


Summary 
 Communication Strategy for CountrySTAT: 

     -Situation analysis 
-Objectives 

-Messages 

-Audience 

-Tools 

-Budget 

-Evaluation 

 

* Note: this presentation provides a general framework, detailed 
communication plans will be drafted for each country. 

 



Why is Communication important?  

 Ensures coordination and efficiency in objectives, roles and target 
audiences 
 

 Raises awareness 
 

 Increases the impact of project 
 

 Enhances the visibility CountrySTAT 
 

 Allows active participation of stakeholders and their engagement 



Situation analysis 
Evaluation from the 1st phase of the project showed : 

 

 Lack of coordinated communication at country levels 
 

 Need to mainstream the use of CountrySTAT into national and 
regional policies 
 

 Necessity to foster regional cooperation and to enhance capacity-
building in the regions 
 

 Need to develop a detailed plan for communication and to 
promote CountrySTAT visibility at national and regional levels 

 

 



Communication Strategy for CountrySTAT – 
start with planning! 

When preparing a communications strategy for CountrySTAT it is 
necessary to: 

 consider the local context, identify relevant institutions and take 
into account the existing communication plans and strategies 
 

 Identify gaps and future needs 
 

 Identify target audiences and choose most  
suitable communication channels 

 
  



Purpose of the Communications Strategy 

 Puts users at the center of the communication process 
 

 Enhances networking and capacity-building  
 

 Builds key relationships with primary stakeholders 
 

 Enhances visibility 

             

and most importantly  

 
 Creates engagement of stakeholders and helps to make a difference! 

 

 



Objectives of the Communications Strategy 

1) INTERNAL – (FAO HQ) 

 Promote CountySTAT visibility (FAO website, display of 
information materials, meetings, networking, create synergies 
with similar initiatives) 

 

2) EXTERNAL (national and regional levels) 

 Continue to increase awareness- raising of the stakeholders on 
CountrySTAT through targeted communication campaigns (January-
February 2013) 

 Ensure communications support at national and regional levels 
(identify persons responsible) 

 
 

 



Objectives of the Communications Strategy 
(continued) 

 Use communication focal points in Ministries and relevant 
institutions to promote added value of CountySTAT and influence 
policy-change at national and regional levels  
 

 Encourage participation and engagement of users and stakeholders 
through discussion groups and social media; 
 

 Involve FAO communication focal points at national and regional 
levels to help raise the visibility on CountrySTAT 
 

Ensure dissemination of success stories and results achieved and 
invest in further fundraising activities 

 

 



Target audiences 
 

 Need to develop targeted communication plans with detailed 
activities and timeframe to match the needs of different target 
groups; 
 

 Choose most appropriate communication tools; 
 

 Select key messages (customized for each target  

group) 

 



Target audiences for CountrySTAT: 

 International Organizations 

 National Institutions 

 Civil Society 

 Farmers’ Associations 

 International Govermental Organizations 

 United Nations 

 Local Authorities 

 Media 

 Academia and Students 

 



Identify key messages 

 Key messages should be clearly identified: 
 

“What problem(s) CountrySTAT seeks to solve?” 

“What are the benefits of using CountrySTAT?” 

“What are the recent achievements of CountrySTAT?” 

 

 Define your message:  
 

 Confine yourself to max 2 – 3 messages 
 

 Focus on positive achievements and benefits 

 

 



Examples of CountrySTAT Key Messages 

 

“CountrySTAT is a one-stop center for official statistics on agriculture 
and food”  
 

“Easy access to existing data through a single on-line access point” 
  

“CountrySTAT is country-owned, sustainable and accountable” 
 

“CountrySTAT is a powerful instrument for strengthening statistical 
governance and decision –making based on facts” 

 

 



Use most suitable communication tools 

 
 
  
 

A few suggestions:  
 

  Use of the new CountrySTAT website for dissemination of 
information on recent developments; 
 

 Appoint a “champion” – a high level representative to promote the 
use of CountrySTAT in the country; 

 

 Use promotional materials to enhance CountySTAT visibility 
(brochures, leaflets, presentations, multimedia, best practices); 

 

 

 
 
 
  
 



Use most suitable communication tools 
(continued)  

 Organize visibility events and consultation seminars to promote 
networking and actively engage the users; 
 

 Organize a press-conference to sensitize the media; 
 

 Ensure media coverage of events through printed press, TV and 
radio; 
 

 Update national CountrySTAT websites with articles, materials, 
contact information and news;  
 

 Use the  CounrtySTAT YOUTUBE channel to upload videos and 
interviews 

 



Communication planning 
 Establish detailed plans of communication activities at country 

levels; 

 

 Identify internal and external resources (officer in charge and 
support if needed); 

 

 Communication plan should include the following elements: 

 

 

 

 

 



Budget /Resources 

 Identify the budget needed for the organization of specific 
activities in FAO HQ and at country levels; 

 

 When possible use internal resources; 

 

 Include the organization of consultation and sensitization seminars 
in the work plans for 2013 

 

 

 

 

 



Monitoring and evaluation 

 Ensure frequent monitoring of the effectiveness of the 
communications (This can be done through the use of 
questionnaires, surveys, feedback from stakeholders involved and 
external evaluation); 

 

 Question to be addressed: 

 

“Are we providing the right communication products to the desired 
target audiences and are we using the most appropriate 
communication tools in a timely manner?” 

 



 
 THANK YOU! 


