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DEFINITIONS OF ACRONYMS 

 

AAACP  All ACP Commodities Programme 
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AGS  Rural Infrastructure and Agro-industries Division  
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EXECUTIVE SUMMARY  
 
 

The Caribbean Farmers Network (CaFAN), in collaboration with the Food 
and Agricultural Organization of the United Nations (FAO) under the EU 
All ACP Agricultural Commodities Programme, conducted and hosted a 
two day Regional Root and Tuber Crop Production and Marketing 
Coordination Workshop. The workshop took place in Grenada at the 
Grenada Grand Beach Resort on January 29th and 30th, 2010.  
 
The purpose of the workshop was to improve the coordination of the roots 
and tubers production and marketing mini-projects being supported under 
the EU All ACP Programme. Participating organizations that attended the 
workshop were the Barbados Agriculture Society (BAS), Christiana Potato 
Growers Cooperative Association (CPGCA), Eastern Caribbean Trading 
Agriculture and Development Organisation (ECTAD), Guyana Agricultural 
Producers Association (GAPA), and the North East Farmers Organisation 
(NEFO) with support from the Marketing and National Importing Board, 
and the Ministry of Agriculture Extension Division of Grenada.  
 
Each organization was asked to make a presentation on their 
organization’s involvement and the current status of the roots and tubers 
sector within their countries. The presentations gave an overview of what 
needs to be done at the national level and the support that is required to 
help improve the management capacity of the organizations to get their 
members to produce and market their roots and tubers.  
 
The workshop also included presentations by: the Food and Agriculture 
Organization of the United Nations (FAO) that outlined the support that 
has been targeted for the region under the EU All ACP Agricultural 
Commodities Programme; the Caribbean Agricultural Research and 
Development Institute (CARDI) that gave an overview of the Roots and 
Tubers sector within the region along with CARDI support for research 
and development; the Trinidad and Tobago Agri Business Association and 
Sol Caribbean Limited that outlined the markets available and 
requirements to access those markets.  
 
It was agreed that for effective monitoring and coordination of the 
programme, a calendar of activities for the national projects will be 
developed. CaFAN secretariat will work with the coordinators of the 
national projects to make sure that the execution of the projects is 
following the timeline for reporting to FAO. Each country will submit a 
monthly report which will be incorporated into an overall progress report 
and the lessons learnt from the projects will be circulated within the 
CaFAN network.  
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BACKGROUND 
 

Introduction 
 
The Kick-off workshop for the EU all ACP Commodities Programme (EU 
AAACP) held in Jamaica, April 2008, identified the roots and tubers sector 
as a high priority and focus sector for support in the Caribbean region. 
The sector offers considerable employment and income earning 
opportunities for formerly commodity (e.g. bananas and sugar) dependent 
farmers, and scope for import substitution. Farmer organizations play a 
critical role in assisting their members to access formal markets for their 
projects, and secure and create employment and income opportunities in 
rural areas. Under the EU all ACP Commodities Programme, the Food 
and Agriculture Organization of the United Nations (FAO) has the 
mandate to strengthen the organizational and management capacities of 
small farmers and farmer organizations in this role.  
 
Under this programme, activities are being coordinated through the 
Caribbean Farmers Network (CaFAN) and CaFAN associated 
organizations, with the aim to enhance the capacity of farmer 
organizations to participate effectively in rapidly changing markets. The 
mandate stems from the regional capacity building workshop which took 
place in St Lucia in November 2008 to initiate this programme of work, 
where individual action plans for farmer organizations and a regional 
strategy were prepared. CaFAN was given the mandate to coordinate 
further capacity building activities with the aim to improve marketing skills 
and coordination amongst member organizations in the region.  
 
Under the EU AAACP, support to reinforce the development of the roots 
and tubers sector development is being provided in five countries.  
Specific capacity building activities are being implemented to strengthen 
the roles of farmer organizations and the services they provide to their 
members. A regional coordination is required to ensure that lessons learnt 
are shared across the region for the benefit of all ACP countries in the 
region. Subsequently, following the initial regional farmer organizations 
workshop held in St Lucia (November 2008), this upcoming production 
and marketing coordination workshop is one in a sequence of three more 
regional activities coordinated by CaFAN: 

• Production and marketing coordination workshop (January 2010); 
• Capacity building workshop and training of trainers course 
(August 2010) 

• Lessons learning workshop (planned for June 2011). 
 
National level farmer organizations are particularly well placed to assist 
local level organizations and their member farmers to access seeds, 
fertilizer and other inputs, engage in bulk buying of inputs, utilize and 
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manage water for irrigation, facilitate farmer to farmer learning, and link 
farmers to markets. Collective action by farmer organizations and 
cooperatives is fundamental to generating economies of scale, reducing 
transaction costs, and increasing power for collective bargaining.  
 
As farming becomes more commercially oriented, farmer organizations 
also play a vital role in linking farmers to input dealers, traders, processors 
and consumers as well as other actors along the supply chain, in an effort 
to create and capture value and distribute benefits to their members as a 
result of closer integration into competitive value chains. Through farmer 
organizations, members are given greater ‘voice’ and associations of 
farmers are responsible for advocating the rights and concerns of their 
members.   
 
