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PART I 

CONTEXT AND OBJECTIVES OF THE TECHNICAL WORKSHOP 

1.1 Introduction 

Population growth and unsustainable use of resources are key underlying causes contributing to 

hunger and food insecurity among 1 billion people today. As plants account for more than 80 per 

cent of the human diet, the erosion of plant genetic resources for food and agriculture (PGRFA) 

poses a particularly severe threat to world’s food security.  As underlined in the Second Report on 

the State of the World’s PGRFA (FAO, 2010), the conservation and appropriate use of plant genetic 

resources are even more important today than in the past, allowing us to diversify crops, foods and 

farming methods, and providing material for targeted plant breeding. The need for an effective in 

situ conservation and on-farm management of PGRFA is enshrined in Article 5 of the International 

Treaty on Plant Genetic Resources for Food and Agriculture (International Treaty) and Priority 

Activities 1 to 4 of the recently adopted Second Global Plan of Action for Plant Genetic Resources for 

Food and Agriculture (Second GPA). 

Whereas in situ conservation of wild plants and crop wild relatives (CWR) refers to their protection in 

their natural habitat, on-farm management of PGRFA are concerned with the use and maintenance of 

local crops and varieties grown in agricultural systems and home gardens. These are complementary 

approaches to the conservation and sustainable management of PGRFA, and essential in order to 

ensure the maintenance of a genetically diverse portfolio. Despite the many national and international 

programmes put in place to promote in situ conservation and on-farm management, and the increased 

scientific interest and public awareness of PGRFA, major gaps and needs with respect to conservation, 

management, research and sustainable use still remains
1
. 

1.2 Context of the workshop 

At its Thirteenth Regular Session in 2011, the Commission on Genetic Resources for Food and 

Agriculture (CGRFA) reiterated the need to pay greater attention to crops essential for food security, 

and for on-farm management of PGRFA, and stressed the need for improved collaboration and 

coordination at national, regional and global level in these areas. Currently, there are several global 

initiatives and mechanisms that support conservation of CWR and community based on-farm 

practices, including the Benefit-sharing Fund of the International Treaty, the Globally Important 

Agricultural Heritage Systems (GIAHS), the CGIAR Consortium of International Agricultural 

Research Centres, the Convention on Biological Diversity’s Programme of Work on Protected Areas 

(PoWPA), the IUCN Programme on conserving biodiversity, as well as in the context of preservation 

of natural ecosystems under UNESCO’s World Heritage Sites and Man and Biosphere Reserves. 

Recognizing that a global network can support the coordination of efforts, raise resources and create 

more awareness of the value and necessity of in situ conservation and on-farm management to help 

address some of the challenges facing agricultural production, including climate change, the CGRFA 

requested FAO to elaborate on the means and opportunities for establishing a global network for in 

situ conservation and on-farm management of PGRFA, avoiding duplication of efforts
2
.  

                                                 
1 

State of the World’s PGRFA (2010), Chapter 2: The state of in situ management  

2 CGRFA-13/11/Report, paragraph 41  
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In response to the request, a consultation process was initiated by FAO, taking into consideration the 

different methodologies, targets and stakeholders involved in the two approaches. Regarding in situ 

conservation of CWRs, a detailed study that identifies high priority sites for in situ conservation of 14 

priority crop gene pools and provides a methodology for global reserves for CWRs is already 

available
3
. To assess the status and needs for a global mechanism to support on-farm management, a 

global survey was prepared and disseminated in September 2012, specifically focusing on on-farm 

management of local crops and varieties. The survey was developed by FAO’s Seeds and Plant 

Genetic Resources team and Centre for Development Innovation (CDI) of Wageningen University and 

Research centre, in collaboration with other key partners, including Bioversity International, the 

Centre for Learning on sustainable agriculture (ILEIA), and the Secretariats of the International Treaty 

and the CGRFA. The purpose of the survey was to engage with relevant stakeholders working in the 

area of on-farm management, to provide an overview of relevant activities at global, regional and 

national levels, and to identify demands and mechanisms for on-farm management. A preliminary 

analysis of the global survey: On-farm management of plant genetic resources for food and 

agriculture was made available to all participants of the technical workshop, and provided key inputs 

to the discussion.  

