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Thelnter-Agency Working GroupXWQ of FAO, IFAD, UNCTAD and the World Bank launched the
programPilot use of Principles Guiding New Investments in Agricultardanuary 2018ts aim is to
test principles for responsible agricultural investment with early stage agribusiness operations in
partner countries of the New Alliance for Food Security and Nutrition, and infuse responsible
principles and practices into these agribusinesses. Pragtitdénce, tools, processes and
procedures will be generated, as well as recommendations and good pratttitesan be used at

the early stages of future investments.
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1) Familiarize participants with the IAWG research program, findings of researagricultural
investment and existing international guidance instruments;

2) Identify context specific knowledge gaps and priority areas of different stakeholders that may be
used for:

1 the development of awareness raising and capacity development acgivitie
1 the design of field research; and
9 the generation of policy recommendations on promotion of responsible agricultural
investment
3) Contribute to the establishment of a community of practice with national stakeholders for
cooperation on further capacity devament activities and informed discussions on agricultural
investment.
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Over80 peopleincludingrepresentativef the government private sector,civil society,academia,
developmentpartnersandinternationalorganizationgarticipated.Thepresentationdrom the
workshopcanbe downloadedhere:
http://www.fao.org/economic/est/issues/investments/prai/workshegai/en/

Mr CastroCamaradathe FAORepresentativéin Mozambique openedthe workshopandstressed
the importanceof improvedagriculturalperformancein agriculturefor povertyreductionand
increasedsupplyof nutritious and affordablefood for the growingpopulation. Thisrequiresmore
investmentin agriculture carriedout in aresponsiblemanner.In hiskeynoteaddressMr llidio

Miguel, the InspectorGeneralof the Ministry of Agriculure and FoodSecurity statedthatd A y @S & G A y 3

more ¢ andin better waysg in agriculturewill be the mostefficientandfastestwayto eradicate
hungerandLJ2 @ S N@&aBaimadeclearthat the succes®f investmentdependson the involvement
of all stakeholders.
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Thereis no standardsolutionfor increasinghe volumesof agriculturalinvestmentin a countryand
ensurethat suchinvestmentis carriedout responsibly However,a numberof internationalguidance
instrumentshaveemergedduringthe lastseveralyears,includinginter alia: the VoluntaryGuidelines
onthe Governancef Tenureof Land,Fsheriesand Forestry(VGGT)the Principlesor Responsible
Agriculturalinvestmentthat RespectfRights Livelihoodsand Resource$PRAI)the CFSPrincipledor
Responsiblénvestmentin Agricultureand FoodSystemgCF3RAI);andthe FAGOECO5uidanceor
Responsibl&upplyChainscurrentlyin development Theinstrumentsare different in termsof scope
andtarget audiencedut are basedon similarcorevaluesincluding:respectof legitimatetenure
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http://www.fao.org/economic/est/issues/investments/prai/workshop-rai/en/

rights;the right to food; goodgovernancegonsultaion; sharedbenefits;and environmental
sustainability.

Theseinstrumentsare voluntary,but constitutean emerginginternationalconsensusn what
broadlyconstitutesresponsibleagriculturalinvestment.Theycanbe incorporatedinto existing
nationalregulatoryframeworksandbusinesgplansandinto the daily operationsof agribusinesses,
andbe usedfor the advocacywork of civil societyorganizations

Tohaveimpactin practice,internationalguidancenstrumentsfor responsibleagricultural
investmentmustbe adaptedto different contextsandd 2 ¢ y 8/ Riakeholderson the ground.
Thereforea large part of the workshopwasdevotedto what responsibleagriculturalinvestment
meantfor the participantsof the workshopandwhich constraintsand opportunitiesthey sawin the
Mozambicarcontext.
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A growingbody of empiricalevidenceon trendsandimpactsof investmentin developingcountry
agriculturealsoprovideslessonghat canbe usefulfor stakeholdersn Mozambique Much of the
researchof the IAWGfocuson filling knowledgegapson of largerscaleprivate investmentin
agriculturalproductionin developingcountriesand how to ensurethat mutual benefitsof such
investmentare maximizedwhile risksare minimized.Farmersand smalland mediumenterprises
accountfor amajor shareof agriculturalinvestmentin manydevelopingcountries,including
Mozambique put the corporateprivate sectorcanplayanimportant role too, by providingfinancial
capital newtechnologiesaddedvalue,accesgo new markets etc. Meanwhilg sometypesof
investmentalsocarrysignificantrisksfor affectedcommunities the hostgovernmentandthe
investor.Many of the challengegacinglargerscaleinvestmentin agriculturalproductionoccurearly
inthe projectcycle.TheL ! 2 Buréntprogramtherefore aimsspecificallyat developing



