
 
 

DEVELOPING THE KNOWLEDGE, SKILLS AND TALENT OF YOUTH 
TO FURTHER FOOD SECURITY AND NUTRITION 

 

The following case study was received as a result of a call issued by the Committee on World Food Security for 

case studies highlighting examples of initiatives aimed at ‘Developing the knowledge, skills and talent of youth 

to further food security and nutrition’.  The cases received provide the background for a discussion of lessons 

learned and potential policy implications at a special event on October 15
th

, 2015 during CFS 42.  Find out more 

at www.fao.org/cfs/youth.  

Background 

Our initiative is titled; CAGED POULTRY KEEPING FOR HELPING POOR RURAL PARENTS TO SUPPORT THEIR 
CHILDREN IN SCHOOLS AND SUPPLEMENT ON RURAL TEACHERS SALARIES 
 
The initiative implementation plan is designed to empower parents, teachers and students 
with practical entrepreneur skills in profitable Kuroiler poultry farming to enable 
beneficiaries raise funds for overcoming their financial challenges faced in obtaining quality 
education. The business startup kit is 45 birds per beneficiary and its profitable products are 
the hatched chicks, fertilized eggs & chicken meat which have potential market readily 
available at local & international levels that give quick returns on the investment which 
young people greatly need to help them meet their financial obligations and income saving 
principle as a homogenous group for sustainability and expansion purpose.  
We started in Febuary last year with two cages each with 20 hens and 2 cocks. We have so 
far hatched over 600 chicks and we have distributed chicks to 10 youth, 2 schools and a local 
NGO in a period of 5 months. Every 21 days we hatch 120 eggs into chicks and we either sell 
off the chicks or distribute them to schools, Organizations, Parents and youth. 

 

Challenges 

The challenge our innovation is designed to address is Poverty, Hunger, lack of access to land 
and improved access to Formal education. Much as Uganda has made enormous progress in 
reducing urban poverty, poverty in rural areas remains firmly entrenched with about 67% 
Ugandans living below the poverty line(s), according to the Newvision News Paper tabloid of 
Mar 19, 2013. These poverty levels are greatly affecting the education system as noted in the 
UNCIEF march, 2014 study of Out-of-School children report, were more than half (57.9%) of 
the out-of-school children said the reason they were in such a state was due to lack of 
money. The universal education package introduced in Uganda since 1997 provides for 
teachers’ salaries and the basic facilities, leaving out school meals an important factor to 
quality learning and further more the teachers’ salary is not adequate enough to match the 
expected education service delivery standards. Lastly, most of the Agri-Business micro 
projects need one to have access to land and you find that most of the students (youth), 
women, and some parents are too poor to own their own land. 

 

Approach Used 

http://www.fao.org/cfs/youth


 
Our approach was chosen in that it focuses at improving the economic standard of parents 
who support students (youth) in schools as well as teachers, who are crucial in providing 
quality education, attend to the students in those same schools. 
The cage concept also allows those who don’t have access to land like teachers, students, 
poor parents and women to have an opportunity to engage in income generating micro-
economic agri-business ventures within their homes. 
 
Kuroiler birds are preferred because of their effective dual business purpose of quality meat 
and eggs that we have piloted out at our Kikandwa village training center in Mukono District, 
and our poultry outputs so far fit in the National Animal Genetic Resource Center (NAGRC - 
Uganda) research which we need to scale up. The Kurolier is becoming a preferred chicken 
delicious on most traditional cultural events in our catchment area. In terms of nutrition the 
youth have easy daily access to a high protein egg in addition to other recommended daily 
meals that s/he can access from the business profit sales.  

 

Outcome and Impact Achieved 

So far 10 youth benefited with each being given a start-up kit containing 25 hens and 3 cocks. 
Again two schools (which reach to 25 youth each) have benefited with each being given a 
start-up kit of 50 hens and 5 cocks.  
 This initiative innovation has created new young in-school, teachers and lower income 
earner parent entrepreneurial opportunities as small scale economic farmers.  
Secondly the innovation has resulted in positive household nutrition and economic change. 
The innovation is providing target communities with over 100 percent more meat and over 
400 percent more eggs, in comparison to the indigenous poultry outputs.  
Third, in economic terms, each direct beneficiary sees close to a three-fold increase in 

his/her income over a year. 

Lessons Learned/Opportunities for Scaling-Up 

Poultry farming is one of the easily multipliable agribusiness activities; so chicks will be 
hatched from the fertilized eggs for multiplication and sold to other groups at student 
affordable prices. Also eggs for tuition fees will be introduced in specialized situation to 
motivate more people getting involved in this innovation. Under our private schools 
partnership we will ensure that every established cage poultry unit creates two more full 
caged poultry units in a period of 48 months through fertilized egg hatching mechanism. The 
beneficiaries will be encouraged to integrate funds saving culture to help them grow from 
small scale cages farming to large economical farming through more innovative approaches. 
These cages will act as training models to others jobless population to help them start 
thinking outside the poverty limitations. 

The key risk of this initiative is bird mortality due to bird diseases and we shall 

overcome this by hiring timely quality veterinary services from the district 

administrative units.  
Policy Implications 

Insurance and Micro-credit policies with a focus at Youth in Agriculture need to be changed of 

introduced 