1.3 Objectives of the workshop 

The purpose of the technical workshop Towards the establishment of a global network for in situ 

conservation and on-farm management of PGRFA is to identify options, ways and means for 

establishing a global network. The workshop will advice and form an essential input for FAO’s 

response to the Commission’s request, to elaborate on the means and opportunities for establishing a 

global network for in situ conservation and on-farm management of PGRFA, to be presented to the 

Sixth Session of the Intergovernmental Technical Working Group on Plant Genetic Resources for 

Food and Agriculture (ITWG-PGRFA), held in Rome 14-16 November 2012, and to the Fourteenth 

Regular Session of the CGRFA, to be held in Rome from 15-19 April 2013.  

The provisional agenda of the Technical Workshop is in Appendix I.  

1.4 Organizers and participants  

The Seeds and Plant Genetic Resources team (AGPMG) of FAO’s Plant Production and Protection 

Division (AGP) was organizing the meeting. AGPMG assists Member Countries in developing 

effective policies and capacities for an integrated approach to conservation and sustainable use of 

PGRFA, contributing towards increased crop production and food security
4
. The team hosts the 

Secretariat of the ITWG-PGR which provides advice to the CGRFA on all issues related to PGRFA.  

The workshop was attended by technical experts, National PGRFA Focal Points (NFPs), as well as 

several international organizations, including the Convention on Biological Diversity (CBD), the 

International Treaty, Bioversity International and others.  

The list of participants is in Annex III.  

                                                 
3 Establishment of a Global Network for the In situ conservation of Crop Wild Relatives: Status and Need 

www.fao.org/docrep/013/i1500e/i1500e18a.pdf  
4
 AGPMG’s web site: www.fao.org/agriculture/seed  

http://www.fao.org/docrep/013/i1500e/i1500e18a.pdf
http://www.fao.org/agriculture/seed
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PART II 

PROCEEDINGS OF THE TECHNICAL WORKSHOP 

2.1 Opening Session 

The Director of the Plant Production and Protection Division (AGP), Mr. Clayton Campanhola opened 

the workshop, and welcomed all participants to FAO, reminding them of the close link between the 

theme of the workshop and the mission of FAO – namely to build a food secure world. He emphasized 

the need to address in situ conservation and on-farm management of plant genetic resources in a broad 

and collaborative way, involving farmers and local communities. He considered the technical 

workshop an important step in the process of exploring what a global network can and should entail, 

and considered FAO well suited to provide a multi-stakeholder platform where this discussion can 

take place.  

The Secretary of the Commission on Genetic Resources for Food and Agriculture (CGRFA), Ms. 

Linda Collette welcomed all participants and provided the participants with a brief background on the 

Commission’s work concerning in situ conservation and on-farm management of PGRFA. 

Recognizing that in situ conservation and on-farm management has been on the agenda of the 

Commission for a long time, Ms. Collette was pleased to see that efforts were being made to explore 

mechanisms for strengthening both CWR conservation and on-farm management, and expressed great 

interest in the outcomes and recommendations of the workshop.  

As Chair of the CGRFA and Chair of the Intergovernmental Technical Working Group on Plant 

Genetic Resources for Food and Agriculture (ITWG-PGR), Mr. Brad Fraleigh welcomed the topic of 

the workshop as it has had the Commission’s attention for a number of years. Mr. Fraleigh challenged 

the participants to think of in situ and on-farm management as complementary conservation strategies, 

despite their differences. He wished all participants a good discussion in a workshop that would mark 

one step forward in the work on these topics.  

Dr. Ehsan Dulloo, Senior officer in FAO’s Seeds and Plant Genetic Resources described the objectives 

and agenda of the workshop, and introduced the presenters.  

