
Evaluation of CFS Reform
Presentation of findings and recommendations 

to the CFS 44th Plenary



Purposes of evaluation
• Produce evidence whether CFS is achieving the vision outlined in the Reform

Document and its expected outcome
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• Assess extent to which CFS is performing its roles outlined in the Reform
document, efficiently and effectively, and what is the impact

• Review working arrangements, including MYPoW to assess how decision-
making processes and planning may be impacting effectiveness

• Propose forward-looking recommendations to enable CFS to respond
effectively to emerging food security and nutrition challenges, strengthen its
comparative advantages, and enhance its leadership role in improving global
food security and nutrition

• Generate learning regarding multi-stakeholder collaboration, to which CFS
presents a possible model to be replicated
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KEY FINDINGS
• Is the reformed CFS achieving its intended outcomes?
• How is the reformed CFS functioning?
• Is the CFS multi-stakeholder collaboration approach worth 

replicating?



Achieving intended outcomes 
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CFS Outcomes Findings
Enhanced coordination on 
FSN issues

• CFS addressing relevant FSN issues at global 
level

• Tenuous linkages with regional and national 
levels

• Low level of awareness of GSF

Enhanced policy 
convergence

Policy products with potential to enhance policy 
convergence, but not yet translated into 
widespread use and application, except VGGT

Strengthened national 
and regional FSN actions

Lack of clarity on CFS role



How the reformed CFS is functioning
Structures Findings
HLPE • 10 HLPE reports from 2010-2016 contributed to CFS 

policy work and beyond
• Limited resources for widespread dissemination 

especially at country level

Mechanisms • CSM and PSM make CFS unique in UN system and their 
contributions generally valued

• Concerns raised about inclusiveness of mechanisms

Bureau/Advisory 
Group

• Different views on composition of Advisory Group and 
distribution of seats
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How the reformed CFS is functioning 
Structures Findings
CFS Chair Role of CFS Chair in relation to CFS Secretariat not clearly 

defined

CFS 
Secretariat

• Work appreciated by Member States. Structure and 
allocation of work not optimal

• Unpredictability of resources have negative impact

Rome-Based
Agencies

• Important contribution of RBAs – technical expertise, 
funding/staff secondments

• Delays in filling of secondments

Plenary • Main forum for FSN issues, increased attendance, high 
profile, well-attended side events
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How the reformed CFS is 
functioning 
Processes Findings
MYPoW and 
Budget

• Overloaded agenda, challenge to prioritize
• 2-year cycle does not give strategic direction, delinked 

from budgeting process
• Unpredictable resources, insufficient to cover MYPoW

Monitoring • Several ‘monitoring’ activities, lack of framework for 
monitoring

Communication 
& Outreach

• Awareness of CFS at global level, but low levels of 
awareness at country level
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Replicating multi-stakeholder 
approach

Strengths Limitations
Vision and strategy

Has a vision, specific objective 
and Outcomes

• Unclear to outsiders what CFS seeks to 
achieve

• Three Outcomes broad, not easily 
measured

Values

Mutual respect amongst parties, 
strives for consensus and 
inclusiveness, freedom to 
express views

• Low levels of trust between and within 
groups, some critical of consensus 
approach 

• Language barriers to inclusiveness
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Replicating multi-stakeholder 
approach

Strengths Limitations
Capacity and funding

• CFS championed by 
structures at different 
levels

• Support provided by 
RBAs

• Absence of collective leadership and effort to 
champion CFS at all levels

• Delays in secondments and unpredictability of 
funding

• Uneven capacity of Member States

Systems and procedures

Has rules of procedure Rules not always in detail, so open to interpretation

Communication

Plenary generates high level 
of awareness about work of 

Gaps in communication during intersessional 
period  especially to countries and regions 



Strategy, Planning & 
Budgeting
Recommendation 1: Develop strategic framework/plan covering 3 biennia
Draw on HLPE work; inclusive process

Recommendation 2: Improve MYPoW
Link to strategic framework, prioritisation, link directly to budget

Recommendation 3:Take action to secure sustainable funding
Resource mobilization strategy; diversify sources of funding, transparency in 
budgeting; formal agreements with RBAs; dedicated position to mobilize 
resources



CFS structures
Recommendation 4: Review composition and processes of Advisory Group
Deal with inactive members; due diligence for requests for new or additional 
seats

Recommendation 6: Rationalize OEWGs

Recommendation 8: Clarify what is expected of Chairperson position 
beyond chairing of meetings, e.g. outreach activities, relationship with CFS 
Secretariat

Recommendation 9: Review and revise structure of CFS Secretariat 
Review and revise terms of reference of all positions in CFS Secretariat; formal 
agreement between CFS and RBAs on staff secondments



CFS 
Plenary
Recommendation 5: Make Plenary vibrant and attractive
Revisit negotiation timing and processes to ensure inclusiveness is retained; 
do not delink from Plenary; creative use of side events  

Communication
Recommendation 11: Principle – communication is the responsibility of 
Member States and participants, supported by CFS Secretariat
• Bureau Members faciliate outreach in their regions
• Non-Bureau Members facilitate outreach in their countries
• CFS Secretariat prepare information briefs for use in outreach
• RBAs intensify their communication about CFS



What Member States can do to 
improve functioning of CFS

Recommendation 7: Contribute to improve functioning of CFS
• Review the flow of information to and from their capitals and address gaps to 

ensure that, among other things, CFS products and recommendations reach 
the relevant ministries

• Advocate use and application of CFS products and recommendations, 
according to country needs and priorities

• Where feasible, contribute in cash or in kind to CFS



Monitoring activity Approach
Follow up and review progress with 
implementation of CFS policy products and 
recommendations

Periodic review

Convene special events to share experiences 
and good practices

Global and regional thematic events

Use and application of policy products at 
national level

Voluntary survey every two years

Major aspects of CFS work Independent evaluation (as 
required)

Process decisions and recommendations of Monitoring and annual reporting by 

Monitoring, promoting accountability and 
sharing good practices
Recommendation 10: Develop a framework that clarifies CFS monitoring 
functions
• Recommended approach



High Level Panel of 
Experts
Recommendation 12: Improve dissemination of HLPE reports
Member countries more active in disseminating HLPE reports at country 
level; RBAs consider HLPE reports in planning programmes

Recommendation 13: Regular interaction between Chair of HLPE 
Steering Committee and Bureau/Advisory Group

Recommendation 14: Review HLPE process on calling for experts
HLPE Steering Committee to address concerns raised about selection 
processes for project experts; make technical reports more accessible to 
non-technical readers



Response to the Independent 
Evaluation of CFS



• Endorsement of Plenary 
decisions

• Update on implementation 
of all Rec

• Development of response to 
Rec. 7, 10 , 11, 12, 13, 14

• Implementation of response to 
all Rec except where Plenary 
decisions are required 

• Endorsement of 
response to Rec. 1, 2, 3, 
4, 5, 6, 8 and 9 

• Plenary guidance

Consultations

Evaluation 
Report

Preparation and implementation 
of the Plan of Action

Jun – Sep 
2017

CFS 
44

2018 intersessional period CFS 
45

Apr 
2017



Guidance from the floor

• Implementation of response to Rec. 1, 2, 3, 4, 5, 6, 8 and 9 

• Development of the response and implementation of the 
remaining recommendations 



Response to the Independent 
Evaluation of CFS



Guidance from the floor

• Implementation of response to Rec. 1, 2, 3, 4, 5, 6, 8 and 9 

• Development of the response and implementation of the 
remaining recommendations 



Thank you
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