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KOMY: KonrakTasie nuentpsl Kogekca
3anHTEepecOBaHHbIC MEKIYHAPOIHBIE OpTaHU3aIIH

OT KOI'O: Cexkperapuar, Kommccus "Komexc Ammmentapuyc", CoBMecTHas mporpamma
DAO/BO3 o crangapTaM Ha MHUILEBbIE POAYKTHI

TEMA: Pacnpocrpanenne Jlokaaaa 66-ii ceccun Mcenmoanureabuoro komurera Komuccnu
"Koaeke Anmumentapuyc' (REP12/EXEC)

INPOCBBA MIPEJCTABUTHD KOMMEHTAPUMU I1O
npoekTy Ctpaternueckoro miana Kogexca na 2014-2019 roas! (myHkT 62, Jlo6aBaenune II)

IIpaBuTEnHCTBAM W 3aMHTEPECOBAHHBIM MEKIYHAPOIHBIAM OPTaHHU3AIUSM, KEJIAIOIMIUM MPEIACTaBUTh
KOMMeHTapuu 1o 1npoekty Crparermueckoro 1iana Kopekca (BBenenme, 3asBineHue o
cTpaternyeckoM BeiuneHuu, KoroueBblie mneHHoctd Komekca, CTparermueckue Ield W 3a7add)
mpeajiaracTcss HampaBUTh WX B MHUCHBMEHHOM BHJIE IO BBIIICYKa3aHHOMY aapecy A0 15 ampens

2012 roaa.
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JOBABJIEHHME I1

INPOEKT CTPATEI'MYECKOI'O IIJTAHA KOJIEKCA HA 2014-2019 'OAbI
(BBenenne, 3asiBjieHue o crparernueckoM Buaennu, KitoueBbie nennoctu Kogexca,
Crparernveckue ey M 3aJa4M, coriacopanibie Ha 66-if ceccun UKKKA)

BBenenne

Komuccnss  "Komexke  Anumentapuyc" (KKA) Obma  yupexxaena IlpogoBonbcTBeHHOW U
CEIBCKOXO3sICTBeHHOM opranm3arueii O0bpennaeHHsx Hammit (PAQO) m BeemupHOW opraHu3amueit
3apaBooxpaneHus (BO3) B 1963 romy u B HacTosmee BpeMs HacuuTheiBaeT Oosee 180 wieHoB, a 6oree
200 MIIO u HIIO akkpenuToBaHBI B KauecTBe HabOmromareneir. OCHOBHAs IeATeNbHOCTh Kommuccuu
COCTOMT B pa3pabOTKe MEXKAYHAPOJAHBIX CTaHJAPTOB HA MUILEBBIE MPOAYKTHI, PYKOBOASIIMX
MPUHIMIIOB M KOJEKCOB TPAKTUKA B MENIX OXpaHbl 3/IOPOBBS MOTpeduTesneldl u oOecredeHus
J0OpOCOBECTHOCTH B TOProBje NHILIEBBIMH mpoaykTamu. Kpome Toro, Komuccus crmocodcTByeT
KoOpAMHAIMKM Bceld paOoThl Hajx CTaHAapTaMH Ha  [UILEBBIE MPOJYKTHI, MPOBOJUMOMR
MEXIyHapOJIHBIMU TPABUTEIHCTBEHHBIMH M HEIMPABUTEIHCTBEHHBIMH OpraHu3anusMu. B Bompocax
0e30MmacHOCTH THIIEBBIX MPoaykToB Komuccus ommpaercs B CBOEH JAEATEIBHOCTH Ha Hay4HbIE
KOHcynbTauu, npegocrasisieMsiec DAO u BO3.

Copepxamnuecst B Kogexce cranaapThl 6€3011aCHOCTH MUIIEBBIX MPOIYKTOB, PYKOBOJISIINE TPHHIINTIIBI
U PEKOMEHJALMU TPHU3HAIOTCS B KadecTBE OJTaloHa OE30MacHOCTH IMHUINEBBIX TMPOJYKTOB B
Cornamwenun BTO no npumenenuntro COM. Cranpaptsel Kogekca Takke y4HUTBHIBAIOTCS B KAUECTBE
MEeXTyHApOIHBIX cTaHAapTOB mpu ocymiectiaernnn Cornamenus BTO mo THT.

Crparerndecknii turad Ha 2014-2019 romsr:

s  Ortpaxaer BujaeHue, Ienu W 3amadn Komuccnm u ommpaeTcss Ha Oojee TOAPOOHBIN TuTaH
palboTbl, OTpaXarOLIM BUAbI JESITEIbHOCTH, LEJIEBbIE OPUEHTHPBl M  MOJNAOIINECS
HW3MEPEHUI0 TOKa3aTeNu Uil ONpeAeNeHUs] Mporpecca B ACATEIBHOCTH IO JOCTHXKEHHIO
Lenen.

s JloxTBepxkIaeT BHICOKUI NPUOPUTET, IPUAABACMbIH OE301IaCHOCTH M KadyecTBY HUILEBBIX
nponyktoB @AO mw BO3 u obOecneunmBaeT BBIMONHEHHE Kommccueir 00s3aHHOCTEH,
nopyueHHbIx el DAO n BO3.

s lupopmupyeT 4JICHOB, MEKIPABUTEIbCTBEHHbIE 1 MEKAYHAPOIHbIC HEMPAaBUTEILCTBEHHBIE
OpraHu3allii, a TaKXKe JIPyrue 3aMHTEPEecOBaHHBIC CTOPOHBI O TOM, KakuM obOpasom KKA
HaMEpe€Ha BLIIOJIHATH CBOU MaHJaT U YHAOBJICTBOPATH HOTpe6HOCTI/I U OXHAaHUA CBOUX
yineroB B nmepuoa 2014-2019 roxos.

