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 Accounts for 3% 
of the GDP

 Employment: 
over a million of 
workers directly 
or indirectly

 Total extent 
221,968ha

National Tea Production-2008
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 Small holdings: 132,329ha (59%)

 Small holder contribution: 74% of national 
production

 Therefore, tea small holders play a major role in the 
tea production of Sri Lanka



 Until 1980’s the sector continued to perform poorly 
due to the inadequacies of technical support and poor 
facilities for leaf collection and transport 

 A significant number of SH hovering around and 
below poverty line

 The sector made improvements with the 
establishment of Tea Small Holdings Development 
Authority (TSHDA) in 1975

 However, due to various constraints  the achieved 
improvement could not be sustained in many of the 
small holder tea areas

 Less than 50 ac. Defined as SH
 More than 80% on less than 0.5 ac.



Year 1983 1994 2005

No. Holdings 159,865 206,652 397,223

Extent (ha) 75,769 82,919 118,274

% increase 29 48



Year 2004 2008

Yield (kg/ha) 1,853 1,788

% Drop in Yield 4 %

Despite the past efforts in improving 
productivity and income generation, there has 
been no significant livelihood improvement in 
greater number of small holder communities



 Tea was introduced in 
Uganda in 1900 and 
became an important 
crop from about 1945 
onwards

 Tea is, after coffee and 
fish, presently the third 
largest foreign exchange 
earner

TeaProduction in Uganda
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 Due to internal conflicts, production of tea almost 
ceased in late 1970’s  

 Current  extent of land: 21,000 ha

 Current production : 32,000 MT 



 The present tea extent is reported to be only 20% 
of the land area that can be brought under tea 
(100,000 ha)

 Of this extent less than 10,000 ha are presently 
cultivated by tea small-holders

 Currently 70% of tea production is by large and 
medium estates and 30% by smallholders

 Total number of small holders is 15,000

 Uganda has thus the potential for a 5 fold increase 
in extent and 10 fold increase in production



 In order to motivate the producers and reduce the 
nation’s traditional dependence on coffee exports, the 
government doubled the producer prices in 1988 to U. 
Sh 20 per kg but still tea production remained under 
capacity 

 In 1988 there was an improvement in production and 
the quantum rose to 26,422 T made tea

 This trend continued and in the year 2001, Uganda 
produced 32,868 T

 The contribution from the tea small-holder in 2001 
was 32% of the total production (10,518 T)

 The average yield of the small holder tea sector is low 
(1000-1500 kg/ha) compared to larger estates (2500-
3000kg/ha) 



 Originated in the first decade of 20th Century
 Developed as subsistence farming managed by family

members within the vicinity of commercial
plantations

 Often grown as a monoculture or as mixed gardens
 With the establishment of the Uganda Tea Growers

Corporation (UTGC) in 1966, small holders were
encouraged by the govt. to plant tea

 Green leaf harvested by these peasants was
monopolized by various middlemen in the supply
chain

 Hence the financial benefits to the small holders were
marginal



 Initially 4 smallholder factories were established 
by UTGC 

 Subsequently more tea estates and factories were 
established and these factories are owned by 
small holders who have shares in them

 About 90% of the leaf supplied to a factory is from 
out-growers and the number of growers supplying 
leaf to a factory is reported to range from about  
200- 16o0 kg







 1:  Improve performance of existing tea 
holdings in selected project areas of Sri Lanka 
and Uganda

 2: Provide grass root level training to small 
holder tea farmers on all aspects of eco-
friendly agricultural practices  to ensure 
consumer needs (MRLs, Traceability, Minimum 
Quality Standards)

 3: Community development of Small holder 
tea farmers for augmenting livelihood 
improvement





 Target beneficiaries are low income earning tea smallholders, 
factory owners and unemployed persons

 Introduction of cost effective ways in an eco-friendly manner free 
of risk factors

 Increase of income for several generations to come, alleviating 
poverty and uplifting their life style and social status

 Motivation of farmers in the neighboring areas within and 
outside the respective countries to open up farms and thus 
generating self employment and preventing labor from 
migrating from tea areas

 Quality improvement of tea with leaf traceability

 Enhancement of productivity to over 2,000 kg/ha over a period of 
15 years, along with the enhancement of income generation of 
about US $ 2000   per annum to lift beyond prevailing poverty line

 Improve welfare and livelihood: infrastructural improvements, 
including roads, electricity, schools and medical facilities, health 
and education 





 improving the cost effectiveness of inputs. 

 the project will of improve training facilities of 
small holder farmers to sustain the development 
of holdings to result in the visible and sustained 
improvement in the livelihood of farmers,  
thereby attracting youth to seek employment in 
the small holder areas and reducing 
unemployment. 



Component CFC 
Component

Country 
Contribution

US $ (25%)

Total cost 
US$

Improve performance of 
existing tea holdings

1,125,000 375,000 1,500,000

Provide grass root level 
training on all aspects of 
eco-friendly practices 

990,000 330,000 1,320,000

Community development for 
livelihood improvement

525,000 175,000 700,000
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