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the Secretariat to start its activities and a Proposal to 

create guiding principles 
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“Two group of people compose the majority of our people whose welfare 
 depends the welfare of the entire State. The tiller of the soil and the wage- 
worker.  
 
If their wives and children are in reasonable comfort, then the State is well  
off and that the other classes in the community will likewise prosper.   
 
On the other hand, if in the long run there is a lack of prosperity among the  
two classes named, then all other prosperity is sure to be more seeming  
than real “. 
 
J.F Kennedy 
“If a system can’t help the many who are poor, then it can’t save the few 
 who are rich” 

 

Success of the US of America:  Government protects the 
farmers… 

 
Theodore Roosevelt NY State 1903: 



INTERSESSIONAL MEETING OF THE INTERGOVERNMENTAL GROUP ON TEA 
Washington, DC, USA, 17-18 September 2012 

FINAL REPORT 
WORKING GROUP ON SMALLHOLDERS 

ACTIONS AND RESOLUTIONS 
1. Collect and collate information on 

smallholder profile 
 Total area under cultivation 

(Hectares) 
 Area under smallholdings 
 Economic size 
 Total number of tea factories 
 Number of factories handling 

smallholder leaf 
 Total production in the country – 

Black and Green Tea ( Indicate 
separately) 

 Percentage contribution by 
smallholders to the country’s 
production – Black and Green Tea 
separately 

 Size class distribution of 
smallholdings, Below 0.4 Ha; >0.4<1 
Ha; >1<5 Ha; >5 Ha  

 Availability of labour for harvesting 
(Migration of labour from tea growing 
areas) 

 Any regulation governing the payment 
for green leaf to smallholders 

 Marketing,  what percentage of production 
is sold via Auction and via Direct Sales 

 Technology transfer and monitoring 
GAP/quality issues 

 Government Interventions/Government 
regulations. Any subsidies /Assistance for 
land development activities, Inputs, any 
other 

 Specific issues (if any) confronting 
smallholders 

Timeframe: Provide information to the Chair 
of this WG by 31 December 2012 
 

2. Action Plan 
 Analysis of data by origin 
 Identify challenges and issues amongst 

smallholders, including enabling policies, 
capacity building, education, food security, 
land tenure 

 Arrange exchange/exposure visits amongst 
member countries 

 WG recommendations to be submitted by 31 
March 2013 

 Education and training of smallholders 



It’s HUGELY POPULAR, significant growth is forecast as more 
people become consumers of tea 

Dating back 5,000 years, revealing a RICH CULTURAL 
HISTORY 

The global consump- 
tion of TEA jumped  
60% between 
1993 and 2010 

Tea has an ancient 
heritage 

It is the ECONOMIC and SOCIAL importance of tea 
production that is so significant. Currently grown in 35 
countries, often in some of the world’s poorest countries. 

Provides a vital 
source of 
employment 

A VAST CHAIN OR NETWORK OF PEOPLE have a 
relationship with tea – not just consumers, but growers, 
pickers, suppliers, traders and sellers. 

Impacting on millions 
of people across  
the world. 

We don’t  eat  it.  
We certainly don’t need it to survive.  So, why is tea so important? 

TEA Source : Forum for the Future 



Consu- 
mers Traders Packers Retailers Small- 

holders 

Estate 
Factory and 
Bought leaf 

Factory 

Estates 

The role of the tea smallholders 

 The tea smallholder sub-sector represent > 60% of world tea production and 70% of world 
tea area  is the dominant contributor to the production, and yet, most tea farmers’ 
economic condition are still in the bottom rank of the tea value chain. 

 

 In most producing  countries, the development of the sector is constrained by limitations in 
the holding size, lack of proper legal ownership to the land, poor credit worthiness, and 
inadequate infrastructure facilities . 

Value Chain 
 A central feature of a sustainable value network for tea must be that 

profits and value creation are not concentrated in small pockets of the 
value chain. 

 The scenarios potentially point to a world where tea growers especially 
smallholders could have more control of the value chain. 

 BIG GAP OF MARGIN DISTRIBUTION ALONG THE VALUE 
CHAIN  

 

 SUSTAINABILITY OF TEA GROWERS AT STAKE 



 Wages represent the biggest cost component in tea 
production and due to the overall economic indication trend 
globally, wages, have so far been always on the rise. In 
consequent, tea producers generally have difficulties to make 
ends meet. 
 If there is still no solution to combat the wage problem, is 

it time that a new model of owning and managing tea 
plantations be discovered? 

 The present system of factories – smallholders relationship 
where each  is positioned as buyer and seller, so far has no 
satisfactory system to regulate it in an impartial way. 
 Should the bought leaves factories be integrated and be 

owned jointly with tea smallholders under a cooperative 
platform? 

 The smallholders, particularly, and the growers as a 
whole, who are at the lowest level of the value chain, are 
to absorb the cost, a situation to b avoided.  