2.2 Workshop presentations 

Two keynote presentations were delivered, 1) In situ conservation of Crop Wild Relatives (CWR) by 

Dr. Nigel Maxted, University of Birmingham, United Kingdom and 2) On-farm management of local 

crops and varieties by Dr. Walter de Boef, Federal University of Santa Catarina (UFSC), Brazil. Both 

keynote presentations were considering the establishment of a global network, and provided partici-

pants with a set of technical considerations and current status and needs, forming a basis for the 

discussion.  

2.2.1 In situ conservation of Crop Wild Relatives (CWR): Keynote presentation  

In his presentation, Dr. Nigel Maxted provided an introduction to CWRs, referring to global numbers, 

importance and use, threats to natural populations and current conservation strategies, and highlighted 

the need for a coordinated and collaborative approach building on a global strategy. Dr. Maxted 

provided the policy context of CWR conservation, referring specifically to Article 5.1 (d) of the 

International Treaty, Activity area 4 of the Second Global Plan Of Action For Plant Genetic Resources 

For Food And Agriculture (Second GPA), target 13 of the CBD Strategic Plan for Biodiversity 2011-
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2020 and target 9 of the CBD Global Strategy for Plant Conservation 2011 – 2020. Despite the 

importance of CWRs as gene donors for crops, the presentation highlighted the large gaps that exist 

with regards to the conservation of these resources. To actively conserve CWRs in situ in genetic 

reserves or informal conservation sites, Dr. Maxted explained the current approaches, with focus on 

the global level. With respect to the establishment of a global network, he highlighted several practical 

issues that needs to be considered, including the need to prioritize CWRs, to identify priority sites, 

global and local management of the sites, linkages to already existing networks and sites, involvement 

of national PGRFA programmes, linkages to ex situ conservation and plans to ensure the use of the 

conserved resources by breeders and farmers.  

2.2.2 On-farm management of local crops and varieties: Keynote presentation  

Dr. Walter de Boef provided an introduction to the concept of on-farm management of local crops and 

varieties, highlighting its relevance in recent year’s policy development, and referring to on-the-

ground practices and methodologies with focus on Community Biodiversity Management (CBM). Dr. 

de Boef also described the methodology, results and main conclusions of the global survey on on-farm 

management of PGRFA, prepared and disseminated in September-October 2012 and participated by 

1168 persons involved in this conservation strategy in one way as either as practitioner, PGRFA 

manager or policy maker .  

The preliminary analysis of the survey show that more than 90% of respondents from both policy 

makers and practitioners supported the establishment of a global network for in situ conservation and 

on-farm management of PGRFA. The survey also highlighted the main areas that a global network 

supporting on-farm management could address, including the provision of financial support and 

funding opportunities, knowledge-sharing and capacity development, the creation of partnerships and 

the provision of policy, legal and institutional support. The survey had provided ample insights into 

the functioning of networks relevant to on-farm management, and the organizations that participate in 

and contribute to networks at various levels.  

Dr. de Boef argued that a global network needs to be supported by both policy-makers and national 

PGRFA programmes and on-farm management practitioners, and encourage collaboration among the 

two groups. He highlighted that since on-farm management is based on activities on the ground, a 

global network should take an inclusive and decentralized approach, building on local competences, 

and strengthening the capacities of multiple stakeholders within the public sector, civil society and 

private sector. He emphasized that only this way, the global network can reach and have an impact on 

the household-, community and local level, where this conservation strategy is realized on a day-to-

day and year-to-year basis.  

2.2.3 Remarks from International fora 

On behalf of the Convention on Biological Diversity (CBD), Mr. David Coates, Environmental Affairs 

Officer, addressed the plenary with a brief statement. Mr. Coates underlined the importance of species 

of medicinal, agricultural or other economic value, including CWRs, as recognized in Annex I of the 

CBD, and saw an opportunity for further strengthened collaboration between FAO and CBD in the 

area of in situ conservation and on-farm management. He advised that the Secretariat of the CBD was 

already exploring how to strengthen attention to CWRs in its programme of work on Protected Areas, 

including through on-going capacity building activities. He especially highlighted the importance of 

robust and relevant indicators to ensure appropriate monitoring of PGRFA, and ensuring that activi-

ties, including the potential outputs of the proposed network, focus on achieving real outcomes on the 

ground including as means to achieve progress towards existing targets (such as the Aichi Biodiversity 
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Targets and those for the Global Strategy for Plant Conservation). 

