take. Last year, at least, we had two workshops, which we had some engagement of the
high policy makers. And I think through communication, we need to reach out and there cascade what was the result in
those two meetings. And I've not seen the strategy you have put in place to engage the policy makers other than the
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technical team, which we normally communicate on a day to day business. But there is a missing link in terms of reaching
back to the high-policy governance and the people who are holding the purse strings. So I think that is the one which we
really need to focus also as we talk about how to communicate among ourselves. And I remember CCAFRICA came up
with an innovative strategy that. The recommendation to establish a goodwill ambassador, which would be the one to
carry the flag, reaching out to the policy makers and also trying to harmonize the working of the diverse region in terms
of advocating for issues, Codex standards, and that is a key issue. I know also quite a number of countries are doing
something on anti-microbial resistance and Kenya is one of them. I don't know why they have not uploaded to the website,
but we did quite a lot. Thank you.

Chairperson: Thank you Coordinator for Africa, Coordinator for Asia.

Coordinator Asia: Thank you, Madam Chair. Let me first of all, congratulate the media team at Codex Secretariat, led
by David, for having done a lot of work over the past couple of years or more and coming out with very good products
that have been of use, good use for all the regions, and at least I would say that for the Asian region. In fact, I told him
yesterday that daily I get up and I look towards the Twitter messages of Codex and then I pass it on to all within my reach
and so that it gets a full coverage. But one thing is certain that in order to have ... for scaling up these initiatives, we need
to use certain innovative techniques so that it can have impact on masses. And I would also echo in that case, what the
Coordinator of Africa has said, targeting the policy makers so that Codex gets due recognition everywhere. And of course,
I mean, I would also commit full support from our region and the countries in the region, and we'll keep on providing
more and more stories. Thank you.

Chairperson: Thank you. Coordinator for Asia, Coordinator for Latin America.

Coordinator LAC: Thank you, Madam Chair. I'd just like to add my words thanking the communications team. And
also comment as the chair and vice chair have said, we work very closely with the communication team and they have
provided lots of support and we hope that my region will be able to continue to give them to get them material for stories
and information. Thank you.

Chairperson: Thank you. Coordinator for Latin America. Other comments? OK, we can conclude.

CCEXEC noted the Codex communication work plan, implementation of status report. Of course, the conclusion is the
result of the paper presented and from the presentation, so CCEXEC noted the Codex Communication Work Plan
Implementation Status Report CCEXEC noted the Codex Communication Plan 2020-2022 will be presented CCEXEC79.
Noted the need for sufficient resources to be made available to continue delivering effective communication in Codex
and encouraged all members and observers, especially through the recently adopted regional communication work plans
to continue to actively contribute to the promotion of Codex with all stakeholders, including their celebration of World
Food Safety Day 2020. An important issue to add: to continue to actively contribute to the promotion of Codex with all
stakeholders, especially policy makers, including Food Safety Celebration, World Food Safety Day 2020.

Chairperson: Okay. Steve please.

Vice-chair Steve: Thank you, Madam Chair. Your first proposed conclusion was to note the communication work and
implementation status. I think it would possibly better reflect the nature of the comments and the discussion if we if
instead of just noting we congratulated the communications team in the Codex Secretariat on the achievements and the
successful completion of the Codex Communications Work Plan 2017 to 19. Thank you.

Chairperson: OK we will take the proposal, of course, we recognize, the we decide to add this to the discussion. But
now we can take that conclusion. Can you write your ... Steve, in order to gain time, please read what you want to add
and we will agree with that.

Vice-chair Steve: I'll read it. I'll read it again, see if I can make the same as the first time. Congratulated the
communications team in the Codex Secretariat on the achievements and successful completion of the Codex
Communications Work Plan 2017-19.

Chairperson: So we'll start our conclusion with this sentence. Do you agree? Okay. Thank you for your time. We've
finished item 5 and I give now my place to vice-chair Steve to continue.



	引 言
	通过议程（议题1）：0F
	食品法典委员会执行委员会的角色（议题2）2F
	食典委第42届会议的落实：关于进一步完善食典委的改革措施及提案的 反馈意见（议题3）6F
	2018-2019年食典工作管理定期审查：严格审查进程（议题4.1）7F
	2017-2018年食典工作管理定期审查后续行动：食典标准的 周期性审查（议题4.2）13F
	2017-2018年食典工作管理定期审查的后续行动：食典文本中 参考文献的使用（议题4.3）14F
	2017-2018年食典工作管理定期审查的后续行动：资源影响（议题4.4）15F
	2017–2019年宣传工作计划：实施情况（议题5）16F
	《2020-2025年战略计划》实施工作方案：第三战略规划分委员会 中期报告（议题6）17F
	《关于科学作用的原则声明》的实施：执委会分委员会中期报告（议题7）18F
	食典工作文件及时性（议题8）21F
	其它事项（议题9）
	List of Participants Liste des Participants  Lista de Participantes

