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EXPECTATION AND RECOGNITION OF THE BANANA LABOR SECTOR TO THE 
WORLD BANANA FORUM.

COLSIBA began in 1995 through joint efforts of several fraternal organizations.   Their 
objective was to create an international platform of discussion of issues to attain a more 
promising future for the actors involved in the banana and trade production chain.  

The key fundamental issues we address are: Freedom of Association and Collective 
Bargaining, Occupational Health and Environment, and the Improvement of the living 
conditions of workers.  We have exposed these issues with perseverance during two 
International banana conferences IBC-I and II in 1998 and 2005 in Brussels, as well as 
in the First International Banana Conference WBF-I in 2009 in Rome. 

Since  the  first  International  Banana  Conference  IBC-I,  various  stakeholders  in  the 
banana sector have seen the establishment of positive changes to present day. Latin 
American banana production and trade has overcome the perils of last decade’s crisis, it  
has  become  more  efficient  and  productive,  and  it  has  improved  the  quality  of  its 
products.  But in regards to workplace and freedom of association, the sector has seen 
no major changes,  “the race to the bottom of the issue continues to deepen” at 
non-stop rates.

COLSIBA’s reflection on the Forum leads us to express two important points, one being: 
our expectations on the World Banana Forum are too high; the other:  that the Forum 
has failed to convey its spirit- or its mission- in the sector which it comprises.  

Regarding the first point, evidently COLSIBA and its member organizations continue to 
participate  in  the  Forum because  we  expect  various  outputs  from this  platform.   In 
regards  to  our  second  point,  we  believe  that  if  the  players  of  the  sector  are  not 
empowered nor committed to the Forum’s mission, this will lead to disappointment.

In 2009, upon the creation of Working Group 3 on Labor Rights (WG03), we hoped to 
have the opportunity to open a discussion with the sector’s businesses. However, the 
absence of most banana companies, producer groups and interest groups involved in 
labor issues was certainly a disappointment. Employers are afraid to commit, because 
they believe that the Forum is used to negotiate.  We must make clear that the Forum 
aims to open a space for dialogue to share experiences, and projects whose practices 
may be applied in the banana industry in the future.      

We believe  that  COLSIBA has  shown  consistency  with  the  World  Banana  Forum’s 
objectives.  We don’t use the Forum to make complaints about any company, nor have 
we used it for advocacy in favor of a cause or an ongoing conflict.  It is understandable  
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that  we  discuss the  issues of  workers,  which  we  address in  an  assertive  language 
hoping to receive feedback from our counterparts.  However, our constructive practice 
has not worked so far. 

Therefore, we encourage the Second World Banana Forum to reinforce the commitment  
of  the  actors  to  the  Forum’s  mission,  which in  2009  in  Rome,  all  participating 
stakeholders had agreed to commit to accordingly.  There are ongoing projects carried 
out by the Working Groups which require participation and support.

COLSIBA made an extraordinary effort  to  be present  in  all  of  the Forum’s Working 
Group and Steering Committee meetings.  Despite having the difficulty to meet our busy 
schedule, we were always present to handle the issues of member organizations. 

Finally, we wanted to point out that in several occasions, in the talks and negotiations 
held  with  employers  and  governments  of  our  countries,  we  noted  that  the  lack  of 
mutual trust is a persistent issue.  Trust is what gives us the drive to carry out 
processes and projects, which helps find solutions.  Our message to the Second 
World Banana Forum is the following: To increase commitment in order to create more  
trust among the actors in the banana chain.  This way we can push to share important  
experiences and projects for the future.   

By COLSIBA.
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