To strengthen the role and support services provision of national farmer 
organizations, capacity building activities have been planned in five 
countries and also for CaFAN. This is being done under a series of 
contracts. For sharing of individual experiences and for better regional 
networking, CaFAN organized a two day “Regional Root and Tuber Crop 
Production and Marketing Coordination Workshop”. The workshop took 
place in Grenada at the Grand Beach resort on January 29th and 30th, 
2010.  
 
Purpose 
 
To improve the coordination of the roots and tubers production and 
marketing mini-projects being supported under the EU All ACP 
Programme. 
 
Specific workshop objectives 
 

• To better equip partner organizations to coordinate and implement 
national level mini-projects, 

• To develop a guide to project implementation and monitoring, 
• To refine CaFAN’s coordination (marketing, logistics, production, 
finance) and networking strategy. 

 
Methodology and workshop topics – a six step approach 
 
Step1: 
 A CaFAN Lecture and presentation on the key workshop topics: 

• State of the root and tuber crops production within the region 
• Current marketing environment, opportunities and challenges 
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Step 2: 
Country presentation on the status of implementation of the 
activities under the roots and tubers initiative: i.e. business model 
appraisal, farmer support services, number of farmers involved, 
area under production 

 
Step 3: 

Interactive session to peer review what has been done to date 
 
Step 4: 

Working groups to define project activities, project 
implementation, activity timeline, monitoring and reporting. 

 
Step 5: 

Interactive feed back (to FAO) session to indicate and define 
training needs at a) national level and b) regional level for 
possible training of trainers course on shared topic areas. 

 
Step 6: 

Presentation on coordination and networking session by CaFAN, 
followed by an interactive session on how CaFAN handles this 
role. 
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WORKSHOP PROCEEDINGS 
 

Introduction  
The workshop was chaired by Mr Jethro Greene, Chief Coordinator of 
CaFAN and also workshop facilitator. Mr Greene gave a brief background 
of the workshop and the current issues surrounding root crop production 
in the Caribbean region.  He also made reference to funding support from 
FAO which he said is made accessible for Caribbean countries under the 
EU All ACP Commodities Programme. Mr Greene praised FAO for 
listening to and responding to the needs of farmer organizations with 
financial support and through capacity building initiatives.  
 
Each participant then gave a precise self introduction which consisted of 
their name, the organization they are representing and their country. 
 
 

Status of FAO support for CaFAN Root and tuber 
Program under the AAACP Program 

By Heiko Bammann, Enterprise Development Officer, FAO Rome 
 
Mr Heiko Bammann (FAO) made a background presentation on the 
“Enhancement of Roots and Tubers Products in the Caribbean”. Mr 
Bammann outlined the specific areas of FAO – AGS support under the All 
ACP Agricultural Commodities Programme – Caribbean, namely to 
improve farmers’ productivity and income through more effective and 
sustainable use of production factors and services, and enhance farmers’ 
marketing and vertical integration capabilities through training on key 
managerial and marketing aspects for producer organizations and 
supporting bottom-up integration by producer organizations and value 
adding innovations within the value chain.  
 
Mr Bammann went on to give a brief synopsis of the project focus for the 
Caribbean and how this was achieved. This brief synopsis included the 
Kick-off workshop in Jamaica, along with consultation meetings with 
farmer organizations held in 2008. Mr Bammann explained the support for 
CaFAN and CaFAN associated organizations to enhance their capacity to 
participate effectively in rapidly changing markets and provide high quality 
professional services to their members, and the support to national farmer 
organizations to improve the supply of roots and tubers to existing 
markets and enable farmers to capture a higher share of the market value 
of the products. 
 
He explained that under tranche 1 of the AAACP, regional activities 
included a regional workshop for strengthening the capacity of farmer 
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organizations and the development of action plans for capacity building, 
some of which were completed.  
 
He also pointed to the national activities under tranche 1 and the five 
farmer organizations that were selected to participate with the objective of 
improving production and capturing a higher share of the market price.  
These organizations included:  

• St Vincent: Eastern Caribbean Trading Agriculture and 
Development Organisation 

• Jamaica: Christian Potato Growers Association 
• Grenada: North East Farmers Organisation 
• Barbados: Barbados Agricultural Society 
• Guyana: Region Ten Farmers Association and Kurukuru Farmer 
Organisation 

 
He explained that FAO has developed Letter of Agreements with these 
organizations of which two have been implemented and three are under 
preparation. He further explained that the life span of the AAACP is four 
years and the funding can only be used for training and technical support, 
and not for the purchasing of equipment and materials. He stressed the 
importance of CaFAN to keep active to address the five Caribbean 
countries in terms of market coordination and accessibility and output 
areas of interest.  
 
Mr Bammann also highlighted that under tranche 2, there is need for 
follow-up since activities are on going. He also noted that for national 
activities under tranche 2 support will be given to continue to strengthen 
the supply base, develop contracts and work towards contract farming of 
members, improve marketing logistics and reduce marketing costs, and 
improve farmer organizations’ and members’ business skills. He stressed 
the point that FAO helps in the implementation of the projects while the 
execution of the projects is in the hands of CaFAN and the selected 
national farmer organizations. In the case of Grenada, he gave a special 
mention to the North East Farmers Organisation by recommending that 
they should involve themselves in capacity planning and not depend on 
the government and the Marketing and National Importing Board.  
 
