Training of Technicians for capacity development

"Training for technicians" is the name designating activities better known as "technical and vocational education and training" and "skills training" (including also extension) related to agriculture, natural resource management, rural development, and food security. Technicians are a massive and basic target of the FAO Capacity Development efforts. 

The FAO constitutions states "The Organization shall promote and, where appropriate, shall recommend national and international action with respect to: ... the improvement of education and administration relating to nutrition, food and agriculture, and the spread of public knowledge of nutritional and agricultural science and practice". 

These are the basis on which FAO has successfully provided for decades international leadership in policy making in what today is considered one of the three "pillars" of Capacity Development. 

Capacity Development has three pillars which correspond to the knowledge pyramid pillars: 

1. A human resource dimension, focusing on individuals which aims at enhancing knowledge, skills and values of rural people through education and training, and technical assistance. 

FAO technical assistance is not targeting directly the individuals, but the institutions that are responsible for education and training the people, such as Ministries of Agriculture and Education, and education and training institutions such as rural schools, agricultural technical and vocational education colleges, rural development, agriculture, forestry faculties, and so on . 

FAO provides leadership to ensure that the learning needs of rural people, among which is to be found the majority of the poor and who are traditionally discriminated, are adequately address in terms of access and quality, so as to overcome the ever increasing rural and urban knowledge gap. 

This third pillar of Capacity Divelopment and is covered in FAO by the Working Group on Training for Technicians. 

2. An Organizational dimension, focusing on enhancing the capacities of organizations such as Ministries of Agriculture, Farmers organizations, etc., to perform, deliver, learn, and adapt. This dimension corresponds to the working group on Institutions. 

3. An institutional dimension focusing on the overall system and society (operation of public service, political system; culture etc). This dimension is addressed by the Working Group on Policy. 

The World Food Summit held in Rome in1996 highlighted the need to increase access to education for the poor and members of disadvantaged groups, including rural people, in order to achieve poverty eradication, food security, durable peace and sustainable development. The World Summit on Sustainable Development (WSSD), Johannesburg, 2002 also emphasized the role of education and training. As the majority of the world's poor, illiterate and undernourished live in rural areas, it is a major challenge to ensure their access to quality education and training. The lack of learning opportunities is directly related to rural poverty. Hence, education and training strategies need to be integrated with sustainable rural development strategies, through plans of action that are multisectoral and interdisciplinary. This means, leading new interdisciplinary and multi-stakeholders partnerships among policy-makers and practitioners working in agriculture and rural development, and those working in education, both within and outside FAO. 

To address these challenges, the Directors-General of FAO and UNESCO jointly launched the flagship programme on ERP  during the World Summit on Sustainable Development. ERP promotes inter-agency collaboration to facilitate targeted and coordinated actions. Moreover, ERP is a flagship to alert donors and other stakeholders of the need for systematic action and investment in education, training and capacity building related to MDGs: 1, 2 3 and 7. 

The FAO Training for Technicians for Capacity Building Working Group is embedded within the ERP initiative. FAO is the lead UN agency of the ERP Flagship international network whereas the Training for Technicians for Capacity Building Working Group (IDWGTT) is an ERP interdepartmental network within FAO. The Working Group aims at strengthening the capacity of technicians working in the development of food security, agriculture, forestry, fisheries, sustainable rural development, and natural resources management. ERP shares with member countries and with UN Organization the knowledge generated and managed by FAO during the last decades in the area of education and training (including extension, basic skill training, vocational and technical training and higher education) in the areas of its mandate. 

Technicians often have limited access to conventional teaching and training materials. The new developments in information and communication technology have increased the demand for training materials available on the Web. Access to virtual training materials in the area of agriculture and food security represents an enormous potential for enhancing and enriching the capacity of technicians, especially those in rural areas. 

The Working Group on Training for Technicians, and the ERP FAO led initiative are making available online a coordinated series of learning materials for those working on practical issues related to achieving a reliable supply of safe, nutritious food and providing income-earning opportunities for rural populations. Such materials may be consulted by trainers of extension workers, extensionists, researchers, literacy and school teachers, self-learners and communities. The learning materials could be retrieved from "The ERP Toolkit" which is available on the Education for Rural People Web site. The Toolkit is the first interagency portal providing agriculture and rural development education and training materials. The portal allows technicians, as well as the a network of more than 300 ERP members, policy-makers involved in ad hoc capacity building initiatives and the general public to consult, use or adapt, key learning tools in agriculture, food security, rural development and natural resource management. ERP allows and encourages its partners (member countries, NGOs, the Academia, etc.) to share their knowledge on education and training for technicians. 

During 2007 the Working Group on Training for Technicians: 

- published a DVD making the Tool Kit available also off line, 

- published a collective book on "Education and Training for Food Security: Capacity building and good practices in five African Countries" 

- held a Capacity Building workshop for eleven African countries to promote collaboration among Ministries of Agriculture and Education in fostering empowerment of the rural poor through increased access to knowledge by increased and improved education and training. 

- ran several workshops on capacity building for technicians. 

