
Food and Agriculture Organization of the United Nations (FAO) 
              TRADE AND MARKETS DIVISION (EST) 
 

World Banana Forum online at www.fao.org/economic/worldbananaforum                                                                           page 1 of 7 

 
 

The World Banana Forum (WBF) 
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First e-conference of the World Banana Forum’s Steering 
Committee 

online at: http://dgroups.org/fao/worldbananaforum 
from/to: 25 February 2010 – 10 March 2010 

 
Final report 

 

 
DISCUSSIONS 
 

e-conference AREA 01: Activities of the working groups 

 
Text initially proposed by the Secretariat: 

 
HOW CAN WE GET THE MOST OUT OF THE WORKING GROUPS? WHAT DO WE EXPECT FROM THEM? 

 

The World Banana Forum (WBF) meeting in December gave birth to five working groups (WG) whose 
mission is to implement the overall objectives of this Forum: 

 
WG 01 on Sustainable Production Systems and Environmental Impact 

WG 02 on Distribution of Value 

WG 03 on Labour Rights and other Workplace issues 
WG 04 on Certifications 

WG 05 on Agrochemical use 
 

The WGs are working autonomously, but they have the support of the Secretariat. Every stakeholder of the 
banana sector can join any of these groups and contribute to their objectives. 

 

Some WGs have started planning their activities while others haven’t. We want to ensure that all the groups 
are inter-connected so that their activities don’t overlap and synergy is created. In order to facilitate this 

e-conference details 
 

dates: from the 25th February to the 10th March 2010 non-stop 

place: online discussion platform for the Steering Committee members 

(http://dgroups.org/fao/worldbananaforum) 

participants: all the members of the Steering Committee plus all the coordinators of the five 

working groups nominated during the inaugural meeting of the World Banana Forum (total 

figure: 55 participants from 22 different countries) 

discussion areas: 

� Activities of the working groups 

� Funding the World Banana Forum 

� Other issues 
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process it is envisioned that an active core group facilitated by the WG’s coordinators will take the lead 

within each WG. 

 
How do you envisage that the coordinators exchange the results of their respective WGs? 

What support do you need from the Secretariat? 
Do you have a clear internal policy to promote inclusion and ensure that everyone interested receive the 

communications and outputs of your WG? 

Do you think it would be necessary to organize a meeting just between coordinators? When? 
 

Before you start writing comments about this issue, please take some minutes to read our GUIDELINES for 
the WORKING GROUPS of the WBF. If you haven’t read them yet, you can find them on the “Library” 

section under the folder “IMPORTANT DOCUMENTS - DOCUMENTOS IMPORTANTES”. 
 

Thank you for your inputs! 

 
The Secretariat of the World Banana Forum 

 
There were early reactions to the statement posted by the Secretariat. A member of the WG01 pointed out 

the following: 

a. The Secretariat needs to set up e-mail distribution list and a web-based communication tool. 
b. These tools should be functioning soon, in order not to lose the momentum that was created during 

the December meeting. 
c. The WGs will need help from the Secretariat for translations. While the coordinators can translate 

some of the general documents, it will be impossible for them to translate all discussions and 
comments. 

 

A second participant attached the work plan (see Annex 1) of the WG01, supporting the Secretariat’s 
suggestion that it should be used as a guide for the rest of the working groups. It was also stressed the 

need to avoid overlapping amongst the WGs. 
 

Another participant insisted on the need to offer a webpage open to any interested stakeholder. This page 

should be regularly updated by the WG coordinators with summaries of the latest discussions held (it was 
suggested a scheduled update every three months). Joining any working group should be considered a right 

for everyone. It was also suggested that these 3-month bulletins be sent also to the members of the rest of 
the working groups, which will enable synergies and help avoiding overlapping. 

 

The participants generally recognised the usefulness of the Guidelines for the Working Groups which were 
prepared some weeks before the e-conference and distributed amongst the members of the steering 

committee and the coordinators of the working groups. 
 

The proposals here presented were generally welcome.  
 

 

e-conference AREA 02: Funding the World Banana Forum 
 

Text initially proposed by the Secretariat: 
 

HOW CAN WE FUND THE FORUM AND ENSURE ITS SUSTAINABILITY? 

