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I. INTRODUCTION 
 
1.1  Scope and outcome of the Global Strategy 
 
To address the weakness in basic data and availability of information including emerging 
data needs in developing countries, a Global Strategy for improving Agricultural and 
Rural Statistics has been developed through a long and extensive consultative process with 
national and international organisations and endorsed by the United Nations Statistical 
Commission (UNSC) in February 2010.  
 
Outcome of the Global Strategy is to enable target developing countries (90 targeted 
countries in 2012-2016) to build sustainable statistical systems that will produce accurate 
and reliable agricultural and rural data to inform and guide policy analysis and decision-
making. The Global Strategy is covering a broad scope including aspects of forestry, 
fisheries, land and water use in order to address the merging and closely related economic, 
social and environmental issues faced by policy makers. 
 
Its three main pillars are: 
 

1. Produce a minimum set of core data and determine national priorities 
2. Integrate agricultural statistics into national statistical systems 
3. Foster the sustainability of agricultural statistics through governance and statistical 

capacity development 
 
In order to achieve the outcome of the Global strategy four global outputs have been 
identified: 
 

1. Effective governing bodies set up and functioning at global and regional levels 
2. Coordinating bodies of the national statistical system, legal frameworks and strategic 

plans established in the target countries, to enable the integration of agriculture into 
the national statistical systems 

3. New cost effective methods for data collection, analysis and dissemination 
developed and disseminated 

4. Increased capacity of agricultural statistics staff in regional training centres and 
target countries 

 
A Global Action Plan for implementation was endorsed in February 2012 by the UNSC. 
 
1.2 Main features of the Global Action Plan 
 
The Global Action Plan provides the global framework and a governance structure 
including a specific coherence results framework. It leads to the establishment of improved 
national statistics systems supported by global and regional coordinated statistical capacity 
development efforts through technical assistance, training and research.  
 
It is introducing a governance structure that has three levels: global, regional and national. 
Responsibilities of each level in conducting the various activities: country assessments, 
development of sector plans, technical assistance, training and research components are well 
established. 
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Efforts begin with an assessment phase in two stages: a first stage where countries provide 
a light assessment of their statistical capabilities and a more in-depth assessment of national 
capability to produce the minimum set of core data on a sustainable basis and in a longer 
term the capacity to produce analysis across the economic, social and environmental 
dimensions. On the basis of assessment countries develop country proposals which may be 
integrated into a sector plan (SSPARS) as a component of the NSDS (National Strategies 
for the Development of Statistics), facilitating the integration of agricultural statistics into 
the NSS and guiding the implementation, determining the requirements for technical 
assistance and training. 
 
The research component will contribute to a significant improvement in the quality, 
reliability, availability and cost-effectiveness of agricultural statistics in developing 
countries. Most important methodological issues will be addressed and gaps will be 
progressively filled on a large series of topics which have been discussed and prioritised 
during the preparation process. Results of the research component coordinated at the Global 
level will be used for developing guidelines and training material. 
 
Coordinated technical assistance at global and regional levels will be available in key areas 
including support and guidance of establishing the governance structures to integrate 
agriculture into the NSS, determining the methodology to be used and undertaking overall 
implementation.  
 
The training component will address the different levels of core skills needed to produce 
official statistics. Needs will be defined and translated into theoretical and practical 
knowledge requirements, specific curricula will be developed, training centres upgraded and 
scholarships provided.   
 
 
 

II. IMPLEMENTATION OF THE GLOBAL STRATEGY: PROGRESS TO DATE 
 
2.1 Governance 
 
At Global level, the focus of implementation in 2012 and first half of 2013 was establishing 
the Global Office, developing and initiating the country assessments and identifying the key 
research priorities for the Global Strategy. The key positions of Global Office Coordinator 
and Research Coordinator have been filled. A Global Trust Fund has been established and 
specific financial mechanisms have been prepared for disbursing funds to Participating 
Partners in the regions, and for monitoring and reporting the performance of the programme.    
 
At regional level one regional office is established in the Asia and Pacific region at the level 
of FAO and should be soon established for the African continent. Regional Steering 
Committees have been officially established and are operational for these two regions and 
Latin America and the Caribbean. 
 
. 
 
 
2.2 Mobilisation of resources 
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Following intensive advocacy efforts, two important grant agreements covering the period 
2012-2016 have been signed. The first agreement was signed in March 2012 with the UK 
Department for International Development (DFID) for a total amount of 16 million pounds. 
The second agreement was signed with Bill and Melinda Gates Foundation in November 
2012 for an amount exceeding the 15 million USD. The contribution from the Italian 
Ministry of Foreign Affairs was committed in 2012.  
 
The total value of resource mobilized up to date amount to a total of about USD 41 million 
(50% of the total budget). This leaves a funding gap of about USD 42 million compared to 
the approved budget of the Action Plan, and consultations are underway with a number of 
important multilateral and bilateral donors to meet the funding requirements. Up to now 
only the Global Office, the Africa and Asia-Pacific regions have received funds for 
implementing the strategy and efforts will concentrate in mobilizing resources for the other 
regions.. 
 
Significant in kind and financial resources have also been provided by the FAO, the World 
Bank and the African Development Bank. The Asian Development Bank has funded 
research activities of the Asia-Pacific Action Plan and, Japan provided in kind contribution 
by seconding an expert to support the Regional Office for Asia and the Pacific.  
 