He made recommendations such as: (a) Farmers’ organizations need to 
tell FAO what they need and (b) Farmers’ organizations need to report to 
the farmers what are the outcomes and what are the key objectives for 
these projects. 
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Current state of production and marketing of roots 
and tubers within the CaFAN network and its vision 
for the future 

By Jethro Greene, Chief Coordinator, CaFAN 
 
Mr Jethro Greene spoke briefly on the current state of production and 
marketing of roots and tubers within the CaFAN network and CaFAN’s 
vision for the future. He addressed the necessity for a higher level of 
organization and for data to be collected and managed at a regional level. 
He mentioned that the Letters of Agreements between the Farmer 
Organizations and FAO have done trial run and tested the project for the 
marketing and will focus on six selected crops. For example, St Vincent 
and Jamaica will focus on dasheen, eddoes, sweet potatoes, and yams. 
Guyana will focus on cassava, sweet potatoes and eddoes and Dominica 
on dasheen and sweet potatoes. 
 
He stated that CaFAN’s mission is to improve production, marketing and 
to develop a joint test marketing system and mentioned the importance of 
centralized clearing and packing warehouses in each Caribbean Island. 
 
Mr Greene outlined several problems encountered in Regional trades 
which included: 

• Phytosanitary problems 
• Co-operation between farmers and marketing agencies 
• Marketing problems- change in market behaviour in terms of 
buyers and sellers. 

 
Mr Jethro Greene considered regional transparency to be the regional 
power and he gave the example of ECTAD and their dasheen production. 
 
Mr Greene also mentioned that CaFAN member organizations involved in 
the project with FAO were at different levels of development. For example,  

• CPGCA in Jamaica has over 20 years of history growing root 
crops such as ginger, sweet potatoes and yams.  

• ECTAD in St Vincent and the Grenadines has shown success 
with its dasheen production and marketing programme and was 
now into the production of sweet potatoes and will soon focus on 
eddoes and yams. ECTAD is over 10 years old and has a core of 
root crop farmers.  

• NEFO in Grenada is a relatively young organization just over 2 
years old, and is currently in its building stages. It has great 
potential and the project support will help them greatly. The 
CaFAN Secretariat will work with NEFO to help strengthen the 
management capacity in especially group management, 
leadership and dynamics.  
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• In Dominica, a meeting is planned to bring all the key root crop 
farmers together into a cluster since there are no established 
farmer organizations in Dominica.  

• Guyana has great potential despite the early setbacks with RTFA, 
and now that the group is under the umbrella of GAPA, Mr 
Greene felt that this initiative should be supported with oversight 
by GAPA who is not the key focal point for CaFAN.  
 

He also pointed out some key issues that need to be focused on such as: 

• The CaFAN Secretariat has limited staff and volunteers, while 
high demands are placed on them, especially with the renewed 
focus on agriculture and food security. Therefore, each 
organization need to be alert to respond when called upon to 
assist the Secretariat. 

• There is inadequate communication between and amongst the 
projects, which the two days workshop will seek to address. 

• There is a need for more timely information and reporting.  
• There is a need to avoid duplication of efforts and resources. 
• It is necessary to focus on real needs of farmers. 

 

 
Status of the root and tuber production sector 
within the Caribbean region, and how CaFAN 
members can benefit from CARDI’s R&D program  

By Reginald Andall, Country Representative, CARDI Grenada 
 
Mr Andall’s presentation included a synopsis of the production of selected 
root crops in the Caribbean and the markets that are currently available. 
The root crops included sweet potatoes, dasheen, cassava, yam and 
tannia. He explained that with the changing global environment, there is 
growing importance of roots and tubers (cassava, sweet potato) for food, 
feed and biofuel (cassava in particular). There is also a growing 
importance of dasheen, cassava, yams and white fleshed sweet potato in 
niche markets in the UK, the US and Canada and a growing awareness 
as “health food”. This places roots and tubers producers in a better 
position to realize the great potential of the sector. 
 
Mr Andall noted that CARDI has a Roots and Tubers programme which is 
aimed towards contributing to the development of roots and tubers’ 
industries through the development of production and value added 
technology. He explained that the expected results of this programme are: 

• Increased national and regional production of root  and tubers 
through validation and application of developed and/or adapted 
technologies; 
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• Suitability of improved varieties of roots and tubers for increased 
production, value addition and climate change adaptability 
established; 

• Availability to farmers of sufficient quantities of planting material of 
selected suitable varieties; 

• Support provided to selected farmers groups and clusters to 
improve their ability to access and utilize appropriate technology 
for increased roots and tubers production. 

 
He further noted that upcoming initiatives in the Roots and Tubers 
programme will focus on Jamaica, Trinidad & Tobago, Haiti, Barbados, 
Dominica, and St Vincent and the Grenadines under the Common Fund 
for Commodities Project. These initiatives will include producing disease 
free planting material, demonstration of improved technologies (production 
and value addition), cluster formation/strengthening, and group dynamics 
and training.  
 