On behalf of the International Treaty on Plant Genetic Resources for Food and Agriculture 

(International Treaty), Mr. Álvaro Toledo, Technical officer, provided a brief statement. Mr. Toledo 

highlighted the timeliness and importance of the workshop for the International Treaty and other 

policy forums, and the continued challenge to find mechanisms for strengthening in situ conservation 

and on-farm management, and to ensure appropriate linkages with ex situ conservation and sustainable 

use. With a particular reference to the role of a global network in this area, he highlighted the 

continuous need to develop and enhance mechanisms for benefit-sharing, both regarding local and 

adapted material. He introduced the on-going work being carried out through the Benefit-sharing Fund 

on on-farm management, which is one of the three current priorities of this funding mechanism.  

Mr. Patrick Mulvany from Practical Action emphasized that NGOs and social-, community- and food 

producer organizations can provide a rich tapestry of examples and experiences concerning on-farm 

management of PGRFA. It is through the work of small-scale food producers that the wide range of 

PGRFA has been developed and is conserved. He therefore emphasized the need to involve these local 

institutions and their networks in global initiatives, to be better informed of - and able to address – the 

issues. Mr. Mulvany showed that conservation of PGRFA needs a holistic approach and that there was 

a need for the global network to find ways in which small-scale food producers are included, their 

biodiverse systems are supported and protected, and their knowledge incorporated. Recognizing the 

challenge of making a network effective and inclusive, the Civil Society Mechanism of the UN 

Committee on world Food Security (CSM/CFS) could provide a model to facilitate the development of 

a global network, rooted in local experiences.  

2.3 Group discussions  

To facilitate the tasks and develop options for a global network to support in situ conservation and on-

farm management, two groups were formed. Group A focused on in situ conservation of CWR and 

Group B considered on-farm management of local crops and varieties. Each group included National 

PGRFA Focal points and other delegates to the ITWG-PGR 6, experts from academia and the NGO 

sector and staff from International organizations and mechanisms. A facilitator was chosen for each of 

the groups, and a rapporteur presented the outcome of the discussion to the plenary.  

Four questions were defined and provided to both groups to guide their discussions:  

1. What benefits do you think a global network on in situ conservation of CWR/ on-farm 

management should bring? 

2. What type of global network do you consider useful for in situ conservation/ OFM, 

considering existing initiatives and need to avoid duplications? 

3. How should such a global network be managed? Who are the key players? What should be 

roles and responsibilities of the global network(s)? 

4. How best can we address in situ conservation of CWR and on-farm management in one global 

network?  

The outcome of the group discussions is presented in Annex II.  
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PART III 

RECOMMENDATIONS FROM THE WORKSHOP AND NEXT STEPS 

3.1 Outcome of the discussion  

Based on the discussion held in the two groups, the Technical Workshop concluded with a series of 

consolidated recommendations with regards to 1) benefits, 2) type, 3) scope and management of the 

global network. The outcome is summarized as below.  

3.1.1 Benefits of a Global Network:  

Contributing towards food security goals, the global network should: 

 Stimulate financial support, funding opportunities and efficient use of resources, to support in 

situ conservation and on-farm management interventions and avoid duplication of efforts;  

 Focus on building partnerships and facilitate linkages between and among sectors, networks, 

decision makers, and actors in the field; 

 Stimulate knowledge-sharing, capacity development and technology transfer;  

 Promote awareness raising and recognition of CWRs, diversity-rich sites, farmers, and crops; 

 Stimulate local action, e.g. through national implementation; 

 Provide policy, legal and institutional support, and catalyze development of local, national 

strategies, regional and global conservation/management strategies; and 

 Address access and benefit issues. 

Participants emphasized that benefits needs to directly support a) local communities in and around 

protected areas/reserves and b) farmers and farming communities who are involved in day-to-day 

management of PGRFA for their livelihoods.  