3anenenue o cmpamezudecKom eUOeHUU

boimb  0CHOBHBIM  MENCOYHAPOOHBIM  OP2AHOM MO YCMAHOGIEHUIO CMAHOAPMOE HA NPOOYKMbI
numManusl, OeucmeyIoWUM 6 UHmepecax oxpamvl 300p0o6bs nompebumeneli u obecneyeHus
CNpageonusoll NPaKmuKu mop2oeiu npoo0o8OIbCMEUEM.

Knrouesvie uennocmu Kooexca
Bo ucnonnenue ceoeco cmpameeuueckozo eudenus Koodexc npudepacusaemcss maxux Kio4esbix
yeHHocmell, Kak:

- compyoHuyecmso,

- UHKIIO3UBHOCD,

- QocmudiceHue KOHCeHCyca U

- MPAHCNAPEeHmMHOCMb.
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CrpaTreruyeckue e v 3aaaumn

Crparternveckasi nejib 1: yCTaHOBJICHHE MEXAYHApOIHBIX CTAHIAPTOB HA MUILIEBBIE MPOAYKTHI IS
pelIeHNs CYyIIECTBYIOUINX M BOSHUKAIOIINX MPOOJIEM, CBSI3aHHBIX C TPOJOBOJILCTBUEM.

3amava 1: YcraHOBIEHHE HOBBIX M NIEPECMOTP CYLIECTBYIOIIMX CTAHJAPTOB HA MUILEBHIE MPOIYKTHI,
ucxons u3 npuopureroB KKA.

3agaua 2: AKTUBHOE BBISIBIICHHE BO3HHMKAIOUIMX MPOOJEM, a TakKe MOTPeOHOCTEH CTpaH-uIeHOB U
pa3paboTka, Mo Mepe HeOOXOIMMOCTH, COOTBETCTBYIOIINX CTaHAaPTOB Ha MHIICBBIC TPOAYKTHI.

3agaua 3: VYKpemieHHe KOOPAMHAIMM M COTPYAHHYECTBA C JPYTUMH MEXKIYHapOIHBIMH
OpraHu3allisIMU 110 YCTAHOBJICHHUIO CTAHIAPTOB B LEIAX CBEACHHS K MUHMMYMY IyOIHpOBaHMS
YCUJIUI M ONTHMHU3ALIMU BO3MOKHOCTEH.

CrpaTteruveckasi meib 2: oOecredceHHEe NPUMCHCHHs TPHWHIMIIOB aHAM3a PHCKa B pa3pabOTKe
cranyiaptoB Konekca

3amava 1: [locnemoBaTtenbHOE MPUMEHEHUE HAYYHOTO KOHCYJIBTUPOBAHUS W TPUHIUIIOB aHAJIM3a
pucka.

3amada 2: YCTONUIMBBINA JOCTYH K HAYYHOMY KOHCYJIBTHPOBAHUIO.

3anauva 3: [loBeilIeHHE HAYYHOT'O BKJIAa Pa3BUBAIOIIMXCS CTPaH.

Crparternyeckas nejasn 3: odecrieuenue 3ppekTHBHOro yuacTus Bcex wieHoB Konekca.
3anauva 1: [ToBeienne ygactusi B Kogekce pa3BUBaroOmuxcs CTpaH.

3anava 2: YKperuieHue IporpaMm Mo HapallMBaHUIO MOTEHIMANA, IOMOTAIOIINUX CTPAHAM B CO3JaHUU
YCTOMYMBLIX HAlIMOHATBHBIX CTPYKTYp Komekca.

Crparternveckasi mneab 4: BHeapeHWe 3(PPEKTHBHBIX W PE3yNbTATHBHBIX CHCTEM W METOJOB
OpraHM3aIny PabOTHI.

3agaua 1: OGecneueHue pe3yabTaTUBHOTO, TPAHCIAPEHTHOTO M THOKOTO TpoLiecca M0 YCTaHOBICHHIO
CTaH/IAPTOB JIJIS1 CBOEBPEMEHHOTO MPUHSITHS CTAaHIAPTOB.

["OcymmecTBnerre mTporpaMMbl MO 0030py W OILEHKE MONUTUKH' (HYXXJaeTcs B YTOYHEHUH U
BO3MOXXHO B U3MEHEHHH (DOPMYJIIMPOBKH, a TAKKE MOXET OBbITh BKIIFOUEHO B KAueCTBE OJHOIO U3
BUJIOB JIESITEILHOCTY O pyOpuKo# 3anaun 1)]

["IIpeomonienre KPyHHBIX TPEMSITCTBUM, BO3HHKAIOMINX B KOHTEKCTE pa3pabOTKH CTaHIAPTOB' WM
"VkperuieHne  MOTeHIMana JUis  JOCTH)KeHHWs/oOecriedeHuss KOHceHcyca'. (MOxeT  ObITh
riepepazupoBaHoO U JOOABICHO B KAUYECTBE OAHOTO K3 BHUJIOB JICATEIBHOCTH IO pyOpHKOii 3amaun 1)]



