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Suggestions for the Forum’s mission, scope and objectives
The Working Group on Mission, Scope and Agenda met three times between May and August 2009. It has agreed on the following proposals that were approved to the Preparatory Committee for submission to the Forum for discussion.
1. Proposed Mission for the Forum 

The Working Group proposes the following mission statement for the Forum:

“The Forum will strive to work towards a world where:

- Banana production and trade are sustainable from the environmental, social and economic perspectives. 

- Every actor in the supply chain from producer to retailer receives a fair price that covers its costs and ensures a reasonable profit margin. 

- All actors, including sub-contractors, respect the core international labour conventions and pay decent wages. 

- The impacts of banana production on the environment are understood, quantified and optimized. 

- Consumers are provided with good quality bananas and they understand the necessity to pay a sufficient price that ensures sustainable livelihoods for all actors of the industry. 

- Divergence of views and interests within the sector are resolved through dialogue and collaboration”.

2. Proposed scope 

Geographical and product scope

Based on the discussion held during the first Preparatory Committee, the Working Group proposes the following scope in terms of products and countries for the Forum:
“The Forum will focus on internationally traded bananas (1) but ensure links and information exchanges with the scientific community and producing countries that are not currently major exporter.

(1) this term includes both dessert and cooking bananas”

Thematic scope
The Working Group proposes specific areas of work for the Forum. They have been grouped in 4 clusters as follows:

1. Workplace issues

1.1. International labour standards and working conditions

1.2. Occupational health and safety

1.3. Gender issues in the workplace (including women’s employment)

1.4. Living wages

2. Environmental Impact

2.1. Biodiversity (including soil and forest conservation)

2.2. Water

2.3. Energy and emissions

2.4. Agrochemical use

2.5. Waste management

3. Sustainable Productions Systems

3.1. Lower external input systems (including organic and integrated cultivation systems)

3.2. Action research on new varieties

3.3. Poverty alleviation

3.4. Existing standard and certification systems (including making them more readable and accessible)
4. Distribution of value along the marketing chain

4.1. Fair prices along the chain (including consumer prices)

4.2. Market Observatory and data collection

4.3. Production ownership and organization

4.4. Rural finance and technical assistance for small producers

4.5. Optimal use of resources (including productivity)

The main function of the above clusters is to stimulate the thinking of Forum members, but they should not be considered as restrictive. Participants will have the possibility to suggest other topics at the Forum’s meeting. 

3. Objectives of the Forum

The Working Group proposes the following objectives for the Forum. 

The MSF aims to provide a space in which farmer organizations, exporter groups, trading companies, worker unions, retailers, governments and civil society organizations can:

· meet, exchange and discuss ideas, concerns and proposals in a constructive atmosphere;
· explore areas where cooperation can bring about solutions and improvements; 

· engage in cooperation with the purpose of addressing and resolving issues.

More specifically, the MSF will serve for:
1. Exchanging information on best practices and sustainable development projects (e.g. techniques and systems for sustainable banana production);

2. Jointly designing and implementing field research projects to produce best practices in banana production (these projects will be based on collaboration in the field among all relevant actors, including governments and their technical agencies; e.g. research institutes, extension services);

3. Assessing workplace issues and encouraging the adoption of practices that are consistent with the ILO’s core conventions and recommendations and that guarantee gender equity;

4. Suggesting strategies which correct inefficiencies in the banana value chain while guaranteeing fair prices and earnings for all the relevant actors. 

The Forum will focus its activities on finding practical solutions to field problems. It will undertake projects that can rapidly generate gains for all stakeholders: producers, farm workers, traders, retailers and governments. An example could be the production and dissemination of integrated pest management techniques that reduce the cost of inputs for farmers, increase yields, enhance product quality, improve worker health and preserve the environment.

The outcomes of the MSF will be made available for free to everyone, but they should not be utilized to create mandatory standards or other barriers to trade. More generally, the forum’s outputs should not be used by any governments to justify trade discriminations.