 
Presently there are no funds for supporting the activities of the Working Groups and the budget for the 

basic activities of the Secretariat will run out in 6 months. It is therefore urgent to obtain funding for these 
essential activities. The Secretariat and the Task Force on Budget and Fundraising have approached various 

donors over the past months. While a couple of donors have expressed interest, none of them has 
committed funding yet. Further, other donors replied that the Forum should be primarily funded by its 

members since it includes large multinational companies. They argued that if companies consider the Forum 

useful they should be able to contribute some funds instead of asking for taxpayers' money. 
 

The Secretariat is of the opinion that (at least) partial funding by the Forum’s members would provide 
several advantages: 



Food and Agriculture Organization of the United Nations (FAO) 
              TRADE AND MARKETS DIVISION (EST) 
 

World Banana Forum online at www.fao.org/economic/worldbananaforum                                                                           page 3 of 7 

 

1- It would increase the sustainability of the WBF: Usually public-sector donors fund projects on a 

temporary basis to support the early development of an institution until it becomes self-supported. They are 
loath to fund institutions or activities on a long-term basis. 

2- It would increase the sense of ownership of members: They would consider even more the WBF as their 
tool. 

3- It would make the WBF more effective and results oriented: If you have invested money in a project you 

expect outputs that are useful to you and will push for this. 
4- It would increase our capacity to raise funds from public-sector donors: They will have clear evidence 

that the Forum’s members are committed and will no longer be able to reply along the line “ask the 
multinationals to pay if they are so interested in the Forum”. They like cost-sharing arrangements and 

public-private partnerships. Showing them that the Forum is already partly funded by its members would 
make our case much stronger. 

 

These are only ideas to start the discussion. What are your views? Do you think the above arguments are 
valid? Do you think the time is ripe for discussing possible funding by members? If so, what would you 

propose? Should any member spontaneously offer a contribution or should the Steering Committee suggest 
indicative “fees”? 

 

Alternatively, do you think it is too early for this discussion because the Working Groups have not yet 
produced any concrete outputs? Then, what do you suggest to ensure that they have the resources to 

operate? And what are your ideas to finance the Forum should no public funding be obtained? 
 

The Secretariat of the World Banana Forum 
 

It is important to highlight that this discussion benefited from the contributions of stakeholders from 

different groups: big banana multinationals, civil society organizations and government representatives. 
 

The participants in this discussion area showed interest in the proposal of a mixed funding scheme for the 
Forum, although they also showed concern about how to structure this possibility. There was discussion on 

whether the forum should be funded by membership fees or voluntary contributions. 

 
Most of the participants apparently understood the need to prove to public donors that the stakeholders 

involved in the World Banana Forum firmly believe in it. In order to prove so, it would make sense to ask 
the Forum’s for-profit sector stakeholders –and, perhaps, also to some big international NGOs- to support 

the initiative by providing some funds (some one suggested 50% of total costs). Most of them agreed also 

that this is the right time to propose a re-arrangement of the funding scheme of the Forum. 
 

On the other hand, it was argued that this is a difficult moment to ask for private funds and when doing so, 
this should not discourage stakeholders to join the Forum. One participant wrote that when speaking to 

public donors it should be explained that private companies have shown commitment to the Forum by 
sponsoring the participation of some of their representatives. The principles of inclusiveness and 

transparency were considered very important by some participants.  

 
It was also suggested that the pilot projects which might arise from the working groups would need to 

specify the funds needed to implement them. One participant suggested that the Secretariat might split the 
financial needs of the Forum into two areas: Forum coordination (Secretariat’s and Steering Committee’s 

work) and project implementation (as designed by the working groups). This suggestion was not further 

developed or discussed.  
 

 
e-conference AREA 03: Other issues 

 
The “area 03” offered a dedicated space for issues relevant to the Forum’s work and that would not fit into 

the previous discussion spaces.  

 
This space was used to request an extension on the deadline of the e-conference; which was granted given 

the interest in keeping the event as long as needed. This section was also used by a participant to reflect 
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the thoughts of his organization regarding the main issues that will be tackled during the next months by 

the different working groups. 

 
CONCLUSIONS 

 
• Despite the efforts to offer translation to Spanish and French from the proposed documents and 

discussions, the participation of the Spanish-speaking and French-speaking members was 

particularly low. 

