
 
 

DEVELOPING THE KNOWLEDGE, SKILLS AND TALENT OF YOUTH 

TO FURTHER FOOD SECURITY AND NUTRITION 

 

The following case study was received as a result of a call issued by the Committee on World Food Security for 

case studies highlighting examples of initiatives aimed at ‘Developing the knowledge, skills and talent of youth 

to further food security and nutrition’.  The cases received provide the background for a discussion of lessons 

learned and potential policy implications at a special event on October 15
th

, 2015 during CFS 42.  Find out more 

at www.fao.org/cfs/youth.  

Background 

The Project born in the city of Monterrey in Mexico’s Nuevo León state, back in 2011, and our 

community was facing one of the most violent times in our history due to organized crime, this 

situation associated with a population demand to have a violence free spaces where families could 

join, learn and generate knowledge. 

One of the most important concerns for society is the continuity on food supply; sustainable 

agriculture becomes a very important and useful tool to restore the social fabric and promote 

alimentary independence, this sparked the interest among youth to start growing food which is free 

from chemicals, this have enhanced the quality of life and general community health 

An initiative called “Agricultores del barrio” has been created integrating four community owned 

orchards located in different city neighborhoods, where people can participate in building and 

managing all kind of related activities in exchange of urban agriculture knowledge and an open space 

to grow healthy food; People from all ages work together to transform their living space, acquiring 

new skills and alimentary independence. 

Challenges 

The areas where the projects are located were under a violent situation due to drug  trafficking, the 

“Garden of neighbourhood” located in "Monte kristal" was one of the most impacted by this 

situation, the first of the three orchards where families suffering from a wave of violence in the 

streets, generating fear, distrust and apathy in most of the population, on the other hand, there was 

a group of people eager for cultural coexistence and concerned about their diet and health generally 

enthusiastic about the idea of building spaces  to grow food but doing it in an independent way, 

increasing creativity, knowledge and peace. 

Moreover, three years later two more orchards are created, violence had decreased, but 

neighbourhoods suffer from the ravages of that era; neglect, deterioration and disreputable status. 

The first orchard, created in the "Barrio antiguo" which in the past had been a tourist space for its 

architecture that housed the homes of the first settlers of the city and its bars and restaurants now 

became to an abandoned site, full of deteriorated houses and buildings. The second orchard had been 

created in the neighbourhood of “la vidriera” established inside of an old shelter house living a similar 
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situation to the other orchards; this group of characteristics had confronted us with the question, 

whether the success with the “Monte Kristal” could be replicated? The response was amazing, for the 

“Barrio Antiguo” project, young people have joined efforts to rescue an abandoned place, which has 

historic value creating this way a space for growing food, knowledge transfer and transformation of 

everyday’s city landscape. 

Now the challenge was the permanency of these projects, during the time the community discovered 

their needs and worked to find out the “how”. 

The solution was to find a way to set strategies, promoting joint work and share the decision-making 

process to achieve the goal of food growing to ensure continuous supply. All this has been achieved 

thanks to the diversity of its members, commitment and enthusiasm. 

Approach Used 

To create more sustainable communities that contribute to food independence through citizen 

participation and collaborative work, allowing the transformation of the urban landscape and see 

benefited from the diversity of skills, abilities and knowledge of participants; thus enriching the social 

fabric. 

Outcome and Impact Achieved 

Within the project, young people, children and adults learn how to grow organic vegetables, technical 

management of organic waste and manure (compost), acquired a more conscious and healthy form 

of diet; knowing the properties and benefits of plants on our health and how to use them to treat the 

most common ailments. 

The project is implemented in three districts: “Monte Kristal”, “Barrio Antiguo” and “Vidiriera” 

The project brought benefits to about 150 people, which translates to more than 40 families, 10% of 

the members have installed a garden at home after his participation in the project, 40% performed 

activities such as compost generation, separation of wastes; they have modified over the 90% of 

diversity and the number of vegetables included on their diet, and learned to use plants as alternative 

treatment for common illness and / or preparation soaps and creams. Finally the household economy 

is being positively impacted due to a percentage of their food comes from the orchard. 

Throughout the “Neighbourhood Farmers” program, the challenges they have faced are: 

To foster collaboration and appropriation of space; from childhood we learn to work individually and 

in competition. On the contrary this program focuses on sharing the skills and knowledge so 

participants learn to work together to achieve the same goal, which is to work cooperatively for food 

security. 

 

 



 
 

 

Lessons Learned/Opportunities for Scaling-Up 

Encourage dialogue, discussion and active management of program participants. Promote synergies 

between the three orchards transforming them into key players in their community, bringing a 

general benefit. 

Policy Implications 

What policy changes are needed to support this type of initiative and scaling up? 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