Food For Thought 



 To ensure a steady flow of (good) tea to the end-users, a 
longer term of a mutually benefiting relationship and 
better margin distribution should be established  for a 
win-win situation for both the producers and the 
manufacturers.  

 To overcome the challenges, do the smallholders  
globally need to establish an International Smallholders 
Association  or stronger international body to create 
business cooperation ? 

 Joint efforts by the tea producing countries are needed  
more than ever, not only to empower the smallholders 
but if successful it will make tea industry can defend its 
turf. 



In 2014, WGITS to form the Secretariat to start its activities  

Collate Data & Desk 
Research 

Follow-up interviews 
with expert & 
Workshop 

Guiding principles 
 

The obyectives : 
• Identify issues to 

improve the 
performance of 
tea smallholders  

• Identify the role of 
farmers in 
sustainable value 
chains for tea  

• Identify relevant, 
on-going 
initiatives. 

• Map the 
stakeholders that 
need to be 
involved, 

The issues were mapped 
along the value chain. 
• Input price rises 
• Relatively lower 

productivity  
• Business climate 
• Finance mechanisms 
• Lack of opportunities for 

value added activities 
• Lack of market 

information 
• Various standards 

confusing for producers 
• Lack of farmer 

organisation  
• Lack of land title deeds 

A set of guiding principles, 
how the scenarios will be 
taken forward by the tea 
sector. 
• There is a need to have a 

common understanding of 
the challenges facing the 
tea smallholders sector in 
the future 

• There is a need to explore 
how many of those 
challenges could be 
addressed collaboratively 

• Innovation platforms 
should be developed to 
explore further and 
implement actions 

The Work Program of Working Group on International  
Tea Smallholders IGG/FAO (WGITS) 



World Bank in 
collaboration with 
the Indonesian Trade 
Ministry, studied 
Indonesian tea sector, 
with insights from 
international 
benchmarks.  

A non-profit 
organization supported 
by the World Economic 
Forum,  is conducting 
pilot projects  
partnership with 
farmers on 11 
commodities with 20-
20-20 vision, in  yield, 
CO2 reduction, and 
poverty eradication for 
each  decade . 

An independent 
non-profit that 
works globally with 
business, 
government and 
other stakeholders 
to address the 
complex challenges 
over the tea sector 
towards a brighter 
future and 
sustainable tea 
industry. 

Non-profit institutions   
Working toward  tea industry sustainability with farmers  participation.    

Steps towards sustainable tea industry 

It's time for the 
global  industry, 
FROM FIELD 
TO CUP, to work 
together in a 
formal 
collaboration in 
IGG on Tea 
forum 

To be seriiously 
discussed at the 
next IGG on Tea, 

in November 2014, 
in Bandung 
Indonesia. 

World Bank 
PISAgro 

(Partnership for Indonesia's 
Sustainable Agriculture) 

Forum for 
the Future 



Indonesia 
Tea Board 

as 
Coordinator 

Movement to improve the 
productivity and quality of 
57,000 ha plantation 
owned by farmers. 

Movement for effective 
promotion and marketing 
activities 
Movement to improve the 
regulation to establish a 
conducive business 
climate 

BETTER 
WELFARE OF TEA 
PRODUCERS, 
PARTICULARLY 
THE SMALL TEA  
GROWERS 

To address the declining tea area, the Indonesia Tea Board had launched a national 
movement to reverse it involving all stakeholders to improve quality and production 

and obtain compensating price, supported by regulatory improvements to establish a 
conducive business climate, and the smallholder group as the focal point.  

National Agribusiness Rescue Movement 
(Gerakan Penyelamatan Agribisnis Teh Nasional) 

INDONESIA 



Existing  Organization of Indonesian Tea 
Farmers 

20-50 adjacent tea farmers have 
formed a "group of farmers"  

Some farmer groups in the 
region have also 
established a "joint farmer 
groups"  

Tea Farmers 
Group of Tea 

Farmers 
(Kelompok Tani) 

Joint Farmers Groups 
(Gabungan Kelompok 

Tani)  
Marke

t 

Indonesia Tea Board had proposed a formation 
of 

 

 Farmers Owned Company  concept. 



Forming SHG  with 
an area of between 
10-50 ha. 

Forming cooperatives consisting 
of SHG with an area of 300-500 
ha, and appoint an estate 
manager.. 

Tea 
Farmers 

Self Help 
Group (SHG) 

Cooperatives as 
Farmers Owned 

Companies  
(BUMP)  

Partnerships with 
reputable Tea 

Processing Unit  
as off-takers 

Forming a new 
company with 

potential investors 

SHG formation is highly recommended as a basis for the 
establishment of farmer-owned enterprises , Cooperative as its 

legal form. 

Indonesia Tea Board would propose an 
exchange of comparative study with other 

countries to achieve the objective in improving 
the welfare of tea farmers. 

The Proposal Scheme for the formation of   
Farmers Owned Companies  



RECOMMENDATIONS : 
 
Adopt the methodology of the Model used 
for China for household surveys in other 
countries. 
 
 
 



Thank You 
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