 
• An extension of the deadline of the e-conference was requested repeatedly. After due reflection, it 

was agreed to extend the e-conference from an initial short format (2 days) to a longer period (2 

weeks). This fact didn’t have the desired effect since the participation was still much lower than 
expected. 

 
• It can be understood from the discussions in “area 01” that the Secretariat will lead the 

coordination between the working groups of the Forum. It will offer an online platform as soon as 

possible and it will continue working as a focal point for stakeholders willing to contribute to the 

working groups. 
 

• In “area 02” the discussions led to a common agreement on the need to explore formulas that will 

foresee the possibility for the Forum to receive financial contributions from the private sector 
stakeholders (and possibly big NGOs) present in it (the contributions should consider the 

size/relevance/possibilities of every actor). A task force on “budget and fundraising”, led by the 

Secretariat, will intensify its efforts to raise funds as they are indispensable to guarantee the 
successful development of this Forum. 

 
 

 

The Secretariat of the World Banana Forum 
working together for sustainable banana production and trade 

http://www.fao.org/economic/worldbananaforum 

 
Trade and Markets Division 

FAO | Food and Agriculture Organization of the UN 
Via delle Terme di Caracalla - 00153 Rome, Italy  

email: MSF-Secretariat@fao.org | phone: +39 06570 53200 | skype: MSF.FAO 
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ANNEX 

 

Annex 1: WG01 Work Plan 
World Banana Forum 

WG1 on sustainable banana production 
 

Towards Sustainable Banana Production 

Work Plan prepared by core group (CG): 
Inge van den Bergh (Bioversity), Sylvain Cupelier (Dole), George Jaksch (Chiquita), Alistair Smith 

(Bananalink), Roberto Vega (Dole) and Jeroen Kroezen (Solidaridad) 
 

Final version 26
th
 of March 2010 

 
1. The World Banana Forum - Working Together for Sustainable Banana Production and Trade 
 
The World Banana Forum (WBF) is a permanent space of assembly for participants representing the global 
banana supply-chain to promote open dialogue on challenges facing the banana industry. 
The Mission of the World Banana Forum is to inspire collaboration between stakeholders that produces 
pragmatic outcomes for the betterment of the banana industry; and, to achieve an industry-wide consensus 
of best practices regarding workplace issues, gender equity, environmental impact, sustainable production 
and economic issues. 
 
The WBF has five permanent working groups to identify best practices in the field, validate them and 
disseminate them throughout the banana sector: (1) Sustainable Production, (2) Agrochemical Use, (3) 
Distribution of Value, (4) Certification and (5) Workplace Issues. 
 
2. Goals of the working group on Sustainable Banana Production (WG1) 
 
WG1 seeks to contribute to a better understanding of the main issues related to sustainable banana 
production and to develop a road map towards improving sustainability in banana production. The WG 
strives to build consensus on key issues and solutions. The production and export process up till FOB-level 
is considered the scope of this WG. Differentiation for regions and scale of production can be taken into 
account if considered necessary. 
 
The specific objectives of the working group are: 

• To agree on a comprehensive definition of sustainable banana production; 

• To identify the most important sustainability issues in banana production; 

• To compile and exchange information and knowledge about sustainability and related issues in banana 
production systems; 

• To list and discuss potential solutions, and come up with a priority list of most promising options to 
tackle sustainability issues in banana production; 

• To initiate and facilitate actions taken towards achieving identified options for solutions to sustainability 
issues in banana production systems; 

• To set up pilot projects around at least one of these identified options. 

• Exchange relevant information with other WGs of the WBF and externally. 
 
3. Framework to follow by WG1 
 
A master document will be developed, with chapters and paragraphs according to the cells of the table 
below. Basic (desk) research can be required in order to make it an accurate document. 
 
A. key 
sustainability 
issue 

B. description of 
“ideal situation” 

C. main 
problems (GAP 
between ideal 
and reality) 

D. best 
practices 

E. ongoing and 
promising 
research and 
pilot projects 

F. needs and 
opportunities 
to improve 
sustainability 

G. next steps 
in order to 
improve 
(action plan) 

1. f.e. pollution 
through use of 
pesticides 

      

2. f.e.soil 
degradation 

      

3. f.e. loss of 
biodiversity etc 
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A. The list of sustainability issues can include issues to be dealt with by other work groups, on which they 
should work. 