knowledge tools, instruments,processesnd procedureswvhichcanbe usedin the early phasesof
investmentsin particularin the identification,designand planningphases
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Largescaleagriculturalinvestmenthasbeendiscussedn Mozambiquefor manyyearsandalarge
numberof investmentprojectshavebeeninitiated. While someprojectshavefailedin termsof both
financialviability and desirablesocialand environmentaloutcomes, promisingexamplesexist.
Representativesf agribusines®perationsandinput and serviceproviderspresentedhow they
workedin practiceto ensuresocial,environmentaland economicsustainabilityduringthe early
stagesof projectimplementation.Many of their actionscorrespondedo the contentsof various
internationalguidanceinstruments.Goodrelationshipsbetweenlocalcommunitiesand outside
investorsbuilt on mutualtrust were seenasessentiafor successln terms of respectof legitimate
tenurerights,openandextensiveconsultationswith communitieswere seenasa prerequisitefor
accessingandfor large-scaleagriculturaloperations.Sourcingaw materialsfrom smallholder
outgrowersoperatingon their own landwasstatedasanotherwayto avoidtenure risks.

Increasedcashincomesof workersand outgrowersinvolvedin the respectiveprojectshadenhanced
their accesgo food and other necessitiesOneof the companiesalsoprocesgesandsels almostall

of its produce(mainlyjathrophadieselandrice)to the localmarketsandtherebycontributesto
agroindustrydevelopmentandincreasedocalavailabilityof food andenergy . Applicationof
sustainabldntensificationtechnologiesy the companiesalsocontributesto environmental
sustainability.

In orderto avoidside-sellingby smallholderoutgrowers,whichfrequentlyleadsto biglossedor
agribusinessegine companyhadintroducedan Emoneysystemthat had severalbenefitsfor
participantsand gaveanincentiveto sellraw materiakto the company.



Thecompaniesupportedandworkedwith smallholderorganizationgo reducetransactioncostsin
sourcingraw materialsand provideinputs andtrainingto smallholdersOneof the companies also
supportedthe formation of workersassociationsDifferentiatedimpactsof investmenton local
peoplewere alsoconsideredoy one of the investorsthat for exampletook the time constraintsof
womeninto accountwhen offeringthem jobs.
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At the nationallevel,abundanceof naturalresourcesand a growingurban populationprovide
compellingargumentsto investagriculture but challengegsemainto ensureincreasedsolumes
productivity andimprovedquality of agriculturalinvestment.Theimportanceof predictableand
supportivenationalregulatoryframeworksand strategicpublicinvestmentin for example
infrastructureandrural socialservicesvasdiscussedOnmanypoints,the Mozambicarlegal
frameworkis seenasconduciveto responsibleagriculturalinvestment.ln regardsto large-scale
operations,a centralgovernmentagency CEPAGRiasthe mandateto screenandapproveor
dismissproposals CEPAGRbnsultswith other governmentagerciesand ministriesto ensurethat
proposalsare financiallyviableand alignedwith developmentstrategies TheO 2 dzy landBv &
recognizexustomaryandinformaltenure rights,whichis a preconditionfor long-term investment
decisiondor smallholderhouseholdghat mostoften lackformalftitle to land. Meanwhilethe land

law alsoprovidestenure securityfor outsideinvestorsaslongasthey observedue diligenceincluding

thoroughconsultationwith localcommuniies.
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Yet, many workshop participants pointed out that lack of adherence to and enforcement of laws and
policies is a major problem in Mozambique. Lack of adherence to national laws and policies can

cause negative social and environmental impacts @nlicts which are damaging for all
stakeholders, including communities and compan&sme workshop participantslled for
strengthened mechanisms ftine screening of investent proposals and involvement o
communities in investment decisions.