3.1.2 Type of Global Network:  

The workshop recommended that a process engaging stakeholders was required to identify and agree 

on the objectives and scope of the global network. Main points that should be taken into consideration 

when determining the type of network:  

 National/local approach; 

 Link and coordinate ongoing and upcoming efforts;  

 Build upon existing initiatives, networks and structures in place;  

 Consider the PGRFA continuum, ensuring linkages between in situ and ex situ conservation 

and use (potentially also seed systems); 

 For conservation of CWRs, a consortium of key players from both agriculture and 

environment sectors would be important; e.g. FAO, CBD, UNEP, ITPGRFA,UNESCO, 

IUCN, CGIAR etc.The following options could be considered: 
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– Set of genetic reserves located within and outside protected areas, where populations of 

CWRs are actively conserved; 

– Crop specific networks of global interest – focusing on crops that are of global importance 

for food security; 

– Central hub to consolidate and harmonize activities already taken at national, regional, 

international and other commodity networks;  

– A “network of networks”; e.g. protected areas networks; genetic reserves within protected 

areas and genetic Reserves under on-farm management, are all part of the network; 

 For on-farm management, a global network should be a platform that is inclusive enough to 

include local level development and conservation-farmers organizations and local NGOs, 

strengthening the collaboration between practitioners of on-farm management and policy 

makers. The following options could be considered:  

– A “network of networks” linking farmers' organizations and CBOs to global network; 

– A network directly linking organizations and existing networks dealing with on-farm 

management; and 

– A network that actively involves those that are engaged in on-farm management, but not 

necessary are associated to national PGRFA programmes, yet. 

3.2.3 Scope and management: 

In situ conservation of CWRs and on-farm management of local crops and varieties has different 

targets, involves different stakeholders and require different approaches and methodologies. The 

convenience of addressing both areas in one or separate networks must therefore be carefully assessed. 

It was recommended that separate networks for conservation of CWR and on-farm management are 

considered, working/functioning under one umbrella of PGRFA management. It was emphasized that 

linkages and collaboration between the two networks are essential and should be ensured.  

With regards to the management/coordination of the global network, the workshop recommended the 

following to be taken into consideration:  

 Inclusive, decentralized and locally owned; 

 Build upon existing and effective management structures; 

 Characterized by a multi-stakeholder process including key actors from both the agriculture 

and environment sectors; 

 FAO could play an important role as a multi-stakeholder platform for discussions, possibly in 

collaboration with UNEP/UNESCO/IUCN/CGIAR;  

 In collaboration with national governments, managing responsibilities could also involve local 

stakeholders, including farmers' organizations, Community Based Organizations (CBOs), 

Civil Society Organizations (CSOs) and Non-Governmental Organizations (NGOs).  
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3.2 Recommendations:  

The workshop was seen by the participants as a first step in a series of activities that need to be 

undertaken in order to establish a global network, and issues that should be considered and addressed 

in this process were discussed. The workshop recognized that there was a need for a global network to 

support and coordinate activities at national and regional levels, but highlighted that the differences 

between in situ conservation of CWR and on-farm management will require different approaches. It 

was consensus among the participants that an appropriate starting point for a global network could be 

in the form of a “network of networks” forming a “community of practice”, with a strong focus on 

coordination and development of capacities at national and local levels. The recommendations from 

the technical workshop are summarized in five key points:  

 The feasibility of establishing a global network for in situ conservation and on-farm 

management of PGRFA should be further explored;  

 In view of the specificities of in situ conservation of CWRs versus on-farm management, two 

separate approaches for establishing and facilitating a network should be considered;  

 The global network(s) should have a decentralized structure, build on existing initiatives, link 

and coordinate efforts, build partnerships and develop the capacity at national and local levels;  

 FAO and other stakeholders should support, and where appropriate take part in, national and 

regional PGRFA networks and other related multi-stakeholder platforms;  

 FAO should develop a concept note detailing the possible structure and functions of a global 

network, taking the recommendations of this workshop into consideration, and discuss this in 

a multi-stakeholder forum. 
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ANNEX I 

PROVISIONAL AGENDA 

 

