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CFS MYPoW 2020-2023 

Resource Mobilization Strategy  

The global governance architecture of food security and nutrition is complex, involving many actors, agencies, 

platforms and initiatives. Increasingly, the Rome-Based UN Agencies (FAO, IFAD, WFP), cooperating among themselves 

and through the Committee on World Food Security (CFS), have become pivotal to global policy guidance, SDG2 

monitoring and assistance in moving towards zero hunger. 

Since its reform in 2009, the CFS has gained a more prominent place in global policy debates and policy guidance on 

food and nutrition security.  

The CFS vision is to be the foremost inclusive international and intergovernmental platform for a broad range of 

committed stakeholders to work together in a coordinated manner in support of country led processes towards the 

elimination of hunger and ensuring food security and nutrition for all human beings. CFS strives for a world free from 

hunger where countries implement the Voluntary Guidelines to support the progressive realization of the right to 

adequate food in the context of national food security.  

CFS represents a unique and innovative model of multistakeholder partnership for enhanced policy and institutional 

coherence. The unique features of the reformed CFS include expanded participation rules and a specific science-policy 

interface. The CFS inclusive policy making processes ensure that the voices of all relevant stakeholders, particularly 

those most affected by food insecurity and malnutrition, are heard in the food and agriculture policy dialogue. The 

High-Level Panel of Experts on Food Security and Nutrition (HLPE) provides independent evidence-based reports to 

inform and support policy convergence. 

CFS receives core support from each of the three Rome-based UN Agencies (FAO, IFAD, WFP). This support covers 

approximately 50% of the CFS budget; the remainder is expected to be covered by voluntary contributions by donors. 

 

At CFS 46, the Committee “requested the Bureau to approve a robust resource mobilization strategy 

to help support the Plenary and Workstreams, the HLPE and the CSM to support CFS priorities as 

identified in the MYPoW, with clear safeguards, in line with FAO guidelines, to prevent potential 

conflict of interest regarding funding”. 

 

Upon approval of the Bureau, The CFS Secretariat - with the support of the CFS Chair - will 

immediately commence implementation of a five-step Resource Mobilization strategy 

encompassing the following phases: Identify, Engage, Negotiate, Manage/Report, Communicate 

results. This will be done in close coordination with the RBAs, in particular FAO, where the 

Committee’s funds and budget are managed. Relevant advice and guidance from Bureau and 

Advisory Group Members will be sought throughout the year. 
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The resource mobilization strategy (RMS) is intended to augment resources in order to attract voluntary support of 

CFS thematic workstreams and activities agreed by CFS members through the 2020-2023 Multi- Year Programme of 

Work (MYPoW). 

To this end, a variety of resource partnerships will be considered, strengthening existing relationships and expanding 

current partnerships, including with private sector entities, non-profit organizations, and philanthropic foundations, 

if/as appropriate. The Secretariat’s resource mobilization efforts will be consistent with FAO’s Strategy for 

Partnerships with the Private Sector to ensure adequate safeguards are in place. Every effort will be made by the 

Secretariat to broaden the donor resource base, especially with respect to broader geographic representation.  

 

Action  Activities 

Identify  - Quantify funding gap.  
- Set time-bound goals and targets. 
- Map potential resource partners through informal survey based on 

MYPoW thematic areas.  
 

Engage - Prepare tailor-made communication materials on MYPoW 
workstreams/activities. 

- Organize face-to- face meetings for the CFS Chair and Secretary. 
- Attend key thematic events/meetings on relevant thematic areas. 
- Include RMS among Secretariat’s strategic priorities to ensure progress 

on RMS monitored. 
 

Negotiate - Encourage use of CFS Multi-donor trust fund as primary funding vehicle. 
- Agree to conditions, including procedures on use of resources. 
- Develop and formalize legal agreements. 
 

Manage/Report - Acknowledge resource partners’ contributions.  
- Ensure efficient and effective operations/management of resources. 
- Regularly report on resource partners’ contribution. 

Communicate 
results 
 
 

- Disseminate information on results achieved and lessons learned. 
- Develop communication tools.  
- Advocate for continued support. 
- Consider opportunities for media and public messaging. 

 

 


