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ρȢ )ÎÔÒÏÄÕÃÔÉÏÎ 
 
The Inter-Agency Working Group (IAWG) of FAO, IFAD, UNCTAD and the World Bank launched the 
program Pilot use of Principles Guiding New Investments in Agriculture in January 2015. Its aim is to 
test principles for responsible agricultural investment with early stage agribusiness operations in 
partner countries of the New Alliance for Food Security and Nutrition, and infuse responsible 
principles and practices into these agribusinesses. Practical guidance, tools, processes and 
procedures will be generated, as well as recommendations and good practices that can be used at 
the early stages of future investments. 
 
! ǎŜǊƛŜǎ ƻŦ Ƴǳƭǘƛ-ǎǘŀƪŜƘƻƭŘŜǊ ǿƻǊƪǎƘƻǇǎ ǿƛƭƭ ōŜ ƘŜƭŘ ƛƴ ǘƘŜ ǇŀǊǘƛŎƛǇŀǘƛƴƎ ŎƻǳƴǘǊƛŜǎΦ !ŦǘŜǊ ǘƘŜ ƛƴƛǘƛŀƭ 
ǿƻǊƪǎƘƻǇ ƛƴ 5ŀǊ-Ŝǎ-{ŀƭŀŀƳΣ ¦ƴƛǘŜŘ wŜǇǳōƭƛŎ ƻŦ ¢ŀƴȊŀƴƛŀΣ ƛƴ WŀƴǳŀǊȅΣ ǘƘŜ ǎŜŎƻƴŘ ǿƻǊƪǎƘƻǇ ǿŀǎ ƘŜƭŘ 
ƛƴ aŀǇǳǘƻΣ aƻȊŀƳōƛǉǳŜ ƻƴ но-нп !ǇǊƛƭ нлмрΦ ¢ƘŜ ƻōƧŜŎǘƛǾŜǎ ǿŜǊŜ ǘƻΥ 
 
1) Familiarize participants with the IAWG research program, findings of research on agricultural 

investment and existing international guidance instruments; 
2) Identify context specific knowledge gaps and priority areas of different stakeholders that may be 

used for: 

¶ the development of awareness raising and capacity development activities 

¶ the design of field research; and 

¶ the generation of policy recommendations on promotion of responsible agricultural 
investment 

3) Contribute to the establishment of a community of practice with national stakeholders for 
cooperation on further capacity development activities and informed discussions on agricultural 
investment. 
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ςȢ 4ÈÅ ÉÍÐÏÒÔÁÎÃÅ ÏÆ ÉÎÖÅÓÔÍÅÎÔ ÉÎ -ÏÚÁÍÂÉÑÕÅȭÓ ÁÇÒÉÃÕÌÔÕÒÁÌ ÓÅÃÔÏÒ 
 
Over 80 people including representatives of the government, private sector, civil society, academia, 
development partners and international organizations participated. The presentations from the 
workshop can be downloaded here:  
http://www.fao.org/economic/est/issues/investments/prai/workshop-rai/en/  
 
Mr Castro Camarada, the FAO Representative in Mozambique, opened the workshop and stressed 
the importance of improved agricultural performance in agriculture for poverty reduction and 
increased supply of nutritious and affordable food for the growing population. This requires more 
investment in agriculture, carried out in a responsible manner. In his keynote address, Mr Ilídio 
Miguel, the Inspector General of the Ministry of Agriculture and Food Security, stated that άƛƴǾŜǎǘƛƴƎ 
more ς and in better ways ς in agriculture will be the most efficient and fastest way to eradicate 
hunger and ǇƻǾŜǊǘȅέΦ He also made clear that the success of investment depends on the involvement 
of all stakeholders.  
 
 

 
 

σȢ )ÎÔÅÒÎÁÔÉÏÎÁÌ ÇÕÉÄÁÎÃÅ ÉÎÓÔÒÕÍÅÎÔÓ ÆÏÒ ÒÅÓÐÏÎÓÉÂÌÅ ÉÎÖÅÓÔÍÅÎÔ ÉÎ 
ÁÇÒÉÃÕÌÔÕÒÅ 
 
There is no standard solution for increasing the volumes of agricultural investment in a country and 
ensure that such investment is carried out responsibly. However, a number of international guidance 
instruments have emerged during the last several years, including inter alia: the Voluntary Guidelines 
on the Governance of Tenure of Land, Fisheries and Forestry (VGGT); the Principles for Responsible 
Agricultural Investment that Respects Rights, Livelihoods and Resources (PRAI); the CFS Principles for 
Responsible Investment in Agriculture and Food Systems (CFS RAI); and the FAO-OECD Guidance for 
Responsible Supply Chains, currently in development. The instruments are different in terms of scope 
and target audiences but are based on similar core values including: respect of legitimate tenure 

http://www.fao.org/economic/est/issues/investments/prai/workshop-rai/en/
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rights; the right to food; good governance; consultation; shared benefits; and environmental 
sustainability.  
 
