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MAIN CONCLUSIONS AND RECOMMENDATIONS 

 
 
 

 
I. How to achieve sustainability of the Institutional Framework? 

 
1.1. Institutionalization of CountrySTAT within the existing national statistical system: (i) Integration of the 
CountrySTAT system in the National Strategy of the Development Statistics (NSDS) and the plans for 
implementation of the Global Strategy for Improving Agricultural and Rural Statistics.; (ii) The consideration of 
the annual work plan for CountrySTAT in the work plan of the National Bureau of Statistics; (iii) The inclusion 
of Civil Society and stakeholders in the CountrySTAT Technical Working Group (TWG); (iv) Institutionalize 
and integration of the CountrySTAT Technical Working Group as part of the national statistics official 
coordination system. 
 
1.2. Interest / Commitment and promotion of national CountrySTAT by high-level national authorities and 
consideration of CountrySTAT in work plans and budgets. 
 
1.3. Signing and implementation of the "Memorandum of Understanding (MoU)" between the Government 
and FAO. 
 
1.4. Strengthening of the capacities and allocation of appropriate resources to the Technical Working Group 
to better ensure its mandate for the collection, harmonization and validation of statistical data. 
 
1.5. Continuous advocacy from UEMOA, EAC and FAO towards the Government to ensure the 
sustainability of CountrySTAT for the long-term. Broaden the framework of consultation to private sector and 
civil society so that they are also advocating for the continued development and sustainability of CountrySTAT. 
 
1.6. FAO should promote dialogue between National Bureau of Statistics and Ministry of Agriculture for a 
better development of CountrySTAT. 
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II. How to improve data quality in order to address the best way to solve inconsistencies 

between data from various sources and to ensure their update?  
 
2.1. Nominate a unique focal point for FAOSTAT questionnaires who will be member of the Technical 
Working Group of CountrySTAT. 
 
2.2. Capacity building of CountrySTAT national staff  in statistical methods for estimations of missing data 
by using the best practices, including the sharing of experiences among countries. 
 
2.3. Investigate, evaluation, validation and uploading all available data and relevant statistical indicators to 
the “Thematic Module” such as: Agricultural Censuses and Surveys; Cost of Production Surveys, Food Balance 
Sheets; Agricultural Statistics Yearbook, etc.  
 
2.4.  Systematic review of local products and insertion into the correspondence table between the national 
classification and international classification. Creating a correspondence table to allow the data regional 
aggregation. 
 
2.5. Minimization of divergences and incoherent data between FAOSTAT and CountrySTAT. 
 
 
III. How to improve and develop the CountrySTAT website ?  

 
3.1. The use of Google chart based interface: - The map should be focused on the part of the world from 
which the user is navigating; - Show National organizations in the map in the CountrySTAT access page; 
Address accessibility issues. 
 
3.2. The upload workflow should be consistent with the current one. 
 
3.3. Develop IT  tools to facilitate uploading relevant official documents to the metadata section of the 
CountrySTAT system. 
 
 
IV. How to ensure better communication for more visibility of the CountrySTAT system?  

 
4.1. Start with a strategic plan before a communications plan which details key persons in institutions, roles 
and responsibilities, deliverables, and institutional framework. The strategic plan should contain the status of 
existing  institutions, methods and tools for communication related to food security and statistics. The plan 
should consider the local context such as existing institutions who already handle communications related to 
statistics. 
 
4.2. For countries in the second phase, analyze the results from the first Communications Consultant, 
and if there were not good results the person must be replaced; preferably the person should be part of a 
ministry, be part of the TWG and understand the statistical and communications context better than an external 
consultant. For countries in the first phase it will be important to share best practices in Communications; this 
should be encouraged for countries in Regional Organizations such as EAC and UEMOA. 

 
4.3. The Communications Plan developed should be harmonized with any existing national plan for 
communications related to statistics also making use of tools such as Newsletters, Multimedia, links to relevant 
news items or documents. 
 
4.4. Identify institutions that are relevant, and try to establish web links from those ministries to the 
national CountrySTAT site; it could also be possible to have web links to specific information on CountrySTAT 
on the ministry site.  For example, AfricaFertilizer has web links to CountrySTAT tables specifically on 
Fertilizer. 
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4.5. Use the South-South Cooperation for sharing communications best practices from the countries with 
very active communications activities. 
 
4.6.  Use the best practices from countries: Case of Cameroon: Head of Communications from focal 
institution has always been included in the TWG and trained like all the others, and from the beginning has 
been advocating and raising the visibility of CountrySTAT; Case of Ethiopia: Organize a session to sensitize 
the media on What is CountrySTAT, why it is important, who is involved, and how to access the site. This 
really provides the media with a forum to ask questions and understand the value of the system. 
 
4.7. Regularly update the news section of the website, add photos, and work as a team to keep the 
content fresh and new 
 
 

V. How to maintain qualified and well-trained staff on CountrySTAT at the national level?  
 
5.1. Improve the advanced trainings with more practical exercises and the participation of staff from 
National Secretariat and the CountrySTAT Technical Working Group. 
 
5.2. FAO should initiate a community (forum) supported by the countries to address everyday issues related 
to the CountrySTAT system which could help to  identify in-country experts that can be mobilized for south-
south cooperation. 
 
5.3. Commitment from the trained person to train at least three other national staff. 
 
5.4. Develop and implement E-Learning which will be vital for sustainability. 
 
5.5. Organize refresher trainings when there are major changes on the CountrySTAT website. 
 
5.6. Train more than one person per country for the IT Trainings. 
 
5.7. The countries should also take the responsibility to send additional people to trainings under their own 
funding to increase the number of people with the knowledge of subjects trained.   

 
5.8. Reinforce the Train-the-Trainer Approach. 
 
 
VI. How can we build capacity at the Regional Level in order to provide support within the 

region?  
 
6.1. Capacity building of a team of regional and national experts and competent trainers who can provide 
technical support on an ongoing basis through regional institutions and South-South cooperation. 
 
6.2. Involve regional organizations in CountrySTAT Technical Working Groups. 

 
6.3 FAO should work to identify funding for expanding CountrySTAT to other Regional Organizations 
using “South-South” cooperation arrangement. For example arrangements could be made between the Central 
African Economic and Monetary Community (CEMAC) and Cameroon to spread CountrySTAT to other 
members of the Community. 
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VII. How can we address synergies and collaboration with partners? 
 
7.1. The Regional Organizations should be involved in the oversight of country level activities and 
establishing partnerships.  
 
7.2. CountrySTAT should be the primary system for dissemination of data in AGRIS (ECOWAS) and SIAR 
(UEMOA).  
 
7.3. Establish partnerships with those who can help improve statistical data; and where CountrySTAT has a 
weakness. We need to involve partners with the comparative advantage and who can make a positive 
contribution in this identified area. 
 