Mr Andall reiterated that roots and tubers have a definite role to play in the 
Region’s food and nutrition security, and considerable progress has been 
made in the development and application of production and value-addition 
technologies. He pointed out that the development of a sustainable roots 
and tubers industry requires science, technology and innovations that 
need to be developed within the context of the natural resources available. 
Mr Andall ended his presentation noting that partnerships and strategic 
linkages are integral and vital to the process and CARDI will continue to 
work with partners, especially in the upcoming CFC project to accelerate 
the development of the industry.  
 
 

Value Addition and tapping into regional market. 
By Vassel Stewart 

 
Mr Stewart in his presentation noted that there were plans for the 
development of cassava and sweet potatoes food and fertilizers in chosen 
areas.  Sweet potato chips are an option that can enter into the domestic 
markets. The utilization of the raw material into fertilizers and biogas is 
another way the country will benefit. He clearly emphasized the need to 
serve the domestic market and said that it can only be achieved by 
displacement of products through added value and a link between co-
ordination amongst farmers and farmer groups, price, product definition 
and market aspect.  
 
He further noted that there must be a domestic market plan which should 
involve regional market co-operation, branding, adding value and 
specializing in local products. He sees CaFAN as the organizing body to 
engage in the planning and branding aspect. He recommended the need 
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for CaFAN to have a proper plan in developing marketing and exporting 
common brands for each country. 
 
In the case of Grenada he recommended that the model of production 
should be enforced where the private sector must be involved. 
 

 
Current marketing environment (Europe) 

By John Soler, Managing Director, Sol Caribbean Limited 
 
Mr Soler gave a background history of the European market and the 
changes that took place over the past several years in terms of its 
location, expansion, buyers’ and sellers’ behaviour and the method of 
transportation used by various traders.  
 
He said that the demand for what is called Tropical or Exotic Produce 
continues to increase. However, produce coming from China is competing 
with Caribbean produce in some of the markets. The value of the produce 
on the market once the quality is good does not really vary from country to 
country. He found that the right package size can bring better returns.  
 
Mr Soler recommended looking at the customer base. There are small 
Asian chain stores and general retail outlets which prefer to purchase 
small packages i.e. 10 Kilo as against 20 Kilo. Mr Soler further explained 
that the days of plain brown boxes have past, and as an exporter you 
must ensure the produce is presented in an attractive and identifiable 
packaging. It must display your brand, the content of the carton, the 
country of origin and the weight. Smaller packs also need to be developed 
which will attract the above mentioned customers.  
 
Transport from the Caribbean region to Europe is via the Geest Line or 
Airlines i.e. British Airways or Virgin Atlantic. At all entry points there are 
specialized transport and warehousing companies. In Portsmouth where 
the Geest Line ships to, the importing company has 27 acres, within which 
they have a Warehouse with refrigerated and ambient storage.  In any one 
week, they handle 12,000 pallets of bananas and 1,000 pallets of 
oranges.  
 
There are vehicles that cover not only the UK, but also go to the continent 
into France, Holland and Germany.  
 
On behalf of ECTAD/CAFAN, Sol Caribbean Ltd has identified and is in 
discussion with new customers in Birmingham, Convent Garden and 
Spitafield. Mr Soler is hopeful this will lead to the sale of larger volumes. 
He has additionally identified a large buyer who supplies caterers and is 
hopeful that this may further develop our markets.  
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According to John Soler, market potential exists for dasheen, sweet 
potatoes, and the right varieties of ginger, eddoes and yams. His 
estimates of potential export volumes are presented below. 
 
 

                        Estimated export potential in tonnes per year 
 

  Year 1          Year 2            Year 3 

 

Dasheen      40 lb cartons       250           500/600         1000/1200 

   

S. potatoes  30 lb cartons      450/500         900/1100       1500  

 

Eddoes        30 lb cartons      150/200        400/500          600/700  

 
 
 
 
 

Status of roots & tubers and an update on the 
progress of projects 

COUNTRY PRESENTATIONS 
 
BARBADOS – BARBADOS AGRICULTURE SOCIETY 
By Keeley Holder, Vice President of the Fruit and Vegetable Growers 
Association 
 
The BAS is currently engaged in a series of initiatives that will be seeking 
to build capacity in the various sectors, one of which is that related to 
roots and tubers. Data supplied by the Agricultural Planning Unit of 
Ministry of Agriculture on the imports of roots and tubers for the last 5 
years indicate that Barbados imports less than 500,000 lbs of roots & 
tubers yearly. Thus, this only accounts for 4% – 11% of the roots and 
tubers market. This suggests that in order to meaningfully increase the 
supply of roots and tubers to the local market, BAS must generate an 
increase in the local demand for these fresh products. 
 
As with all vegetable production in Barbados, the production of roots and 
tubers is uncoordinated and inconsistent. The market demands 
consistent, reliable and quality produce. However, the farming community 
has not shown the ability to organize itself to meet these requirements. 
BAS intends to expand its marketing capacity by engaging large-scale 
buyers in dialogue on how to improve the marketing program to meet their 
requirements. This will ultimately allow BAS to increase their selling 
capacity and by extension their farmer base. 
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The activities to undertaken include those outlined below: 

• The conduct of a workshop on Increasing Roots & Tuber 
Consumption.   

