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together
IARBIC, intensifying
agriculture in Niger



Putting the right inputs in the hands of Niger’s 
farmers
Between 2008 and 2013, the Ministry of Agriculture and FAO have led a programme 
to intensify agriculture with €6 million in funding from Belgium, the European Union 
(EU), Luxemburg and Spain. Known as IARBIC, the programme has achieved yield 
increases of up to 100 percent in over half the country’s farmer villages.

Niger has brought down undernourishment threefold over the last two decades. But 
vulnerability persists, as a consequence of the recurrent crises the Sahel region has experienced 
due to drought, high food prices and political upheaval.

To improve food security in Niger, where low soil fertility and rapid population growth put 
heavy pressure on rural people’s ability to feed themselves, the Government and FAO support 
the intensification of agriculture.

Their strategy focuses on building the capacity of farmer organizations and their federations to 
manage a network of input shops and organize joint input orders to bring the right qualities 
and quantities of agricultural inputs to small holder farmers. 

Training plays an essential role. IARBIC has provided farmers and their organizations with key skills. 
As a result, they have become an inspiring example of how to improve food security in Niger.

Double yields
There are over 750 input shops in Niger now. 
They have been established under IARBIC 
and previous projects, as well as by partner 
organizations. This vast network is 
furnishing well-priced and good quality 
inputs to over half of the country’s 
agricultural, where average yield increases 
of 100 percent for sorghum and 81 percent 
for millet have been registered.

IARBIC has also provided a wide range of skills 
to farmers, around half of them women - 
from the full agricultural cycle to the 
management and accounting of a farmer 
organization or a business, like an input shop.

Good practices developed under IARBIC 
have inspired many development actors, 
including the Government. It has included 
input shops, better access to advisory 
services and finance, as well as the 
strengthening of farmer organizations in 
its new hunger reduction strategy, 
Nigeriens Nourish Nigeriens (3N).

Micro-finance
IARBIC also promotes innovative 
micro-financing schemes to provide 
smallholders with what they so painfully 
lack: money. 

Firstly, it supports an inventory credit system 
known as ‘warrantage’, under which farmers, 
rather than selling at harvest time, when prices 
are low, stock part of the harvest and use it as 
collateral to obtain a loan from a bank. With 
the loan they can buy inputs for the next 
planting, or engage in other income-generating 
activities.

Secondly, IARBIC established a €653 000 fund as 
a guarantee for loans to farmer federations.  
The fund encourages lenders to make money 
available, because it lowers their risk of losses in 
the event of default. The loans allow member 
organizations of the farmer federations to 
strengthen their economic activities.



Adarawa’s quality shop
Members of the farmer organization in the 
village of Adarawa in southern Niger grow 
cowpea using a seed variety called IT90. 

“It grows fast, it’s resistant to insects and 
tastes nice, ” says Yacuba Nayou, a 62-year 
old farmer, who heads the organization.

But above all, you produce a lot more with 
IT90. Up to 1 500 kg per hectare. Before, 
yields would not exceed 400 kg. The 
farmers here have selected the variety 
during a Farmer Field School, organized by 
IARBIC.

They were also trained in seed 
multiplication and now sell seed in the 
input shop in the center of the village, built 
with the support of IARBIC. 

“The input shop meant a huge 
improvement for the village”, says Yacuba. 
“Quality inputs are available at reasonable 
prices now. In addition, you don’t have to 
go all the way to the city to buy them.”

Tchima will sell when the 
monsoon starts blowing 
Tchima Ibrahim’s  harvest has been good. 
She has kept half of it for consumption, the 
other half can be sold, but for the moment 
it’s stocked in a sealed warehouse. This 
allowed Tchima to get a loan from the 
bank.

Many women from Danja and surrounding 
villages in southern Niger do the same. 
They all belong to a farmer organization 
and, with the support of IARBIC, they have 
learned how to use the inventory credit 
system called ’warrantage’. 

Some of the women use the loan to 
produce peanut oil and sell it at the market. 
Others raise feeders for sale. The revenues 
are a welcome addition to the household 
income. They can also be used to buy seeds 
and fertilizer for the next planting season. 

Tchima is waiting until “the monsoon starts 
blowing” to sell her harvest. That’s the lean 
season, when food stocks start to run low 
and prices climb. With the proceeds, she 
intends to repay the loan and pocket the 
difference.
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IARBIC is a five year project to intensify agriculture in Niger. Funded by Belgium (€664 000), 
the EU (€3.7 million), Luxemburg (€1.2 million), Spain (€150 000) and the Niger 
Government (€127 000), IARBIC has achieved the following results between 2008-2013:

Established 264 inputs shops, including 75 with earlier EU-funding, and trained farmer 
organizations to manage them. When combined with shops built in previous projects and 
by partners, there are now 783 shops covering over half of Niger’s agricultural villages

Organized 375 farmer field schools and 750 demonstrations reaching almost 7 500 
farmers, half of them women

Built 100 warehouses for warrantage, now available to some 100 000 farmers
Established €653 000 guarantee fund for eight farmer federations, representing 

164 000 farmers