2.3 Global Office: Research, TA and Training components  
 
The Global Office has initiated a very ambitious research agenda in 2013 covering several 
topics. The outcome of the research plan will be cost-effective advanced methodologies, 
tools and standards developed and disseminated for use by agricultural statisticians in 
developing countries. Twelve main topics are to be covered in 2013: framework for 
agricultural statistics, master sampling frames, cost of production estimates, livestock and 
livestock products estimates, post harvest losses, crops estimates, use of remote sensing, 
new technologies for data capture/compilation/transfer and dissemination, quality and use of 
administrative data, food balance sheets, small-scale fisheries and integration of geographic 
information. Results will be used for preparing guidelines and training material. 
 
Since some topics are not requiring important resources to produce technical guidelines or 
training material, the Global Office has started to prepare guidelines on SSPARS, nomadic 
livestock, agricultural classifications and better dissemination of agricultural micro-data. 
Training material is also being prepared on linking agricultural and population census, 
SSPARS, greenhouse gas emissions and agricultural classifications. Once these guidelines 
and training material are prepared they can be adapted to regional conditions and used for 
support to countries. 
 
2.4 Regional Action Plans 
 
Regional action plans are the implementation plans of the Global Strategy at regional level.  
Africa was the first region to prepare an Action Plan for Africa in May 2011. The two 
implementing partners are the Afrian development bank (AfDB) and the UN Economic 
Commission for Africa (UNECA). A Memorandum of Understanding (MoU) has been 
signed with UNECA and funds have already been disbursed for the implementation of 
training activities. Twelve countries will receive specific support in 2013. In Asia and the 
Pacific, preparatory meetings of the Steering Group on Agricultural Statistics (SGAS) have 
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lead to the finalization of the Regional Action plan for Asia and the Pacific, which has been 
approved during the 5th Global Steering Committee in February 2013. Activities should 
start to be implemented in June 2013 by the two implementing partners: FAO regional office 
and UNESCAP-SIAP.3 countries have been targeted in 2013. For the three other regions, 
action plans are in the phase of preparation (CIS and Near East) or finalisation (Latin 
America and the Caribbean). 
  
2.5 Country assessments 
 
The standard questionnaire for country assessment has been developed.  It was piloted in the 
Asia and the Pacific region in 59 countries. These questionnaires were received, processed 
and analyzed during the first half of 2012, however, there were some quality problems with 
responses.  It was used to test the capacity development indicators which were used in 
preparing the Asia-Pacific Action Plan. As a result, a Preliminary Country Assessment 
Report was produced and presented to regional bodies on agricultural statistics.  Results 
were used for identifying the three first countries to take part of regional activities in 2013. 
 
The implementation of the initial Country Assessments is also progressing well in the 
Africa region, lead by African Development Bank (AfDB). Two training workshops for 
completing the initial Country Assessment were organized by AfDB in 2012. A software has 
been developed to complete the questionnaire online; and focal points, who manage the 
completion of the questionnaire coordination, including coordination among agencies, were 
selected in each country. Results are to be processed very soon. 
 
In Latin America and the Caribbean the questionnaire was discussed at the Working 
Group on Agricultural and Rural Statistics and arrangements were made for twinning of 
countries to support the assessment. The pilot country assessment was conducted in 
Colombia, Mexico and Peru. 
 
In CIS a version of the question was tried. In the Near East region the process has started 
 
The global experience of pilot testing of the questionnaire and feedback received during a 
high level expert meeting  held in Rome were discussed in a two day Technical Working 
Group meeting  in December. Detailed methodological guidelines on collection and 
processing of information to build Country Capacity Indicators (CCI)  have been written. 
The publication on this is at final stage of editing and printing. The proposed questionnaire 
and the CCIs are based on a standard framework to assess country capacity to produce 
agriculture statistics, which builds on the international efforts of IMF, WB and Paris 21. 
These indicators based on the standard questionnaire will serve as monitoring tool for 
assessing the progress made through the collaborative efforts of national governments and 
the Global Strategy. 
 
CONCLUSION 
 
How the LAC region could benefit from the experience of other regions in preparing 
its own action plan? 
 
Three main recommendations: 
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1. It is fundamental to associate all the countries of the region in decisions related to 

participation on Global Strategy activities. While the assessment phase is important 
for evaluating the urgent needs and topics to be addressed it is necessary to ask 
directly to countries on their willing to take part in the in-depth assessments and 
preparation of sector plans (this is a good practice from Asia and the Pacific region). 
Commitment from countries is crucial 

 
2. During the preparation of the regional action plans it is important to identify who 

will be the concrete implementing partners, particularly because technical 
assistance is different from training. Preferences of donors have also a non negligible 
impact on the organisation of the work. In the two regions having started 
implementation the division of work has been made according to the nature of the 
support envisaged. For the LAC region, due to the unknown potential engagement of 
donors at the moment, another way of functioning may have to be envisaged, 
including sub-regional approaches according to available financing.  
 

3. Ownership of countries is also a cornerstone for building the statistical systems the 
countries need for answering increasing data needs and providing the evidence for 
policy making. The Global Strategy will provide the elements enabling to create such 
a favourable environment. But countries will need to own the process, to decide 
what is the best fit for purpose and find adequate solutions for combining long-term 
capacity building and addressing urgent data needs. The Global strategy will 
facilitate the process but will not replace the countries in deciding what solutions are 
appropriate, particularly if resources are not available inside the countries or capacity 
of absorption is limited. South-south cooperation should be also strongly 
encouraged. 
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