• The development of a national awareness campaign on 
preparation of roots and tubers as well as their nutritional benefits.  

• The development of cost of production data and enterprise 
budgets for roots and tuber production.  

• The development of a farmer database to allow BAS field officers 
to easily input farmers planting information. This will include pest 
and disease information and generate reports on projected yields 
and expected harvest dates.  

• The hosting of a number of field workshops over a crop cycle to 
train farmers in good agricultural practices and post-harvest 
management for root crop production.  

 
It was noted that support towards the Barbados Agriculture Society will be 
provided under the FAO/CARICOM/CARIFORUM/GoI Food Security 
Project. 
 
 
GRENADA – NORTH EAST FARMERS ORGANISATION 
By Evans Gooding, President 
 
North East Farmers Organisation was established in March 2005.  It has a 
membership of forty five (45) Persons.  The Organization’s mmiissssiioonn is to 
‘improve the quality of life of farmers and their families in the St George 
North East constituency’. Services provided to its members include: 
representation of members at local, regional and international forums and 
activities; advocating on behalf of farmers and our members; planning, 
organizing and coordinating training activities; production planning; bulk 
procurement of fertilizer; and mentoring of other farmer groups in 
Grenada.   
 
The organization is engaged in production of mixed crop and livestock 
farming activities and has a total acreage of 300 acres of which 
approximately 50 acres are under cultivation. However, about 100 acres 
are considered suitable for agriculture. The organization is made up of 
small, medium and large farmers on farms averaging 0.25 – 10 acres.  

  
Root crops produced by the organization are sweet potatoes, yams, 
dasheen, tannia, eddoes, ginger and cassava which are sold on the local 
market, including one of its main customers MNIB.  
 
The organization’s root crop expansion plan includes four varieties of 
yams, two varieties of sweet potatoes, two varieties of dasheen and two 
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varieties of tannia. There are currently 40 farmers included in the 
programme with a total of 50 acres. Their target market is the Marketing 
Board, which they will supply on the basis of a supply contract.  
 
The organization’s upgrading strategy of its root crop programme is based 
on the critical success factors that were identified, including: competitive 
prices; assurance of consistent supply, standardized quality, generation of 
consumer confidence through traceability; and superior service to 
customers. 
 
 
GUYANA – GUYANA AGRICULTURAL PRODUCER ASSOCIATION 
By Nangall, Mangal, National Coordinator  
 
Founded in 1974 and registered in 1974, the Guyana Agricultural 
Producers’ Association known by its acronym GAPA is a non- 
governmental and non- profit entity. It was re-launched in 2009 to better 
serve the non-traditional agricultural farmers within Guyana including the 
Hinterlands areas. With the re-establishment of GAPA it is poised to 
advance the non- traditional agricultural farming sector including small 
scale producers’ since this sector remained one of the pillars to ensure 
food security in the Caribbean. This organization will place specific 
emphasis in the areas of productivity, management, research, training, 
advocacy and marketing information.  
 
The GAPA management structure is made up of a General Council, which 
consists of a president, a vice president, a general secretary, an assistant 
secretary-treasurer and an organizing secretary, together with 16 
members all elected by secret ballot at the General Meeting. The General 
Council has selected three trustees and also has approved a trust deed 
which is registered in the Deeds Registry in the High Court of Guyana.  
 
The membership drive has started and to date there are over 2,700 
registered members (farmers) in all ten regions of Guyana. Included 
among GAPA membership are the Region Ten Farmer Association and 
KuruKuru Farmers Association. All non-traditional farmers and rice 
farmers who are also cash crop farmers are entitled to be members of 
GAPA.  
 
The database of GAPA consists of non-traditional commodities farmers 
and agro- processing farmers. These farmers produce crops for the local 
and export markets mainly in the Caribbean, Canada, USA, etc.   
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JAMAICA – CHRISTIANA POTATO GROWERS COOPERATIVE 
ASSOCIATION  
By Alvin Murray, General Manager 
 
The Christiana Potato Growers Co-operative Association Limited 
(CPGCA) has been an advocate for the small farmers of central Jamaica 
for almost 50 years. With over 4,000 active members in the 5 parishes of 
Manchester, St Elizabeth, Trelawny, St Ann and Clarendon, CPGCA has 
an existing network of farmers for the production of produce as well as to 
receive the improvements that would come with extension programs. 
CPGCA has established a working commercial farmers’ resource centre 
where ‘Good Agricultural Practices’ are demonstrated.  
 
The main services offered by the association include: sale of potatoes; 
importation and sale of seed potatoes; storage of farmers’ potatoes; 
greenhouse and demonstration centre; tissue culture laboratory; operation 
of a farm store; and supply of greenhouse materials. 
 

The organization currently produces sweet potatoes, carrots, cucumbers, 

yams and other vegetables. CPGCA has 4000 farmers registered in 26 

districts in 5 parishes in Jamaica. Each farmer produces 2 acres of sweet 

potatoes. CPGCA has one packing house which was refurbished by 

CIDA/IICA/MOA. Sweet potatoes harvested in the field are transported to 

the packing house for curing, grading and packaging. Most of the sweet 

potatoes marketed by CPGCA are sold on the local, regional and 

international markets. 