TECHNICAL WORKSHOP 

TOWARDS THE ESTABLISHMENT OF A GLOBAL NETWORK FOR IN SITU CONSERVATION AND 

ON-FARM MANAGEMENT OF PLANT GENETIC RESOURCES FOR FOOD AND AGRICULTURE 

(PGRFA) 

13 November, 2012  

Rome, Italy 

 

Objective:  Identify options, ways and means for establishing a global network for in situ and on-farm 

management of Plant Genetic Resources for Food and Agriculture (PGRFA)  

Venue:  Iran Room (B-016), FAO HQ, Rome, Italy 

Date:  November 13, 2012  

SESSION TOPIC 

OPENING 

SESSION 
WELCOME AND KEYNOTE PRESENTATIONS 

08:00 – 09.00 Participants registration  

 

09.00 – 09.30 

Opening remarks  

Director, Plant Production and Protection Division (AGP), FAO 

Secretary, Commission on Genetic Resources for Food and Agriculture (CGRFA), FAO 

Chair, CGRFA and ITWG-PGR 

09.30 – 09.50 In situ conservation of Crop Wild Relatives (CWR): Keynote presentation  

Nigel Maxted, University of Birmingham, United Kingdom 

09.50 – 10.10 On-farm management of local crops and varieties: Keynote presentation  

Walter de Boef, Federal University of Santa Catarina (UFSC), Brazil 

10.10 – 10.30 

The Secretariat on the Convention on Biological Diversity – brief statement 

The Secretariat of the International Treaty on Plant Genetic Resources for Food and 

Agriculture – brief statement  

Practical Action – perspectives from an NGO  

10.30 – 11.00  Coffee/tea 

SESSION I TECHNICAL DISCUSSION  
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SESSION I 

TECHNICAL DISCUSSION (IRAN ROOM – B-016 AND MEXICO ROOM – D-211) 

GROUP A:  

IN SITU CONSERVATION OF CROP 

WILD RELATIVES (CWR) 

GROUP B:  

ON-FARM MANAGEMENT OF LOCAL 

CROPS AND VARIETIES 

11.00 – 13.00 

Formulation of options and 

recommendations for a global network to 

support in situ conservation of CWR  

Formulation of options and 

recommendations for a global network to 

support on-farm management of local crops 

and varieties  

13.00 – 14.00 Lunch 

SESSION II  TOWARDS THE ESTABLISHMENT OF A GLOBAL NETWORK 

14.00 – 14.30  
Recommendations from Group A: In situ conservation of crop wild relatives 

Rapporteur of Group A 

14.30 – 15.00  
Recommendations from Group B: On-farm management of local crops and varieties 

Rapporteur of Group B 

15.00 – 16.00 Discussion  

16.00 16.30 Coffee Break  

SESSION III RECOMMENDATIONS 

16.30 – 17:00 
Presentation of key recommendations from the Technical Workshop 

Ehsan Dulloo, Senior Officer, Seeds and Plant Genetic Resources, FAO 

17.00 – 17.30 
Concluding remarks,  

Kakoli Ghosh, Team Leader, Seeds and Plant Genetic Resources, FAO  
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ANNEX 2 

OUTCOME OF THE GROUP DISCUSSIONS  

Issues/questions for discussion Group A: In situ conservation of Crop Wild Relatives 

(CWR) 

Group B: On-farm management of local crops and 

varieties 

1 Benefits: What benefits do you 

think a global network on in situ 

conservation of CWR/ on-farm 

management should bring? 

• Support objectives of global food security; 

• Would play a complementary role to ex situ 

conservation; 

• Promote the efficiency of financial resources for global 

conservation of CWR 

• Catalyze development of national strategies on CWR 

• Enhance capacity building at regional/ and national levels 

• Enhance technology transfer  

• Would facilitate linkages between and among decision 

makers 

• Acknowledge that not everybody thinks that a global 

network would be necessary- focus at national 

implementation 

• National and global networks are not mutually exclusive;  

• Enhancement of utilization and economic benefits for 

farmers 

• Financial support and funding opportunities 

• Knowledge-sharing and tools for capacity 

development 

• Building of partnerships 

• Recognition of farmers, crops and diversity-rich sites 

• Technical support and expertise 

• Address national policy for on-farm management of 

PGRFA, with special reference to strengthening 

farmers' seed systems  

The group emphasized that it is critical that the ultimate 

benefits go to farmers and farming communities who are 

involved in day-to-day management of PGRFA for their 

livelihoods,  

2. Type: What type of global 

network do you consider useful 

for in situ conservation/ on-farm 

management, considering 

existing initiatives and need to 

avoid duplications? 

