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Burundi | Community listeners’ clubs: “Little by 
little, the bird builds its nest”

Launched in early March 2013 by FAO in Burundi, with technical support from Dimitra, 

the community listeners’ clubs are continuing to develop their activities, in collaboration 

with FAO Farmer Field Schools. The pilot area covers the provinces of Bubanza, Rural 

Bujumbura, Bujumbura Mairie and Muramvya.

GfGfGfGfGfGfGfGfGfGfGfGfGfGfGfGfGfGfGfGfGfGfGfGfGfGfGfGfGfGfGfGfGfGfGfGfGfGfGfGfGfGfGfGfGfGfGfG

For this pilot phase, several FAO projects, nota-
bly “Consolidated Peace Fund” and “Urban 
and Peri-urban Horticulture”, together with 
two projects funded by Sweden, are supporting 
the activities of the community listeners’ clubs. 
This phase aims to implement the Dimitra lis-
teners’ club approach in Burundi, in so doing 
helping to improve access to information and 
communication for rural communities, espe-
cially women and young people, so as to con-
tribute to their socio-economic and political 
empowerment and to food security. 

Official launch with a workshop
The launch workshop, facilitated by Dimi-

tra, was organized by FAO at the premises of 
the Mount Sion Church of Bujumbura from 5 
to 8 March 2013. It brought together men and 
women facilitators of Farmer Field Schools, 
journalists, FAO staff members and repre-
sentatives of UN Women and UNFPA. The 
objective was to strengthen participants’ skills 
and capacities in social communication and 
gender in rural areas, with a view to setting up 
and facilitating community listeners’ clubs in 
Burundi, based on the Dimitra approach. The 

aim was also to explore synergies with the par-
ticipatory approach of Farmer Field Schools in 
Burundi.

Promising beginnings
Having taken part in the launch workshop, 

the facilitators of the Farmer Field Schools 
shared the potential offered by the Dimitra 
community listeners’ club approach with other 
members of the Schools. The Farmer Field 
Schools have played an important role in rais-
ing awareness in communities where listeners’ 
clubs have been planned. During the subse-
quent meetings dedicated to setting up the 
clubs, the project team presented the approach 
in detail, including the clubs’ objectives, their 
usefulness to grassroots communities, the 
attention paid to gender equality and the space 
given to young people, as well as their features 
and internal working system.

The participants were enthusiastic, expressing 
high expectations from the community lis-
teners’ clubs. Régine Bandyatuyage, from the 
Batwa community in the province of Muram-
vya, said: “We Batwas have long been mar-

ginalized. Through the community listeners’ 
clubs, I intend to promote the interests of my 
community, especially regarding access to edu-
cation”.

Between March and September 2013, eleven 
community listeners’ clubs were thus launched 
and the same number of solar-powered and 
wind-up radios was distributed. These clubs 
have a total of 287 members, with an average 
of 26 people per club. Although in principle, 
the number of members should be between 15 
and 30, this figure has been exceeded in some 
places, due to the high level of enthusiasm.

Clubs are helping to reduce gender gaps
Since community listeners’ club activi-

ties have been up and running, both men and 
women club members have started to grasp the 
extent of the inequalities and discrimination 
that women face in Burundi. Their workload 
is heavy, and some burdensome activities, such 
as housework and especially work in the fields, 
remain invisible since they are unpaid. 

During the initial listeners’ club meetings, 
both men and women participants understood 
that these new spaces for action and exchange 
will offer greater freedom of speech and give 
people a voice in society. Women in particular 
showed great enthusiasm. They account for 
63% of club membership. Without being a 
cause for offence to men, women outnumber 
their male counterparts on the community lis-
teners’ club management committees, which 
were elected by both men and women partici-
pants to the meetings.

Mrs Nkinahoruri Caritas was elected as representative of the Tubumwe 
(“Let’s Unite”) CLC of Mubone Zone, Kabezi Municipality, in Rural 
Bujumbura Province, during the establishment meeting of the club.
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Farmer Field Schools and 
community listeners’ clubs: two 
complementary approaches
FAO has decided to adopt a strategic two-

pronged approach based on Farmer Field 
Schools and community listeners’ clubs. As 
well as contributing to agricultural devel-
opment, this new approach aims to help 
strengthen social cohesion, women’s leader-
ship and the empowerment of rural communi-
ties.

Farmer Field Schools are described as schools 
without walls, where crop farmers and live-
stock keepers (between 20 and 30 people) 
learn through observation and experimenta-
tion in their own fields. This enables them to 
improve their management skills and become 
technical experts on their farms.

The community listeners’ clubs, comprised of 
volunteers who may or may not be members of 
a Farmer Field School, will support the schools 
by enabling them to interact at local level 
with the community and with local actors, at 
national level with other Farmer Field Schools, 
and at international level with other networks 
of community listeners’ clubs.

Lessons and challenges
While the activities of the community listen-

ers’ clubs in Burundi are still in the pilot phase, 
and although a number of challenges have yet 
to be addressed, the first lessons learned show 
that there is fertile ground.

The people of Burundi have responded enthu-
siastically to the awareness-raising sessions 
about the community listeners’ clubs, sign-
ing up massively. Members have already come 
up with ideas on how they can help to change 
attitudes and contribute to social peace. In the 
words of one club member: “A listeners’ club 
is useful for our community! It will help us to 
find solutions to cases such as that of Ferdi-
nand, who poses a problem for his household 
and for his neighbours. He has been jailed 
on several occasions for domestic violence. If 
cases such as this were discussed on club radio 
broadcasts, it would help to change attitudes”.
 
The existence of Farmer Field Schools, to 
which most new community listeners’ club 
members already belonged, has done much to 
help mobilize communities and raise aware-
ness in favour of this new approach. The 
Farmer Field Schools have served as an entry 
point to the community listeners’ clubs and 

are in turn hoping to draw benefits from this 
partnership in a complementary area: commu-
nication with the community as a whole and 
between each other.

Among the challenges to be addressed before 
further community listeners’ club activities 
are carried out in Burundi, the main one con-
cerns building solid partnerships with local 
radio stations. In contrast with other countries 
where Dimitra listeners’ clubs have been set 
up, such as the DRC and Niger, Burundi does 
not have any community radios as such – if 
one defines community radio as a local radio 
station working towards local development or 
in the interests of a ‘community’. In Burundi, 
radio stations (private or national broadcast-
ers) mainly have national coverage. The project 
team is currently working to define a new kind 
of partnership for producing and broadcasting 
community listeners’ club programmes. Other 
potential means of communication are also 
being explored.

Group photo at the occasion of the setting up of the Twungurane (“Let’s help one another”) listeners’  
club, in Ramba Zone, Kabezi Municipality (Bujumbura rural Province).

h For more information, contact:  
– Gustave Ntaraka, Coordinateur du projet  
  gustave.ntaraka@fao.org - +257-22-206000  
– Yannick De Mol, FAO-Dimitra,  
 yannick.demol@fao.org 
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