• Export markets (Canada and UK) amount to 50% of sale; 
• Municipal markets amount of 30% of sale;  
• Supermarkets amount to 17% of sale; and 
• Hotels amount to 3% of sale.  

 

 

ST VINCENT & THE GRENADINES – EASTERN CARIBBEAN 
TRADING AGRICULTURE AND DEVELOPMENT ORGANISATION  
By Jethro Greene, Chief Coordinator 
 
With assistance from FAO, ECTAD has been working on expanding 
production of roots and tubers and has set up a Crop Production and 
Marketing Coordinating Committee (CPMCC) that comprises farmers 
involved in its root crop programme and representatives from the Ministry 
and CARDI. 
 
In St Vincent, the main root crops (produced on small farms for domestic 
consumption, some processing and export) are dasheen, eddoes, yams, 
sweet potatoes, ginger, cassava, and tannia, with exports on the increase.  
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Involved in ECTAD’s dasheen programme are 120 registered dasheen 
farmers with production of approximately 240 acres, with each acre of 
dasheen producing an average of 20,000lbs. There are two main areas 
that supply dasheen: Greggs (main supplier) and Richland Park. Buyers 
for the dasheen are centred mainly in the UK.  
 

Currently, ECTAD has about 16 farmers which were selected for the first 
phase of the sweet potato project from several locations across St 
Vincent; Fancy, Georgetown, Chateaubeliar, Lauders and Vermont. Each 
farmer will plant one acre of sweet potatoes. ECTAD conducted several 
meetings with these farmers, including a training session with Pathleen 
Titus of CARDI on post harvest practices, grades and standards and IPM 
methodology for managing the white grub affecting the crop.  Dr. Gregory 
Robin of CARDI put together a technology package as a guide to planting 
and harvesting the sweet potatoes for the farmers. Fertilizers have been 
purchased and distributed to project farmers, including a chemical used to 
treat the soil.   
  

The upgrading strategy of the project will involve network governance and 
management, and developing a coordinating mechanism for the 
production and marketing of the root crops. It will also include a producer 
and packing house management database and skills to support 
production and harvest planning, performance reporting and 
management, market and supply contract management, transparent chain 
information and decision making.  
 
ECTAD aims to double its dasheen marketing over the next two years, 
and commence the marketing of sweet potatoes, eddoes and possibly 
yams each year with about 100 tonnes.  
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Interactive session – Executing the project 
 
Representatives of Jamaica, Grenada and St Vincent meet with Heiko 
Bammann of FAO to finalize the Letter of Agreements with FAO and to 
discuss the expected input and activities for each national project.   
 
Activities coming out of the discussions for improving NEFO staff 
and farmer group leaders’ capacity include: 

• Developing a buyers’ current business model on the currently way 
NEFO are doing business and generating profits.   

• Organize a grower-buyer meeting to review upgrading strategy and 
confirm identified critical success factors. 

• Improve NEFO’s management, networking and organizational 
capacity. 

• Coordinate a two days training course for NEFO executive members 
and lead NEFO farmers on group formation and effective 
management of a farmer organization at NEFO community centre. 

• Improve quality and quantity of produce harvested by training 
members in improved technologies, production planning, crop record 
keeping and through the establishment and monitoring of ¼ acre 
demonstration plots. 

• Improve the market supply of roots and tubers and reduce marketing 
costs through training in marketing extension, contract negotiations 
and post-harvest handling. 

 

Activities coming out of the discussions for improving CPGCA 
capacity include: 

• Improvement of CPGC’s farmer data base and crop production 
monitoring and forecasting system; and 

• Improve the market supply of roots and tubers and reduce marketing 
costs through training in crop record keeping, cost of production and 
profit calculations, marketing extension, and post-harvest handling. 

 
Activities coming out of the discussions for improving ECTAD 
capacity include: 

• Hosting a national consultation meeting to develop a framework for 
coordinating root crop production and marketing in St Vincent; 

• Conduct one day training workshops with farmers involved in the 
production of root crops based on the outcome of the national 
consultation meeting; 

• Developing a record keeping booklet for farmers and updating the 
ETAD cost of production manual; and 

• Supporting farmers counterparts who will work directly with farmers in 
the different root crop zones in St Vincent.  
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Interactive Feedback Session with FAO 
 
The interactive feedback session with FAO included the following points 
that were raised for discussion: 
 

• Training is good but accessing funds for farmers is crucially 
important. 
 

• There is danger to put all the funds into training if it is not tied into 
the needs of the farmers. 
 

• Soil testing to take place in Grenada to determine inputs required 
and usage. 

 

• Sharing of information from country to country is needed to build 
upon what is there and modified to fit into individual countries. 

 

• Cost of production figures should be calculated for each country 
to guide production planning across the network. 

 

• Crop production information is located on some government 
websites. Grenada has a training package on farm management 
using spread sheet. 

 

• Strengthening the capacity of farmer organizations is crucial. 
 

• Roderick St Clair will work with the CaFAN secretariat to look at 
establishing a framework for a revolving scheme for inputs. 