These instruments are voluntary, but constitute an emerging international consensus on what 
broadly constitutes responsible agricultural investment. They can be incorporated into existing 
national regulatory frameworks and business plans and into the daily operations of agribusinesses, 
and be used for the advocacy work of civil society organizations.  
 
To have impact in practice, international guidance instruments for responsible agricultural 
investment must be adapted to different contexts and άƻǿƴŜŘέ by stakeholders on the ground. 
Therefore a large part of the workshop was devoted to what responsible agricultural investment 
meant for the participants of the workshop and which constraints and opportunities they saw in the 
Mozambican context. 
 
 

 
 

τȢ 2ÅÓÅÁÒÃÈ ÏÎ ÁÇÒÉÃÕÌÔÕÒÁÌ ÉÎÖÅÓÔÍÅÎÔ 
 
A growing body of empirical evidence on trends and impacts of investment in developing country 
agriculture also provides lessons that can be useful for stakeholders in Mozambique. Much of the 
research of the IAWG focus on filling knowledge gaps on of larger-scale private investment in 
agricultural production in developing countries and how to ensure that mutual benefits of such 
investment are maximized while risks are minimized. Farmers and small and medium enterprises 
account for a major share of agricultural investment in many developing countries, including 
Mozambique, but the corporate private sector can play an important role too, by providing financial 
capital, new technologies, added value, access to new markets, etc. Meanwhile, some types of 
investment also carry significant risks for affected communities, the host government and the 
investor. Many of the challenges facing larger-scale investment in agricultural production occur early 
in the project cycle. The L!²DΩǎ current program therefore aims specifically at developing 
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knowledge, tools, instruments, processes and procedures which can be used in the early phases of 
investments, in particular in the identification, design and planning phases. 

υȢ 0ÒÏÊÅÃÔ ÓÐÅÃÉÆÉÃ ÉÓÓÕÅÓ ÉÎ -ÏÚÁÍÂÉÑÕÅ 
 
Large-scale agricultural investment has been discussed in Mozambique for many years and a large 
number of investment projects have been initiated. While some projects have failed in terms of both 
financial viability and desirable social and environmental outcomes, promising examples exist. 
Representatives of agribusiness operations and input and service providers presented how they 
worked in practice to ensure social, environmental and economic sustainability during the early 
stages of project implementation. Many of their actions corresponded to the contents of various 
international guidance instruments. Good relationships between local communities and outside 
investors built on mutual trust were seen as essential for success. In terms of respect of legitimate 
tenure rights, open and extensive consultations with communities were seen as a prerequisite for 
accessing land for large-scale agricultural operations. Sourcing raw materials from smallholder 
outgrowers operating on their own land was stated as another way to avoid tenure risks.  
 

 
 
Increased cash incomes of workers and outgrowers involved in the respective projects had enhanced 
their access to food and other necessities. One of the companies also processes and sells almost all 
of its produce (mainly jathropha diesel and rice) to the local markets and thereby contributes to 
agro-industry development and increased local availability of food and energy. Application of 
sustainable intensification technologies by the companies also contributes to environmental 
sustainability. 
 
In order to avoid side-selling by smallholder outgrowers, which frequently leads to big losses for 
agribusinesses, one company had introduced an E-money system that had several benefits for 
participants and gave an incentive to sell raw materials to the company.  
 



с 
 

The companies supported and worked with smallholder organizations to reduce transaction costs in 
sourcing raw materials and provide inputs and training to smallholders. One of the companies also 
supported the formation of workers associations. Differentiated impacts of investment on local 
people were also considered by one of the investors that for example took the time constraints of 
women into account when offering them jobs.  

φȢ /ÐÐÏÒÔÕÎÉÔÉÅÓ ÁÎÄ ÃÈÁÌÌÅÎÇÅÓ ÁÔ ÔÈÅ ÎÁÔÉÏÎÁÌ ÌÅÖÅÌ 
 
At the national level, abundance of natural resources and a growing urban population provide 
compelling arguments to invest agriculture, but challenges remain to ensure increased volumes, 
productivity and improved quality of agricultural investment. The importance of predictable and 
supportive national regulatory frameworks and strategic public investment in for example 
infrastructure and rural social services was discussed. On many points, the Mozambican legal 
framework is seen as conducive to responsible agricultural investment. In regards to large-scale 
operations, a central government agency, CEPAGRI, has the mandate to screen and approve or 
dismiss proposals. CEPAGRI consults with other government agencies and ministries to ensure that 
proposals are financially viable and aligned with development strategies. The ŎƻǳƴǘǊȅΩǎ land law 
recognizes customary and informal tenure rights, which is a precondition for long-term investment 
decisions for smallholder households that most often lack formal title to land. Meanwhile the land 
law also provides tenure security for outside investors as long as they observe due diligence including 
thorough consultation with local communities.  
 
Yet, many workshop participants pointed out that lack of adherence to and enforcement of laws and 
policies is a major problem in Mozambique. Lack of adherence to national laws and policies can 
cause negative social and environmental impacts and conflicts which are damaging for all 
stakeholders, including communities and companies. Some workshop participants called for 
strengthened mechanisms for the screening of investment proposals and involvement of 
communities in investment decisions.  
 
 

 


