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Cost Management for the Net 

Cage Farm Investment 

 What are the investment pens?  
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Cost Management for the Net Cage Farm Investment 

 1. Field / Water procurement or rental 

 Even you can have your own field, it is only such 

a part of land and it will not meet your 

requirement; because you need a water body, 

water resource or a reservoir to initiate your 

investment. 

 As a general rule; all the things related with the 

water, belong to the country / government.  

 The government is the only one who gives the 

authority to an investment in a water body. 

 In most of the countries in the world, the 

government gives the authority to the state or 

city directorate to rent the water body to official 

institutions, companies (private industry) or 

personnel applications/investments.   

 The directorate determined an annual value for 

the water body and operates the rental at least 

for 10-15 years.    
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 2. Pre Application Process 

 Investors apply to the MA first.  

 At least two experts is nominated by MA to 

see and analysis the water body.  

 The experts measure the water quality 

parameters / take water sample for the 

laboratory study and evaluate the 

availability of the water body (they check 

that who the first benefited party is and if 

there is any negative effect during the 

aquaculture activity). 

 If the water body meets drinking water 

requirement of the people who are living 

close to the water body, it is impossible to 

carry out any aquaculture activity in the 

water.       

http://www.orfimarine.com/fpphoto_8893'],'587','350','8756
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Cost Management for the Net Cage Farm Investment 

 3. Preliminary Authorization 

 If the field and the water body is available for the 
cage culture activity the directorate wants the 
investor/s to prepare their feasibility project and 
complete the other authorization process.  

 The investors should prepare their feasibility 
project indicating; 

 The availability of the field and water body, 

 The reason of the investment, 

 Cost and benefit analysis/calculations, 

 Production plan, 

 Any other authorization documents (That kind of 
documents can change country by country). A 
sample from Turkey, while the investor prepares a 
cage culture project in a reservoir, he/she applies 
to the Ministry of Transportation, the Public 
Waterworks Administration, the Ministry of Health, 
the Local Municipality, the Ministry of Environment 
and Forestry etc.)   

Cost Management for the Net Cage Farm Investment 

 4. Investment Costs 

 Expert/s for system design, 

 Complete cage system (cages + nets) procurement, 

 Mooring system of the cages, 

 A grading machine, 

 A net washing machine, 

 A sensitive scale, 

 PVC tanks, 

 A land based management and storage building, 

 A truck, 

 Local transport. 
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Cost Management for the Net Cage Farm Investment 

 5. Production costs: 

 

 Procurement of juvenile fishes, 

 Fish feed costs, 

 Employee costs, 

 Fish disease and unexpected costs, 

 Repairing costs 

 Fuel and electricity costs. 
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 7. Calculations: 

 1. Rental of Water Surface: Changeable 

according to different consolidation policies, 

1.000 USD / year.   

 2. Pre application process: Changeable 

according to different consolidation policies, 

500 USD (pays only one time).  

 3. Preliminary authorization:  

 Includes project preparation costs, 2.500 

USD (pays only at the beginning of the 

investment). 

 Application to the other officials institutions, 

1.000 USD (pays only one time) 

 SUBTOTAL: 5.000 USD 
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Cost Management for the Net Cage Farm Investment 

 4. Investment Costs  

 Expert/s for system design, 3.000 USD 

 Complete cage system (cages + nets) procurement,  

 10.000 USD/cage+net=170.000 USD + (2.000 USDx17)=  

 204.000 USD 

 Mooring system of the cages, 17.000 USD 

 A grading machine, 7.000 USD 

 A net washing machine, 12.500 USD 

 A sensitive scale, 500 USD 

 PVC tanks, 1500 USD 

 A land based management and storage building, 25.000 USD 

 A truck, 12.000 USD 

 Local transport, 8.000 USD 

 SUBTOTAL: 290.500 USD 
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 5. Production/Operational Costs  

 Procurement of juvenile fishes,  

 0.15 USD/juvenile  x  2.000.000 = 300.000 USD  

 Fish feed costs, average price is  

 2.25 USD/kg  x  600.000 = 1.350.000 USD 

 Employee costs,  

 7 employees x 200 USD/month = 1.400 USD x 12 months=  

 16.800 USD 

 Fish disease and unexpected costs, 3.500 USD/year 

 Repairing costs, 4.000 USD/year  

 Fuel and electricity costs, 4.000 USD/year 

 

 SUBTOTAL:  1.678.300 USD/year 
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Cost Management for the Net Cage Farm Investment 

First Investment Costs = 

 

Official Application Costs (1+2+3) = 5.000 USD, 

+ 

 

Investment Costs = 290.500 USD 

+ 

 

Operational Costs= 1.678.300 

= 

 

1.973.800 USD 
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Year Initial and First  

Investment Costs (USD) 

Operational  

Costs (USD)  

Total (USD) 

1 295.500 1.678.300 1.973.800 

2 1.000 1.678.300 1.679.300 

3 1.000 1.678.300 1.679.300 

4 1.000 1.678.300 1.679.300 

5 1.000 1.678.300 1.679.300 

Year Total Costs (USD) Sales Price 

= 4 USD/kg 

Benefit (USD) 

1 1.973.800 2.000.000 26.200 

2 1.679.300 2.000.000 320.700 

3 1.679.300 2.000.000 320.700 

4 1.679.300 2.000.000 320.700 

5 1.679.300 2.000.000 320.700 