 

• John Soler will look at the marketing and costs involved. 
 

• Alvin Murray has a crop record form which can be modified and 
used within the network. 

 

• Production varies from country to country based on their climatic 
zones and farmers need to be proactive in keeping proper 
records.  

 

• There is need for meetings to be interactive with farmers and to 
assist farmers with flow of information. 
 

• Collection of information from each project will allow CaFAN to 
determine the size of the organizations and the number of people 
involved. 
 

• Strengthen the capacity of CaFAN Secretariat through providing 
funding for temporary staff at the Secretariat. 

 

• Project members should be trained on project implementation and 
reporting 
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PLANNING THE WAY FORWARD 
 
The following were recommended for coordination and networking of the 
individual national projects and the CaFAN Secretariat.   
 

• CaFAN will put together a training calendar for groups involved in the 
project based on the identified training needs to monitor overlapping 
and to coordinate sharing of training materials, training outcomes and 
research personnel for training.  

• Within the next two months CaFAN will launch a database for 
monitoring and coordinating of the project starting with the core 
projects and then expand to the other countries. The database will 
also be linked into the CaFAN website for easy access by the project.  

• CaFAN will put together a calendar of activities from each project, 
which will also coincide with CaFAN overall Root Crop Work Plan. 
Each project will be monitored based on the implementation and 
deadlines and each country will provide a monthly report to the 
Secretariat which will be complied into an overall progress report and 
lessons learnt will be distributed among members.  

• A regional training of trainers’ workshop looking at crop production 
management and value chain management should be organized.  

• CaFAN will work with CARDI since there is a Memorandum of 
Understanding between the two organizations to provide back-up 
research in support of the roots and tubers sector.  

• In the second phase, CaFAN will be seeking to have part-time staff 
and consultants to help with the project coordination and collection of 
information from the national projects.  

• Mr Greene will visit Dominica by late February, early March to 
organize a cluster of root crops farmers with the assistance of its 
member organizations in Dominica.  

• In Guyana, the Secretariat will work together with GAPA of which 
Region Ten and KuruKuru Farmers are a part of. GAPA is currently 
the focal point for CaFAN.  CaFAN will host a two day workshop on 
Group Dynamics, Capacity Building and Communication in Guyana to 
help the farmers get started.  

• CaFAN will seek to help boost its secretariat staff and volunteers 
capacity to meet its new responsibilities.  

• CaFAN will use the project relations with FAO to strengthen its overall 
production planning and marketing and group capacity building at the 
national level in the five countries in an effort to prepare them for 
possible larger projects and markets.  

• A project steering committee of key stakeholders can be set up in 
each country to support the project and activities.  
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APPENDICES 
 

 

PROGRAMME OUTLINE 
Day one: 

Time Session 

8:30am – 9:00am Workshop Introduction 

• Welcome remarks– Mr Jethro Green, CaFAN 
• Background and objectives of the workshop  
• Purpose of workshop/expected results 
• Self introduction of participants 

 

9:00am – 9:45am  Status of FAO support for CaFAN Root and Tubers 
Programme under the AAACP programme 
 

9:45am – 10:15am Current state of production and marketing of roots and 
tubers within the CaFAN Network and its vision for the 
future 
 

10:15am – 11:30am State of the root and tuber crops production within the 
region in the Caribbean region 
(CARDI) 
 

11:15am – 11:30am Break/Refreshments 

11:30am – 1:00pm  Value Addition and Tapping into regional markets 
(TTABA) 
 

1:00pm – 2:00pm Lunch 

2:00pm – 2:30pm Current marketing environment (UK), opportunities and 
challenges 
 

2:30pm – 4:00pm  Country Presentation on the status of roots and 
tubers/update on progress of projects 

• Barbados, Dominica, Grenada, Guyana, 
Jamaica, and St Vincent 
 

4:00pm – 5:00pm  Peer review on Country Presentation – Interactive 
session  
 

5:00pm – 7:00pm  Discussion – executing projects 

• Defining project activities 
• Project implementation 
• Monitoring and reporting, etc 
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Day Two: 

Time Session 

8:30am  - 9:00am  Day one recommendations 

9:00am – 11:00am  Interactive feedback session to FAO: 

• Defining training needs at national level 
• Indentifying training of trainers course 
 

11:00am – 11:15am  Break/Refreshments 

11:15am – 2:00pm  Way forward for coordination and networking of the five 
country projects 
Final recommendations and closing  
 

2:00pm  Lunch 

 
 

LIST OF PARTICIPANTS 

 Name  Sex Organization / 
Position  

Contact telephone and 
Email 

Country  

1. Keeley 
Holder  

F Barbados Agriculture 
Society  
Vice President – Fruit 
and Vegetable Growers 
Association 