 

• National approach, building upon national structures; 

• Set of genetic reserves located within protected areas 

where active conservation of key CWR populations or 

multi-taxa are done,  

• Crop specific networks of global interest, 

• Central hub to consolidate these activities; harmonize 

activities already taken at national, regional, international 

Two possible options were discussed and proposed as 

possible models:  

• Option 1: Network of networks linking farmers' 

organizations and CBOs to global network 

• Option 2: Network directly linking organizations 

and networks 
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and other commodity networks;  

• A network of networks; e.g. protected areas networks; at 

national level; Genetic reserves within PA; GR under on-

farm management; all become part of global network, 

• Linking in situ, ex situ and use of CWR in breeding, 

• CWR occur in different countries;- inter-relationship 

interdependence of countries needs a global approach; 

Access benefit sharing needs to be addressed, 

• Challenge bridge the gaps between Min of Env. and Min 

of Agric., 

• Common guidelines on to establish and manage CWR 

strategies to minimize redundancy, 

• Build on existing initiatives such as UNEP/GEF CWR 

project - global CWR portal established; 

3. Management: How should 

such a global network be 

managed? Who are the key 

players? what should be roles 

and responsibilities of the global 

network(s)? 

• Governments – MOE, MOA; protected areas managers, 

IUCN CWR specialist Group, NGOs., GBIF, universities 

, genebanks; users (breeders) etc.  

• FAO, IUCN or CGIAR would be in a position to take the 

lead 

• FAO – multi-stakeholder platform for discussions on a 

global network, but roles needs to be defined 

• Joint partnership between FAO and CBD; idea of a 

consortium of key players – from both agriculture and 

environment players; 

FAO/UNEP/UNESCO/IUCN/CGIAR 

• A possible management would be a structure 

coordinating various networks; 

• Clear roles and responsibilities needs to be defined in the 

set-up on the network, 

• A number of key players would be essential 

contributors to the global network, including farmers, 

farmers' organizations and CBOs, CSOs, National 

governments, international organizations, private 

sector and funding agencies.  

• The management modalities should be defined by the 

process,  

• Necessary resources and the sustainability of the 

activities needs to be taken into particular 

consideration with regards to the management of the 

network.  

• The process of establishing a global network needs to 

be owned by the associated actors/stakeholders 

• The establishment and management needs to build 

upon other existing experiences 

• Strong links to national and regional networks must 
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• Dual view could be considered: 

- Agric sector role of identifying what is needed and what 

they want to pursue ;  

- MOE sector play more important role in 

implementation of the CWR strategies on sites;  

be at the core of the global network,  

• The global network needs to have a bottom up 

approach, be inclusive and decentralized and be 

characterized by a multi-stakeholder process 

• Management, funding and leading are issues to be 

carefully discussed. 

4. Single or dual?: How best can 

we address the in situ 

conservation of CWR and on-

farm management in a single 

global network?  

 

• One point of view is that there is overlap between in situ 

of CWR and OFM of crops and varieties 

• Others felt there is no overlap; two approaches one 

focusing on crops and varieties in production system 

• CWR is not part of production system; different 

approaches, methods and stakeholders;  

• Which approach to take – a network of networks.  

• Facilitate coordination taking a broader perspective 

involving all stakeholders 

• Separate networks for on-farm management and 

CWR as the nature of work, expertise, players and 

national institutional arrangements are different 

working/functioning under one umbrella of PGRFA 

management 

• There is need for sharing information and 

collaboration between these two networks, also 

taking into account of domestication of CWR by 

farmers 

• The two networks work under a broader umbrella of 

PGRFA management 
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