B. The description of the “ideal” means how sustainable production would look like in our view, setting 
aside current constraints and obstacles in terms of technical knowledge, current practice, financial 
viability etc. 

C. Main problems should identify the issues we consider the most important. This should result in a priority 
list across the issues. 

D. Best practices should identify and describe the best known practice related to the sustainability issue. 
E. Identify and gather information about existing research and pilot projects that are relevant and can be 

learned from. 
F. Describe the main needs in order to improve sustainability and identify opportunities: what can be done 

to close the GAP. 
G. Next steps in order to improve means is basically a plan how to make change towards sustainability 

happen. This can result in concrete actions and projects like: 
a. Knowledge generation. This can be split up in collaborative and competitive research 
b. Knowledge transfer 
c. Pilot projects in order to develop new best practices 
d. Creating incentives for sustainable production and trade 

 
Note that some of the sustainability issues from column 1 could be (partly) covered by other workgroups. 
Therefore good coordination with those groups is necessary.  
 
4. Process and organization of WG1 
 
a. Core group (CG) is open to volunteers if they are willing to commit for the full period; until the next WBF 

assembly in December 2011. At the same time, CG should not become too big. Over-representation of 
one organization should be avoided. 

b. Core group members can delegate work to colleagues, other WG members or external experts. 
c. CG member should appoint a replacement for back-up. Replacement will be informed. 
d. At least 1 physical meeting per year of the CG. 
e. Contributions of non CG WG members always coordinated with CG members. 
f. Organize 3 “WG Activities (WGA)” per year. An “WGA” means a consultation in which the WG focuses 

on certain issues. This can be through a telcon, an Email consultation, a meeting or multiple small 
meetings. 

g. Per “WGA” at least 2 core group members take the lead for the WGA and the process towards the 
WGA. 

h. A WGA requires: 
a. Month 1: notification, confirmation of topics, call for contributions. 
b. Month 2: input received 
c. Month 3: based on input received: define and send agenda, documents and issues for decision 

making. 
d. Month 4: hold the event. 
e. Month 5: Report on outcomes of the event to WG, secretariat and other CG’s 

i. WBF secretariat will support membership management, communication with WG members, translations 
and a web based instrument to file and share information. 

j. At a certain point WG activities will require budget. CG should determine financial needs and coordinate 
with the secretariat in order to get funding. 

k. WG is open to all members of the WBF. 
l. The work of WG1 should be coordinated with the work of other WG’s. Therefore a cross CG meeting will 

be organized. 
 
5. Calendar 
 
Time horizon is until the next WBF meeting in December 2011. The following calendar will be followed: 

 
 2010 2011 

 j f m a m j j a s o n d j f m a m j j a s o n d 

WG set up X X X                      
Core group meeting   X                      

Towards event 1    X X X                   

Event 1       X X                 

Towards Event 2        X X X               

Event 2           X X             
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Cross WG meeting            X X            

Towards event 3            X X X           

Event 3               X X         

To be defined                X X X X X X X X  

Reporting to WBF                        X 

 
WG set up includes: 

• Complete mailing list and clarity on the service that can be delivered by the FAO secretariat 

• Agreement within CG over its role, its functioning and the planning 

• Clarity on organization and procedures for WG 

• A kick off meeting of the CG 
 
Event 1 deals with: 

• Definition of sustainability 

• List of sustainability issues (column A from first table) 

• Description of ideal situation per issue (column B) 

• Identification of main problems; GAP between ideal and reality (column C) 

• First round of ideas for possible pilot projects. 
 
Event 2 deals with: 

• Identification and description of best practices (column D) 

• Identification and description of ongoing and promising research and pilot projects (column E) 

• List the needs and define opportunities (column F) 

• Second round of ideas for possible pilot projects. 
 
The cross WG meeting (proposed) deals with: 

• Updates and exchange of information and ideas. 

• Getting clear what the main areas are in which the WG’s are interrelated. 

• Matching the ideas and plans of the different groups, in order to make sure that things are 
consistent and complete. 

 
Event 3 deals with: 

• Agreeing upon a plan including the next steps. 

• Dividing tasks and responsibilities: who will do what? 

• Kick off pilot projects. 
 
6. Budget 
 
In this stage it is not yet possible to define a budget. Will be done in a later stage. 

 