246-436-6683/ 246-243-
6496 
keeleykins@gmail.com 

Barbados  

2. Roderick 
St Clair 

M Marketing and National 
Importing Board 
Marketing Manager 

473-440-1791/92 / 473-417-
5733 
mnib@spiceisle.com 
mountainspice@gmail.com 

Grenada 

3. Evans 
Gooding 

M North East Farmers 
Organisation  
Floor member  

473-414-4411 
Nefo2008@yahoo.com  

Grenada  

4. Magdalen
e Niles 

M North East Farmers 
Organisation  
Floor member  

473-441-4411 
Nefo2008@yahoo.com  

Grenada  

5. Karen 
Samuel 

F North East Farmers 
Organisation  
Extension Officers  

473-441-4411 
Nefo2008@yahoo.com  

Grenada  

6. Verna 
Phillips  

F North East Farmers 
Organisation  
Extension Officer 

473-441-4411 
Nefo2008@yahoo.com  

Grenada  

7. Nandlall 
Mangal 

M Guyana Agricultural 
Producers’ Association 
(GAPA) 
National Coordinator  

 592-227-1934/592-611-
4048 
gapa_197@yahoo.com 
Steve_mangal@yahoo.com  

Guyana  
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8. Alvin 
Murray  

M CPGCA 
General Manager 

christianapotatoes@yahoo.c
om  
876-322-2513 - 
alvinm95@hotmail.com  

Jamaica  

9. Nyasha 
Durrant 

F CaFAN Secretariat  
Admin. Officer 

784 453 1004 
ectadsvg@yahoo.com  

St Vincent  

10. Jethro 
Greene 

M CaFAN Secretariat  
Chief Coordinator  

784 453 1004 
ectadsvg@yahoo.com  

St Vincent  

11. Zoe Grant F ECTAD 
Member  

784-458-2644/ 784-491-
9576/430-1832 
Bouncer_grant@hotmail.co
m 

St Vincent  

12. James 
Clarke 

M ECTAD 
Vice Chairman 

784-453-1004/ 784-532 
3160 
dbloke594@hotmail.com  

St Vincent  

13. Ipha 
Miguel 

F ECTAD 
Agronomist 

784-453-1004/ 784-495-
8805 
iphamiguel@yahoo.co.uk  
smallie26@hotmail.com 

St Vincent  

14. Heiko 
Bammann 

M FAO 
Enterprise Development 
Officer 

+36 065-745-2764 
Heiko.bammann@fao.org  

Rome 

15. Vassel 
Stewart 

M Trinidad and Tobago 
Agribusiness Association  
President  

ttabasec@yahoo.com /  
vasstew@hotmail.com  

Trinidad & 
Tobago 

16. John Soler  M Sol Caribbean Limited 
Managing Director   

solcarib@gmail.com   Trinidad & 
Tobago 

17. Reginald 
Andall 

M CARDI 
Country Representative  

cardignd@caribsurf.com  Grenada  

18. Fitzroy 
James  

M Marketing and National 
Importing Board 
General Manager 

473-440-1791/92 
mnib@spiceisle.com 
fitzroyjames@spiceisle.com  

Grenada  
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About CaFAN 
 
The Caribbean Farmers Network Inc. 
(CaFAN) is a legally registered non-profit, 
non-governmental regional umbrella of 
farmer organizations.  CaFAN was 
formed and initiated by farmer 
organizations across the Caribbean in 
2002.  
 
CaFAN’s mission is to enhance 
Caribbean food and nutrition security, 
foreign exchange earnings and foreign 
savings by repositioning agriculture 
through the capacity building of farmers 
and the institutional strengthening of 
farmer organizations. 
 
Since its inception in 2002, CaFAN is 
mandated to speak on behalf of its 
membership and to develop programmes 
and projects aimed at improving 
livelihoods.  CaFAN also focuses on 
market led sustainable mechanisms and 
structures, working in collaboration with 
all stakeholders in the agriculture sector 
to the strategic advantage of its farmers.  
 
CaFAN member farmers organizations 
are directly involved in production and 
marketing for the domestic, regional and 
extra regional markets.   
 
CaFAN member countries are Antigua & 
Barbuda, Bahamas, Barbados, Belize, 
Dominica, Grenada, Guyana, Jamaica, St 
Kitts/ Nevis, St Lucia, St Vincent & the 
Grenadines, Suriname and Trinidad & 
Tobago, with Haiti and Dominican 
Republic pending review.   
 

About FAO 

 
The Food and Agriculture Organization 
(FAO), is a specialized agency of the 
United Nations, established in 1945. The 
organization is governed by a conference 
composed of the entire membership (189 
nations plus the European Union), which 
meets at least once biennially, and by a 
council of 49 members. Each region is 
allocated a fixed number of seats, 33 of 
which are from Third World areas. 
 
The objective of the FAO is to contribute 
to an expanding world economy by 
promoting sustainable rural development 
with emphasis on the poorest farmers, 
promoting food production and self-
reliance, and raising the level of nutrition.  
 
FAO has no mandatory powers but seeks 
to accomplish its purposes by making 
investigations, publishing reports, and 
organizing conferences; it offers technical 
aid, improves seeds, develops serums 
and vaccines, and aids in increasing 
forestry yields. 
 
The program operations are conducted 
by standing committees, such as those 
on agriculture, fisheries, and world food 
security. Programs are implemented at 
the request of the host country. 
 
Part of FAO’s vision is to work towards a 
world without hunger and increase world 
food security through sustainable 
development of agriculture, food 
production and improved nutrition.  
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